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Introduction
Problem-solving method is "a system of varied concepts and actions that an organisation or person undertakes in order to be better positioned to solve numerous issues or an issue that people or persons in the environment encounter (Maye, 1992)." The leadership team and the personnel of every firm must exhibit problem-solving abilities (Proctor, 2009). Challenges within an organisation may be resolved in a variety of ways, including appraisal, effective communication, and attentiveness. Nonetheless, communication may be particularly difficult in settings with varied people. Differences in opinions, personalities, and cultural origins are a significant barrier to communication. Therefore, the purpose of this paper is to describe several problem-solving techniques. Even so, the problem's scale, impact, and analysis utilising Pestel and SWOT will come first. The suggested solution to the issue will then be debated, evaluated, and implemented.
Work Experience
Emotional Abuse in the Care Home
Abuse of the elderly has been recognised as a growing and persistent issue in the contemporary society (Lachs,and Pillemer, 2019). When someone is emotionally abused, they are intentionally caused emotional misery by words or actions. Unfortunately, most cases of abuse in residential care settings are never reported to the proper authorities. Determining the prevalence or extent of elder abuse remains a difficulty to this day.
Scope of Emotion Abuse
Emotional abuse is by far the most common kind of abuse seen in nursing facilities. For the elderly, any kind of mental or emotional anguish might be considered psychological abuse. An abuser will often adopt a predictable pattern of behaviour to gain power and control over his or her victim. Emotional abusers prey on older folks' weaknesses, such as loneliness, impotence, and lack (Anderson, 2014). About one in ten sixty and older adults has suffered abuse in a community care home environment. It has been demonstrated that abuse is more prevalent in institutions such as nursing homes and other long-term care facilities. Two-thirds of staff members have admitted to committing abuse during the last year. Abuse, such as emotional abuse, has been linked to severe cognitive impairments. In addition, elder abuse is anticipated to rise in the United Kingdom as the old population continues to grow. The global elderly population is expected to more than quadruple by 2050, rising from 900 million in 2015 to 2 billion in 2050. This suggests that it is becoming a concern in the health sector that must be addressed in order to ensure service users' well-being (Office for National Statistics, 2020).
Impact
It has been shown that emotional abuse causes elderly patients misery and discomfort, as well as hurting their confidence and attitude on life in general. Depression and a loss in cognitive capacities are some of the long-term effects connected with this kind of misuse (Dong et al; 2008). It has been found that the majority of the service users who have been emotionally abused are cranky and do not like interacting with other residents at our care facility. They don't rely on anybody except themselves. They stop taking part in a wide variety of previously enjoyed pursuits and activities, even those offered by the institution itself. Further treatment may be required as a result. Those who have suffered severe emotional trauma, for instance, will need considerable counselling in order to rebuild their self-esteem and sense of vitality.
Analysing Information
In this part, the SWOT and PESTEL analysis tools will be used to examine the many characteristics of the care facility that have been identified as contributing to the problem of emotional abuse.
PEST Analysis
The majority of firms nowadays use PEST Analysis to explore potential solutions to a particular situation. The instrument examines the political, economic, social, and technical influences on the workplace (Pan, Chen and Zhan, 2019).
· Political: To a large extent, the government's stay-at-home regulations during the COVID-19 lockdown have prevented family members and caretakers from leaving the house to abuse the elderly. As these populations are particularly vulnerable while incarcerated, the federal government has established and continues to implement laws and regulations to ensure their health and safety.
· Economic: For monetary reasons, there is not enough public money to help substance addicts become clean. Access to good medical treatment has been hampered by the epidemic, and not only because of money issues.
· Social: The effects of emotional abuse, including self-isolation, a decline in cognitive capacities, and a dread of communication, are a significant barrier to addressing the problem.
· Technological: In the residential care apartments and corridors, there are insufficient security cameras to monitor occurrences of abuse. Another difficulty is the absence of a reliable reporting mechanism for service consumers.
SWOT Analysis
Another analytical method that aids in the formulation of a plan to address organisational difficulties is the SWOT analysis (Leigh, 2009). The acronym SWOT is used to describe. The available strengths, weaknesses, possibilities, and dangers for addressing the issue of emotional abuse at our nursing home.
Strength:
· As a distinguished institution, our nursing home is not known for such occurrences. 
· Early identification of the difficulty 
· Availability of a robust management system and highly qualified personnel.
Weaknesses:
· Lack of reliable and detailed data about incidents of emotional abuse. 
· Absence of offender identification.
Opportunities:
· Installation of additional surveillance devices.
· Ongoing training of personnel on emotional and other forms of abuse.
· Formulation of care processes and strategies for addressing the health problem.
Threats:
· Fragmentation of the public's perception, which threatens the organization's reputation.
· Inadequate funding for alleviating the present problem.
· The likelihood of losing prospective residents to the company's immediate rivals. 
Cause and Effect analysis
Ishikawa (1968) described fishbone analysis as a method that may be used to investigate the factors that contribute to the occurrence of a multifaceted issue in a company. An organisation may improve its ability to solve issues by doing a cause and effect analysis, which also provides the organisation with a foundation on which to base its search for alternative solutions.
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When it comes to emotional abuse in nursing homes, there are a lot of different reasons and repercussions that may come into play. Consider the cause, which has been identified as COVID-19. Because of the illnesses, none of the service users' friends or family members are permitted to enter the facility or to have any kind of interaction with the patients. In addition to this, the majority of the elderly people who live in our care home suffer from death fear in addition to having a mental disease. Because of this, service users are also reporting much more incidences of emotional abuse than at any other typical period. For the management, who are the primary subjects, it is the fact that they are powerless to avoid emotional abuse directed at the users that is the most concerning. Heavy workload may be the cause, or there may not be sufficient resources available at the facility to install more measurers that will assist in the protection of the facility.
Range of Alternative Solutions
In this scenario, the CQC management of our care home has to devise certain organisational policies and rules in order to assist in lowering the prevalence rates of emotional abuse among the individuals receiving services from our facility. Particularly the ones that have just been recently brought to the attention of management. In addition, education should be used to improve the level of awareness, knowledge, and skills held by service providers. In addition, following the process of raising awareness and educating individuals, more people will feel comfortable coming forward to report incidents. However, the stress experienced by service providers is a major factor in this crisis, and respite care may help alleviate that burden. This will make it easier for the care staff to relax, which will ultimately result in improved care for the residents.
Use of PMI Chart
The letters PMI stand for "plus, minus, and interesting," which is the meaning of the abbreviation. It is a principle that is used in the process of analysing many different facets or concepts that contribute to the resolution of a particular problem (Lester, 2006). Plus, in PMI addresses the positives, minus addresses the negatives, and in is neutral or fascinating facts that are still open for further debate. Plus, in PMI addresses the positives. In the situation involving our residential care facility, PMI will be used in order to examine the potential options before reaching a conclusion.
	Plus
	People will be educated via power point presentations, handouts, and brochures. This will include education on the many types of abuse as well as a description and analysis of what emotional abuse comprises. The handouts will give extra opportunity to study at home, and you may even share what you've learned with your loved ones and friends.

