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Executive Summary
This report explores the sustainable practices implemented by Marriott International, with a focus on its efforts in the Food & Beverage (F&B) sector to support sustainable tourism. It examines Marriott’s initiatives to reduce environmental impact through energy and water conservation, waste reduction, and sustainable sourcing. Marriott’s commitment to Corporate Social Responsibility (CSR) strengthens its brand reputation, supports its market position, and aligns with key Sustainable Development Goals (SDGs). However, challenges remain, particularly in ensuring consistency across franchise locations. Recommendations include enhancing franchise compliance, increasing transparency, and investing in further sustainability training and technology.
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[bookmark: _Toc181820159]Introduction
The hospitality industry has a substantial environmental footprint, necessitating the green practices adoption to reduce its impact on resources and align with global sustainability goals. Within this context, Marriott International known as the world’s largest hotel chains, has been a leader in implementing green practices aimed at environmental conservation. Sustainable tourism is essential for long-term industry growth, with hotels playing a crucial role in environmental stewardship.
This report focuses on Marriott’s green initiatives in its F&B department, examining their environmental, economic, and social benefits. It also addresses the challenges Marriott faces in maintaining consistency across franchise locations. Key goals include understanding Marriott's approach to sustainability and offering recommendations for enhancing its green practices, particularly in franchise compliance and transparency.
[bookmark: _Toc181820160]Green Practices at Marriott International
[bookmark: _Toc181820161]Definition and Importance of Green Practices
Green practices in the hospitality industry refer to initiatives aimed at reducing environmental impact, promoting resource efficiency, and contributing to broader CSR objectives. Sloan, Legrand, and Chen (2017) discuss how sustainable operations are now essential in hospitality, aligning with Marriott’s commitment to the UN’s Sustainable Development Goals, particularly SDGs 6 (Clean Water), 7 (Affordable and Clean Energy), and 13 (Climate Action).
[bookmark: _Toc181820162]Marriott’s Key Green Initiatives
[bookmark: _Toc181820163]Energy Efficiency: Marriott has implemented energy-efficient lighting, heating, ventilation, and air conditioning (HVAC) systems across its properties to reduce carbon emissions. Energy-saving measures include motion sensors and eco-friendly fixtures that lower consumption, a core component of its "Serve 360" initiative to reduce environmental footprint (Barreto and Mayya, 2022). This strategy also supports Marriott’s alignment with SDG 7 on affordable and clean energy.
[bookmark: _Toc181820164]Water Conservation: At Marriott, reduction of water consumption is a key part of its sustainability program through means that include water-efficient faucets and showerheads and Linen reuse. At Marriott, reducing water consumption is essential to its sustainability efforts, employing low-flow fixtures, efficient irrigation systems, and guest education to minimize environmental impact. There are indications of effort to encourage operations to maintain low use of water actively in Marriott properties to support both the operational and organizational aspects of water resources management (Alipour, Safaeimanesh, and Soosan, 2019).
[bookmark: _Toc181820165]Waste Reduction: Sustainability comprises recycling, the elimination of the use of plastics, and waste disposal practices among Marriott LLP’s facilities. Several Marriott hotels have now banned plastic straws and single-use food containers; instead, the hotel replaces them with reusable or biodegradable material from the F&B department experience (Wicahyono, 2024). Additionally, Marriott has implemented composting programs and partnerships with local recycling facilities to further reduce landfill waste, aligning with eco-conscious guest expectations and industry standards. This minimises waste production and improves the company’s image among its target green consumers.
[bookmark: _Toc181820166]Sustainable Sourcing: In line with SDG 12 (Responsible Consumption and Production), Marriott prioritizes local and ethically sourced products. This approach reduces transportation-related emissions and supports local economies, aligning with CSR goals to promote sustainable and ethical business practices (Saxena, 2023). Marriott's initiatives include sourcing from certified sustainable suppliers and minimizing waste through recycling programs. By prioritizing eco-friendly packaging and energy-efficient operations, Marriott actively reduces its environmental footprint. Marriott also emphasizes sourcing from suppliers who adhere to fair labor practices and environmental standards. By choosing certified organic, fair trade, and responsibly harvested materials, the company reinforces its commitment to eco-friendly operations (Cabral and Chiappetta Jabbour, 2020).
