



I have chosen to open new a Cleaning Agency branch, because I am working in a Hotel as a floor supervisor for the cleaning department. I chose to write a report on this project because I am doing this work for three years and I have learned much knowledge and tools about. In light with Covid19 the timeline of the project has been extended and I will introduce that I used to plan my project with this key project management tools and techniques, the main scop of my project is  to create a successful agency and to bring it into the first”s cleaning agency on the market. 
I will present some tools and techniques that I use for my project:
Management of Project
· Planning- first I was setting the goals, defining the project and how to organise my team.
· Programming- relates humans, money and goods to specific activities and activities between them.
· Controlling- another important step that I made was to check out the resources, costs, quality, and budgets, check out the plans and chancing resources to meet time and cost requirements. 
Project Scheduling Techniques
· All the interest  it is going through the plan.
· Their order of performance is accounted for.
· Estimates time is close recorded.
· Evolution project time is developed.
Also, for developing my project, I used three management techniques:
· Gantt chart
· Critical Path Method
· Program Evolution and Review Technique
Because of the damage of the Covid-19 the development of the project took longer than the initial plan was expecting, the virus delaying many of the orders made for the company, the face-to-face meeting, and the establishment of contracts with costumers. That being saying the project I developed is a cleaning agency and for this project I used many of the tools and techniques presented above.
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