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1. Control Report of Amana Ltd.
	Control Report

	 
	Original Budget (£) [A]
	Actual (£) [B]
	Variance [A-B]
	Variance %
	Result
	Flexi Budget [C]
	Variance [A-C]
	Variance %
	Result

	Units
	 £          100,000.00 
	 £         80,000.00 
	 £   20,000.00 
	20%
	Unfavorable
	 £        80,000.00 
	 £                -   
	0%
	 

	Selling Price
	 £                   25.00 
	 £                20.00 
	 £            5.00 
	20%
	Unfavorable
	 £               25.00 
	-£            5.00 
	-20%
	Unfavorable

	Total Sales
	 £       2,500,000.00 
	 £    1,600,000.00 
	 £ 900,000.00 
	36%
	Unfavorable
	 £   2,000,000.00 
	-£ 400,000.00 
	-20%
	Unfavorable

	Variable Costs
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Material
	 £          250,000.00 
	 £       280,000.00 
	-£   30,000.00 
	-12%
	Unfavorable
	 £      200,000.00 
	-£   80,000.00 
	-40%
	Unfavorable

	Labor
	 £          400,000.00 
	 £       440,000.00 
	-£   40,000.00 
	-10%
	Unfavorable
	 £      320,000.00 
	-£ 120,000.00 
	-38%
	Unfavorable

	Overhead
	 £          150,000.00 
	 £       120,000.00 
	 £   30,000.00 
	20%
	Favorable
	 £      120,000.00 
	 £                -   
	0%
	 

	Contribution
	 £       1,700,000.00 
	 £       760,000.00 
	 £ 940,000.00 
	55%
	Unfavorable
	 £   1,360,000.00 
	-£ 600,000.00 
	-44%
	Favorable

	Fixed Overhead
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Warehouse Rental
	 £          200,000.00 
	 £       170,000.00 
	 £   30,000.00 
	15%
	Favorable
	 £      200,000.00 
	 £   30,000.00 
	15%
	Favorable

	Insurance
	 £          100,000.00 
	 £       100,000.00 
	 £                -   
	0%
	 
	 £      100,000.00 
	 £                -   
	0%
	 

	Fulltime Warehouse Superior Salary
	 £            50,000.00 
	 £         35,000.00 
	 £   15,000.00 
	30%
	Favorable
	 £        50,000.00 
	 £   15,000.00 
	30%
	Favorable



