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Essay 1
“Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). Examine the role of organisational culture in creating an inclusive and diverse workforce within policing. Your answer must be based on academic research, but you may refer to relevant case studies.

Diversity and inclusion have been an increasingly important topic when looking at police forces in England and Wales over the last decade. For a police force to gain trust within the community it serves, the racial and ethnic makeup of its workforce should be representative of the population that it serves. Sexuality and gender identity are also important indicators of diversity and inclusion. I will examine how changes in organisational culture has facilitated changes in the ethnic makeup of police forces and positively encouraged greater diversity. I recognise that sexuality and gender are also a factor in diversity within the police. However, for the purposes of this essay, I will be focussing upon racial and ethnic diversity and inclusion. 
Traditionally, police forces tended to be dominated mainly by males who identified as white. Whilst great steps have been taken to improve diversity, figures from March 2022 show that there is still room for improvement in this regard. Of the 136,274 officers whose ethnicity was known, 91.9% identified as white whilst 8.1% were from black, Asian, mixed, or other ethnic backgrounds. This is compared to the overall UK population figures where 81.7% of the total UK population identifies as white (www.ethnicity-facts-figures.service.gov.uk, 2023). The National Police Chiefs Council (NPCC) and College of Policing recognises that in the past, police forces were institutionally racist, particularly against black people. Compared to every other civil service department, the police are significantly behind them in terms of inclusion and ethnic diversity. It recognises the need for further change in this regard to improve inclusion and inspire greater confidence in policing amongst ethnic minorities (College of Policing, 2022, pp.4-9).
To understand how organisational culture achieves diversity, we must first understand what it means. According to Denison and Mishra, “organisational culture is a management system grounded in its values and beliefs.” Alongside this, the behaviour of senior management which reinforces these values and beliefs (1995, P.205). From this we can understand that for organisational culture itself to be a driving force, it must be upheld by its senior management who will be expected to exemplify the change in beliefs and enforce them where necessary. Denison and Mishra conclude their work on organisational culture by stating that “culture may indeed have an impact on effectiveness.” (1995, P.220). We can infer from this that unless an organisation’s culture is supportive of change, then in the case of supporting diversity and inclusion its results can be more limited. Otelea states that “Involvement and ownership are key measures in an organizational culture.” (2018, P.125). From both viewpoints, we can summarise that for organisational culture to be effective in supporting diversity, it requires the ownership of senior officers in upholding the belief in greater diversity and inclusion. 
I have previously touched upon the past issue of institutional racism within the police forces of the UK. A major incident that brought this discussion to the forefront was the case of Stephen Lawrence. It led to comprehensive reforms within police forces. Souhami examined how senior management led the way into eliminating institutional racism in their organisations. Particularly, the elimination of racist language amongst officers to promote greater inclusion. Souhami notes how the intensity of the scrutiny from senior management led to a change in organisational culture around racist language. Measures put in place such as cameras in station canteens and setting up anonymous phone lines so colleagues could report racist activity led to a dramatic decrease in the overall pervasiveness of racist behaviour amongst staff (2012, pp. 9-14). Again, here it can be seen that in order for organisational culture to be effective in supporting change, it requires robust and often strict measures from senior officers. 
Continuing the theme of senior officers being the driving force for organisation culture, I will now examine some of the plans and policies put in place to improve support for diversity and inclusion. In the Police Race Action Plan of the NPCC, it outlines its commitment to building an anti-racist police service. One of the actions it outlines to support inclusion and diversity is to ensure that black people are properly represented and build a culture which supports their development. Some of the measures outlined are to introduce a mandatory training program which educates all officers and staff on racism. A commitment to improving the recruitment, retention and progression through a mentoring program and new national standards of recruiting. Addressing racial issues around misconduct proceedings and generally enhancing the support available for all black officers and staff (College of Policing, 2022, pp.4-9).
