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INTRODUCTION:
Adidas is a well-known sportswear manufacturing company that has proved its worth by manufacturing the best sportswear. Adidas has made the best marketing strategy to stand out among the competitors. It has been successful in reaching the target audience and has become the priority of so many. It became famous after the German team won the FIFA world cup in 1954. It is also included and considered among the best brands in the world. 
This blog will discuss the positioning, targeting, and segmentation strategy adopted by Adidas to stand as the best company among the competitors. Also, marketing mix strategies will be discussed in detail. 
ABOUT ADIDAS:
Adolf Dassler founded the Adidas company in 1949 in Herzogenaurach, Germany. It manufactures footwear and other sports goods for athletes. It is the best sportswear manufacturing corporation in Europe. It is the choice of youngsters when it comes to footwear. It also sells different types of items such as clothing, footwear, and other items for both men and women (Encyclopedia Britannica, n.d.). It has managed to compete well with its competitors because of its attractive marketing strategies. It is working hard to bring new designs into the market and meet customer satisfaction. It has successfully opened its outlets in more than 100 countries. This is the reason that it has become the second-best sportswear selling brand in the world. It has also taken many companies under its acquisition, including Reebok, Five Ten Footwear, Salomon Group, Matix, and Runtastic, etc. (Sabanoglu, 2018).
MARKETING STRATEGIES ADOPTED BY ADIDAS:
Segmentation, Targeting and Positioning Strategy adopted by Adidas:
Let’s discuss the segmentation, targeting, and positioning strategies adopted by Adidas. 
· Segmentation Strategy:
Segmentation is defined as a division of customers into subgroups based on their similar characteristics. The customers may be divided based on demography, psychology, geography, and behaviour. It helps the company to understand the needs of the customer better. It helps to gain detailed knowledge about how to target a specific group of people (Camilleri, 2017). Adidas also uses this strategy to break its customers into smaller segments. It divides its customers based on demographics and psychographics. 
Demographic Segmentation Strategy: Demographic Segmentation Strategy is based on dividing people based on age, education, gender, income, religion, family status, occupation, and size of family, etc. (Indeed, Career Guide, n.d.)  Based on age, Adidas has segmented its customers into different groups. Most commonly, it segments the young population between 14-40. Also, it is liked by people above 40 years of age. It has developed different brands under it to segment and target specific groups of people. Adidas Neo Adidas is launched for your children between the age of 14-19 as per their interest as it was originally developed as a sports brand. So, if you are a non-sports person and want to purchase some casual clothing, then you can visit Adidas Originals (Highsnobiety, 2021). If you are an athlete and sportsperson, then Adidas performance is here to fulfil your needs. Also, this brand offers clothing and footwear for both genders.  
Psychographics Segmentation Strategy: This segmentation strategy aims to divide the customers based on their psychological behaviour such as social status, lifestyle, and attitudes (Qualtrics, 2019). The customer with high social class prefers to buy expensive products, whereas the customers with low financial status will prefer the cheaper goods. Adidas has tried its best to fulfil the needs of the class of people by using this segmentation strategy. 
· Targeting Strategy:
After segmentation, the company selects one or more segments of the society to target them or develop products as per their interests. If we talk about Adidas, it targets the population passionate about sports and people between the ages of 13-40. It targets the upper class and upper-middle class as they judge the quality of the product based on cost (Reference, 2019). Do you think too that only expensive products are of good quality?
· Positioning strategy:
Adidas's positioning is based on cites, speed, and open source. It is based on delivering the best quality products to desirable customers in all the corners of the world. The company perceives the customer behaviours towards Adidas, and the company makes its products accessible to all its customers. Adidas also seeks to cooperate and join hands with athletes, bloggers, and journalists to encourage the youth to participate in sports. Is this strategy beneficial in increasing the sale of Adidas? Do comment. 
