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ITRODUCTION
 In this report I will speak and evaluate the experience that I gain in the interview of getting hired as a warehouse operative leader. At first, I will discuss about my current skills and career path. In this context I use SWOT analysis tool to identify my skills gaps. I've created an action plan that details how I'll minimise my skill gaps. Furthermore I used Gibbs` reflective model to evaluate my experience in the interview process. Moreover, I give some recommendation based on the way I could improve my organisational performance in the future.
CAREER PATH
 A career path is considered to be a series of steps taken by a person in their professional life to develop into a more demanding or diverse role at work. A person's decision to choose a certain job role is crucial since it gives them a clear direction in which to advance their career in the future(Cottrell S, 2009).  I had experience working in a warehouse and from this experience, I can ensure that I am capable enough to work under extreme pressure. Alongside that, at the time of working as a warehouse operative, I was able to improve my interpersonal as well as technical skills a lot which helped me to improve my efficiency to become a warehouse leader. I can work collaboratively with the team members for achieving organizational goals. Teamwork efficiency is considered one of the most beneficial characteristic for leading and managing people (Gharaveis et al. 2018). Quick thinking and problem-solving are my ability and can be considered  two of the most important skill sets that help me lot to take decisions. Career path consists of four different types knowledge-based career path, skill-based career path, entrepreneur-based career path and freelance. I am quite courageous to set my career path as a knowledge-based and skill-based career path. Knowledge and skills both are considered as two most important and effective paths for improving the employability skills of a  person. Without the knowledge, I would not be able to apply my skills at the proper time and  proper place. On the other side, only knowledge is not sufficient to maintain a workplace without the skills. Therefore, I feel that such a career pathway will help me a lot to secure my position as a warehouse section leader. I want to see myself as a leader and for this, both my knowledge and skills are fundamental for ensuring my performance.
  
