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[bookmark: _Toc17920445]Introduction 
In this report I will be talking about my experience working as part of a team to complete our first Managing Enterprise in 21st Century assignment for our first semester, with 4 of my other colleagues which I will not give their names, but during my report I will call them member A, B, C and D. in my report I will try to use the Gibbs Theory to write it efficiently and easy to understand. I will also talk about the feelings we went through while creating our presentation, the conflicts that occurred and how we dealt with it, I will also analyse the situation and see what went well and what didn’t and then come to a conclusion in regards to what could have been done different and what we have learnt from the experience and after make a plan on how we going to act in the future if a similar situation occurs. 

[bookmark: _Toc17920446]Gibbs Theory / Reflective Model 
This reflective cycle was created by Graham Gibbs in 1988. This model gives a structure to analyse a situation/experience and plan what went and did not go well. This model could work in any situation, whether you work individually or collaborate with a team (The University of Edinburgh , 2019).
The theory has 6 main stages: 
· [bookmark: _Toc17920447]Description – talk about the experience
· [bookmark: _Toc17920448]Feelings – talk about the feelings you had when going through this experience
· [bookmark: _Toc17920449]Evaluation – talk about what went well and what didn’t go well
· [bookmark: _Toc17920450]Analysis – analyse the situation and understand it
· [bookmark: _Toc17920451]Conclusion – talk about what you have learnt and what could have been done different 
· [bookmark: _Toc17920452]Action plan – talk about what you are going to do and what your approach might be if similar situations or experiences occur 
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Source:
https://www.ed.ac.uk/reflection/reflectors-toolkit/reflecting-on-experience/gibbs-reflective-cycle


[bookmark: _Toc17920453]Main body 
During our lectures at university, the lecturer has explained to us that for our first assignment for the first semester we have to get into teams of maximum 5 people and create a business plan presentation that had to be done by week 10 and presented in front of the class. We have decided on our team members and delegated the tasks to each member of the team. After we established who is doing what and the name of the business, we were trying to set a date and time to meet as a group and work on the presentation. Due to everyone’s circumstances it was very hard to get together as a team because some of the team members live outside of London or too far from each other and honestly, in my opinion no one made an effort to come to a common agreement to meet and get the work done. At the beginning we had some technical issues as well because we did not have the appropriate equipment, laptop to create a high standard presentation, so we had to buy one. In regards to the team meeting, I suggested that if we cannot meet face to face we could at least have a video call conference and work together that way, but yet again our schedules were clashing. There has also been some conflicts between the team members in regards to how much work they are putting into the presentation. All this situation had me personally feeling very stressed and frustrated. I was feeling stressed because I really wanted to play a bigger part in the presentation as I had quite a few ideas, but my ideas were not viewed too well by our team leader and he decided to take control over everything and everyone within the team which created a few conflicts. When we first created the team I thought everything was going to run smoothly and the work input is going to be equal and everyone is going to contribute with something. As the team has drifted apart somehow and the business plan was not started before week 8, we were also stressed that we might to finish the presentation by the deadline given by our lecturer. However our team leader worked really hard in his spare time and managed to finish it just before our deadline. In my opinion not a lot of things go well because we have had a lot of conflicts and not one person made an effort to contribute with something toward the presentation. Some good things are that this experience showed us how a team should not be and made us experience the hard way in order to work together. Somehow the team leader had everyone feeling a bit frustrated and useless as he was ‘’accusing’’ us of not participating even though when we tried to he was putting our ideas down. Even though those conflicts occurred we sat down and spoke about it explaining to him that is not only him part of this team and that he should give everyone the chance to express their ideas and opinions as he could get some useful things out of those to include in the presentation. Also we tried to explain to him that even if he was chosen by us as the team leader, doesn’t mean that he can control everything we have to do or say as it makes us feel less useful in the team and it could bring our confidence and morale down.  
 In order to improve this I think next time we need to analyse the person carefully that we are going to choose as a team leader because it is important that the team leader has patience and takes other team member’s ideas and opinions into consideration whether they are good or bad, they at least can take the key point or the main idea and put it in another form. To comfort the other members of the team, they can give some constructive feedback in order for them to improve. On the other hand, we could have planned our work better and manage our time differently. Also the communication between us was inexistent as well as some other member’s interest. This was a bad experience that formed us more as individuals on how not to be acting within a team, how to empathies with our colleagues and how important it is for everyone to take part in the work. 


