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2. [bookmark: _Toc98765786]eXECUTIVE sUMMARY
The media streaming company called Borak.co and the digital media is an online talk show using mainly platform Twitch to advertise the digital media. Live streaming has been advancing and in 2018, 60% of viewers conduct online searches while watching a live stream. Twitch is an ideal platform because it is easy to get start on and offer more opportunities for quick monetization as well as draws around 15million daily active users especially since the Covid-10 pandemic. There are several benefits conducting online talk-show. Online talk-show can entertain and amuse viewers in a wide variety of ways. It also will be discussing topics that some people might not otherwise exposed to.  Borak.co main purposes are to expand its service to include e-books and audiobooks within six months’ time. There are also several communication channels that Borak.co will be assessing in order to find the most effective channel as its strategy. Pay for click, free downloads, one-time subscriptions, influencers and advertisement will be split into categories for the budget of Borak.co which is £500,000.















3. [bookmark: _Toc98765787]Introduction
3.1 [bookmark: _Toc98765788]Report Remit
The main goal of this research is to give details on Borak.co, which is trying to extend its service to include e-books and audiobooks. Borak.co wants to develop this new business in six months with a £500,000 budget and sign up 5000 new users for a monthly membership fee of £10 per user. This research will also go through Borak.co's marketing mix to better understand their approach. According to Kotler (2011), "the collection of regulated, tactical marketing instruments that the company uses to produce the response it seeks in the target market". The primary purpose of this blend is to meet the target market's needs and preferences. It steers the ship by monitoring the requirements and desires of current and prospective consumers. Customers' positive opinions are based on goods and services that provide value and satisfaction, providing the firm with a considerable competitive edge over its rivals (Kotler, 2011). This report also intends to increase awareness of the service.

