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Introduction
In life, we always have problems and decisions to make, but mainly the most issues we have are at workplace. The issues at workplace can be variable from look of communication, discrimination, etc. To be able to develop solutions for issues related to workplace we can use different decision-making tools and techniques. Using the tools, such as SWOT analysis, PESTLE Analysis and Porter’s Five Forces Analysis, this is the most used tools for problem-solving. Using the tools, we can analyse every situation and creating implementation plans to change and develop for the benefice of the environment. We have to monitories the implementation plan, and at the end we can review the changes. Using the tools, I will try to find solution to the workplace’s discrimination, which in my opinion is a very common problem of these days. To be able to do I have to describe the background of the organisation and, I will share my experience with the organisation.


1.1 Discrimination (Topic)
[image: ]“Discrimination means treating a person unfairly because of who they or because they possess a certain characteristic. If you have been treated differently from other people only because of who you are or because you possess certain characteristics, you may have been discriminated against. The Equality Act 2010 highlights 9 protected characteristic: age, gender, race, disability, religion, pregnancy and maternity, sexual orientation, gender reassignment and marriage and civil partnership. (Eoc.org.uk)”.
Almost every employee lives different experiences in the workplace, one of the biggest problems in the workplace is discrimination. In someone workplace, the employees have different treatment because of the religion is different or a second big issue is race discrimination, which it’s very common these days. The discrimination is not a new issue in these days, it’s been a long time in society. With the help of social media and the news organisations who are fighting against discrimination, a new law is created trying to reduce or stop daily cases. The most common discrimination is religion, age, race, etc. You must not discriminate or harass other individuals including current and former employees, clients job, applicants, suppliers and visitors. This must be respected in the workplace, outside the workplace and on work - related trips or events - including social events. 
“The Equality Act became law in October 2010. It replaced previous legislation (such as the Race Relations Act 1976 and the Disability Discrimination Act 1995) and ensures consistency in what employers and employees need to do to make their workplaces a fair environment and comply with the law.
There are limited circumstances where an employer may act in a way which is discriminatory if it can objectively justify discrimination as what the law terms 'a proportionate means of achieving a legitimate aim'. Employers should note that this can be a difficult process (Acas.org.uk).
 At the workplace, every company must have a mandatory discrimination policy. The companies must explain the policy by handing out Management Handbooks. These handbooks are very helpful and explain the importance of the discrimination process in different groups such as direct, indirect, harassment, victimisation and disability discrimination. Almost whenever the employee feels discriminated in the workplace, as a result poor performance no motivation. The direct discrimination is when somebody is treated differently in workplace than other employees. Race discrimination can be to type direct and indirect.

1.2 Background of the organisation
The fictive organisation name (The group) it was established in 1992 we carefully built this organisation to provide high - quality care service for elderly people with dementia, palliative care, nursing care. With more than 50 care homes across in all UK. We care and support more than 2000 residents in the UK. All care homes are designed with comfort, dining room, lounges landscaped gardens with a beautiful and safe place for residents to relax and rest. The family and friends are welcome to visit the residents at any time and enjoyed one cup of tea and fresh cake. The ensure all residents feel at home all rooms personalised for the resident. 

1.3 Share your experience with the organisation
In 2018 I was finishing my NWQ level 3 in health and social care, and I was looking for a new opportunity in the health industry. I find a job in London in a care home. The care home wasn’t far from my house. The care home was built in 2014 almost new. Before I was started, I have phone interview and a second interview at the facility. The management was very friendly and warm, my first impression was excellent about management care home all environment was amiable. The interview was excellent, and I got the job. When I get the job, I needed apply for DBS check. If you do not have the DBS, you can’t work in health and social care because the company tried to prevent the abuse and selected the right people. My first day, I was chosen to work on different floor because I did not have the experience, and I need to learn because this position was new for me. After two weeks training in the workplace I finished my e-learning and started my career on third floor with three other new colleagues. It was very lovely on third floor, kind nurses’ colleague the old staff everything was fine. After few months I was started in second floor working, but I do not agree with this floor because I hear some story about some discrimination. First when I hear I do not believe, but in few weeks, I started to see it that the stories had a true base from that level. I see some different behaviour from the staff nurses. First things what I did observe it was a few other people(race) was more protected than other people. When these people were sitting down and not doing nothing, the nurse did say nothing and didn’t complain, but when I was sitting down for couple of minutes all the time the nurse complain. The nurses all the time gave more jobs for few other colleagues than for the protected people and was very visible this thing because the staff was started to complain more. When was started, the nurse writing the timesheet for example for few people did not change anything, but for me and for some of my colleagues changed all the time. It happened a few incidents when the staff push others and almost started a fight. But the nurses told us to don’t complain to someone from a higher position for example, to the management. The situation changed when one of my colleagues get sick at the workplace, and we informed the nurse. In place of getting some support from the nurse we get ignorance. After what happened with other colleagues and me, we were complaining together in management office and told all story about what happened. After the complaining the behaviour of the nurse changed.  The nurse was calmer and quieter, and she also changed the attitude with some staff. Now I can say that everything is going for better.