CURRENT SKILLS
 An individual must necessarily have a certain set of abilities and talents in order to find a job that matches their preferences. A person can improve their professional performance by developing their professional skills and competences. In my previous workplace, I developed diverse skills and abilyties.I use SWOT analysis tool to evaluate my strength and weaknesses, and base on that my opportunities and threats.
 Strengths
· Team collaboration
· Flexibility
· Quick thinking
· Emotional intelligence
· Fast learning ability
· Problem solving
· Communication
· Technical skills
Weaknesses
· Critical thinking
· Rapid decision making
· Leadership skills
Opportunities
· Cope easily with the rapidly situation changes
· Critical thinking
· Manage organisational stresses and complexities
· Team management
Threats
· High rate of employment in job market 
· Lack of leadership experience
[bookmark: _Hlk123682325]From the SWOT analysis we can see that I have a diverse skill set currently that will be helpful for me to create a positive impact in my workplace. On this note, the  collaboration with the team members can be considered one of the most important skills that I have currently. As I intended to become a leader in the warehouse, this skill set can make a positive impact and help me in this aspect also. Leaders need to manage the team members and in most cases, it is inevitable for leaders to have team building and team management capacity. It's crucial to learn how to collaborate well with others, even those whose professional viewpoints may differ from yours (Neugebauer J,& Evans-Braine J , 2016).
 A higher collaboration with the team members indicates that I have good communication skill, and this has a positive impact in my relationships with the team members and colleagues. Maintaining organizational stress is considered another important aspect of ensuring performance in a company. Leaders must develop  a combination of both positive and negative experiences in work environment . Therefore, stress and work pressure are observed as very common for leaders. It has been discovered that having strong emotional intelligence skills makes it easier to manage organisational stress (Sandroto and Fransiska, 2021). From my previous working experience, I can say that I can work with optimum enthusiasm in stressful situations and under excessive work pressure. Therefore, emotional intelligence can be considered one of the major current skills. Besides that, flexibility, quick learning and thinking ability, problem solving skills and technical skills are my major strong areas  at the moment. All these factors are very important to me to gain the leadership position. Additionally, I can perform as effectively as possible in any organizational environment thanks to these abilities, which also help me deal with the organisations quick changes.
GAP IN SKILLS
Identifying the gaps in skill set is a very important factor as it creates the opportunity for an individual to identify the areas that are needed to be improved. Additionally, it shows how strengths can be used to their maximum capacity to minimise the weaknesses and gaps. Lack of leadership skills can be highlighted as one of my major gaps of myself. As leadership is a dynamic role, leaders need to have a wide range of skill sets for ensuring success; strategic thinking, creativity, efficiency in managing conflicts, and time management are considered as most potential skills of leaders(Cottrell S, 2009).   I have a significant gap in my decision-making and critical thinking. Very often leaders need to deal with critical situations and they have to take  decisions analysing and thinking about the situations critically. Therefore, enhancement of this skill set is very necessary for me to ensure my role and performance as a leader. Furthermore, I lack strategic thinking and conflict management. In my previous workplace, I worked as a warehouse operative but I was not associated with managing conflicts or making strategic decisions for managing the work activities. Therefore, these skill sets are not developed, and I am unable to manage organizational conflicts strategically. However in terms of being a leader and to be able to keep my employment position as a leader, I must improve my skills and abilities in these areas. I must therefore maintain this skill set if I want to succeed in my work.
SISTEMATIC APROACH TO SKILLS AQUISITION
According to the discussion above, I need to improve my skills in a few areas to ensure my leadership potential. The areas in which I would like to improve my skills include strategic thinking skills, decision-making skills, and critical thinking capabilities. Apart from that, it would be very beneficial for me if I would increase my skill in the area of managing conflicts. The following is my detailed plan for ensuring the essential abilities and competencies:
Skill- Conflict management
Objective- To maintain the organizational culture and achieve organizational goals by reducing the complexities.
Way of improvement- I would like to attend seminars and workshops to understand the ways of managing organizational conflicts.
Timeline- 3 months
Skill- Strategic thinking
Objective- To provide the best possible solution at the time of managing a team
Way of improvement- I would like to get updated with the current trends and news. Additionally, I want to understand the different points of view. Therefore, I would concentrate on improving listening before expressing my own opinion. I also want to take part in discussions and conversation.
 Timeline- 3 months
Skill- Decision making
Objective- To make decision rapidly reducing the errors in critical situation
Way of improvement- I would like to involve my team members at the time to make any decision. Including the team members in the making decision process is very beneficial for them and for the company. Interacting and reflecting with the team members will provide one's professional, reflective, and personal practise additional depth and dimension(Peter Tarrant, 2013).
Timeline- 3 months
Skill- Critical thinking
Objective- To use the organizational resources in a better manner; To identify the most potential solution to a problem; To solve potentially problems
Way of improvement- Communication and analysis are important factors in improving critical thinking; I would like to understand a situation from the root and try to find solutions 
Timeline- 4 months
RECRUITMENT AND SELECTION
My job interview role is discussed based on the application of Gibbs reflective cycle. Gibbs reflective cycle is a tool that helps an individual to evaluate their own experience based on six consecutive steps: Description, Feelings, Evaluation, Analysis, Conclusion and Action plan.()[image: Diagram
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                 Fig.1   Gibbs reflective cycle         source: NursinsAnswers.net
Description
I had experience previously as a warehouse operative and am willing to work as a warehouse leader in future. For achieving this goal, I faced an interview with an organization and I was quite confident as I had previous experience in the related work field.
Feelings
At the time of attending the interview, I was very enthusiastic and confident as I thought that the interview would be very easy for me as I already work as a warehouse operative and had certain professional skill sets. As a result, I had a generally good feeling at the time. However, after the interview, some aspects of my feeling changed.