[bookmark: _Toc181820167]Case Study Focus: Food & Beverage Department at Marriott

Marriott’s F&B department has embraced sustainable practices that not only reduce environmental impact but also set an example for the industry. The following initiatives highlight Marriott’s approach within F&B, specifically the case of the Bloomington-Normal Marriott Hotel & Conference Center (Wicahyono, 2024)
[bookmark: _Toc181820168]Green Practices in F&B at Marriott
[bookmark: _Toc181820169]Sustainable Procurement: Marriott’s F&B department aims to source ingredients from local and organic suppliers, reducing emissions related to long-haul transport. The project helps local farmers and producers, helping Marriott achieve its CSR goals by promoting regional economic growth (Haski-Leventhal, 2018).
[bookmark: _Toc181820170]Energy-Efficient Kitchen Appliances: To attain low-energy use, Marriott has put in place energy-saving kitchen appliances like refrigeration equipment, ovens and dishwashers among others. This results in millions of energy reductions and reduces the negative imprints of operations on the environment (Alipour, Safaeimanesh and Soosan, 2019).
[bookmark: _Toc181820171]Waste Management: Through recycling, composting organic waste and the proper management of stalls and supplies to minimize food wastage, Bloomington-Normal Marriott’s F&B department has been sampled for proper waste management (Wicahyono, 2024). Marriott's Food & Beverage team implements comprehensive waste management practices, focusing on reducing landfill contributions. Regular audits and staff training ensure consistent improvement in sustainable disposal and resource conservation efforts. It reduces landfill impacts and the cost of waste disposal used in numerous practices in the region (Balaji, Jiang and Jha, 2019). 
[bookmark: _Toc181820172]Employee Training and Engagement
A significant aspect of Marriott’s success in sustainability is its commitment to staff training on green practices. Marriott invests in employee education on energy and waste management, water conservation, and sustainable sourcing (Alipour et al., 2019). This training increases employee engagement, ensuring that sustainability practices are consistently applied across all levels of operation (Sanvitale, 2020).

[bookmark: _Toc181820173]Benefits of Marriott’s Green Practices
[bookmark: _Toc181820174]Environmental Benefits
Environmental factors are also an area of focus at Marriott, therefore making efforts to achieve environmental objectives in sparing carbon, energy, and water, and minimizing waste. SDGs with which Marriott associates itself include environmental activities and climate action (SDG 13). Erakat et al (2020) similarly state to Abdou, Hassan, and El Dief (2020) that green practices assist in the revelation of environmentally friendly hotels, the growth of brand reliability and benchmarks in the industry.
[bookmark: _Toc181820175]Economic Advantages
[bookmark: _Toc181820176]Incorporating green practices shows that there are savings in cost, notably in energy and water Conservation. Some cost efficiencies include the smart use of energy in the firm’s devices, and the use of water conservation in Marriott’s lighting and other devices to keep utility costs low and help maintain sustainable profitability in Marriott’s long-term business plan (Saxena, 2023). 
      Social and Brand Benefits
Marriott’s sustainability CSR activities improve its brands, by helping customers with green consciousness to be loyal towards its products. According to Barreto and Mayya (2022), one of Marriott’s sources of competitive advantage stems from a focused commitment to environmental programs; thereby catering for those consumers who have developed an interest in sustainable consumption of hotel services. CSR also contributes to the company’s development of good relations with the communities because local sourcing also boosts regional economies (Sloan, Legrand and Chen, 2017). 
[bookmark: _Toc181820177]Challenges and Limitations in Implementing Green Practices
[bookmark: _Toc181820178]Operational and Cost Challenges
Incorporation of green strategies entails substantial initial costs in technology and systems, which may be a challenge to some facilities. Some of the traditional Marriott properties have structures which make it challenging to include; energy-friendly installations and green technologies in their structures. It makes sustaining high levels of sustainability across all Marriott affiliates expensive and organizationally challenging. While such investments are strategic in the long term, they require significant resources that cannot be distributed uniformly (Sanvitale, 2020).
[bookmark: _Toc181820179]Franchise Compliance and Greenwashing Risks
A few of the executive summaries are that one of the strongest forces constraining Marriott is to maintain coherence in green measures within franchise chains. According to Sanvitale (2020) and Saxena (2023), franchisees may not adhere to Marriott’s CSR policies to the letter, which poses a threat to the formation of disparities that might mar the sustainability agenda. These gaps in implementation can also leave Marriott open to greenwashing where the properties claim to be doing certain sustainable things, or where they are doing them partially, or in some cases not at all (Migdadi, 2023). Marriott already instituted general sustainability policies for all of their hotels, but maintaining strict adherence is difficult since most of its franchisees operate independently.
