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Humanity in 2020 has been paralyzed by an unbelievable changes. Since March 2020 people do not longer work in offices and their workplaces are their own houses.  Almost one-year businesses and governments suffer from a crisis which is compared with 2008 Mondial-crisis. Covid19 is a purely exogenous risk, means humanity is powerless. Financial system is affected directly and Mondial market is going down with an extraordinary speed.  (Jhon Danielson,Roberty Macrae,Dimitri Vayanos, 2020).
This report is established on analysis how external environmental factors along with COVID-19 affect organizational culture and its performance. Based on the scenario giving this work along with company chosen which is Barclays bank, must set up an assemble and respond to that question. Barclays is in neibourhood to many other companies and banks faced enormous changes, culture of workplace and environment has been changed not just because of COVID-19 but also another external factor which is BREXIT. 

[bookmark: _Toc60777133][bookmark: _Toc60951964]1.0 Background of the organization 

[bookmark: _Toc60777134][bookmark: _Toc60951965]1.1 History 

Barclays is one of the major banks in the world. It is an incredible history along centuries. In 1736 Jhames Barclay the name of the one co-founder, has been introduced as one of the partners of this business, since then this name remains unchanged. Barclays has proven along centuries between wars, crisis, agriculture problems  with an excellent managerial coordination, banks can survive and even more give opportunities to million of people and Mondial financial system an incredible resiliency. (Barclays, 2020)
Barclays introduced technologies such as first UK’s cash machine in 1967 and UK’s first debit card in 1987. This a progress which made this world to gain more powerless within last century and beginning of 21 centuries (Barclays, 2020).
[bookmark: _Toc60777135][bookmark: _Toc60951966]1.2 Strategy

Opportunities are equal with strategy in this organisation. The propose as driven organisation Barclays created opportunities for all their stakeholders. Barclays’s strategy is developing a stability between customers employees and other people who are engaged in prosperity of this bank. Like an Mondial big bank, Barclays is one of the valuable banks in sense of creating something new, and what they have nobody possess, diversification of clients, strong operating model, and a powerful and positive culture  (PLC, 2020). 
 Barclays are focusing on four wings of strategy which is focusing on clients, becoming more digital, protecting, and strengthening their culture and maintaining and increasing diversification. It is all important strategies that will drive Barclays through apogee of one of the biggest banks in the world, facing unbelievable changes of pandemic crisis and preparing for a Britain exit. 
[bookmark: _Toc60777136][bookmark: _Toc60951967]1.3 Becoming More Digital 
 
As a result of technology revolution, different organisations have increasingly introduced teams proposed to search technologies that will help particular businesses, to introduce new regulations in their workplace, retails, and in the shops, like Lidl, Sainsburys etc. Technologies helping todays people in majority of things, from buying staff to write an assignment or send some money to New York for a relativity through online banking. 
Barclays own nearly 11 million active online costumers and 8.5 million of active mobile banking users (PLC, 2020).  That means online and technology now is a synonym of living together not just for Barclays but for the entire world. Introducing tools like ‘spending’ is a useful program that helps people understand where their money is going and how they spend funds. Also, merchants are supported by Barclays in e-commerce and understanding how their customers likely to make their checkout process (PLC, 2020).

[bookmark: _Toc60777137][bookmark: _Toc60951968]1.4 Role in society. 

Sustainable and green future is a way how Barclays uses their funds. They are helping organisation with finance for a cleaner future. They understand that the future is common, and society and environment is a connection that is going bad each year. 34.8 bn pounds has been allocated for social and environment in 2019. This is a real help for a healthy and green social future (PLC, 2020). 
Barclays is a bank for everyone. In 2019 there were 570, 000 Barclays basic accounts for people who would not qualify for a proper account. Barclays also helps non-profit organisations, a number of 130,000 such as sports or religion organisations. Costumers are in the centre of this organisation, to keep them safe is main propose of this bank, over 750 £ million has been stop of fraud in just 2019.
 Frauds are main virus of all the banks in this world, millions of pounds each year are disappearing from nationals’ budgets and from people’s cards. Barclays is proposing to decrease this number constantly in next few years by introducing technologies in their services. People less and less are using local branches, which means that technologies such as mobile banking are usually used devices to access funds and to make payments - this is a direct consequence in closing some Barclays branches (PLC, 2020).
[bookmark: _Toc60777138]
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1.5 Governance Barclays. 

