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Executive Summary
This report is completely based on a personal reflection on the role play and the career development planning. It sheds light on the understanding and knowledge of the skills of an individual. It focuses on the readiness of the individual for employment and also provides some strengths and weaknesses of the individuals. It highlights the goal of the individual and also provides a personal development plan that helps the individual to overcome his/her weaknesses and attain his/her goal. 
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The purpose of this report is to develop my professional development plan in order to manage the directions of my career, improve learning styles and also focus on skills and knowledge that I need to develop in order to meet my dream job. I have previous experience in warehouse environment, hence, sharpening my strengths in this area will help me to get desired job roles. 
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Gibbs Reflective Model
                                                                             (Waite, 2021)

Description:
At the beginning of my career, I  have worked as a healthcare assistant. As a healthcare assistant, I had to observe and keep a track of the condition of the patients, communicate with patients, their relatives , assist with clinical duties and maintain hygiene in workplace.  
After that, I was assigned to Amazon warehouse where I played role of assistant and instructor. While working with warehouse, I used to manage team, solve problems  and also encouraged team members so that my team could work effectively. 
Working in warehouses gave  a good insight into the functions, products, strategies, policies of warehouses. Currently, I am working as a "VIP tester" of Covid 19 that enables my cognitive ability. However, in future, my goal is to apply for a manager position in "John Lewis warehouse". 

Feeling:
In my small career journey, I have learned lots of skills and knowledge. As I am fond of learning new skills, these skills and knowledge provide me intense joy and boost my self-confidence. Hence, I am very happy with my professional life and thus, I am charged with intense positivity that drives me to focus on my next professional goal. These working experience provides me attain a great discipline which will further help me to attain a successful professional career ahead. 











Evaluation and analysis:
As previously mentioned, working as a healthcare assistant helped me to enhance my observing  and also my monitoring capability. For the position of assistant, monitoring plays a great role. I have also sharpened my communication skills while working in this job because of having continuous communication with patients and their carers (Raeissi et al., 2021). 
Working in the Amazon warehouse as an assistant and instructor have developed my managerial potential and also helped  me to shape my critical thinking ability and decision-making ability. This specific job experience modulated my skills in such an accurate way that it can be essential for me to apply for my next desired professional goal which is to be a manager in the "John Lewis warehouse". As a result of the enhancement of my cognitive ability working as a "  VIP Covid 19 tester", it aids me to think critically and develop some measures in order to provide solutions to problems in challenging situations. 






Conclusion and action plan:


Through this small career journey, I have learned the fact that every job role enriches us through several essential skills and knowledge. However, while going through this, I realized that there are specific areas where I need to focus more. For example, I sometimes become nervous in public speaking. Along with this, I had the tendency to take lots of responsibility for myself and often I hesitated to delegate tasks. Hence, I have noticed that in order to be an efficient manager, I need to focus more on these aspects to smoothen customer and stakeholder satisfaction journeys in firms. 
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At the beginning of my career, I had no such experience as a manager. However, at that very time, I had the self-belief that I have skills that would be relevant in several sectors of life. I joined as a “health care assistant” for a few years. After that, I was assigned to an Amazon warehouse as an assistant and instructor. In that field, I had to encourage the entire team so that they could become able to complete their task within the deadline. This is one of the fundamental responsibilities of a manager to provide accurate decisions to team and help the team to complete the task (Lassoued, Awad and Guirat, 2020).
With the help of the professional development plan, I have come across the fact that I have all the skills to become a manager. Hence, I stick to my aim to become a manager in the future which is my first and foremost career plan. 
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The aim of recruitment for an organization is to have the accurate person at the right time. Selection of a candidate for a job or project is done based on prediction of the individual who will help organization to attain a remarkable position in the competitive business market. To recruit any candidate, every organization follows certain policies. As per the rules and regulation of the “Equality Act 2010”, which has some characteristics which include, race, sex, gender, marriage, pregnancy (Legislation.gov.uk, 2021). An organization should not have any kind of bias in gender, race, or culture. Hence, the manager’s duty in this context is to maintain these standards. 
As I have already worked in a warehouse, I have an intense knowledge about several policies that usually circulate in an organization. Hence, I believe, I will be able to meet the fundamental characteristics that are needed in order to be an efficient manager. 
Skills that the employers want as a manager include the ability to do teamwork, having an efficient leadership skill, the potential to manage risks in the organization, effective problem-solving ability and critical thinking, and so on (Nwinyokpugi and Ebietuoma, 2020). 
In the previous job role, I solved the problems by thinking critically. Along with this, in the warehouse, I have learned various other skills like risk assessment and organizational skills. I, as a manager, set qualified staff for specific jobs and provide essential training to them such as adequate use of machines, manual handling, inventory, fire safety, stock, and supply chain, and so on, so that my team could work efficiently (Ferreira, 2017). Hence, it proves that I have followed all the responsibilities of a manager and I possessed potential qualities also.   
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I am a very self-motivated person; as I do not need any external factors to motivate me, it is one of my strengths. I take various unique initiatives for myself and also take actions in order to pursue some tasks as well as to execute any projects or tasks efficiently. Self-motivation creates an inner drive that helps an individual to create some unique plans and to accomplish those plans. 
There are several factors in workplace that keep me motivated towards my work. Meeting deadlines and targets is one of those factors of my motivation as this provides me a sense of accomplishment. Along with this, learning new things every day helps me stay motivated as this enhances my knowledge and helps build a new perspective upon everything (Alessa, 2021). 
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There are three fundamental receivers that can be found in the "VAK learning style" which include the visual, auditory, and kinaesthetic learning styles (Parashakti et al., 2020). I am used to learning through a kinaesthetic learning style which helps me gain knowledge through group work, and through actual experiences. Working in the Amazon warehouse helps me to attain in hand experience that provides me real life experience to face challenges and overcome it with the help of implementations of accurate core skills and competency. 
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SWOT analysis
	Strengths
· Intuitive
· Well organized
· Compassionate
	Weakness
· Eager to please
· Make decisions through feeling than thinking
· Poor communication skill