Marketing Mix Strategy:
The marketing mix is a collection of activities taken by a company to develop and advertise its brand to consumers. It aids in ensuring that you can provide goods, at the right moment, at the correct location, for the appropriate cost to their clients. Originally, the marketing mix was implemented using the four marketing P's, i.e., product, price, place, and promotion. But now, three more Ps are added to the marketing mix, i.e., physical evidence, process, and people. These are also equally important to gain the response from the target customers. Adidas also uses the 7ps strategy to satisfy the customer’s needs. Let’s discuss these 7Ps adopted by Adidas (Rafiq and Ahmed, 1995) (Shastri, n.d.).
· Product:
It has developed a wide variety of customers to satisfy the needs of a wide variety of customers. These products include clothing, apparel, shoes, other kinds of footwear, sports goods, etc. It includes sports kits of various games, including cricket, football, baseball, tennis, hockey, basketball, etc. You can simply visit the Adidas store and buy all the items you need, including sports kits, clothing, and shoes that you need for a particular sport. It focuses more on developing the best quality footwear as its foundation is based on footwear. The customers prefer footwear and shoes as they are of the best quality. 
· Price:

Adidas uses two types of pricing strategies to make its product most demanding in the market. The first one is the competitive pricing strategy. This pricing strategy aims to keep its price low as compared to that of competitive brands such as Nike. This strategy is used for its already existing products. The other strategy is the skimming strategy, and it is the most used strategy adopted by the Adidas company. As per this strategy, the price is kept very high for the newly launched product. With time, the price is reduced and made equal to that of the market rate. Also, such customers have a psychology that expensive products are of good quality. But as the quality is good and the target population belongs to the lead class, so the customer purchases its expensive product. 
· Place:
Adidas have their stores, factories, and outlets distributed in many countries around the world. You can easily find an Adidas store nearby and shop for your favourite Adidas product. Adidas products can also be found in different stores that display different brands. Further, the people who prefer online shopping and can also purchase from Adidas online store. Also, Adidas products are in large online marketplaces such as Amazon. Do comment where do you prefer to shop?
· Promotion:
Adidas also adopts the promotion strategy, which is the most important strategy for the success of a product. Adidas display ads on Television and sponsor various programs that display and feature the brand to attract the audience. In their TV ads, they cast famous sportsmen to make their product most appealing to their customers. They also do marketing of their product on social media and initiate healthy campaigns to make their product most authentic in the minds of their consumers. 
· People:
People refer to those individuals who serve the company and play an important role in the success of the company. If we talk about Adidas, there are different groups of employees. One of the groups has the role of collecting the best quality of raw material for developing the best quality product. The second one is the employees who sell the product. They are given special training to sell a product and satisfy the customer’s needs when they come to purchase something from the store. The other ones are for customer support and aim to facilitate the customer in case of any complaint. Have you ever got a chance to shop from Adidas? If yes, how was your experience with their employees?
· Process:
Adidas has a well-defined and systemic process for delivering its product in the best quality to its customers. They also have a wide range of products in their stores and are not short of any product. They have an automatic system that alarms them when they need to order more products for their store from the factory. Also, when you order a product, a systemic process delivers the product to your doorstep with fast delivery services. The company also improves them as per customers' demand based on feedback received from the customers. 
· Physical Evidence:
Adidas offers an easy-to-use platform that allows shoppers to browse their items photographs of high resolution. The company also provides a client care section that may support users with their problems. Its outlet has specially labelled racks to ease its customers. Have you visited the Adidas store or ordered from them? If yes, comment on your experience. 
CONCLUSION:
Adidas has adopted the best marketing strategies and delivers robust quality products to all its customers. It satisfies the need of all its customers throughout the world. The company follows its well-known Slogan "Impossible is nothing", and this slogan further motivates the company to upgrade its quality. Adidas will soon be the best sportswear brand in the world if it continues to work hard with this determination. Do you think the same too? Do comment your views.
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