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Having courage and inspiring others, making people understand your ideas and follow you, being able to motivate others and make them do their best, guiding and making people work together in harmony and effectively, and focusing on the same goal is what successful people do. Being successful is not just about telling people what to do; it is about inspiring them, having a vision, having a dream, and being driven by passion to fulfill that dream. Successful people do this; they are the engine of any successful organization. They inspire and motivate others to follow them towards a great future. They are the leaders.
According to Amstrong (2012, p. 4), leadership represents the capacity to influence people to do their best to achieve a certain goal. 
Leadership is a mixture of authority, abilities, attitudes, roles, duties, and behavior that enable an individual to bring out the best in people and their company (Vender, R. 2015).
Leadership is crucial for the success of any organization. It is the force that creates a strong culture, values, and behavior in the workplace. The leadership style can have a strong impact on the organization`s activities and culture.
According to D. Goleman`s article published in Harvard Business Review, there are six leadership styles that leaders use. Still, only four of them have a positive effect and bring good results. (Goleman, D. 2000).  
Leaders should use different styles to approach, motivate, inspire, and guide employees, depending on the circumstances. In this essay, I will discuss these leadership styles and elaborate on the styles Apple Inc. has approached over the years under different leaders.
Leadership styles that leaders should approach in certain situations are:
1.	Coercive or commanding style. It is usually used in times of crisis. The leader makes decisions and gives orders without explanation. It usually kills innovation and creativity, but it can be effectively used in the short term with maximum caution and only when necessary (Goleman, D. 2000).
2.	The Authoritative style is also seen as a visionary style
D. Goleman states that the authoritative leadership style is “most effective.” The leader has a vision, motivates his employees by explaining how important their work is to achieve the organization`s goals, provides feedback, encourages innovation, and takes sensible risks. But even though, the authoritative leadership style works in almost all situations, it can fail when the leader does not have the expertise of his team or he becomes too autocratic (Goleman, D. 2000).
                 3.      The Affiliative Style
The affiliate leaders care more about people than about tasks and goals; they try to keep employees happy, build harmony and a good work environment, and provide feedback. People have the freedom to choose the way they accomplish their jobs effectively. The affiliative style has lots of benefits, but it should not be used alone. Sometimes people may think that low performance is allowed, or they need guidance to meet the challenges. There is a time when the authoritative leadership style is welcome to straight the pass and overcome the problems (Goleman, D. 2000)
              4. The Democratic Style
It works well when a leader requires advice and suggestions from capable staff members since they are unsure of the best course of action themselves. Furthermore, the democratic style is effective in generating new ideas for carrying out a leader's well-defined goal (Goleman, D. 2000)
             5. The Pacesetting Style
Similar to the coercive style, the pacesetting style is a valuable tool for a leader, but it must be used cautiously. However, individuals frequently believe that the pacesetter lacks confidence in their ability to work independently or take initiative. Flexibility and accountability vanish, and work becomes tediously routine and task-focused. Therefore, like any other leadership style, pacesetting should never be used on its own (Goleman, D. 2000)
            6. The Coaching Style
               Leaders who provide coaching assist staff members in recognizing their strengths and shortcomings and connecting them to their goals for both their personal and professional lives (Goleman, D. 2000)

              Every leadership approach has advantages and disadvantages. Knowing each style and how to apply it is essential if you want to be able to lead effectively in a variety of situations. Great leaders create long-lasting, strong organisations and help others believe in their dreams and follow them. 
               According to the CMOE, there are 20 business leaders who changed the world: Bill Gates, Mary Barra, Bob Iger, Reed Hastings, and Tim Cook, are just a few of them. 
               Tim Cook is the CEO of Apple, the most valuable technological company in the world. He became Apple`s leader in 2011.
               According to an article in Fortune Magazine, Tim Cook is the `World`s Greatest Leader`. He changed Apple to an exceptional `cash-generating machine`, not having to cut down on innovation (Heimer, M. 2018). He is seen by his employees as an inspirational leader, who helps Apple`s employees to become `a better human being` (Dudovskiy, J. 2023).