	Opportunity 
· Strong sense of duty
· Disciplined
· Resilient
· calm
	Threats
· Intuitive rather than observant
· Empathetic in nature


Table 1: Personal SWOT analysis 
( Created by Learner)
As per the analysis of my strengths and weaknesses, I have come across several skills of myself. I am a very intuitive person and also  utterly organized as well as resilient and calm. These are the strengths that can provide me the motivation to accomplish my desired job .I have a tendency where I am eager to please everyone in my workplace and also drive a crucial decision based upon my feelings.
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While analysing my skills and competencies, I came across the fact that I need to sharpen specific areas within myself in order to accomplish my desired job. I need to focus more on my communication skills and I am thinking of reading more books and writing a lot in order to sharpen my communication skills.  I have also found out that I need to provide more focus in task delegation and  I am thinking of carrying out my open communication through email, video conferencing that helps me to delegate my tasks. In order to accomplish my desired job as a manager in John Lewis's warehouse, I am thinking of enhancing my skill of observing. Sometimes, I become utterly intuitive to specific situations, where I need to observe the situation in order to make decisions. I am thinking to avoid any kind of distraction and solely focus on a specific thing at a time.
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Overall learning opportunities during this course help me to follow my chosen career path. I am highly motivated to flourish my key skills and capabilities regarding job roles. A continuous update should be necessary to scale changes that arise in workplace.
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JOHN LEWIS: WAREHOUSE MANAGEMENT ROLE

1.Tell me what management skills and experience you possess?
While I do not possess any experience as a manager, I believe I have the right transferable skills to succeed in this role. Working in a warehouse gave me the opportunity to lead a team as an Instructor and motivate them to finish projects within the deadline. In my opinion, a good manager gives consistent, clear directions and is always available to help, advice and motivate the team.

2.How would you improve the efficiency of the warehouse?
I would organize workstations using the ‘‘5S’’ method of SORT, SET in Order, Shine, Standardize and Sustain-this are designed to keep clutter at bay, reduce errors and improve safety and organisation. Set qualified staff for the specific jobs, trained them on other positions to cover when necessary.

3.How would you manage the risk assessments in the warehouse?
Identify the hazards and always have Health and Safety Policies and Procedures  in place ,make sure this will be reviewed  and updated at least annually or at any time when major changes to the workplace occurred .

4.What kind of training would you recommend for the staff you manage?
Proper use of Machines, Manual Handling ,Health and Safety, Fire safety, Fraud Prevention, Inventory ,Stock & Supply Chains

5.How would you insure the Goods are monitored in and out of the warehouse accurately?
I would implement regular stock checks, scanners used to scan items in and out. Log in &out system for employees using their ID badges, CCTV system and security inside the warehouse.
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