Communication breakdown scenarios
1. A project leader posts a long, multi‑paragraph update in the team’s group chat late at night, mixing task deadlines, policy changes, and informal comments.
By Monday morning, most team members have skim‑read the message on their phones, missed the new deadline, and only noticed the emoji reactions


2. A lecturer records a 20‑minute video explaining changes to an assignment and uploads it to Moodle with the title “Week 5 extra.”
Some students have poor internet and can’t stream the video smoothly, others don’t realise it’s important, and several submit work using the old brief.


3. A customer emails a company about a faulty product using very emotional language and vague descriptions.
The customer service agent replies with a standard template that doesn’t address the specific issue, and the customer posts an angry review saying they “weren’t listened to at all.


4. During a noisy induction day in a large hall, a senior manager reads out essential information about mandatory training dates without a microphone.
Students at the back cannot hear clearly, some are chatting, and only a few write anything down; many later say they didn’t know about the training.


5. An HR manager in the UK runs a video call with a new international partner.
Because of time pressure, they speak quickly, use idioms and acronyms, and share dense slides while the partner has a patchy connection and limited familiarity with the jargon, leading to several misunderstandings about deliverables.

