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This study has analyzed the way an organization is dealing with market competition through developing its infrastructure. In that case, organizational structure, culture, and behavior have affected the sales volume and overall performance. Amazon Inc. is a renowned public limited company involved in the production and distribution of different industries like cloud computing, e-commerce, consumer electronics, digital distribution, and artificial intelligence. They have gained a reputation due to the technological innovation and mass scale in the online marketplace. It includes Amazon prime video, Amazon Music, and Twitch that are presenting various streaming and downloadable content. In this globally competitive market, an organization like Amazon must focus on diversification in terms of reducing the risk of failure. It also gives chances to the authority to generate required funds from different industries. 
Amazon Inc. has gained revenue of around $386 billion in 2020 and it consists of more than 1468000 employees from different locations (aboutamazon.co.uk). By conducting this analysis, it could give ideas related to the influence of organizational structure, culture, and different factors that contribute to achieving 44% additional sales. In the first quarter of 2021, Amazon Inc. has attained 220% profit from such sales and individual performance is also considered a vital factor towards increasing sales.
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Influence of Amazon’s structure 
Among the variety of organizational structures, Amazon Inc. has applied hierarchical structure in the organization. It has facilitated Amazon Inc. to interact with employees as well as maintain a good communication system. An organizational structure is supporting the management to develop strategy, maintain organizational size, adopt updated technologies, and establish a good working environment. Based on the hierarchical structure, they have clearly defined the roles and responsibilities of employees (Briken, and Taylor, 2018). Jeff Bezos is considered as CEO of Amazon Inc. as well as segmenting tasks based on the functional requirements. Amazon Inc. is operated in different countries like the USA, UK, Japan, India, and others. 
Here, they have concentrated on different organizational segments like software development, retail product management, IT, finance, HRM, and legal operations. As per this structure, Amazon Inc. is delegating tasks so that each department can set its own objectives that would support the overall achievement of the organization. 
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Figure 1 Organizational structure 
In the case of increasing 44% sales as well as getting 220% profit in the first quarter of 2021, Amazon Inc. is required to enhance the size of the business (aboutamazon.co.uk). They need to follow a wide hierarchical structure so that they can hire required employees without making changes to the core structure. They have also hired employees based on the job specialization as well as segmenting the world market in terms of managing tasks. They do not need to rely on the decisions of Amazon Inc.'s headquarter that is situated in the USA but take immediate actions by segmented market authorities of Amazon Inc.


Influence of Amazon’s culture
Organizational culture is developed based on the identified set of values, norms, and policies that are practiced by everyone in the workplace. Amazon Inc. has always been customer-centric while making decisions and managing operations. They have invested a large amount in the training and development of the employees so that they can behave properly to the customers. Jeff Bezos has introduced the “Two-pizza rule” in Amazon Inc. that represents the idea of forming a group that can be fed by two Pizzas (Cunningham-Parmeter, 2016). 
It increases employee participation and involvement in the decision-making process for getting better ideas and outcomes. Due to Covid-19, every organization in the world has felt a downfall at the initial stage due to restrictions and lockdown. Even at that point, Amazon Inc. has supported its employees by giving funds and establishing a healthy work environment. They have also allowed practicing work from the home context in the organization in terms of avoiding physical interactions. Amazon Inc. has focused on a diversified workforce and it indicates consisting 61% men and 39% women in the workplace (aboutamazon.co.uk). They do not discriminate against employees before giving promotions but consider merits. They have hired employees from various races like 48% white, 21% black, 13% Asians, and others. In the case of balancing the work and personal life of the employees, Amazon Inc. has assured to take the vacation of a minimum of 20 days in a year (Wainwright, et al., 2019). 
If a manager is identified to give hard goals and strict behavior against the employees, then he will be punished in Amazon Inc. The authority of Amazon Inc. believes that supportive culture in the workplace can change the scenario of organizational outcomes like the increasing profit of 220% in the first quarter of 2021 (aboutamazon.co.uk). When the employees are satisfied with organizational culture, they do not try to shift company as well as cope with existed policies and regulations. Amazon Inc. has established rules and policies regarding the organizational culture as per global standards. On the contrary, it also monitors local legislation and laws before designing work culture. 


Influence of Amazon’s organizational behavior 
When an organization like Amazon Inc. is trying to set higher goals than usual like increasing 44% sales, they need to make changes in the organizational behavior. They have to develop an employee-friendly workplace because organizational behavior impacts individuals, teams, and structure. Though the organizational ultimate goal is to gain 220% profit these behavioral variables have been affecting at a great range (aboutamazon.co.uk). In that case, managers must introduce both formal and informal ways of interaction in the workplace in terms of reducing confusion among the diversified employees. It indicates maintaining flexibility in the organization so that leaders can change style based on the situations (Jain, and Sharma, 2017). 
Here, human behavior is highly affected by the performance appraisal and employees are reacting more positively when they get an appraisal from the supervisors. In the social revolution era, employees are not only money and job recognition, but they prefer getting well-established culture in the workplace. Individuals are trying to express personal needs and demands so that they can give their best efforts. Managers are responsible to find out individuals’ expectations towards collaborating with organizational goals and objectives. When a salesperson can find out that he will get promoted to sales executive if he can sell around $200000 valued products and services in a month. It will boost the confidence and enthusiasm of the employee to try hard for increasing sales. 