Another case study of note is the Joint Strategic Equality plan which Gwent police has committed itself to adhering to. It lists multiple objectives that it wishes to achieve between 2020-2024. Some of these objectives include increasing the crimes and incidents being reported by vulnerable people and under-represented groups as well as greater community engage with ethnic communities to promote greater inclusion and trust. Gwent wishes to embed the belief in equality into all its recruitment for all staff and volunteer staff. Gwent also strives to build a more inclusive workforce with a focus on recruitment and retention to greatly enhance its diversity, particularly amongst under-represented groups (Gwent Police, 2020, pp. 20-29). 
Overall, organisational culture is one of the main driving forces behind creating a diverse and inclusive workforce within police organisations. Traditionally, police forces have unfortunately institutionalised racism which was culturally accepted until several incidents such as the Stephen Lawrence case highlighted the need for drastic change. Crucial to making organisational culture a driving force for change and support is the commitment and the example that is set by senior officers. Without the encouragement and often enforcement by senior officers, it may be the case that organisational culture would not be as effective. The results speak for themselves, such as the steps taken to identify and eliminate the accepted practice of racist language amongst officers. The commitment of senior officers to effecting greater diversity can also be seen in plans set out by the NPCC and the Joint Equality Strategic plan which outlines objectives to achieve greater diversity and inclusion in the future. Whilst the figures show that at present police forces have not achieved the desired level of diversity in their workforces, the positive changes being brought into effect mark the continuing commitment of organisations to achieve these aims. 




Essay 2
Digital Policing: What role do the police have in investigating complex internet-related crime?

The emergence of the internet has led to countless advancements within society. It has allowed people worldwide to become connected like never before and to have access to near limitless information and services. However, this has also come at a cost. The internet is not limited purely to law abiding citizens and has also provided people with ample opportunities to break the law and commit crime. This raises the question of where the police fit into this digital age and the investigation of complex crime. 
First, we must ask what is complex internet related crime? This is not narrowed down to any one specific offence and comes under the umbrella term of cybercrime. The Crown Prosecution Service breaks down cybercrime into two categories, cyber dependent crimes, and cyber enabled crimes. The former can only be committed through use of online devices. The latter are traditional crimes which can be increased in scale by using computers. Offences can range from fraud, committing sexual offences, stealing money and data and for the trade of illegal items such as drugs (2017). Cybercrime has become a major problem in society and now represents as much as 50% of all crime (College of Policing, n.d.).
Policing internet related crime has created a challenging environment for law enforcement as it often involves a level of technical sophistication which is beyond the capabilities of traditional policing practices. Hunton acknowledges that law enforcement agencies not just in the UK but internationally recognise that they are at risk of being outpaced by cyber criminals if they do not increase their technical capabilities (2012, pp. 225-227). With the internet now being so prevalent in the everyday life of UK citizens, it is now indisputable that it is a part of the social fabric. A failure by the police to adequately enforce the law digitally could have negative consequences for law enforcement agencies. Koziarski and Lee theorise that if law enforcement agencies are not able to effectively police the digital world, it could impact the legitimacy of their organisations and their public mandate to enforce the law (2020, P.206).
Lee et al. argue that most frontline officers view online crime as less important to investigate than traditional crimes; this is due to a lack of training surrounding it (2019, P.21). Indeed, this view is also compounded by the public perception of police capabilities. Curtis and Oxburgh’s research show that victims of cybercrime are often reluctant to report it to the police when compared to traditional crime. This viewpoint originates from a perceived lack of training and capability from the police in being able to deal with internet related offences (2022, P.585). It is clear from all these factors that police forces in England and Wales must define and recognise what their role is in investigating internet related crime, as well as recognising the areas for improvement. 
Whilst I have previously alluded to the public’s apparent reluctance to report complex internet crime to the police; it is indisputable that the police and often front-line officers/control room staff are the first point of contact that victims of these crimes have. Despite a significant number of front-line officers not having the technical capability to effectively deal with complex internet-based investigations, they still have their core role to perform. This includes taking first accounts and gathering the relevant information. Front line officers are also to gather any available evidence that victim has that could lead to identifying a suspect and gaining a conviction. 