(PLC, 2020) Barclays believes that governing a company effectively and developing a good decision-making system is a direct promote for a long-term goal in cooperation with stakeholders. Effective governance makes possible delivering perfect strategies and goals. Barclays simplified their board of multi-tier structure; they believe that a simplified structure of governance should be more cohesive and practical in assuming objectives and implementing strategy of the company. 
Successful leadership and governance give organisations different experiences, Barclays is engaged in attracting and retain talents from entire world, through motivational systems. Diversity is an important manoeuvre of this organisation, through this way company are gaining experience in different kinds of cultural businesses such as European, North American etc. Diversity also is pylon of a good coordination and cooperation between costumer and employees. 
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                                    Setting strategy 

Sustainable value for shareholders 
Entrepreneurial and ethical leadership 
Promoting workplace culture 
Internal and financial control 
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[bookmark: _Toc60777141][bookmark: _Toc60951972]2.1 Management Theory Z

The theory Z was invented by William Ouchi, after theories like X and Y, Ouchi’s theory was introduced in 1980 as a Japanese consensus style. Theory is an encourage of high morality in employment styles, collective staff satisfaction, and long employment. Ouchi’s explanation begins from offering long employment to increasing employee’s productivity and in same time loyalty, which is truly unexpected nowadays (P, 2018).
Participating in working process is main body for this theory, employees should feel that the company which they are working for, really care of them, and propose solutions or decision-making tools are considered by the managerial staff. Also, multi-culture is a common aspect in a nowadays businesses, instead of division people are splitting together to perform, which means Asian Culture with North American, European, and African, organizing to progress. 
(P, 2018), Balanced work and life are common idiom in 21 centuries, this theory is  based on helping people managing their life and work balance, Ochi’s beliefs are clearly and surely based on employees and how to get down things which remotely could improve their professional being and participative mode. 
[bookmark: _Toc60777142][bookmark: _Toc60951973]2.2 Theory Z by William Ochi 
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Theory Z is a continuous of a X and Y theories which was developed by Douglas McGregor in 1960’s (P, 2018). Ochi’s style invented specially to combine and make a better continuity for a better participative style. 
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Each organisation likes to have a big organised and well collaborative team. The team oriented culture is a very difficult instrument, which is combined with communication, teamwork, and leadership. These skills should not just be combined to discover a formula for team-oriented culture but also each member of the team must achieve these skills (Guthrie, 2020).
Team oriented workplace is a well collaborative structure. Staff are engaged in progressing workplace culture or organisational culture which is a set of values and behaviours that define an organisation how they act in doing their business. Combining these – a workplace possessed by value of a collaborative team and a highly spreading through all the organisations, from the hiring system to management value and behaviour (Guthrie, 2020).
[bookmark: _Toc60951977]Figure 1.2 

Relationship Roles: Roles that strengthen or maintain team relationship, (Quintanilla K. and Wahl S., 2017).
	Role
	Characteristics 

	Supporter 
	Collectiveness, suggests solidarity, gives commendation. 

	Harmonizer 
	Mediates and reconciles differences, reconcile two or more conflicts parts. Positive way to explore difference.

	Gatekeeper 
	Opinions asking non-participating members. Prevents dominants by others. overall interaction facilitates. 

	
	




[bookmark: _Toc60951978]2.4 Team Oriented vs Task Oriented 

(Guthrie, 2020) Soft skills and team-oriented managers are collective. Working well with people and focusing on team, motivating personnel, and being a catalyser in epicentre of the group, instead of concentrating on managing tasks and deadlines. 
A team-oriented manager also is involved in organising and finishing tasks, also in the same time they are engaged in employees’ culture, and their wellbeing.  Comparing team oriented and task-oriented managers, the highest point of those two is employees, staff are ignition of the two styles of managing groups. Managers with task-oriented style could ask when the job could be done instead of how they are feeling (Guthrie, 2020). 

