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[bookmark: _Toc70957847]Introduction 
Managing people is a process by which an organizational management is able to direct their employees towards maintaining their organizational goal. Implication of this process includes training, motivating and influencing employees to become effective. This study focuses on organizational HR managers and their workforce to provide assistance in improving organizational reputation within market.
[bookmark: _Toc70957848]Task 1: 
[bookmark: _Toc70957849]What is meant to be a HR Professional
HR professional is a person that is being hired within an organization to provide assistance towards organization as well as employees. These professionals are responsible to advocate organizational problems and solve them effectively. They are also there to maintain and manage employees and train them. Because of this process these professionals are able to provide an organization with efficient employees maintaining both organizational reputation as well as workforce. 
In addition to this, not only maintaining employees is a main task of these HR professionals. HR professionals within an organization are also responsible for establishing, maintaining and developing organizational management. As a result, organizations are able to maintain their progress effectively and flawlessly (Rao et al. 2018). HR professionals are also there within an organization to manage and maintain organizational policies. By maintaining country labour laws and best practices they provide employees with satisfaction in maintaining their workforce. Most importantly an HR professional within an organization is also responsible for recruiting and selection of employees as well as terminating them. 
Providing organizations with benefits is the main motto of an effective HR professional as a result while selecting a candidate they become very specific. Focusing on the specifications of employee selection process, HR professionals within an organization are able to make sure that they are selecting efficient employees. HR professionals might be able to provide an organization with effectiveness but there are certain negative aspects of it which might create problems in maintaining organizational progress. Problems like adapting organizational innovation, changes within management and process of maintaining organizational workforce and training creates problems towards them (Schiemann and Ulrich, 2017). As a result, certain managers become very much ineffective in maintaining their workforce.
[bookmark: _Toc70957850]Reference to the Current CIPD Professional Map
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Figure 1: CIPD Professional Map
(Source: As Influenced by Griggs and Allen, 2018)
Chartered Institute of Personnel Development or CIPD is a professional map that sets out standards for an HR manager while maintaining and managing organizational progress. Implication of this standardized map within organizational workforce, these professionals are able to focus on their needs of development. Implication of this current CIPD professional map, HR professionals are able to understand their activities, knowledge and behaviours they have to focus on. According to Griggs and Allen (2018), current CIPD professional development map assists HR professionals in maintaining organizational competency framework and development of a training and qualifications framework. Moreover, implication of this professional map within HR manager’s workforce makes them committed towards their working hours and thus they are able to provide improved assistance towards organizational workforce. 
HR professionals by following this new professional map are able to focus on certain aspects assisting them in providing assistance towards an organization. Obtaining Specialized Knowledge like understanding employee experiences, employee relation management provides them with assistance in development. Moreover, they are also able to maintain diversity and inclusion along with learning and development process (Ross et al. 2020). As a result of these, HR professionals are able to manage organizational talents and provide them with rewards. 
These HR professionals also focus on their Core Behaviours that includes ethical practices, professional courage and valuing peoples. As a result of this, these managers are able to make and take decisions based on situations along with keeping themselves focused. Accompanying to this, HR managers also focus on Core Knowledge of organization as well as Principles, Evidences and Outcomes that provides them in serving organizational Purposes. 
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[bookmark: _Toc70957852]Organizational Activities of HR Functions 
HR managers play a key role in maintaining and managing organizational progress by focusing on certain functions. These functions include process of recruitment, performance management, learning and developing process. Implication of these processes provides assistance towards an organization in maintaining and managing organizational culture. Along with this, these HR managers are also able to plan for organizational changes. As a result of this, they are able to provide assistance towards employees in maintaining and improving their workforce with effectiveness (Héder et al. 2018). Moreover, by providing employees with safety and security, these managers are able to reduce organizational employment turnover rate. Thus, an organization maintains their position and goodwill within their market. HR managers for maintaining these vast aspects focus on three prime factors. 