Evaluation
The positive aspect of this experience was that, after facing the interview, I was able to understand some areas that needed to be improved for being a section leader. I now have the chance to fill up the gaps in my professional skills and competences thanks to this internship programme.
Analysis
After the interview, I identified a wide range of aspects for getting employed successfully. Nowadays, recruiters are focusing  on role-specific abilities and skills while making hiring decisions(Indeed.com, 2022). Even though I worked previously as a warehouse operative, after the interview I notice that some specific skill sets needed to improve for ensuring my productivity and performance as a leader. However, creative thinking, strategic management, negotiation, and managing organizational conflicts were identified as the major skill of a leader(Neugebauer J,& Evans-Braine J , 2016).  . In the interview programme, I realised that I had a gap in these skills and all these needed to be developed. After this interview, I focused towards improving these skill sets.
Conclusion
From the overall discussion, it can be concluded that I gained a lot of ideas regarding the skill sets that are required for being a successful leader. I would like to improve my competencies and skills in the areas for ensuring my leadership performance.
Action plan
To be successful in my career, I would like to improve my critical thinking, decision-making, strategic thinking and conflict management skills in the future. I expect that these skill sets will help me a lot in creating a positive impact on my performance in future.
Conclusion and recommendations
It can be concluded from the overall evaluation that I need to enhance my competencies and skills in the areas of conflict management, critical thinking, decision making and strategic thinking for improving my leadership capabilities. Besides that, my communication, team collaboration, quick thinking, and flexibility skills are considered important for guiding and managing a team responsibly. My previous work experience helped me a lot to improve some of my organizational skill sets. I was able to understand how to cope and managing stress and excessive pressure. Even though my communication skill is effective enough, I think it will be beneficial for me to enhance my skill set in encouraging people. For that, I should improve my charismatic personality. Furthermore, it would be beneficial for me to improve my multitasking skills for brightening my future professional career and successfully achieving my career path as a warehouse leader.
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APENDIX
                                           ROLE PLAY
Interviewer: Good morning! Please make yourself comfortable.
Would you like a glass of water?
Rose: Good morning! Thank you I am all right.
Interviewer: How was your journey? Did you find us easy?
Rose: Busy traffic, but alright.
Interviewer: Can you tell me your name so we can proceed?
Rose: Yes, my name Rose Gherman and I am here for the section leader position interview.
Interviewer: Tell me a few words about yourself, what are your strengths to fit this job?
Rose: I can tell about myself that I am reliable educated and hard worker with experience in warehouse. My technical and interpersonal abilities have given me the foundation I need to advance my career in this industry. I am skilled and flexible warehouse operative able to work in a large scale operation with fast moving targets and deadlines. I enjoy working in high pressure environments, I have the ability to work as a team, and solve problems. I am looking to move up on the ladder and learn new skills and take on more responsibilities in a new environment.
Interviewer: how did you hear about the job and what made you apply for it?
Rose: it`s been advertised within the company and my line manager advised me to apply, knowing that at the moment I am studying at the university leadership and management.
Interviewer: do you consider having any weaknesses in regard this job?
Rose: foremost, my lack of experience in a leadership role, but I am a quick learner and a leader myself, and I'm keen to take part in trainings and develop my skills.
Interviewer: What are your expectation from the company and the team?
Rose: To offer me the opportunity to demonstrate my capacity to fulfil the job duties. And from the team I am expecting to offer me support and with my communication and leadership skills to strengthen the relationship between the team members so they will be more motivated and more productive.
Interviewer: what are your salary expectation?
Rose: I am unsure about the salaries, but since I am an entry level on leading position, I believe 30K per annum would be a fair salary.
Interviewer: Thank you Rose! We will let you know if you get the job.
Rose: Thank you!
                                                        CV
Name: Gherman Rose Marie
E mail: ghermanrosemarie@gmail.com
Personal Profile
I am a reliable, educated and hard worker with experience working in a warehouse. My technical skills as well my interpersonal skills that have been developed, give me the necessary background in order to further develop my career in this field. I am a skilled and flexible warehouse operative able to work in large scale operations with fast moving targets and deadlines. I enjoy working in high pressure environments, collaborating closely with colleagues and by myself to meet goals. I have the ability to think quickly, work as a team, solve problems, follow instructions and work on initiatives. I am looking to move up in my career learn new skills and take on more responsibilities in a new environment.
Key Skills
 Self-motivated and energised
 Ability to work under pressure
 Good organisation skills
 Flexible and willing take on a variety of tasks
 Good leadership skills
 Reliable and dependable
 Adaptable
Employment Summary
Gist International Hemel Hempstead (Previously Pertemps)
Warehouse operative
October 2019 – Present
During my time in Gist I have worked in many different departments. In my current role I have a lot of responsibilities including loading and unloading vehicles, moving and storing stock and manual handling. I can also process items using scanners and computers.
Bryant’s Nurseries
Production Supervisor
February 2019 – October 2019
Whilst working for Bryant’s I supervised and trained new employees, prepared documents and operated the production machine. I also picked and packed products for our clients. 
XPRO
PCB Assembler
January 2017 – December 2018
While working at XPRO my responsibilities were as a production operator, I also had many admin duties including sending and receiving orders and sorting labels
MC Power
Assembler
June 2013 – January 2017
During my time at MC Power, I assembled components such as capacitors, resistors relay integrated circuits and transistors, I also read worksheets and wiring diagrams and soldered wire leads and joints on underside of board using soldering iron crimps wire using hand tools.
Education and Qualifications
Nicolo Copernicus 2013 – 2016 with a degree in electronic education (PCB ASSEMBLER)
University Spiru Haret 2004 – 2006 with a Degree in Communication and Public Relations
Mihai Bravu High School 200-2004
Interests and Activities
I enjoy working with model trains in my spare time, I also enjoy reading and going for long walks in nature.
References
References available upon request.
                                   












