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Present: Joanne James, Manager Human Resources; Melanie Gough, Associate HR Business Partner

Valero Pembroke Refinery has a traditional approach to employee engagement, and promotes employee engagement through a number of outlets: 

Employee Handbook (Appendix 1)
Valero’s Employee Handbook is issued to all staff during the onboarding process and is also available online on the Pembroke intranet. The Employee Handbook is reviewed annually and updated in line with developments in employment law and changes in Valero’s policies and benefits information. The Employee Handbook summarises employee information, such as working hours, performance management and discipline and grievance, and signposts employees to relevant HR policies. The Employee Handbook is an effective and standardised form of communication and can benefit organisations by “spelling out the company's policies and expectations in a positive and accessible manner” (Boyce, 2018) Valero’s Employee Handbook is 39 pages long and although it is a good source of information it can be quite overwhelming for new employees, which can subsequently impact engagement. 

Valero’s Development Model (Appendix 2)
The Development Model is accessible to all employees. It details the minimum qualifications and experience required to progress to the next level job within the organisation. When an employee meets the criteria for the next level job, the supervisor submits a promotion application for approval. The Supervisor works with their HR Business Partner to ensure that the employees work experience, job performance and relevant qualifications meet the minimum standard as set out in the development model. Once this is confirmed, the Supervisor works with the compensation team to provide a salary recommendation, ensuring internal pay equity and salary competitiveness is considered. The Development Model is an open and transparent approach to progression within the organisation – employees know what is expected of them to progress.  

Employee Consultation Forum (Appendix 3)
The Employee Consultation Forum (ECF) is a “formal consultation structure in addition to existing management communication processes” (Valero, n.d.) The employee representatives are elected to ensure that all employee groups and refinery departments are represented in all aspects of the employment relationship. The group meet regularly to discuss issues of a common interest, such as terms and conditions of employment, policies and health and safety with a view to making Valero “a better place to work - better for its employees and better in its business.” (Valero, n.d.) The ECF is a form of employee voice, which is “the means by which people communicate their views to their employer and influence matters that affect them at work” (Peters, 2020) 

Ask the RLT (Appendix 4)
‘Ask the RLT’ is an online forum where employees and workers can submit business relation questions and suggestions to an online portal anonymously. The Refinery Leadership Team (RLT) discuss the submissions and respond through the portal. The ‘Ask the RLT’ portal is available on the Pembroke Intranet page and is accessible to all employees and workers. The anonymity encourages employees and workers to ask questions and make suggestions. This is an example of organisational integrity, where the leadership team are “actively responding to employee reviews, and explicitly stating when changes have been made that were suggested by employees”. (Glassdoor, 2016)


Company Based Training (CBT’s) (Appendix 5)
Valero offer engagement related training sessions via the Valero Training and Development portal. 

Emerging Leaders – Series 1: Influence and Engage
This is training session is available for those employees identified as ‘high potential’ and ‘emerging leaders’. The training is designed to prepare attendees for a leadership role, by learning techniques to influence and engage their peers to follow their ideas to achieve desired outcomes.

Driving Performance Excellence: Motivation and Engagement
This training session is available for Supervisors to understand and develop leadership strategies, with particular focus on the skills required to support, motivate and engage their team. Supervisors will also learn how to apply motivational techniques and engagement theories and strategies with their team, with the aim of improving their performance.
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Employee Handbook (Appendix 1)
Valero’s Employee Handbook is issued to all staff during the onboarding process and is also available online on the Pembroke intranet. The Employee Handbook is reviewed annually and updated in line with developments in employment law and changes in Valero’s policies and benefits information. The Employee Handbook summarises employee information, such as working hours, performance management and discipline and grievance, and signposts employees to relevant HR policies. Valero’s Employee Handbook is 39 pages long and although it is a good source of information it can be quite overwhelming for new employees, which can subsequently impact engagement. 