[bookmark: _Toc181820180]Customer Expectations and Brand Integrity
As consumers continue to get worried about environmental issues, Marriott is under pressure to ensure that sustainability levels are high for all brands. Today’s customer demands that brands act on their sustainability promises, and while franchises can afford to be slow in incorporating sustainability initiatives, they will see their consumers’ satisfaction and brand image suffer (Costa and Costa, 2022). Marriott maintains consistent practices across the organization to guarantee the preservation of its integrity through green practices; nonetheless, the difficulty of guaranteeing all the properties embrace the green practices continues to challenge Marriott in its strategic sustainable development (Abdou et al., 2022). 

[bookmark: _Toc181820181]Leveraging Digital Innovations for Sustainability Tracking
In light of this, to surmount challenges in managing and monitoring sustainability, Marriott can act in the following ways; The company should tap into digital solutions to improve sustainable environmental management. In today’s environment, data analytics platforms, IoT sensors, and real-time monitoring systems help Marriott measure exactly how much energy it uses, how much water it takes, and how much waste it generates at all properties (Jauhari, 2021). They facilitate the collection of data that is usable by Marriott by helping it to pick out trends including resource utilization as well as areas that require improvement. It is especially useful for franchisers because it ensures sustainability practices are as uniform as possible at all franchise locations (Balaji, Jiang and Jha, 2019).
Having the company’s performance data in one place could help Marriott consolidate how the corporation and its franchisees approach the sustainable development of their properties. Furthermore, technology may allow Marriott to prepare clear and credible sustainability annual reports while continuing the company’s assurance of the stakeholders in its environmental responsibility. It would also provide guests with an opportunity to see each property within Marriott’s portfolio and the various sustainability measures that are being taken so that guests can make informed decisions when it comes to sustainable options when checking into a hotel. Digital innovations are, therefore, helpful to Marriott in improving sustainability management since it offers a consistent and transparent manner for all the brands (Inkson and Minnaert, 2018).
[bookmark: _Toc181820182]Recommendations for Enhancing Marriott’s Sustainability Efforts
[bookmark: _Toc181820183]Strengthen Franchise Engagement and Compliance
One way Marriott can increase franchisees’ ability to adhere to sustainability standards would be by developing certification programs that will motivate green behaviours. This would not only reorient franchisees towards meeting Marriott's specific goals in sustainability but also give them ownership of the process involved in realizing these charts. Franchisees might be incentivized to go beyond basic compliance, ensuring their practices are in line with Marriott’s CSR strategy if certification is offered along with some privileges recognizable by the state (Sloan, Legrand and Chen, 2017).
Increase Transparency with Customers and Stakeholders
Marriott should expand disclosure about sustainability activities through clear and frequent updates of commitment and environmental performance, energy and waste efficiency, etc. These reports would enhance the organisation’s objective of real sustainability to the consumers and buyers. Also, structural policy to place properties with a certain degree of compliance with sustainability standards could assist with managing customer demands (Pavlova, 2023). This would also minimize greenwashing since customers would be in a position to compare and see which of the properties fit the bill on Marriott’s ecological standards.
Invest in Technology and Training
Additional investments in utility efficiency technologies particularly for high-end uses like in resorts would support Marriott Corporation’s greening activities. Marriott can save a lot of energy by retrofitting its properties with energy-conscious fixtures and appliances. This should be done to extend the elaborate training of potential stewards to embrace all employees across all franchise units. Training campaigns would support sustainability activities at the workplace level and ensure that employees would familiarize themselves with the best practices, which would allow the consideration of the joint ownership structure of properties.

[bookmark: _Toc181820184]Conclusion
Marriott International has demonstrated a strong commitment to sustainable tourism through its implementation of green practices across various departments, particularly within F&B. Energy efficiency, waste reduction, water conservation and sustainable sourcing support the company's CSR goals and the UN's SDGs. While Marriott has made significant strides in promoting sustainability, challenges remain, particularly in ensuring consistent compliance across franchise properties.
By strengthening franchise engagement, enhancing transparency, and investing in sustainable technology and training, Marriott can strengthen its sustainable hospitality leadership. This commitment not only benefits the environment but also enhances Marriott’s reputation, attracts eco-conscious customers, and supports long-term economic sustainability. Marriott’s ongoing dedication to green practices sets a benchmark for the industry, exemplifying how hospitality can contribute to sustainability.
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