[bookmark: _Toc70957853]Planning
HR managers using aspects of planning are able to access organizational situations and deficits within. Because of this planning process of HR manager an organization is able to obtain best employees. Planning process of HR managers ensures that vacant places within organization and selected employees become best fit for each other. As a result of this, HR professionals are able to provide an organization with effective employees. Moreover, there are four steps that are being followed by HR managers while proceeding towards their planning process. These steps are:
Analysing Labour Supply
First step of HR planning process is to understand the present human resource supply within an organization. By focusing over employment status within they are able to analyse strengths of their organization, skills of employees, qualifications of them and performance level of them HR managers are able to understand needs within (Vasilev, 2020). 
Forecasting Labour Demand
In second step, HR managers within an organization focus on demanding requirements of employees to support organizational workforce. HR managers within this step focus on promotion and retirements of employees. As a result, they are able to establish new scopes towards organization in obtaining efficient employees. Because of this aspect, HR managers are able to increase and decrease needs of employment providing assistance towards organizational progress. 
Balancing Labour Demand and Supply
Third step of HR’s planning process is to balance demand and supply of employees based on organizational needs. Within this process, HR managers are able to forecast needs of employees towards an organization. HR managers by creating organizational gaps are able to analyse needs of employees within an organization (Chan, 2017). Moreover, before the recruitment process, they focus on exact needs of employees within organization. 
Though HR managers by focusing on their planning process provides assistance towards an organization, they face problems in doing so. Problems like lack of organizational support, inaccuracy in gathering data, employee resistance and time consumption creates barriers towards them in maintaining their development. 
[bookmark: _Toc70957854]Recruitment
Recruitment is a very important and crucial process towards an HR maintaining and managing organizational progress. An efficient HR manager with an effective recruitment process can improve organizational progress and their reputation within their market. HR manager before selecting focuses on certain aspects. Aspects like organizational budget, expected employee trends, production level and sales level within market. These are internal factors that are being maintained and focused by HR managers before recruiting and selecting employees (Geetha and Bhanu, 2018). On other hand external factors like changes in technologies, rate of unemployment, shifts in population and competition are analysed by HR managers. 
After analysing these aspects HR managers lay out strategies that assists them in obtaining efficient employees. These managers for maintaining organizational progress focuses on:
Recruitment Strategy
HR managers within an organization focus on employers' brand very clearly as a result they are able to signify the reason behind their hiring process. Thus, HR managers might be able to become very selective while obtaining employees. In order to do so, they create job posts and provide advertisements on social media networking sites like Facebook, Twitter and LinkedIn. Providing advertisement within these platforms provides them with efficient employees. Moreover, HR managers using Applicant Tracking System or ATS are able to understand the qualifications of applicants within organization. After accessing their possible employees, they focus on setting up interview questions for them.
Job Analysis and Description 
After laying out recruitment strategy, HR managers within an organization focuses on job description and application. Providing specific requirements and qualifications of employees, HR managers are able to obtain effective employees (Mira et al. 2019). Most importantly, after obtaining possible employees they check their knowledge and experiences based on interview. As a result of this process, HR managers are able to provide their employees with effective and efficient employees.
[bookmark: _Toc70957855]Selection
Selection is a very long and tedious action in the HR’s management process which every candidate has to pass in order to obtain a job. HR managers in order to obtain effective and efficient employees within their organization focuses on certain aspects. These aspects are:
1. HR manager within an organization takes a preliminary interview of a candidate and asks them questions. This interview is conducted by an executive of an organization which candidates have to pass. 
2. After this process HR managers focus on the process of application screening that provides them assistance in obtaining understanding (McCracken et al. 2017). Because of this step, HR managers access the educational qualification of employees and gather knowledge about their skills and attributes. 
3. Obtaining knowledge about the employees, HR managers takes employment tests which in order to obtain the job candidates have to pass. This test contains an intelligence test, aptitude test and proficiency test. These managers obtaining these tests are able to understand the effectiveness that employees are going to provide towards the organization. 