3.2 [bookmark: _Toc98765789]Brief background the organisation
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Borak.co will be the name of the new media streaming business, and the digital media it will be streaming is an online chat show. The company will promote that on Twitch platforms. As the usage of live video streaming grows, publishers, marketers, and advertisers are looking for new and imaginative ways to communicate with a bigger live audience. Live streaming has become more popular as social media sources compete to participate in the event. Live chat programs are becoming more popular in live streaming. It can amuse and entertain viewers in a variety of ways. Their structure enables them to change gears and produce new or unexpected entertainment in ways that other shows cannot. Furthermore, according to a study published last year by Stanimirovic (2021), 80 percent of all internet traffic will be made up of videos, with live streaming video having the most significant impact. Talk programs are designed to address or raise awareness about issues, give information, or amuse. Talk shows are episodic programs that concentrate on different points of view on essential subjects in society, politics, religion, and other popular topics.
4. [bookmark: _Toc98765790]Communications Channels (Theory & Practice) – N.B headings are only indicative – yours should be related to your work
The internet has become a vital part of millions of people's professional and personal lives throughout the globe (Danaher & Rossiter, 2011). Because the emphasis on social media is based on the fact that 3.6 billion people will use it in 2020, and Statista predicts that number will rise to 4.41 billion by 2025. It is the most extensively utilized platform for digital marketing (Chi, 2021). Thanks to social media sites like Instagram, Facebook, and Youtube, marketers may reach new customers in ways that are quite different from conventional advertising approaches. To connect with customers, marketing managers today have access to various media venues. Competitors and critics have been able to launch attacks that would have been hard to establish via conventional marketing methods (Owen & Humphrey, 2009).
Mark Zuckerberg established Facebook, a social media platform that originated as a private site for Harvard students. Finally, in 2006, anybody with an e-mail address may register. Because Facebook offers a variety of marketing benefits, it would be a natural fit for the Borak.co communication channel. These benefits include establishing and enhancing a company's brand image, establishing and enhancing its market authority, utilizing the network for market research, gathering viewpoints and opinions, and creating a Facebook group of people with similar interests, ideal for networking and targeted advertising. According to the Wall Street Journal, Facebook is working on a system that would enable advertisers to target specific groups of individuals with similar interests (Saravanakumar & SuganthaLakshmi, 2012).
Then there's Twitch, a live-streaming network that expanded by 99 percent between April 2019 and April 2020. The expanding popularity of web video includes live video (Yanev 2022). Twitch aims to be the most popular platform for aspiring influencers. Twitch users spend an average of 95 minutes each day watching broadcasts. Non-gaming marketers are aware of twitch producers that produce over 200,000 hours of video every day. In the third quarter of 2018, ad views on live video streaming rose 56 percent year over year, the greatest in online video. In the third quarter of 2018, ad views on live video streaming surged by 56%, creating enormous opportunities for advertisers.
Long-form and short-form videos had a 27 percent and -20 percent YoY increase in ad views, respectively, compared to live videos. Twitch has around 15 million active users daily. Despite not being a live broadcasting behemoth, Twitch is a significant force in the gaming industry. Twitch has a large streaming ecosystem, with 15 million individuals streaming video every day, but it lacks the "built-in" audience that Facebook, Instagram, and Twitter have. Every day, the average observer spends roughly 95 minutes watching. The park gets approximately 2 million visitors at its peak.
Additionally, using social media platforms like Instagram and celebrity endorsement to interact with the market might benefit. Celebrities who appeal to a wide range of people include actors, television personalities, notable performers, and sports heroes. A reference group is a person or group of people who act as role models for an individual's beliefs, attitudes, and behavior. Individuals might utilize reference groups to assist them in making purchase and consumption choices. A celebrity is someone well-known in the public eye, according to Friedman & Friedman (1979), as stated in Phang & Ernest (n.d.). Adoration, desire, empathy, or recognition build this link. The benefits of celebrity endorsement in marketing include favorable word-of-mouth, brand loyalty, and the purchase of specific items (Schiffman et al., 2012). The characteristics of the celebrity influence the company's sales and advertising message. As a result, Borak.co must choose influencers or celebrities with features that help the news reach the desired demographic.
Furthermore, millennials are the most significant segment of live content viewers when it comes to target audiences. Sixty-three percent of adults aged 18 to 34 routinely view the live-streamed video (Neil Patel, 2017). Generation Z (born between 1997 and 2015) has exhibited a renewed interest in live streaming, mainly on social media platforms (GWI Flagship Report, 2022). According to 80 percent of marketing experts, video content is becoming more critical in the commercial sector (4CInsights, 2019). While viewing a live broadcast in 2018, 60% of viewers made internet searches (Neil Patel, 2017).

4.1 [bookmark: _Toc98765791]Campaign IDeas
Live broadcasting requires as little staging as possible. Live streaming videos are supposed to be unscripted. Of course, a rough screenplay might be employed, but if anything, unexpected happens, all one needs to do is accept it with open arms. The best-case scenario for brands is that it allows them to remove the corporate curtain and interact with people personally. Viewers may also participate in brand storytelling to enhance their customer experience. How the organization can maintain its audience engaged is one of the most critical and complex concerns. Wasen (2017) claims that one technique to keep an audience interested is to ask them questions. It is possible to create a poll and generate conversation among one's audience (Wasen, 2017). Another strategy to boost live stream engagement is to provide viewers with specific tools or incentives. For example, if you run a live stream on Twitch, you may enhance engagement by randomly providing presents to viewers. Those presents are often something you can utilize in the game. It is also possible to sell them for actual money, which is likely the most energizing aspect for viewers, and this method works well if you want to maintain interest. Therefore, Borak.co always considers an alternative strategy when starting live streaming.
Product, Promotion, Price, and Place are the initials of the 4Ps. The 4Ps were the fundamental theoretical basis for marketing. According to Wu & Zhou (2021) research shows that the 4Ps influence customer happiness and loyalty. And in turn, consumer feedback may influence the design and evolution of an organization's marketing mix, allowing the 4Ps to match the demands of the target market better. Price, product, promotion, and place are part of Borak.co's marketing mix. Because the digital product has no physical components, it must be entirely online. It is also accessible and straightforward to use, which will appeal to the target population.
Next, according to Nuseir and Madanat's (2015) study, pricing has little impact on consumer happiness and loyalty. The pricing is the amount your buyer will pay for a product. Borak.co, for example, charges a monthly subscription fee of £10 per user. A subscription model for an online development is advantageous if the product isn't static, meaning it includes updates, varying levels of sophistication, or upgradeability. Companies will entice customers to buy via advertising, freebies, accessories, mail service, and discounts. Using online marketing communication tools to reach your target audiences is referred to as promotion in the online marketing mix.  