Job application form



Application for [job title] -	Section leader
Your details
Name:   Rose Marie Gherman
Education and training Please give details:


Nicolo Copernicus 2013 – 2016 with a degree in electronic education (PCB ASSEMBLER)
University Spiru Haret 2004 – 2006 with a Degree in Communication and Public Relations
Mihai Bravu High School 200-2004


Qualifications Please give details:





Degree in electronic education PCB ASSEMBLER) Degree in Communication and public Relations

Certificate of Higher Education in Skills for the Workplace University of Trinity Saint David 
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Employment history


Your current or most recent employer
Name of employer:	Gist International Hemel Hempstead
Job title: Warehouse operative
Length of time with employer: October 2019 – Present
Reason for leaving:   Looking to grow in the field
Duties:



- loading and offloading vehicles - moving and storing stock
- manual handling
- process items using scanners and computers




Previous employers

Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

Bryant’s Nurseries Production Supervisor
February 2019 – October 2019
Whilst working for Bryant’s I supervised and trained new employees, prepared documents and operated the production machine. I also picked and packed products for our clients

XPRO
PCB Assembler
January 2017 – December 2018
While working at XPRO my responsibilities were as a production operator, I also had many admin duties including sending and receiving orders and sorting labels
Supporting statement

Please tell us why you applied for this job and why you think you are the best person for the job.







I am a reliable, educated and hard worker with experience working in a warehouse. My technical skills as well my interpersonal skills that have been developed,
give me then necessary background in order to further develop my career in this field.
I am a skilled and flexible warehouse operative able to work in large scale operations with fast moving targets and deadlines.
I enjoy working in high pressure environments, collaborating closely with colleagues and by myself to meet goals.
I have the ability to think quickly, work as a team, solve problems, follow instructions and work on initiatives.
I am looking to move up in my career learn new skills and take on more responsibilities in a new environment.


Right to work in the UK

[image: ]Do you need a work permit to work in the UK? Yes / No


References

Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission.


Declaration

I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name:	Rose Marie Gherman

Signature: Rose G
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