Another clearly defined responsibility of the police is to ensure that there is access and encouragement from policing organisations to get their staff better trained when it comes to cybercrime. Johnson et al. are of the opinion that police forces need to recognise their lack of knowledge and skills in this department and that they should be open to consulting with industry experts such as cybersecurity professionals to enhance the quality of their investigations. They believe digital training should now be a fundamental part of police training at all levels and ranks. To quote:
“Knowledge and training is a fundamental pillar to achieving success in moving the Police Service firmly into the digital world, but that work needs to rapidly influence thinking across the complete policing hierarchy.” (Johnson et al. 2020, P.449).
Following on from this, it is imperative that police recognise that they are not the expert body when it comes to dealing with complex cybercrime and that there are other organisations which are more focussed on it and better equipped at investigating.  Everett notes that in the world of digital crime, there is more of a collective responsibility that must be recognised in tackling it. Police must now be more willing to share information with partner organisations and use their expertise in gaining suitable results for victims (2009, P.6).
Finally, the police must also assume the role of educating the public around the potentials risks they face whilst online. Generally, there is a lack of understanding by the public surrounding this matter. Whilst the police must do everything they can in terms of training and investigating complex internet crime. Ultimately, they are quite limited in being able to prevent it from happening. The police must then increase their public engagement and signposting to better equip members of the public to take all the necessary precautions themselves to prevent them becoming the victims of cybercrime (Curtis and Oxburgh, 2022, P.585).
In conclusion, the role of the police in these complex internet investigations remains much as the same as it was before. Officers must still do their necessary procedures to gather information, detect crime and investigate. However, they must also recognise any inadequacies in training/technical knowledge and seek to improve that so a better level of service can be offered, and public confidence restored in the capabilities of the police. Police forces must be willing to have a multi-agency approach and share information with partner agencies who may be able to provide better expertise and technical skill than officers who are often dealing with all aspects of crime. Lastly, police must assume the role of an educator for members of the public when it comes to the matter of cybercrime. Often it is the case that people taking simple precautions whilst online will prevent them becoming victims in the first place. 








Essay 3
“Covert Human Intelligence Sources (CHIS) are crucial in preventing and safeguarding victims from many serious crimes” (Home Office, 2021). Critically evaluate the use of CHIS in the investigation of serious and organised crime. Your answer must be based on academic research, but you may refer to relevant, recent examples.

Covert Human Intelligence Sources or CHIS form an often-overlooked side of police intelligence work. It is an aspect of policing which very few in a police force will have full access to, with not even senior officers knowing the full details of a CHIS. It is a practice which has often been heavily criticised in the media and to some is evidence of the police overstepping its authority. However, the intelligence with which they can provide police may be crucial to preventing serious crime and curtailing organised crime gangs. In this essay I will first briefly explain what a CHIS is and some of the legislation surrounding their use. I will evaluate using a CHIS in investigating serious and organised crime, focussing upon the concept of rapport. I will then use real life examples provided by the UK government where a CHIS was crucial to getting a result. 
The use of covert human intelligence sources is governed under RIPA, or the Regulation of Investigatory Powers Act 2000. A person is classed as a CHIS if they establish a relationship with a person for the covert purposes of either: obtaining information or to provide access to any information to another person. It is also to covertly disclose information obtained by use or consequence of that relationship (Home Office, 2021, P.10). A CHIS may include both a member of the public who may fraternise in the criminal underworld as well as an undercover police officer or other government agency employee who has managed to infiltrate a gang or group. 
The use of a CHIS in modern day policing strategy follows the doctrine of Intelligence Led Policing. Research shows that intelligence led policing can deliver results in reducing crime and protecting members of the public. Daroch and Mazzerolle note that in areas where Intelligence Led Policing was adopted, there was a marked increase in the confidence of officers in dealing with serious crime and reduced crime. Their study was conducted using New Zealand Police as their focus (2012, pp. 7-8).