[bookmark: _Toc60951979]2.5 SWOT

(Careers, 2020) Bruce Pandolfini is a professional chess expert, and he has noticed a vast similarity between chess and business. Both fields like weaknesses and strengths should be understandable, also analysing opponents trying to anticipate moves and their strengths. One of the popular management tools that incorporate internal as well external factors is SWOT analysis. Strengths, Weaknesses, Opportunities and Threats, while first two refer to internal moves of the organisation, therefore opportunities and threats refer to external fears that could impact companies in two ways: positively and negatively.  This tool can be applied not just in organisations but also in individual way. 

[bookmark: _Toc60951980]Figure 1.3 Swot Example. 
	SWOT                                           Organisational                                             Individual 



                              high level of management tools and styles                                                        Strong ability to communicate also  
Strengths           Helping organisations to pass difficult times such as COVID 19 and               team working skills helping indivi-
	                       Dubious scandals have destroyed many companies because                        Poor academic and employability 
Weaknesses     of the nonproportional governing the companies.                                        skills, keep organisations vague 


                              Brexit and developing a high level of workplace cultural power                      duals to possess a good coefficient. 
                                                                                                                                                      from potential success. 
	                         


.                              Expensive petrol cars are changed with a more                                       State Economy increasing, helping indivi-  
Opportunities    eco-friendly cars which are resiliency in the future.                              duals to enrich a good salary and promot- 
                                                                                                                                               Ing a good motivational system.
	


Threats                COVID-19 19 and Brexit are fears in todays                                      Job Markets are impediments for a new 
                            Life and continuity of the well organised organisations.                        Graduated students. 
	


 

(Careers, 2020), The SWOT system is developed by synthesizing external, competitive, and internal knowledge analyses. SWOT system incorporates the most relevant details from these tests. Once done, the SWOT will help to assess the company's strategic challenge. SWOT also profits from the advancement of the company's plans. To recognise opportunities and threats using external resources like PESTEL and Porter's Five Powers. Second, openings should not be confused with strategic steps to take advantages of them.
(Careers, 2020), Last, and maybe most important, it is crucial not to overemphasize the effects of SWOT analysis. SWOT analysis are a reasonably easy way to explain the condition of an organization. SWOT is thus better used as a brainstorming tool for new solutions than as a systematic method of strategic choosing. Thus, the ideas generated by the SWOT analysis provide a basis for executives' initiative to improve their market plans rather than an end. The SWOT system is also immensely useful when it comes to assessing the competitive challenge facing the organization which is to be dealt with and resolved by designing strategies.

[bookmark: _Toc60951981]2.6 PESTLE 

(Anon., 2018) PESTLE analysis, also called a PEST analysis, is a selling principle term. This definition is often used by organizations as a way to control the environment in which they work or intend to implement a new project/product/service and so forth.  It is a mnemonic that denotes P for Political, E for Economic, S for Social, T for Technological, L for Legal, and E for Environmental in its extended edition. It offers a perspective from several different viewpoints of the whole world from which one can look and navigate a direction when looking at a certain idea/plan.
(Anon., 2018)The framework has undergone some improvements and marketing gurus have introduced certain items like an E for ethics to incorporate the population aspect by using the framework during brand testing. For any sector a company may be active, all facets of this strategy are crucial. This structure forms one of the backbones of corporate management not only to identify the competition but also to determine what a business can do but also to follow the priorities and goals set by an organisation.
The significance of both variables can vary from different types of companies, but with each plan an organization wishes to create, it is important to carry out a PESTLE analysis since the SWOT analysis is a much more complete version. The full depth of the letters of the PESTLE is important to grasp (Anon., 2018).

[bookmark: _Toc60951982]PESTLE research economic factors

These influences are factors that affect an economy specifically and have resounding long-term consequences. Increasing inflation in any economics, for example, will impact the price of firms' goods and services. That will also impact the consumer's purchase power and alter demand/supply models for that economy. Inflation, interest rates, foreign exchange rates and patterns of global development are part of international influences. The FDI, based on those particular sectors that are under study, is also responsible (Anon., 2018).