‘Ask the RLT’ (Appendix 4)
‘Ask the RLT’ is an online forum where employees and workers can submit business relation questions and suggestions to an online portal anonymously. The Refinery Leadership Team (RLT) discuss the submissions and respond through the portal. The ‘Ask the RLT’ portal is available on the Pembroke Intranet page and is accessible to all employees and workers. The anonymity encourages employees and workers to ask questions and make suggestions.

The Pembroke Times, The Turnaround Times & VPP Newsletter (Appendix 6, 6a, 6b)
The Pembroke Times is a quarterly newsletter that is available in both print and electronic format. It includes items such as site news, safety initiatives, success stories, lessons learned, social events, volunteer council events, celebrations and farewells as well as featuring competitions. The Pembroke Times is a well-established newsletter that has been in production for many years. It is an informative, engaging and anticipated form of communication.

The Turnaround Times is a quarterly newsletter that is available in both print and electronic format. It keeps employees and workers up to date on the planning and execution of Turnaround activities. This newsletter is specifically available in the run up to, and during, a major shutdown event. 

The VPP Newsletter is a quarterly newsletter that focuses wholly on the health, safety and environment of the Pembroke plant, its workforce and its environment. It includes updates on safety initiatives and PPE standards. The VPP newsletter is an important bulletin for promoting health and safety in the workplace.

Notice boards, leaflets and posters (Appendix 7)
Notice boards are located around Pembroke site, in control rooms, workshops, canteens and communal areas and office corridors. The notice boards are maintained with up-to-date information regarding safety, volunteer council activities, departmental bulletins and other relevant information. Information that is “placed on well-situated notice-boards bring to the attention of a wide audience matters of general importance as well as items of specific interest” (ACAS, n.d.)

Pembroke Intranet (Appendix 8)
Pembroke intranet offers a range of information to employees and workers, such as:
Pembroke News – a newsfeed that informs the workforce of news specific to Pembroke Refinery, such as business updates, personnel announcements, and job postings. 
‘Ask the RLT’ – an online portal for employees and workers to anonymously submit questions, and suggestions to the Refinery Leadership Team (RLT).
Adverts – a marketplace for employees and workers to buy and sell. 
Departmental Information – specific departmental information such as team structures, roles and responsibilities.
Covid-19 – a new page created in response to the coronavirus pandemic, including an up-to-date feed of government advice, local isolation rules, tips for wellness and signposting to support for mental health and well-being.
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Present: Joanne James, Manager Human Resources; Melanie Gough, Associate HR Business Partner

As an Associate HR Business Partner, I have had limited exposure to employee engagement. I am currently working within Band 1 of the HR Profession Map, that “supports colleagues with administration and processes. Effectively manages information and data, and is customer orientated”. (CIPD, n.d.) In my role I am responsible for ensuring that job adverts reflect Valero’s development model minimum criteria requirements and that job specifications reflect the role. 

In order to progress to Band 2, I need to develop my skills. 

Action agreed:

Research the key drivers of employee engagement by reading about Macleod & Clark’s four engagement enablers and by referring to case studies and research on the CIPD and ‘Engage for Success’ websites.

David MacLeod’s Report ‘Engaging for Success’ established that employee engagement was fundamental for organisational success and identified four engagement enablers: 

Strategic Narrative – Conveying a clear and consistent message of the organisations mission and values can build trust, which encourages employees to “become motivated to reach new goals” (Glassdoor, 2016)
	
Engaging Managers – Managers that are engaged are more likely to “listen to what employees are saying and take action on what they’ve heard”. (Glassdoor, 2016)

Employee Voice – Employees are more likely to be engaged when they know that “what they have to say will be heard and taken into account”. (Glassdoor, 2016)

Organisational Integrity – Promoting an environment that is built on trust comes from “saying what you mean and doing what you say”. (Glassdoor, 2016)

A number of case studies are published on the ‘Engage for Success’ website, which includes organisations from the public, private and third sectors, and are of various sizes, across a range of sectors. The case studies show how “focussing on employee engagement has brought better business outcomes”. (Anon., n.d.)

