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[bookmark: _Toc502695181]Part 1
[bookmark: _Toc502695182]Skills for tackling the problems successfully 
Having completed my certificate in HE skills I have recently acquired a job role at PC World Currys in Twickenham. During my short time I have encountered problems which are having an effect to the company as well as myself. PC World Currys used to be two separate companies before they merged. PC World was established in 1991, when a business called the Vision Technology Group Ltd, created by Jan Murray, opened the first PC World Superstore in Croydon. The store specialised in the sale of PCs and computer associated products. However, Currys is an electrical seller operating in the United Kingdom and Republic of Ireland and is owned by Dixons Carphone. It focusses in trading home electronics and domestic appliances, with over 250 superstores and 60 high street stores. Most stores in the United Kingdom have now been renamed to PC World Currys. 
A matter or circumstances looked upon as unwelcome or damaging and need to be dealt with and suggesting or relating to individuals whose actions causes complications to themselves and others (Stevenson, 2010). For example, in my workplace a team leader’s behaviour and approach is intimidating-this can be seen as circumstances looked upon as unwelcome and damaging. Furthermore, by identifying this problem found that this may have devastating effects to myself or the organisation. Additionally, lack of stock on high selling items is a simple problem which I have found that can be easily resolved but does seem to bother senior management and others who is related to stock management. I found that several times, customers have come in and asked for an Xbox and we have had to turn them away because of the stores poor stock management. This does not send a good message to the customers as they would not want to come in our store again because of no stock. Another problem within the store is Marcin the Team leader’s behaviour is appalling. I have identified that he misunderstands his role as a senior member of the team and his behaviour towards others and me is forceful and intermediating. For instance, at closing time in PC World we had a customer and she was purchasing an item but was looking for more to buy, he approached the sales rep who was dealing with the customer and aggressively told him to close the sell and face up which means tidy up the store. Whilst everyone heard the commotion and especially the customer – which I think will not come back to our store again- I thought to myself he is a bully and he is causing devastating affects to the company. By observing his behaviour, I come to see that Marcin is a character who seems to delegate a lot of his own tasks the team and expects it done immediately. Moreover, Marcin’s behaviour towards others has affected the team’s performance because the team is under pressure. From a simple problem of a senior manager to take Marcin aside to consult him about his behaviour or for one of the team members to report this, it has turned into a complex one. According to (Miller, 2014), cooperation problems arise when individuals have a personal agenda and in my case Pc World Currys have a team leader named Marcin who may make it problematic for the goal to be accomplished, his self-interest and doubt are often the blockers here. In our company, Marcin, even though contributing to a common organisational goal or maybe not; may have conflicting or counter-productive approaches to achieving those goals. Marcin also could may well be an example of this, though equally the source of the problem may perhaps be simple misinterpretations, which possibly will make it a coordination problem. On the other hand, coordination problems are usually founded around a number of individuals who have a common goal but whose actions need to be coordinated so that this goal is accomplished. Marcin and the team will need to synchronise their actions with each other. A lot of our workplace complications seem to be coordination problems. In addition to this Marcin’s decision-making, could be a simple cooperation problem because of forgetfulness or lack of thought for the team’s emotional state (Miller, 2014). Due to Marcin’s behaviour, it has affected me and the team greatly as the mood in the workplace when he is in is edgy. Marcin has also influenced others and the team seem to be put under pressure and stressed Personally, I feel as if I cannot properly and carry out any of my tasks without thinking Marcin is on watching me as well as not making the team feel comfortable, which I believe will reflect to the customers and drive them away because of the negativity. According to (Adair, 2013) when you are stuck in problem solving- that is, when the techniques I have applied successfully in the past are not work- try a more creative approach. 