4. After this test candidates have to go through a selection interview conducted by HR managers. Within this interview HR managers shoot questions towards candidates in order to find out the reason for hiring. After this process they hires an employee and provide assistance towards organization in maintaining progress. 
[bookmark: _Toc70957856]Assistance of HR in Developing Croma Vigilant Using Functions 
[bookmark: _Toc70957857]Organizational Overview
Croma Vigilant is an organization operating in Brooms Road, UK since 1997 and providing security and service towards civilians with effectiveness. Working with ex-militaries, this organization has made their regulation all over this country. With an effective HR management, this organization has 38 staff members and a 500+ strong team (cssgplc.com, 2021). As a result, in 2019, this organization was able to generate a sale of £28.5 million and obtained £1.4 million profit out of it (cssgplc.com, 2020). Moreover, it has also been witnessed that because of the effective HR management, this organization is able to focus on needs of their customers as well as maintain their behaviour and time in a focused way. 
[bookmark: _Toc70957858]HR Management in Croma Vigilant
Debbie Boyd, Administration Manager of Croma Vigilant in order to maintain and manage organizational progress plays a keen role as the HR manager within this organization. Because of obtaining effective and efficient knowledge, she is able to maintain and manage organizational progress with effectiveness (cssgplc.com, 2021). As a result, employees within are able to perform well and provide assistance towards this organization in maintaining its progress with efficiency. 
Debbie Boyd in order to select employees focus on certain aspects that provide her with assistance in maintaining organizational reputation. These aspects are:
Croma Vigilant Management
HR manager of Croma Vigilant while selecting employees within focus on their qualification for the job. As their main motto is to provide assistance towards their customers by providing them with security and service, therefore in order to obtain employees they focus on candidates who have served as militaries and have knowledge about crime and crime (cssgplc.com, 2021). Additionally, they have also tied up with the local law enforcement and obtained their assistance in eliminating crime effectively. 
Croma Proception
Debbie Boyd believes that it is the first impression that counts which they have to maintain in a proper way. Thus, she provides employees with elevated and exclusive training about how to manage and maintain customers' relationships. Because of this aspect, this organizational reception and customer service centres are able to provide their customers with assistance by solving their problems. 
Croma System Management
As culture is a very important aspect in maintaining and managing organizational progress, therefore Debbie Boyd, HR manager of Croma Vigilant maintains and manages it with proper means of effectiveness. Using an aspect of proactive solution to security related problems, this organization is able to maintain their reputation and service within their market (cssgplc.com, 2021). Moreover, effective training of the HR manager of this organization, employees are able to cooperate with the customers in problems and assist them with effectiveness. 
Biometrics Management
Biometrics management is a very innovative aspect of this organization that assists them in fighting crime internally as well as externally. Using this technology of biometric identification, this organization is able to obtain identity of every employee within their organization. As a result, they are able to keep track of their employees as well as their actions. HR manager within this organization by maintaining and managing this system are able to promote their organization to become loyal towards their customers and thus they are able to obtain elevated customer value and respect within the market. 
[bookmark: _Toc70957859]Conclusion 
Managing people is a very tough yet effective job role that is being maintained and managed by HR managers within an organization. By maintaining and managing this job role, they are able to provide an organization with all sorts of assistance in maintaining their development process. Moreover, due to this aspect of managing peoples, they are able to provide organization with effective employees enriched with skills. It can be concluded that effective HR management is very important in maintaining and managing an organizational workforce. Organizations having problems in maintaining and managing their workforce might be able to obtain assistance using this study as it focuses on HR management of Corma Vigilant. Due to their effective HR manager Debbie Boyd, this organization is able to provide assistance towards their customers and solve their problems. Organizations similar to this might be able to accelerate their business focusing on the values and strategies maintained and managed by the HR manager of this organization.
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