Examples of the case studies read include:
Marks & Spencer – A Commitment Approach to Engagement
Mars – Wellbeing & Employee Engagement Case Study
Harrods – Increasing Employee Engagement through HRM
Tesco – The Benefits of Partnership Working
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The Pembroke Times
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The Turnaround Times
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The VPP Newsletter
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Introduction & Scope

The Valero Way highlights that the company's foundation is built on our values, which
distinguish us and guide our actions. As part of these values the Company recognises the
diverse workforce we have which can provide input, feedback and ideas as part of the
consultation process.

To ensure the business objectives are achieved whilst recognising our diverse workforce the
Employee Consultation Forum (ECF) has been developed as the formal consultation structure
in addition to existing management communication processes

An Intranet site will be created that will set out the employee consultation structure, content
and arrangements that exists for Valero Operations Support, Ltd

The Aims and Role of the ECF

To actively promote and foster an environment where employees, at every level of the
company, may participate in the regular exchange of constructive discussion and
consultation

In all instances, the ECF is committed to breaking down barriers, overcoming communication
blocks and fostering relationships based on mutual trust and respect, and the aim of all
proposals is always the same

« to make Valero Operations Support, Ltd a better place to work - better for its
employees and better in its business.
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Question

1 was reading the Valero home page and saw that Valero staff in the US are receiving the Covid vaccine,
is this something that Pembroke will be introducing as well for Valero staff and contractors?

Response

Thank you for your question. The vaccination programme in the UK will follow the guidelines, advice and
protocol set by the UK government - this will follow the Joint Committee of Vaccination and Immunisation
(3VCI) advice on the staged roll out by category (relating to age and vulnerability). There is no
opportunity for Valero to offer the vaccination as a standalone exercise at Pembroke.

Individuals will be invited for their vaccine at the appropriate time and are requested not to contact their
GP surgery, local hospital or NHS Direct requesting an appointment

Denise Hicks, on behalf of the Refinery Leadership Team.

Responded: 07 Jan 2021
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Introduction

This handbook contains a summary of main the terms and conditions and benefits of your employment vith
Valero Operations Support, Ltd (collectively, *Valero" or the *Company’) It lso includes a summary of the
main policies and procedures that govem your employment. The contents of this handbook form part of
your coniract of employment with the Company. You are encouraged to read this handbook carefully and
toreferto it when querles arise.

‘Should any policy or procedure in this guide confict with an official, written local policy or procedure or a
policy or procedure set forth in a Union/lanagement Agreement, the offcial, writen local or CBA policy or
procedure vil apply.

VISION STATEMENT

Valero strives to be a world-class compeitor in the global energy business, generating industry-leading
fetums on ts investments in an employee-focused, socially conscious, community-minded, and safe,
reliable and environmentally responsible way

Our Commitment to Excellence
As a leading refiner and marketer, we are committed to following these guiding principles to achieve
excellence in our business, our industry, and our relationships with our employees and communities.

Commitment to Safety
The safety of our employees, our operations, and our communities is our highest priorty.

Commitment to Our Stakeholders
We are commitied to delivering long-term value to all stakeholders — our employees, investors, and
customers — by pursuing profitable, value-enhancing strategies with a focus on world-class operations

Commitment to Our Employees
Our employees are our No. 1 asset We are committed to providing  challenging, enjoyable and rewarding
work environment, which fosters creative thinking, teamwork, open communication, respect and opportunity
for individual professional growth and development.

Commitment to the Environment
We are committed to producing environmentally clean products, while stiving to improve and enhance the
environmental quality of our operations within our local communites.

Commitment to our Communities
We are comitted to taking a leadership role in the communities in vihich we live and work by providing
company support and encouraging employee involvement.