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The management of Amazon Inc. has concentrated on the application of behavioral approaches during Covid-19 to understand individual behavior in the workplace. They believe that employees are the fuel in the organization and their behavior should get priority in terms of designing any projects and plans. Behavioral approaches have examined the external outlook and gestures of the employees rather than inner things like mentality. It indicates that individual behavior can be modified by organizational environment and regulations. In that case, leaders must come forward to realize employees’ desires and conditions for facilitating a work environment. To examine different factors that are influencing individual behavior at Amazon in terms of increasing sales, Amazon Inc. is applying the below behavioral approaches (aboutamazon.co.uk). 
Contingency approach
According to this approach, employees are trying to change behavior based on the context of situations. They are not behaving singly for dealing with different situations as it would not be effective for the organization. Amazon Inc., they are influencing individuals and teams by applying a contingency approach because it does not rely on any single style of behavior. If the company is facing complexity with huge product demands and shipment processes, they might require a directive style for pushing the individuals (Kim, 2020). They have even developed an agile team structure in the workplace so that they could solve complex problems by delegating tasks. 
During Covid-19, Amazon Inc. has categorized teams and groups into smaller parts in terms of completing project tasks and they have indicated cooperative behavior from the employees. It includes the composition of both staffs from the technological section and non-technological section such as finance, marketing, and management. Generally, the sales and distribution department of Amazon Inc. is following a contingency approach because they have to deal with various situations (aboutamazon.co.uk). For example, the shipment from the USA to the UK has been stopped because of lockdown, and then employees have shifted from traditional working conditions to digital work context like work from home.
Productivity approach
While applying the productivity approach, Amazon Inc. is not only prioritizing the gained revenue and economic fact but also prioritizing the social fact. As per economic context, Amazon Inc. has been identifying the productivity of the organization by measuring the input ratio and output ratio. On the other hand, the social fact is affecting individuals regarding the behavioral decisions and actions in the organization (Mantur, 2020). If employees are getting desired affection and emotional attachment in the workplace, it reduces employee turnover in the workplace. 
For example, Amazon Inc. is feeling pressure in the holidays when customers are making a large number of online orders. In that case, employees should be active and highly attentive to deal with such pressures. They must be calm along with approaching each customer with smartness so that it could contribute to increasing organizational sales figure up to $120 billion in the fourth quarter of 2020. The ultimate objective of this approach is to build organizational infrastructure towards enhancing sales volume. Employees should react as per organizational targets rather than prioritizing individual interests on taking vacation leave or demanding low-working hours during this sales festival. 
Human resource approach
This theory has followed in Amazon Inc. in terms of giving value to the individual employees as well as concerning organizational productivity. They have to find out potential ways so that managers can influence employees to be more focused on the operational tasks. Leaders take initiatives to form groups and teams along with developing relationships among the employees. 
By maintaining several functions like designing jobs as per specialization, and adopting the delegating style of management, managers can impact the individual’s performance (Oleg, and Girault, 2018). This theory believes that people are not generally against doing work but they try to work according to the established objectives. Managers in Amazon Inc. are bound to examine the potentiality of individuals, needs, and desires before setting organizational policies. They focus on the cognitive behavior that is affecting individuals to react in different situations (Aws.amazon.com. 2021). To increase sales, managers must provide required training facilities to the individuals for improving skills and performance. It is not only contributing to developing employee skills but also increases sales volume for organizational growth.
System approach
By collaborating with different parts of the organizations, the ultimate achievement of Amazon Inc. has been considered. It includes the analysis of the technological sub-system, managerial sub-system, and another supportive sub-system that impacts individual behavior. Employees in Amazon Inc. are trained with advanced technological operations in terms of making better decisions and strategies. They also count the managerial sub-system whereas administrative bodies are directing, and controlling activities (Reinders, et al., 2020). 
On the other hand, supportive subsystems like procurement, disposal, and institutional relations are measured before assigning job responsibilities to the individuals. The interests and expectations of the individuals must be acknowledged by the authority before developing an organizational system. If the employees are not willing to make changes, then the manager’s plans and strategies would not be effective to implement. In 2020, Amazon Inc. has enlarged organizational operations in different countries along with hiring above 270000 employees (Aws.amazon.com. 2021). It has focused on analyzing weekly, monthly, and quarterly data of a business in terms of designing a roadmap for achieving ultimate targets. 
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An organization is a cluster of structure, culture, and organizational behavior that leads to beating existing competition as well as reaching desired targets within the specified time. While conducting operations, the authority must find out the significance of individual behavior that might impact the sales volume. This study has evaluated various factors related to individual behavior and it facilitates Amazon Inc. in terms of managing operations efficiently. Due to Covid-19, traditional businesses have faced huge losses because of lockdown and restrictions on physical interaction. On the other hand, Amazon has got the advantage to gain high customer value around the globe through its developed eCommerce sites and advanced technologies.
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