1.4 Discuss different decision-making tools and techniques  
1.4.1 SWOT analysis
” SWOT is an acronym for Strengths, Weaknesses, Opportunities and Threats. By definition, Strengths (S) and Weaknesses (W) are considered to be internal factors over which you have some measure of control. Also, by definition, Opportunities (O) and Threats (T) are considered to be external factors over which you have essentially no control.
SWOT Analysis is the most renowned tool for audit and analysis of the overall strategic position of the business and its environment. Its key purpose is to identify the strategies that will create a firm specific business model that will best align an organisation’s resources and capabilities to the requirements of the environment in which the firm operates.
In other words, it is the foundation for evaluating the internal potential and limitations and probable/possible opportunities and threats from the external environment. It views all positive and negative factors inside and outside the firm that affect success. A consistent study of the environment in which the firm operates helps in forecasting/predicting the changing trends and also helps in including them in the decision-making process of the organisation (Managementstudyguide.com)”.
	Strengths
Permanent staff 
Nurses
Environment
Management
	Weaknesses
E-learning
New people
Lazy staff
Poor communication
Care home need renovation inside
Untrained staff

	Opportunities
Change staff
More practice in workplace
Rewards
More training
Volunteer opportunities
	Threats
Nothing happened everything remains the same
Negative influences



The SWOT analysis identifies weaknesses, opportunities, strengths, and threats to capitalise on advantages and minimise the effect of negativity in business. The analysis performed will highlight all kind of negative and positive perspectives. By highlighting the strengths, we can see the weaknesses and work on them to convert it to be a strength. When we start using the opportunities that we have, we will be able to change a lot in the future. 
1.4.2 PESTLE analysis
” PESTLE Analysis is a simple and widely used tool that helps you analyse the Political, Economic, Socio-Cultural, and Technological changes in your business environment. This helps you understand the "big picture" forces of change that you're exposed to, and, from this, take advantage of the opportunities that they present (Mindtools.com).”
	Political
	Economic
	Social
	Technological
	Legal
	Environmental

	Government policy
	Inflation rates
	Cultural barriers
	Technological changes
	Health and safety law
	Climate



	Tax policy
	Economic growth
	Demographic influences
	Information and communication
	Discrimination law
	Weather

	Trade restriction
	Unemployment rate
	Population
	Impact of internet
	Antitrust law
	Climate change

	Labour law
	Labour and energy costs
	Education
	Change rate
	Law enforcement
	Air and water pollution

	Stability/Instability
	Consumer confidence
	Lifestyle changes
	New inventions
	Competition regulation
	Natural disaster

	Corruption level
	Price fluctuation
	Education level
	Automation
	Education law
	


Pestle analysis is about identifies economic, political, technological and social factors that influence business. The pestle analysis helps to create a system that gives everyone an opportunity to assess the environment. In health care will help to improve communication for a better clinical outcome. 

