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[bookmark: _Toc197810050]1.0 Introduction
The Social Strategy for the Matchstick Arena project outlines the approach that INJR Construction will adopt to deliver lasting social value throughout the construction and post-construction phases. It reflects our commitment to community engagement, skills development, inclusivity, and local economic benefit aligned with the principles of the Well-being of Future Generations (Wales) Act 2015.
[bookmark: _Toc197810051]2.0 Project Overview 
The Matchstick Arena, located in Glebeland, Merthyr Tydfil, is a multi-functional wellness centre developed to honour local boxing hero Johnny Owen. The project includes health, fitness, rehabilitation, and community spaces. INJR Construction recognises the importance of ensuring the development delivers not just infrastructure, but meaningful social impact in a community historically impacted by socio-economic challenges.
[bookmark: _Toc197810052]3.0 Strategic Objectives
· Promote inclusive employment and skills development
· Foster community engagement and cultural identity
· Support local businesses and supply chain development
· Encourage health, wellbeing, and social cohesion through construction activities
[bookmark: _Toc197810053]4.0 Employment and Skills
INJR Construction will work closely with local job centres and training providers to offer apprenticeships, placements, and entry-level employment opportunities to residents of Merthyr. We will establish partnerships with local educational institutions, such as The College Merthyr Tydfil, to organise site visits, workshops, and work experience placements for students pursuing construction-related qualifications. A key target is to ensure that a minimum of 10% of the site labour workforce is sourced from within a 10-mile radius of the development. In addition, the project will support NVQ training and continuous upskilling opportunities for all site operatives to promote career development and long-term employment.
[bookmark: _Toc197810054]5.0 Community Engagement
To foster a strong connection between the project and the surrounding community, INJR Construction will appoint a Community Liaison Officer who will serve as the main point of contact for residents and stakeholders. We will host quarterly community open days and site tours to promote transparency and build local pride in the development. The project team will dedicate time to supporting local events, schools, and sports clubs through volunteering and sponsorships. Additionally, we will establish accessible communication channels, including a dedicated email address and weekly drop-in phone hour, for residents to provide feedback or raise concerns.
[bookmark: _Toc197810055]6.0 Local Business and Supply Chain
INJR Construction is committed to supporting the regional economy by prioritising local procurement. Subcontractors and suppliers from the Merthyr area will be given preference where quality and cost competitiveness align. We will work in partnership with Merthyr Council to ensure that tender opportunities are accessible to local SMEs, and we will host meet-the-buyer events and practical workshops to help these businesses engage with the project and submit successful bids for packages of work.

[bookmark: _Toc197810056]7.0 Sustainability and Wellbeing Legacy
Our approach to sustainability is embedded in both the design and delivery of the Matchstick Arena. Biophilic principles and sustainable construction methods will be employed to enhance environmental wellbeing. Post-construction, we will collaborate with community health organisations to deliver wellness-focused programmes and educational sessions. Public spaces within the site will be designed to be inclusive and accessible, with features such as gardens, children’s play areas, and walking paths that cater to all age groups and abilities.
[bookmark: _Toc197810057]8.0 Monitoring and Reporting
To ensure the effectiveness of the Social Strategy, INJR Construction will monitor a set of key performance indicators, including numbers of local hires, apprenticeship placements, and community initiatives undertaken. Progress will be reviewed quarterly and reported to ACE Capital Project Ltd and Merthyr Council. The strategy will be regularly evaluated and adapted to maximise its benefit and responsiveness to community needs.
[bookmark: _Toc197810058]9.0 Conclusion 
This Social Strategy demonstrates INJR Construction's proactive approach to delivering tangible social outcomes for Merthyr through the Matchstick Arena project. By embedding social value into every phase of construction, the project aims to leave a legacy that reflects the resilience, history, and aspirations of the local community.
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