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Introduction
Within this assignment I will be using the SWOT analysis and the PDP in order to discuss employability skills and academic skills explaining. Therefore, after representing the SWOT analysis and the PDP there will be mentioned how the employability and academic skills would be used in the environment I want to work. 
SWOT stays for the abbreviation of Strengths, Weaknesses, Opportunities, Threats and its aim is to analyse a person’s characteristics in order to find what are the bright sides and the dark sides in a person’s abilities and way of doing stuff. As mentioned by Phal and Richter, specifically, the main aim of the SWOT analysis is to test and edit a person’s qualities and shortcomings to the chances and dangers to create key options (2007). A swot analysis can be undertaken for business as well, not individuals only, and this regarding to the aspiration of improvement that exists in all the coordinator’s mind. A business might have a SWOT analysis undertaken when the main people in charge of it feel like there are specific areas/ departments they need to work on because the business is not working in the way they want. 
When it comes to the PDP it stands for the abbreviation of Personal Development Plan and it has the aim of expressing all the stages that are going to be followed to successfully get in the point I want to be, working in the environment I have always dreamed for. As Crawford said, your success and/or failure will link to how well you achieve in performing your job duties and succeeding the standard objectives of your operation (2005)
Because my main career goal is to be a head chef, I am working as hard as possible to accumulate and catch the step with all the abilities I need to have in order to prove that I deserve that position. However, next to the abilities there are plenty of skills that I would need if I fully want that position.
[bookmark: _GoBack]Employability skills play an important role in everyone’s life as they are the ones supporting us to get the jobs we want. As I want to become a head chef and work in the kitchen, maybe for the rest of my life, I am working hardly to develop each skill possible. Some of the main skills I need for the position of HEAD CHEF are: To work quickly and effectively within busy environments, To understand each cooker/ kitchen member way of working, to be an example for the people that are listening to ne which means that I am performing my job as I am doing in front of some “examiners”, so the other employees are catching my knowledge and skills, I must be very communicative and able to cooperate within the team.  
SWOT analysis
As mentioned in the introduction, SWOT has its aim of testing an individual’s strengths, weaknesses, opportunities and weaknesses in order to check what needs improvements and what doesn’t. Within the following lines, my personal SWOT analysis will be represented. 
STRENGHTS
¬I am open-minded and therefore I allow myself to learn from the others and to share my ideas with others as much as possible. Because I am open to learn things from people around me.                                                              ¬ I am learning quickly and listening actively to what people are explaining to me.                                         ¬ I get adapted to changes especially if I feel like those changes are improving what I was doing before. In my opinion, adaptability is an important skill because it allows you to work as you are expected all the time in any conditions.
One other important strength is that I managed to accumulate skills in English language, both speaking and writing since I came in England and therefore, my English language skills gave me the opportunity to accumulate the skills with ease. For example, my communication skills were highly developed, and I consider that the communication skills are essential in any environment. Next to that there are my team-working skills which are supporting me a lot especially when working in the kitchen. Team working is one of the most important skills when working in such places as in the kitchen when there are quick decisions that needs to be discussed within the team or when there are specific services that need to be provided to customers. 




WEAKNESSES
The weakness is that it provides only a temporal fix and sidesteps the underlying problem (Kinicki& Williams, 2009) 
I feel like my main weaknesses are linked with the social skills as I am not feeling confident when doing some stuff. However, the weaknesses linked with the social skills, is that I am always looking after doing the best/ better than the others. Another weakness of mine is that I am not listening actively to what people are saying to me and sometimes I end up following the wrong pathway and when I realize it is the wrong pathway, is usually too late. 
Next to that I consider that my English skills are affecting my employability skills and this because I am not confident with my English language skills for neither speaking nor writing. The English skills would have been useful especially when working in team and when trying specific aspects in the kitchen and not only. 
Another weakness, which sometimes could affect me is that I am not a good leader as sometimes I am ashamed of saying to people what to do and therefore I end up not sharing my ideas. 
However, my weaknesses will improve in time, and if they will not I am planning to try to avoid them and focus on the things I am good at. 
OPPORTUNITIES 
Opportunities are situations that present possibilities for exceeding existing goals (Kinicki& Williams 2009). In my opinion, there are opportunities everywhere, especially when you really aiming to do something for you in order to succeed. Therefore, even a weakness can become an opportunity if you work hard to get the idea of improving the weakness.  I were to eliminate that somehow, it would open a whole brand- new area of my career that I could explore.  
During my journey to success with my career, I consider that there will be plenty of opportunities to touch my goals. However I can already say that I have been taking up to myself so much opportunities to be at the stage I am now. For example the first opportunity I took to improve myself in the first place was to come here, to improve my skills, especially my English skills and many others such as communication skills, punctuality, and flexibility as many changes were made in places I worked, decision making skills… Next to that the second opportunity I was given to push myself to success is this course I am undertaking at the university. I think this was an opportunity because it allows me to discover so many things needed in so many environments that include guests, different departments of hotels/restaurants including kitchens. Another thing that made me realize how important this course is, was the placement I was given, which again was an opportunity for me to discover regulations and procedures in international hotels, especially in the kitchens, thing that is very helpful for me as I want to become a head chef.  
THREATS
“Threats are situations in external environment that are an obstacle to an individual’s competitive advantage” (McGee, J., Thomas, H and Wilson, D. 2010)
When it comes to threats I feel like I face so many threats that are making me unable to touch my goals easily one of them being the continuous completion as there are so many people trying to get into good kitchens and all of them all testing their abilities with others. Therefore, there may be people really developed because of the experience they have or because of the places they worked for. This is a threat for me because there may be for example, English people having a greater experience than me and automatically they have more chances to get a specific place in the kitchen comparing to me. 
Another think that I consider as being a threat is that I have not got enough time to go around and search for many things that would push me to achieve my plans better. For example, there may be competitions I could sign for or anything like that, but unfortunately they all require time and perseverance, things I do not own at the moment. 

PERSONAL DEVELOPMENT PLAN
[image: ]


CONCLUSION 
In conclusion, both the PDP and SWOT  analysis are very important in showing a person’s abilities/  aspects that  need to be adjusted as well as a person’s plan in the future for the things it wants to succeed in. Next to that the employability skills are better described through the SWOT and PDP allowing the individual/ business undertaking the analyses to see what is there that needs to be more complex/ developed. 
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