[bookmark: _Toc60951983]PESTLE Analytic Social factors 

These indicators analyse the market's socioeconomic climate and evaluate factors such as demographic patterns, demographic research, etc. For example, Western countries like the USA where high demand is present during the holidays will purchase patterns (Anon., 2018).

[bookmark: _Toc60951984]PESTLE Research Technological 

These considerations apply to technological innovations that can have positive or negative impacts on industry and the market. This applies to automation, research and development and the degree to which the industry has technological knowledge (Anon., 2018).
[bookmark: _Toc60951985]PESTLE Empirical Legal Factors 

Both external and internal influences are concerned. Some regulations are influencing the corporate climate of some nations, while some practices are maintained by businesses themselves. The legal review takes these two views into account and, with these legislation in mind, describes the approach. For instance, consumer regulations, safety requirements, labour legislation, (Anon., 2018).
[bookmark: _Toc60951986]PESTLE Environmental Factors

Both aspects affect or are affected by the climate. For some sectors, for tourism, agriculture, this element of PESTLE is essential. Environmental considerations of the company are included but are not restricted to atmosphere, temperature, geographical location, global climate changes, environmental compensation (Anon., 2018). 








[bookmark: _Toc60951987]3.0 Barclays pestle and Swot Analysis. 

[bookmark: _Toc60951988]3.1 Barclays Swot analysis 

	                                     Strengths 
	                              Weakness 

	1. Strong presence in the global markets 
2. Diverse portfolio of businesses 
3. Strong brand visibility globally 
4. Constant Innovations to adapt to changing business environment
5. Multi- Cultural Organisation 
	1. History of controversies 
2. Restructuring losses due to Challenging macroeconomic environment

	                                Opportunities 
	                             Threats 

	1. Market opportunities in growing economies 
2. Online banking opportunities 
3. Block chain revolution to speed up trade finance

	1. Impact of political uncertainties (Brexit)
2. Treasury and capital risks 
3. Fierce competition in market
4.Global Pandemic Crisis (COVID-19)



[bookmark: _Toc60951989]Strengths

Strong presence in the global markets: Barclays PLC is highly active in the global markets and it is worldwide known by the statistics listed in its claims as a player capable to dominate the market. Their New York financial hub has reinforced their worldwide presence. The diversified product mix and multinational contact centres have led to growing customer service by maximizing opportunities for growth in foreign markets (Barclays, 2018)
Strong brand visibility globally: Barclays sought to boost the visibility of the brand. Since various charitable activities and sponsorship deals (the sponsorship of one of the most important is English Premier League, the most popular sports league on earth, market awareness and over time, visibility has improved thresholds and leaps (Barclays, 2020). 
Multicultural Organisation: ‘Barclays will only succeed if we relentlessly focus on building and maintaining a diverse and inclusive environment’. Barclays provides a variety of skills and experiences for both its staff, consumers and stakeholders. Barclays cultivate a community in which people of all backgrounds are assured that they can work, feel integrated and nurture their skills to completely contribute to Barclays mission and goals. The Barclays are focused on five global pillars – disability, gender, LGBT, multicultural, Multigenerational  (Staley, 2019) 
[bookmark: _Toc60951990]Weaknesses 

Restructuring losses due to Challenging macroeconomic environment: Barclays under widespread reorganization in order to streamline its operations in 2017 and eliminate unfair operations. It was because of a challenging economic environment that led to a slow housing market in the UK, with low interest rates, conserve across central banks in particular, the Federal Reserve and the Bank of England & weak consumer confidence. (PLC, 2017)
History of controversy: Swiss banks have been accused of cooperating with the Nazis for several years, but The Observer has now found impressive facts of the financial institution much best known on the British high road to support the Third Reich. Documents in the US National Archives demonstrate how senior Barclay Bank officials in France volunteered information to the Nazis about their Jewish workers and helped to support Hitler's military machine programs (Anon., 1999)
[bookmark: _Toc60951991]Opportunities 