Apple`s leadership style changed very much since Tim Cook became CEO. While Steve Jobs was an autocratic leader, controlling all the operations, being in charge of everything, and having a tendency for perfectionism, Tim Cook adopted a more democratic leadership style, promoting more freedom in decision-making in the development of new products and cutting down on CEO involvement in the process.
          When is the style most effective? This method works well when a leader requires advice and suggestions from capable staff members since they are unsure of the best course to pursue themselves. Furthermore, the democratic style is effective in generating new ideas for carrying out a leader's well-defined goal.
          Naturally, the democratic approach becomes considerably less tenable when staff members lack the knowledge or skills necessary to provide wise counsel. It also should go without saying that reaching a consensus during a crisis is a bad idea.
          When Tim Cook took over the Apple organisation, everyone was worried that he could not match Steve Jobs`s talent and commitment, but soon he proved they were wrong, and investor shares grew more than 1000% under his command (Simons, J. 2021).
Tim Cook`s leadership style promotes empowerment based on collaboration, recognition, purpose, and ethical behaviour, all of which contribute to a motivated and engaged team at Apple.
            Steve Jobs mostly used transformative leadership. He tried to change the people beneath him so they could carry out their responsibilities more effectively. His subordinates experienced a good transformation as a result of his leadership style. He used his magnetism to inspire staff members in the same way. He did an extraordinary job developing new items for the organisation as a transformative leader (Saxena, 2014).
          On the other hand, he was an autocratic leader, cautious and precise, and he always had things done the way he thought was best. He made sure that every newly created product was of the best quality. Steve Jobs was difficult and critical with his employees, and wanted them to work long hours to meet the deadlines. Questioning his team's decisions made him a tough leader, and people never felt positive about their abilities or confident about their jobs. His attitude would bring him into conflict with his employees, creating a non-positive workplace.
          However, Steve Jobs`s leadership style undoubtedly contributed to Apple`s development and success (Melbado, 2023).
          His leadership style, his careful eye for perfection, his innovative spirit, and his ability to inspire and bring out the best in his team helped to create a highly innovative company that designs the most performed and high-quality products and services.
        According to an article published in Forbes Magazine, Steve Jobs was `a genius and a tough leader, but he was also a great coach who infused his people with a passion for greatness` ( Murphy, M. 2018). 
        The autocratic leadership style was my favorite. I thought being autocratic and controlling were ways to have things done as they should and achieve success. Morover, a few years ago, I was an autocratic restaurant manager, making rules and demanding that things must be done my way. I was highly appreciated for my job and the good results but, there was a stressful environment. 
         Therefore, today I would approach a more democratic leadership style by hiring qualified people who know their everyday tasks and how they should deliver a service. I would also adopt the affiliative style and try to create a better environment for the employees, motivate them, and reward them for their good results. I will adopt a coaching style when needed with the people willing to learn and develop their abilities.
           As I have discussed in this essay, leadership is a challenge; it is a mixture of traits, authority, attitudes, duties, behavior, and coaching. It is a force that creates a strong and long-lasting, successful organisation. A leader is an inspirational person who has a dream and makes everyone around him believe in that dream and do their best to accomplish their duty to achieve the final goal. Authoritative leaders motivate their employees and have a clear vision, but even though this is the most effective leadership style, it does not work in every situation. Affiliative leaders make their employees's happiness a priority and try to create a better environment for them, leaving tasks and goals in second place. A democratic leader works well when he does not have expertise in a matter and needs advice and suggestions from his employees, while a coercive leader makes all the decisions, killing creativity and innovation, but works well in times of crisis. The pacesetting leader looks for the best job to be done and expects people to know what to do without clearly delivering tasks, working becoming task-focused. Finally, the coaching leader focuses on employee development, knowing that coaching enables good results. All these leadership styles are powerful tools that, when used wisely, lead an organisation to success, but a leader should choose the best style that suits the organisation at the right time at the right moment.
           As Steve Jobs, Tim Cook, Bill Gates, and many others have shown, any leader can build a strategy for success, and these leadership styles are valuable tools to do it.
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