Amana Ltd is a tourist business that is located across the England. This company is a family owned and operating in the domestic boundaries for 40 years. This company has the location in the Manchester city center, London Bridge, Buckingham Palace, Brighton, and Birmingham city center. Covid-19 has impacted the touristy industry badly and the lockdown was implemented by the government in the nation from December 2020 (Škare, Soriano and Porada-Rochoń (2021). This is one of the factors due to which the revenue of the company has been reduced in comparison to the estimated figures (Campbell 2018).  
To analyses the performance and deviation in the various activities, the management has prepared the control report. This report is prepared by the company for the purpose of the control. This control may be related to the cost, selling price, price of raw material, revenue generated by the company, quality, quantity, and the efficiency of the staff. Control report is prepared by the company to regulate the actual and compare the performance of the business during a specific period of time. The main purpose of preparing this report is to take the corrective steps to improve the performance of the budget. Control report is the internal report that is prepared for the purpose of the internal purpose or for the management. As per the analysis, the performance of Amana Ltd is not as per the estimation. The variance occurred in the various activities due to the increase in the price of the products, implementation of the lockdown, and may be due to the decrease in the efficiency of the staff. The selling price was estimated by the company £ 25 while the actual price at which the company has sold its product is £ 20. The total sale of the company has been reduced due to this factor. The control report will help the company in determining the reason of this negative variance (Henttu 2018). 
(ii) The control report is prepared by the management in which the actual performance of the business is analyst and compared the same with the budget report of the company. Amana Ltd performance in the year 202 was impacted by the implementation of the lockdown with in the national and international boundaries. In the report, the actual performance of the company is compared with the budget report to determine the variance in the various activities of the company. As per the analysis, the company’s actual revenue is less than the budgeted revenue as per the estimation and the difference is of 20000 units.  This difference is the result of the implementation of the lockdown in the month of December 2020 in the county. Amana Ltd estimated £ 25 the price of the product in the budget report while the actual price at which the company has sold its product is £ 20. The difference in the selling price has created the variance in the total sales of the company. 
The managers have estimated that the total variance cost of the products will be £ 800000 while the company has incurred the actual variable cost of £ 840000. The negative variance in this factor has occurred due to the increase in the cost of the material as well as cost of the overhead. The company predicted that the price of the raw material would be £ 2.5 per unit and labor cost per units would be £ 4. But in actual, the company has incurred £ 3.5 per unit cost of raw material and £ 5.5 per units cost of the labor. The contribution of the company has been increased by £ 940000 it means that the Amana Ltd has estimated that the contribution of the company will be £ 1700000 while the actual contribution of the company is £ 760000. This variance in the contribution has been occurred due to the decrease in the selling price, a smaller number of units sold in the market and increase in the variable cost.  The fixed cost of the company is less in comparison to the estimated figures. The cost of the warehouse is projected £ 200000 and 50000 for the full-time salary of the warehouse superior while the cost of the actual cost is £ 170000 for the former while £ 35000 cost bear by the business for the latter factor. As per the analysis, the performance of the Amana Ltd was impacted due to the introduction of the Covid-19 in the nation as well as due to the wrong projection of the management. As per the flexi budget of the company, some of the activities have the positive variance while some have negative variance. 
(iii) Amana Ltd has been operating in the company since past 40 years. Year 2020 was quiet challenging for the company and has impacted the financial health of the business. The total sales of the business have also been reduced in the same year. The prolonged lockdown in the economy has impacted the tourist industry badly (Yang et al 2021). The sales of the company increased slightly in summer 2020 and took the big hit in month April 2020.  This company is operating in the business only through the physical stores and the implementation of the lockdown in the country has impacted the revenue of the business. The CEO of the company should take the corrective actions to improve the performance.
· Summarize the business strategies- The most of the staff is not aware about the objective of the company as per as its big strategy. This lack of knowledge and understanding can impact the performance adversely. The company should communicate the objective of the budget to the head of the departments and respective staff. It is important for the staff to understand their own task. This will definitely improve the effectiveness of the budget (Bukalska 2020).
· Establish Clear Objective for team and business units- Framing the overall strategies for the company will not be sufficient. The management should ensure each department in the company and staff knows their objective and how these objectives can relate to and also align with the overall strategies of the company (Knardal and Bjørnenak 2020).  
· Manage Performance – Control report will be helpful for the company to analyses and compare result of various activities and also to determine the areas of improvement. The manager should ensure that the throughout the organization, the discipline is adhered. The performance of the staff should be analyzed at least once in the month by the management (Henttu 2018).
· Leverage Data- This can be accomplished by the company by managing the performance of people and by leveraging the measurable data. The proper utilization of the tools will also be fruitful for the company in accomplishing the various tasks. The decisions should be based on the information, the CEO or the manager should not shoot blindly. 
· Proper allocation- The budget of the company is the report that is prepared by the management for the nearby future. The management should ensure that the budget is prepared as per the objective of the company and the allocation to the various departments is made as per the requirement. This should be done by the management after consulting the heads of the departments (Bukalska 2020).
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	Own Online Shop
	Amount (£)
	 
	Alternative Deal
	Amount (£)

	Units
	 £    100,000.00 
	 
	Units
	 £        65,000.00 

	Selling Price
	 £             20.00 
	 
	Selling Price
	 £               20.00 

	Total Sales
	 £ 2,000,000.00 
	 
	Total Sales
	 £   1,300,000.00 

	Variable Costs
	 
	 
	Variable Costs
	 

	Material
	 £    140,000.00 
	 
	Material
	 £      140,000.00 

	Labor
	 £    220,000.00 
	 
	Labor
	 £      220,000.00 

	Overhead
	 £      60,000.00 
	 
	Overhead
	 £        60,000.00 

	Cost of Setting
	 £    150,000.00 
	 
	Amazon Fulfillment Fees
	 £        50,000.00 

	Cost of Upgrading
	 £      50,000.00 
	 
	 
	 