Online banking options: The Group can expand its online business with increasing Internet use by customers and, by launching its new on-line direct investment service, Barclays has already made a number of progress towards full integrated banking and investments. This makes the banking system more mobile and efficient. Barclays Mobile Banking has crossed 5.5 million customers. A greater information protection and awareness strategy will continue to improve this user base and even the consumer base. In the Barclaycard US it has an active digital consumer database of 57percent (PLC, 2020)
[bookmark: _Toc60951992]Threats 

[bookmark: _Toc60951993]Global Pandemic Crisis COVID-19 

In the first place the economic and social impact of the pandemic of Covid-19 is a global health issue. If the crisis will lead to immediate action on climate change and a wider development agenda, asks Sustainable Finance Health Officer Marco DeBenedictis.  The pandemic has transformed the way we work, both of which have a short-term and long-term effect on sustainability agenda. Which but not limited to:
the broader use of homework and restricted travel.
Virtual networking growth.
Our towns and communities' growth (Barclays, 2020).
The way we live and work, how we do business and how we spend, will eventually transform these changes. The presumed trade-off between profit and intention is a problem that goes to the core of the management of companies both in recession and recovery (Barclays, 2020) .
Among other aspects, founded in the pros column that air quality has changed significantly as a result of lock-out and that 11,000 deaths could be avoided in Europe alone. Covid-19 has also shown managers in all industries that we are able to build a modern sense of culture with the right infrastructure from almost everywhere (Barclays, 2020)

[bookmark: _Toc60951994]3.1 COVID-19 affect organisational culture 

Barclays is a purpose-driven organisation, company is  working hard to accomplish all employees needs and empowering them in taking decision that balance all stakeholders’ interests. Senior Leaders are working hardly to build a recognisable culture in point of wellbeing employees and increasing relations between costumer-employees culture. Potential employees’ rich are a cognitive assembly of their culture. Inclusive and supportive environment are pylons where culture structure of Barclays is based on. As an example, Barclays has launched Bewell programme that helping employees staying in their mental health  (PLC, 2020).
Barclays claim their culture for proposal aims to minimize bad behaviour and financial results among stakeholders. Barclays monitor their success by measures such as the amount of operating risk incidents and violations of compliance. Barclays assume that their long-term sustainability is inextricably linked to the beneficial environmental effects (PLC, 2020). 
Barclays is a bank with multiple employees and multicultural systems along with propose-driven organisations which is direct involvement of all teams to made and manage biggest success. Like all other Banks and organisations, Barclays made a decision in order of rectification their working hours and also branches during the pandemic crisis. This is a direct impact of COVID-19 in organisational structure, through closing branches and reducing employees. Bewell program which is a Barclays GP is coming to help employees with problems like mental-health and nowadays with COVID-19. 

[bookmark: _Toc60951995]3.2 Barclays Pestle Analysis. 
	                          Political 
	                    Economical 

	1. Government regulations and policies 
2. Political Instability (Brexit) 
	1. Impact of macroeconomic indicators
(Brexit, Covid 19)

	                          Social 
	                   Technological 

	1. Customer centric operations/dealings
2. Favourable demographic changes
	1. Security issues and lapses 
2. Fast changing technology landscape 
3. Emerging fintech players in the banking industry

	                          Legal 
	                     Environmental 

	1. Laws regarding consumer protection, privacy, and trade practices 
2. Impact of US tax reform
	1. Investments in socio-environmental projects 
2. Reducing environmental impact






[bookmark: _Toc60951996]Political 

Political instability: A country's political stability still profits as the banking sector will concentrate on enhancing its competitiveness. In comparison, political upheavals in a world are speculating about the incertainties and how the banking sector is to cope with the situation. In this respect, the biggest development is the 2016 Brexit referendum, which made it possible for Britain to abandon the EU. The policy environment of Great Britain will be altered and Barclays will also be influenced in the UK and Europe when euro exchange rates are separated and transferred from London. The instability in the regulatory system will persist until 2020, leading to conformity problems. The euro rate trading team will be adjusted to ensure fast clearance of the assets and securities traded between the EU countries and London.