5. [bookmark: _Toc98765792]Budget Splits


[bookmark: _Toc98764687]Figure 1 - Budget overview

Pay for click
Pay for click is one of the methods of online marketing where advertisers will pay a charge each time one of their adverts is clicked. It is one of the best ways to buy visits to the site and attract traffic to the website. The user will only pay for advertising if someone clicks on the ad. As stated in the pie chart above, pay for a click will be split by 10% from the budget given, £50,000.

Free downloads
Free downloads will be given to the online user so that they can access easier. This will attract more user and helps the online talk show.

One-month free subscription
Some marketing strategies are tough to manage and implement, but providing a free sample may be quickly included in a marketing strategy with no effort. Free trials are the most straightforward marketing approach for a firm since the marketer already has everything they need. As a result, the firm will provide half of the money, or £250,000.

Influencers
Why do people trust social media celebrities? Influencers encourage them, and they depend on their advice and suggestions. According to the pie chart above, influencers will get 5% of the money. Influencers who have a considerable following have positioned themselves as industry gurus. Consequently, any advice or insight they supply is highly valued by their followers. Because of their information, influencers will provide a high Return on Investment (ROI). Because it is less demanding, influencer content marketing is more effective in influencing purchases.

Advertisement
Advertising is essential in today's competitive environment. In today's environment, everyone, regardless of their profession, is required to advertise. For customers, advertising is critical. Customers are those who buy a product after learning about the many possibilities available. Customers will not know what goods are available if a product is not advertised. Therefore, 18 percent of the money, or £87,500, is allocated.

5.1 [bookmark: _Toc98765793]Measures of success
Entrepreneurs may measure success in a variety of ways. Profit is the most critical indicator for most firms, followed by growth, market share, return on investment, and other measurable financial parameters (Rigby, n.d.). Professional success, for example, might be determined by a company's growth or a measure of client happiness. Companies may quantify it in monetary terms by obtaining a higher pay package or receiving excellent year-end performance assessments. Employee happiness, corporate objectives, and meeting key performance indicators specified for the organization may indicate all gauge success while operating a corporation (Page, n.d.). Investors used monthly memberships for streaming internet chat programs to determine Borak.co's performance. Today's success measure is streaming subscribers. Borak.co, on the other hand, must demonstrate to investors that it can develop streaming subscribers when everyone isn't trapped inside when the streaming wars begin due to the ability to resume regular activities outside the house after the Covid-19 epidemic (Sherman, 2021).




6. [bookmark: _Toc98765794]Conclusion
Finally, as social media sites compete to join the race, live streaming has evolved swiftly. It is a brand-new sort of popular entertainment and a must-do activity for today’s kids. A rising part of live broadcasting is online chat programs. In ways that other programs cannot, their format enables them to change gears and deliver new or unexpected types of entertainment. It may also assist in increasing product sales via sponsored advertising and engaging with a growing live audience. Implementing an effective plan for online chat show might achieve several goals, including raising awareness, resolving issues, and paving the way for a gender-equal atmosphere. A measure of success is also necessary for improving a firm. Borak.co may use analytic to enhance overall outcomes or target a specific corporate area. It may also aid in aligning systems and people to fulfill Borak.co’s objectives. 
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