Moffett et al. conducted a study on source handlers and their considerations in using a CHIS in investigations. Several participants within his study identified how important a CHIS can be for obtaining information. One participant stated that “CHIS is a vital element in any conflict whether a battle against a foreign power or an organised crime group.” Other participants went on to state that a CHIS can be vital for policing and that they are an “invaluable resource.” Another participant went on to say that CHIS and source handlers are not recognised for the good work that they do in protecting the public, further stating that this is because of “a desire to give the public a visible police presence which, whilst reassuring, has little genuine impact.” (2021, pp.496-497). Clearly the participants in this study are of the opinion that covert intelligence is more beneficial to the public overall, despite a visible police presence being more reassuring to the public. 
Whilst a CHIS can be invaluable, the reliability and disclosure of information can be dependent upon the strength of the relationship between the CHIS and their handler. Nunan et al. conducted a study which focussed particularly upon the importance of rapport in the relationship with a CHIS. In it, his interactions with source handlers confirmed that for them, having good rapport with a CHIS yielded more comprehensive results than just simply being positive with them. One handler stated that they “had to be the person that they wanted to speak to.” (2020, pp. 12-13). This focus on rapport is also backed up by a study which looked at gaining useful information from terrorists. Alison et al. outlines that past use of tough interrogation on intelligence sources led to infamous incidents involving the police such as the Guildford Four and Birmingham Six. Pressure tactics used by police on IRA informants led to inaccurate information being obtained and subsequently resulted in miscarriages of justice which damaged the reputation of the police. The study concludes that having good rapport with a CHIS is imperative for receiving accurate information provided willingly (2013, pp.428-429).
As I have just mentioned, incidents such as the Guildford Four do not make a good case for the use of Covert intelligence into serious and organised crime. However, that is more of a symptom of poor tactics in the handling of a CHIS than the practice itself. There are notable examples of where effective information provided by a CHIS has led to offenders being arrested and vulnerable people being safeguarded from harm. In 2013, an undercover operation which infiltrated a paedophile group. The results of the information obtained led to the arrest of a male who had planned to pay to rape a 5 and 6 year old child. After arrest, further evidence of the abuse of children was discovered on his computer (GOV.UK, n.d.). In tackling organised crime, in 2018-2019 the Metropolitan police conducted CHIS operations which resulted in 3500 arrests. It also led to the recovery of 100 firearms and the seizure of 400kg of class A drugs. Had a CHIS not been utilised in either of these examples, it would have led to immeasurable suffering for the potential victims. 
In conclusion, while using a CHIS in investigating serious and organised crime can be a tactic which is frowned upon, it undoubtedly achieves positive results. Using covert human intelligence sources is an established practice in the doctrine of intelligence led policing. Covert intelligence can instil a sense of confidence in local investigators and reduce crime. We have seen how ineffective tactics in the handling of a CHIS have led to serious miscarriages of justice. Having good rapport with a CHIS is imperative to receiving accurate information and achieving positive results in an investigation with the recent examples I discussed evidencing the value that a CHIS can provide when it comes to intelligence gathering. Going forward, maintaining this tactic in CHIS handling will be crucial to being able to tackle serious and organised crime. While the use of covert intelligence may not be what the public desire in policing, when it comes to safeguarding people from serious crime the results prove its worth in policing practice.












Essay 4
Evaluate the effectiveness of crime prevention theories and strategies as a means of combating either anti-social behaviour or domestic violence. Your answer must be based on academic research, but you may make reference to relevant case studies.

Crime is a topic which has been subject to constant analysis by law enforcement agencies, government bodies and academics. Numerous theories and strategies have been thought up and implemented as a means of attempting to explain why crime occurs and how measures can be taken to reduce its impact on the public. Specifically, crime prevention strategies have been adopted by forces as a response to pervasive issues such as anti-social behaviour (ASB). A crime prevention strategy “comprises strategies and measures that seek to reduce the risk of crimes occurring, and their potential harmful effects on individuals and society, including fear of crime, by intervening to influence their multiple causes.” (United Nations, n.d.). I will analyse the effectiveness of neighbourhood policing in response to anti-social behaviour. I will also evaluate the strategy of community engagement and multi-agency work as a way of combating it. I will finish with making a comparison on the figures relating to anti-social behaviour. 