[bookmark: _Toc60951997]Economical 

COVID-19: Pandemic adds new resilience focus: from 'on time' to 'just in case' In particular, China has taken a central position in global "just in time" supply chain operations that rely on the timely deliveries of intermediate products to be processed, and the COVID-19 pandemic exposed new threats to globalisation. Should lock-offs become part of a "new normal," multinational value chains are halted (bank, 2020).
Pestle analysis helping understand the impact of external factor. Nowadays Brexit and COVID-19 are main powers which destroyed economies and cultural system along not just the UK but the entire Earth. Management theory Z and team-oriented style of leadership along with Swot and pestle analysis, are based catalyser for companies like Barclays in which they could develop and uniting cultural systems and a warm and healthy behavioural workplace. 

[bookmark: _Toc60951998]4.0 Ethical Standards. 

Ethical banks are corporations that must make money. They have similar goods and services as regular banks, from checking deposits to credit cards to mortgages, but vary in the way consumer money is used. They still look for meaningful social and environmental consequences in the search of income. They could invest or provide funding for disadvantaged or deprived populations in green energy infrastructure, for instance. They would also stop endorsing companies that adopt immoral policies, such as child trafficking, the supply of fossil fuels or animal testing. In its banking recommendations, Responsible Consumer Alternative Market Association highlights four main areas focused on ethical banks: Human rights Several ethical banks are now conducting a program of openness. In other words, they try to be very open and honest about every part of their company with their clients (Choose, 2017). 
[bookmark: _Toc60951999]Operating environment at Barclays

 The lower climate makes borrowing more competitive but combined with strong hypothecary competition and an emphasis on stable financing, our net interest margin remains reduced. The speed of transition has changed the conventional limits of retail banking and influenced consumer preferences at this dynamic climate. The balance monitoring, category of expenditure and checking hub help consumers to monitor their preferred forms of expenditure, for example, but Barclays acknowledge that much needs to be done to better stuffContinue to respond to changing legislation by providingalternatives to conventional credit for unsecure loans, for example (PLC, 2020)
The Barclays Code of Conduct defines the principles and conduct that guide our global work. It represents a point of reference in regard to all facets of the working relationships of staff, in particular (but not exclusively) with other Barclays workers, customers, governments and regulators, corporate associates, vendors, rivals and the wider community. The aim is to describe how we at Barclays think, operate and behave so that we are against our goal of "creating opportunities to rise." The Barclays Way is consistent with the Professional Ethics Code issued by the Professional Standards Council of the Chartered Banker and which defines bankers' expected legal, professional and conduct attitudes. Barclays subscribes to this code and is committed to implementing its broad concepts (Barclays, 2020).
[bookmark: _Toc60952000]Barclays values

Barclays ideals love and respect those for whom we work and their commitment. Establish confidence in peers and collaborators. Barclays collaborate with to explore alternate prospects to advance our mutual goals over people and teams. Engage proactively with colleagues through Barclays to produce the best outcomes and to improve our organization's diversity (Barclays, 2020).

Corporate objectives Barclays is a leading transatlantic banking group. The goal of this initiative is to create a sustainable value in the field of family, wealth, and commercial banking for its shareholders by being one of the largest individuals, business, and investment banks, catering to 24 million clients. Barclays strives to do so through its two branches, Barclays UK and Barclays International. These are some of the Group's main policy goals and objectives (research, 2020). 
Through cultural system of the organisation corporate objectives are easily to achieve. Barclays in assemble with Team oriented leadership style and simplified style of governance are highly to get results. Ethical standards are promoted through many programs like Bewell etc. Barclays care about their family and also about entire earth. To make things easily they introduced corporation in all cultural system and are engaged in multicultural agreement. 

[bookmark: _Toc60952001]Conclusion 

This report analysed the way how organisations is ruled and how organisational culture and its performance is affected by the external factors including Brexit and COVID-19. Nowadays Barclays made a big effort to support employees and customers in their wellbeing within global pandemic along with others external factors. This report introduces tools like PESTLE-SWOT and management- leadership styles, through these instruments, analysing and discover external factors is an easy way and in same time professional to uncover weak points where external factor could beat an organisation. 
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