1.4.3 What are Porter's Five Forces

“Porter’s Five Forces Analysis in Health Care 
He Porter’s Five Forces tool is a very powerful tool. It is simple but excellent for judging exactly where power lies. As it helps to understand not only the strength of the current competitive position but also the strength of an expected area, it is advantageous.
It is a critical part of your planning process. If you gain a proper understanding of where the power lies, you can take advantage of the company’s strengths. You can also improve your firm’s weaknesses. Overall, you will not receive any wrong steps.
The tool is generally used to identify whether new products or services will be profitable. It also helps to understand the balance of power.
The analysis peeks at the strength of 5 vital forces which affect business competition. The five different forces are:
· Supplier power
· Buyer power
· Competitive rivalry
· The threat of substitution
· The threat of new entry (Pestleanalysis.com)”
Threats of new entrants
Government restrictions and Legislation Access to distribution
Absolute cost advantage
Existing loyalty to major brands
Access to distribution
Absolute cost advantage
Existing loyalty to major brands
entrants

Bargaining power of Suppliers
Cost of inputs relative to the selling price of product
Presence of substitute inputs


		

Competitive Rivalry
Number of competitors
Diversity of competitors
Rate of the industry grow


The threat of substitute Products
Technology change and new innovation
Bargaining power of Customers
Less number of buyers
Buyer volume
Buyer price sensitivity


1.5 Identifying the root causes of the chosen topic
“The Equality Act 2010 makes it unlawful to discriminate against employees, job seekers and trainees because of the race - this includes the different elements of colour, nationality, and ethnic or national origin. Employers and employees should be mindful that employees/colleagues will often come from different backgrounds, and aware that there may be cultural differences as a result, particularly regarding customs and values. They should be sensitive and respectful towards such differences. It is good practice for an employer to provide training for staff to establish a culture of respect in this area and provide an understanding of what constitutes acceptable and unacceptable behaviours. (acas.org.uk)”
I think that the situation happened at my workplace is discrimination of race or colour. The nurse mentioned has a different origin, colour, nationality and background comparing to most of the colleagues. The nurse was behaving in an equal way with the colleagues with the same nationality and coulure. 

1.6 Fishbone analysis 
“Fishbone analysis fishbone diagram also called a cause and effect diagram, or Ishikawa diagram is a visualisation tool for categorising the potential causes of a problem to identify its root causes.
Dr Kaoru Ishikawa, a Japanese quality control expert, is credited with inventing the fishbone diagram to help employees avoid solutions that merely address the symptoms of a much larger problem.
A fishbone diagram is useful in brainstorming sessions to focus on the conversation. After the group has brainstormed all the possible causes for a problem, the facilitator helps the group to rate the potential causes according to their level of importance and diagram a hierarchy. The design of the description looks much like a skeleton of a fish. Fishbone diagrams are typically worked right to the left, with each large "bone" of the fish branching out to include smaller bones containing more detail. (whatis.techtarget.com)”
“The fishbone diagram or Ishikawa diagram is a cause-and-effect diagram that helps managers to track down the reasons for imperfections, variations, defects, or failures.
The diagram looks just like a fish’s skeleton with the problem at its head and the causes for the problem feeding into the spine. Once all the causes that underlie the problem have been identified, managers can start looking for solutions to ensure that the problem doesn’t become a recurring one.
Can also be used in product development. Having a problem-solving product will ensure that your new development will be popular – provided people care about the problem you’re trying to solve. The fishbone diagram strives to pinpoint everything that’s wrong with current market offerings so that you can develop an innovation that doesn’t have these problems.
Finally, the fishbone diagram is also a great way to look for and prevent quality problems before they ever arise. Use it to troubleshoot before there is trouble, and you can overcome all or most of your teething troubles when introducing something new. (Tallyfy.com)”

Fishbone analysis for my topicManagement
People

Poor communication


Low priority

Incompetent

Motivation

Not interested


No leadership skills

Miscommunication between management
n
Lack of teamwork

Limited staff


Communication problems

Long response time


High stress

Need training


High pressure

Poor control

Unorganized

Busy Workplace


Poor prioritisation

Incorrect

Untrained staff


No standards process skills


Methods
Environment



To be able to use a Fishbone analysis, it’s important to introduce as much information as possible. Every member of the fishbone analysis need to add all the information collected will lead us to the base of the issue. The fishbone analysis can have as many categories we want, or we need to be attached to the ellipse head. In my analysis I was trying to find a good solution for a kind and friendly work environment. It’s evident that a lot of facts are influencing the workplace environment. By realising the analysis I will try to inform my manager and ask for some improvement. If no internal solution will be made another solution for the situation will be a change from full-time work to a part-time or to find a new job.  
“To use the fishbone diagram effectively, you are required to input as much information from the people involved in the analysis as possible. Proper use of information will make the diagram accurate effective and useful. People making use of a fishbone diagram would be able to find the root causes within it. Fishbone diagram comprehends the cause and effect relationship. Although it is complex and complicated, it highlights the concrete reasons which are more relevant than general causes. Through fishbone diagram, you can break down major issues for easily understandable reasons. By following the above-mentioned steps, you would be able to efficiently use fishbone diagram in root cause analysis. (Latestquality.com)”