ASB is an issue which while it may be classified as a “low level” in comparison to other crimes, it is no less traumatic to those who fall victim to it. It can be defined as “conduct that has caused – or is likely to cause – harassment, alarm or distress to any person.” (College of Policing, 2023). It is usually, but not always the case, that it will fall upon neighbourhood policing teams to tackle ASB in the local community. The responsibilities of neighbourhood police are community engagement and using collaborative problem solving with the community and partner agencies to tackle specific issues (College of Policing, 2022).
As neighbourhood policing focusses on the community, it is often far better equipped at dealing with ASB than response officers as it is a more problem oriented style of policing. Beck, Antonelli and Pineros conducted a study on the effect neighbourhood policing had when it was implemented by the New York Police Department. Initially the figures suggested that moving to this model of policing was working to curtail the amount of ‘misdemeanours’ or ASB as there were far fewer arrests being made in relation to that. However, the findings later showed that this was merely because officers there were choosing to make less arrests for those offences. The rate of misdemeanours or ASB was in fact unchanged, despite the focus on community engagement. It must be noted here that while the New York Police strived to better engage with communities, they did not undertake this by also including them in their strategy (2022, pp. 474-474).
To contrast this, O’Malley and Grace highlight just how crucial multi agency work is in being able to effectively reduce instances of ASB. They highlight that often, other agencies may be better equipped to deal with ASB in the long term, such as where youths are involved social services can offer them support as opposed to just dealing with it purely as a police matter. They do however note that multi agency work in this regard was not without its challenges. Often there were cases where organisations could not agree on a shared strategy for tackling ASB and it left the process frustrated, with partner agencies feeling like the police were resistant to strategies which did not fit their model of neighbourhood policing. It should be noted however that their finding also indicated that rates of ASB in areas where there was multi agency working showed a reduction in instances of ASB (2021, pp.312-313).
Whilst this community focussed approach is not perfect, it is in many ways an improvement upon the older practice of dealing with ASB using ‘harder’ policing tactics. Hopkins-Burke and Creaney’s opinion on the newer response to it is that it has been far more productive with regards to young people. They state that using sanctions against offenders such as the “ASBO” did not in fact reduce ASB, but it increased the likelihood of reoffending by introducing particularly young offenders into the criminal justice system. Instead, they support the present-day focus on using multi agency work and community engagement to encourage young people engaged in ASB to “refer them to the most appropriate service.” (2014, pp.167-168).
Since 2016, Cumbria neighbourhood police have embraced community engagement and a multi-agency approach to tackling ASB in the borough of Copeland. A hub was created whereby community driven initiatives could be formalised. Some of these included strategies to engage young people in school, developing a scheme to provide young people with life skills and working with a local alcohol partnership to reduce alcohol related ASB. This hub also reacts to outbreaks of ASB such as drug taking in town centres. Whilst the strategy took some time to implement properly, the result was a complete success. The case study notes that after around 18 months, the instances of ASB in the borough had reduced to almost zero (www.local.gov.uk, n.d.).
Statistics available from the Office for National statistics shows a marked decrease in ASB since 2020. In the year ending 2022, police recorded 1 million instances of ASB in England and Wales. Compared to the year 2020, there was a 23% decrease in the number of recorded instances of ASB (www.ons.gov.uk, n.d.). The statistics show a quite drastic decrease in instances of ASB, it may be the case that this is due to better strategies in place to combat it. However, it cannot be ruled out that less people are also reporting instances of it. 
Overall, the impact of neighbourhood policing, community engagement and multi-agency working is having a marked effect on the frequency of ASB. Whilst neighbourhood policing itself may struggle, as in the case of New York Police, where it is deployed with the inclusion of the community it can achieve a lot of success. Of note is the crucial role that partner agencies have in steering young people away from engaging in behaviour which harms the community. Where the strategy is properly adopted and implemented, such as in the case of Cumbria police and Copeland council it can prove to be very effective in combatting ASB.
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