	Salary to IT Programmer
	 £      35,000.00 
	 
	Total Variable Cost
	 £      470,000.00 

	Total Variable Cost
	 £    655,000.00 
	 
	 
	 

	Contribution
	 £ 1,345,000.00 
	 
	Contribution
	 £      830,000.00 

	Fixed Overhead
	 
	 
	Fixed Overhead
	 

	Warehouse Rental
	 £    170,000.00 
	 
	Warehouse Rental
	 £      170,000.00 

	Insurance
	 £    100,000.00 
	 
	Insurance
	 £      100,000.00 

	Fulltime Warehouse Superior Salary
	 £      35,000.00 
	 
	Fulltime Warehouse Superior Salary
	 £        35,000.00 

	Total Fixed Cost
	 £    305,000.00 
	 
	Total Fixed Cost
	 £      305,000.00 

	Profit
	 £ 1,040,000.00 
	 
	Profit
	 £      525,000.00 



Amana Ltd has been operating across England for 40 years and has traded only through the physical stores. The company is planning to sell its products through the online store as its many competitors has already adopted this mode of the selling in UK. Amana Ltd is also considering to close some center that are Manchester city center, Brighton, and Birmingham city center. These streamlines are considered to close because Amana ltd is planning to move its 50 percent of the sales online. 
There are two options available for the company to sell its products that are to sell the products through Amazon or to sell the products through their own online shop. The company has prepared a budget by considering several factors that impact the revenue generated by both the streams. The decision of the company will be based on these factors and the revenue generated by the company (Yu 2018).
If company opt the first option that is, sell the products across the England by setting the own online shop. This decision of the company will attract the additional cost that are cost of setting the network of delivery, salary to the IT programmer, and other as well. These are the additional cost that Amana Ltd has to bear. It is estimated that the company will generate the revenue on the 100000 units if it opts this option. The annual total sales of the company will be £ 2000000 if it considers the selling price £ 20 per unit. The variable cost of the company will be the combination of the total material cost, total overhead cost, the cost of the labor, cost of upgrading, cost of setting, and salary of IT programmer (Sanni and Ogunsola 2019).  Company has estimated £ 140000 for material, £ 220000 for labor, £ 60000 for overhead, £ 150000 for cost of setting, £ 50000 cost of setting, and £ 35000 salary to IT programmer. The contribution of the company is £ 1345000 that is determined after deducting the total variable cost from the total sales of the company. The total fixed cost of the company is estimated £ 305000 which will remain constant at every level of the output. As per the estimation, the total profit of the company will be £ 1040000 which is determined after deducting the total variable cost of the products from the total revenue of the business (Yu 2018).
The second option for the company is to sell the 50 percent of the products online through Amazon. It is the online selling platform at which the various companies register themselves on this online platform and start to sell the products online. The Amazon charges some commission for this facility. The company has to list its products on this platform. This is the alternative deal for Amana Ltd to sell the products online. The company is expecting 65000 units to sell through this portal at the selling price of 20 per unit. This sell may be increased as per the demand of the Amana products in the market. The total sales of the company will be £ 1300000 while the total variable cost is £ 470000. This total variable cost is the combination of the total cost of material, the cost of labor, overhead cost, and Amazon fulfillment fee. This online platform is charging the £ 50000 for listing the products. This cost may be increased in future as per the change in the policies of the Amazon. The total contribution of the company will be £ 830000 which is estimated by deducting the cost of the total variable cost of the business total sales. The fixed cost is equal for the company will remain same that is £ 305000. As per the projection, the company will earn the profit of £ 525000 annually.
As per the analysis and comparison, Amana Ltd should chose the first option that is selling the products through its online shop. The total sale is much higher in the former option in comparison to the latter. The total difference is £ 700000 in the total revenue. Amana Ltd can change the policies related to return of the products and the price of the products while this can-not facilitate in selling the products through Amazon. The revenue and cost of both the options is explained in the above calculation and the comparison is also facilitated. The net profit of the company will earn much higher profit in the first option as per the comparison and also the number of the units sold is also higher. This profit may increase in the future as per increase in the demand of the product and by reducing the total variable cost of the products (Stenman 2020).
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