[bookmark: _Toc17920454]Ways to improve Team Work 
 To improve our team work skills we have done some research to see how we can do this. During this research we have found out that one of the vital steps is to build communication and respect without this nothing can be done in the team. The team members must trust each other that they are going to do their part on time and trust their leader that they will guide the members in the right direction. Lead by example is a second way of improving team work. If you want everyone to contribute and work hard, you have to do the same so others could follow your example. To be able to build up more trust, socializing is a very good way to do so. Taking your team members out, helps to get to know them on a more personal level and gain more trust. Set goals… everyone should know what their task is and the goals they are working towards. Recognizing the good work, giving constructive feedback can really help individuals as they will feel appreciated, brings the morale up and find out what they can improve on. It is normal that conflict may appear within the team but is the way you handle it that matters. It should be clear to the team member who they have to go to in case they have a disagreement with any of their colleagues (SaaSicorn , n.d.). 

[bookmark: _Toc17920455]Ways to improve Time Management 
In order to improve those skills there are some ways to do it. One of them is to learn how to prioritize tasks. In order to do this you need to make sure you know what the task involves and how challenging you find it to allow time to do it effectively and on time. Set boundaries is another way of improving time management. For example in our case with the presentation we could’ve taken few days of off work and meet up, in other cases if you have something very important to work on you could tell your family and friends the times you do not want to be disturbed.  Also try to avoid distractions such as phone, TV, etc. (ARVIDSSON, 2016)

[bookmark: _Toc17920456]Conclusion 
In conclusion I have learnt a lot of new things and developed some new skills during this module. I have improved my confidence when I have to talk in front of other people, I have learnt how to create a business plan and what it should consist of. We have also experienced team working and situations where we had to use our problem solving skills. Also the Gibbs Model was presented to us which can help us in our future, for example at the work place we could use this model in our reflective reports for work or even in meeting when having to work along other people. Presentation skills are also important as you need to have confidence when presenting your work in front of others, you need to act professional, with a loud tone of voice, clear and have eye contact with the audience. On the other hand I have also understood that people have different ways of learning things. Some people learn things better by reading books, articles, etc. whilst others gain more knowledge by watching/listening to videos, other people talking and giving those instructions. There is a third category of people that learn by doing, practice. I personally discovered that I fall into the third category, I learn better when I do something rather than listening as I tend to get distracted and forget some key points from the information transmitted to me. During this module I have also learnt what a reflective report is and how it should be done and also what the benefits of owning your own business. For our future assignments and presentations whether they are individual or in a team , we need to concentrate on the task, analyse the task that has to be done and see how challenging you find it in order to know how to priorities the work and allocate more time to the most challenging one. We also have to make more effort into all the group activities and discussions even if they are in the class or in a team working context. I personally think that this module is very helpful for the future especially if you want to open and manage your own business, Managing Enterprise in the 21st Century teaches us everything we need to know in regards to this. It has also taught me about my rights when going for a job interview or when working for a company.


References
ARVIDSSON, N. (2016, April). Retrieved from https://www.recruiter.com/i/7-ways-busy-to-improve-your-time-management-skills/
SaaSicorn . (n.d.). Retrieved from https://saasicorn.com/teamwork/
The University of Edinburgh . (2019, March ). Retrieved from https://www.ed.ac.uk/reflection/reflectors-toolkit/reflecting-on-experience/gibbs-reflective-cycle


image2.png
N\

X

’

)

I
|

1
'
¥
‘
A S