1.7 Proposed solutions 
A-Change for part-time
B-Change for a new job
I choose the second solution because I find it easier. The second solutions have more advantage and more opportunities. When you change jobs, you can learn new things, and you have more opportunity for a higher position. Frequent changes teach us to adapt easily to new people, new environments and new challenges. When you change to a new job, you have more productivity in new place and more determination. Usually, in a new role, you have an introduction training which can teach you things that otherwise you weren’t able to learn in the previous company. Sometimes you can accumulate more friends. 

1.8 Plan for implementation 
The be able to improve the probability of success we must create a plan and implement it. We also have to use a timetable and monitories all the implementation plan to be sure that the plan will be respected, and we will have a positive outcome
	GLAR                TASK
	Q1
	2019
	Q3 2021
	Q4 2022

	
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC

	 Finding Info
Start University
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 New job
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Traveling
	
	
	
	
	
	
	
	
	
	
	
	

	 Buy the house
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 



The implementation plane above clearly shoves the time that the changes must be achieved and the ability to register every unplanned situation. Sometimes a plane can be dramatic, rapid, top-down and bottom-up. The top-down implementing mode is a fast and revolutionary reach to change, moving quickly the top managers will be able to move promptly and efficiently. The bottom-up implementation way will involve all the managers from an organisation to implement, but this way will give more time to develop. 

1.9 Communication plan for stakeholders

“A communication plan is a policy-driven approach to providing stakeholders with information. The plan formally defines who should be given specific information, when that information should be delivered and what communication channels will be used to deliver the information.
An effective communications management plan anticipates what information will need to be communicated to specific audience segments. The plan should also address who has the authority to communicate confidential or sensitive information and how information should be disseminated (email, websites, printed reports, and/or presentations). Finally, the plan should define what communication channels stakeholders will use to solicit feedback and how communication will be documented and archived. (Whatis.techtarget.com).”

To communicate at the workplace, I have created a plan to see clearly the approach of my managers, nurses etc.
	Regional manager
Manager
Deputy Manager
Supervisors
	E-mail Face to face
E-mail
Face to face
	Phone
Face to Face
	Letter
Phone

	Nurses
Senior nurses
	Face to face
Face to face
	Phone
Phone
	

	Team
	Phone
	Face to face
	



This is my communication plan for stakeholders what I use in my workplace: at first speak to the nurses about my problem in a face to face situation. If the problem needs time to be resolved I will wait but monitoring all the time for any change. If the nurse didn’t resolve the problem, I would contact a person in a higher position always using face-to-face communication. I will escalate the problem from the lowest to the highest person in my organisation, following all the communication way from face to face to an official letter until I will have any type of feedback.

Conclusion
In conclusion, I am very confident that all my analysis will bring a positive change to my workplace. Creating a Swot analysis, I was able to identify the strengths, weaknesses, opportunities and threats which will help me to have a clear vision about my organisation position. I think that presenting the analysis to my manager will help my organisation to evolve to a more stable and more friendly. The PESTLE Analysis mainly is used to identify the position of a business and helps to develop with respect to the environment. Porter’s Five Forces Analysis in Health Care is a very powerful tool to help us to focuses more on the strengths of a company. Some time is easy to develop focusing on the strengths of as organisation. The Fishbone analysis wants I made; it was very eye-opening for me. I was able to identify most of the issues at my workplace which gives me a better understanding of the possibility that the discrimination was happening. Seeing the problems in people, management, environment and methods. After finishing all the analysis with the help of the implementation plan, I feel very positive that the changes what we will have to do at my workplace will change everything to a better tomorrow. Before creating all the analysis, I didn’t know how bad the situation is at my workplace. I know that in the future all the analysis will help me to analyse the situations and the environment in a better way and I will be able to react in a more professional way to help the patient to live in a more confident and efficient environment.  
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