[bookmark: _Toc502695183]What is critical thinking
Possessing the ability to reflect clearly and sensibly on what you plan to do or what you ought to accept as true is considered critical thinking. Moreover, whilst having the capability to take part in thoughtful and independent thinking. Having these skills can enable me as an individual to be familiar with the situation by means of logical connections amongst concepts, identifying, constructing and evaluating problems. Also, critical thinking would help me differentiate inconsistencies in the problems I have come upon, then solve the problems systematically and correspondingly identifying the importance of philosophies and reflection on one's own beliefs and values. Furthermore, critical thinking is not just gathering information and Individuals with decent memory and who are knowledgeable are not inevitably great at critical thinking. A critical thinker stands for an individual who is able to reason moments from what he or she knows. Additionally, in my case I would have to know in what way to use the information to resolve the problems, also to search for appropriate information to advice myself. However, critical thinking sometimes can be mistaken for being a difficult individual or being critical to others. Although, these skills ought to be used in revealing errors and bad perceptive, critical thinking plays a significant role in organisation perceptive and constructive tasks (Lau & Chan, 2004). In addition to this, critical thinking in PC World can help me obtain information such as how Marcin is as a person and his behaviours. By taking time to dissect the problem and finding out what caused the problem and them finding ways of what can be done to improve our mutual philosophies, and strengthen relationships within the workplace. PC World as an organisation can use critical thinking to gather information from others on how to boost work procedures and improve social establishments. When they gather information, they will find that their technology can have major effect on their business and by using critical thinking they can come up with systemically and well thought of resolutions to resolve potential threat to the organisation.
[bookmark: _Toc502695184]PEST
First established through Professor Francis Aguilar in 1967, PEST the acronym stands for political, economic, social and technological and these are the outside factors that frequently affect PC World’s business activities and performance. PEST could be used by the means of combining it with other tools, for instance SWOT Analysis or on its own to firmly decide an establishment's overall position (Post, 2017). 
[bookmark: _Toc502695185]Political
Government code of practices and legal concerns affect an establishment's capability to be profitable and prosperous, and this factor looks at how that can come about. 
[bookmark: _Toc502695186]Economic
This looks at the external economic matters that can play a role in an establishment's accomplishments. 
[bookmark: _Toc502695187]Social
The social factor examines the demographic and national characteristics of the establishment's market. 
[bookmark: _Toc502695188]Technological
Technology concerns have emotional impact on how a business delivers its product or service to the open market. 
Technological is one factor I have chosen that could affect me as an individual as the computers are making a simple task become a complex task. This is affecting my performance as a sales man as I need the computer to be efficient as the company depend on them. Due the slow working computers which are not up to date the company can lose out to competitors as this slows the growth of the company and consumers and customers will think twice before coming to visit because of the slow service.
[bookmark: _Toc502695189]Letter to line manager
DEAR LINE MANGER
I am writing regarding the impacts of technological could have in our organisation. Having conducted a PEST analysis, I see the computers and internet being a major issue as it takes a long time to process a payment and customers become agitated. Our Pc World business will be affected the most as we are a technology based company but with slow and not up to date computers. This is having a major effect on my performance and I am sure to the stores performance too. I hope you look into my concerns.
Yours Sincerely 
Junior Richard
[bookmark: _Toc502695190]Employee behaviour
Employee behaviour refers to the way organisations answer back to detailed state of affairs or circumstances within workplace. Moreover, many fundamentals control a person's actions in a place of work, organisations are designed by means of their principles and the establishment's values.
Personal and business principles have an emotional impact on how organisations communicate and work together with each other as well as senior members. Furthermore, an employee's views also affect individual’s morals and sense of ethical responsibility. Employee behaviour can also be managed by debriefing, discipline, recognizing your limits, using positive self-talk, being attentive, and being mindful of your own reflection. Also, management could manage employee behaviour by hiring people with the right attitude and values, modelling and communicating the behaviours they want to see by communication the consequences of what will happen if employees if they do to behave as they should though the managements face to face conversation and employee’s handbooks. Moreover, by modelling what is expected, employees are commonly known to follow the example set by others.
[bookmark: _Toc502695191]Data analysis skills and information communication technology
Technology has supported the businesses in general by making it easier to communicate. For instance, text messaging, social networking and emails are how technology has supported business by providing communication that keeps Pc World connected to their customer and consumer bases and improve the speed in how we internally communicate. Furthermore, technology has improved productivity within the workplace, and computers and the internet have made workplace efficient as you can send documents within minutes, call for stock in other areas within minutes and that saves valuable time. Also, technology brings the organisation closer to their consumers and customers. Pc World use emails to answer enquiries, offer online chat assistance to customers visiting the companys website, and equip call centres with the latest phone equipment which makes agents more efficient. However, techno does bring some concerns such us access to inappropriate content (pornographic, violence) via the computers and this can cause alarm to some customers. Also, cyber security is a major issue as there is many hackers out here willing to hack in to get very crucial information such as customer details. Moreover, if there is a problem with technology, for example internet connection is very poor, that would mean that all machines connected will not be efficient due to poor connection. So, having poor efficient computer software’s which depend on internet could cause slow procedures and that could have an effect on the customers which then give an effect to the organisation.
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