	Minus
	It is essential to have printed handouts, a laptop, a projector, and brochures that articulate their goals in a crystal clear manner.

	Interesting
	Every person who is a part of the care facility, including the people who receive the services, has the chance to learn more about how to recognise and respond to emotional abuse.


Above chart is based on teaching the people who use our care home's services, the people who offer those services, as well as the people who are the service users' relatives and family. Because the chart clearly shows that the positives outnumber the negatives, it is safe to assume that the care home will capitalise on the positives in order to mitigate the impact of the emotional abuse problem.
Implementation of the Solutions
The suggested solution will be considered with reference to the implementation plan, which offers a framework for doing so. education, the times and days that will be employed, and the locations where the activity will take place are the initial activities that underlie the implementation plan. To alert the nursing home's employees and residents, a brochure explaining the training and educational alternatives, as well as the times and dates of these possibilities, will be created and put on the nursing home's notice board. Decisions made by the firm will have consequences for the many parties that participated in crafting the implementation strategy. Service providers, people who utilise the services, members of management teams, and family members are all considered stakeholders. As a result, it is of the utmost importance to convey all of the specifics of the action being taken in the setting to a stakeholder via the feedback and conversations provided by them. To ensure that the plan is carried out without any hitches, we will also devise a strategy for effectively communicating the plan to the various stakeholders.
Stakeholder Communication Plan
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Monitoring
Change is an essential process that, in order to be accomplished, need a management that is both competent and efficient. According to the Lewis model theory, for successful change management, the major forces of change need to be supported, developed, and handed over in a synchronous way. This is said to be necessary for effective change management. As a result of this, the management team at the care home will discuss the aims and purposes of the plan, in addition to the milestones that will be achieved step by step for the project.
Conclusions
In conclusion, each company has its own unique set of obstacles. As a result, it is very necessary to devise a structure that is specific in order to keep the difficulties under control. The terms decision making and issue solving are used interchangeably when discussing the processes by which people and organisations address difficulties in order to achieve the desired state inside a care home. The problem of abuse in residential care facilities was addressed in the study. The difficulty has been brought to people's notice via the usage of assessment techniques such as PEST and SWOT. In addition to this, a Fishbone diagram has been used to investigate the many potential solutions.
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