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Component 1: 
Introduction
Leadership is the action of effectively directing people or organizations towards attainment of their goals. It is important as culture is created out of it, helps to build an innovative environment, and motivates employees. Leadership is a process of influencing a group of individuals to work towards a common goal (Ali, 2012). Proper leadership crucially adds value to organisations by providing leadership focus and direction and ensuring organisation wide co-ordination in the accomplishment of objectives.
Main Body
Choosing Organisations and Leadership Styles
The organisational leadership within corporations like Amazon and Primark demonstrate diverse dynamics reflecting different leadership behaviours, which occasionally change regarding the circumstances of their application. The character of leadership at Amazon Internet Services Limited can be described as transformational, as Jeff Bezos weaves strategy by innovation, risk-taking and commitment to shoppers’ requirements. Organisational culture based on this style leads to increased creativity, promotes employees to perform beyond the required standards, and brings improvement (Bass and Bass, 2009). The benefits of this operation can be seen through the success of Amazon in becoming a market leader in a very short time. Through creating consensus on the common goals and visions, change enthusiastic leaders are able to foster organisational success. However, this style also has the disadvantages, for instance, high expectancy may lead to employee burnout, and the relentless pace is also a setback. One potential area of primary focus for step three of the transformational leadership model at Amazon is the company’s approach to innovation. To make Amazon become the “Everything Store”, Bezos inspired the employees to move out of the boxes, which are set in a conventional retail chain of business. This leadership style was useful when Amazon decided to launch Amazon Prime, a change-making move in the e-commerce business (Hagemann, 2022). The fast pace at which different drone delivery projects have been launched also show another aspect of the innovative company. However, the drawback of such leadership style emerged later when some information about the pressure inside the company appeared that demonstrated lowered job satisfaction and increased rates of turnover might be the consequences of such approach.
On the other hand, leadership approach of Primark can be described as transactional as the leadership aimed at emphasising the organisational goals such as efficiency, cost reduction, and effectiveness (Yukl and Gardner, 2020). This approach is perfect for Primark as it has a very big business strategy of selling products at cheap prices while buying them at a high price. Transactional leaders are especially focused on maintaining clear organisational structures, their subjects, bonuses, and punishments, when necessary. The major strength of this style is that it is able to deliver, sustain reliable performance and does well in meeting short-term objectives. However, it can also be rigid and reactive and therefore can control new ideas and restrict adaptation to market conditions. Another typical example can be the leadership at the strategic level in consequence management, the cost-leadership model and the supply chain management of Primark. This strategy helps Primark stay relevant in the supply chain of fast fashion that is very much defined by affordable prices. Another factor that influenced Primark’s decision making was the leadership style when COVID-19 pandemic emerged as a significant challenge for the company (Kim and Woo, 2021). Supply chain issues were also addressed while transitioning measures took the company into employing safety measures for its people and clients. This proved the need for a change to leadership from the purely transactional to the situational type that has features of the transformational leadership to deal with the crises.
The assertion means that leadership behaviours must change concerning contexts, and this is vital to organisational effectiveness. This kind of leadership may be appropriate where the environment is relatively stable; the primary goal is to optimise the organisational processes and meet production objectives. Nevertheless, during such transition or crisis, it becomes important to having a more transformational kind of leadership. To be effective, leaders must lead by example, provide encouragement, and encourage team members to look for ways to come up with better solutions to problems. As seen during the COVID-19 pandemic, this level of adaptability was essential. Such organisations were sufficiently effective in addressing the crisis by balancing low-risk, administrative execution with visionary strategic positions that shaped organisational development.
Based on this critical evaluation of these leadership styles, there is certainly no unequivocal advantage of one style over the other. Leadership style remains an important variable in the study of leadership but only when it is used in the context of situation. While transformational leadership is helpful when it comes to revolutionizing ideas and creating sustainable change it has to be put to moderation so that the employee overload does not come up. Transactional leadership focuses on maintaining order and continuity but needs a visionary element to avoid rigidness. Thus, the adaptive working style leaders are the ones who are able to oscillate between the two types of leadership depending on the present problems in the organizational environment.
Describing Personal Experiences
I have also come across many leadership scenarios in my life journey which have helped me in developing the leadership model. When I was working with my team for a university project, I used the style of transformational leader because I was challenged to bring some changes and move my team. The project involved the establishment of marketing strategies for a venture that is beginning to start. Through promoting active discussions and embracing cooperation, I prompted my team members to be innovative and self-motivated. This approach promoted such high levels of commitment and numerous solutions that improved the result of the project greatly. However, I also saw the dangers of this style when some employee stated feeling overworked by the constant drive toward excellent performance, showing that encouragement has to be provided as well.
For example, when working at a retail store, I managed to witness transactional leadership in practice. The store manager ensured that there were clarity of objectives, evaluation of performance, and incentives for attaining the set goals (Tavanti, 2008). This made the flow of tasks simple and permissible as the store required effectiveness and cohesion in its operations. But I saw that it also negated the employees’ chance of coming up with new and more effective solutions when faced with a similar issue, making it rather repetitive. This prompted a discussion on the need to avoid rigidity and being close to new approaches even under a strictly transactional setting.
Looking at these experiences, I realise how important it is to make the appropriate changes in the leadership approaches regarding the situation that is being faced (Northouse, 2022). The innovation approach applied when evaluating the university project was useful to mobilise change but needed to be managed so that it did not become overwhelming. On the other hand, the transactional leadership pointed out at the competition nature of the retail environment together with the disadvantage of minimising imagination as the main aspect.
Integrating Personal Experiences with Theory
Having considered the leadership theories and leadership styles learned in class, it is evident that they fit perfectly in my personal experiences and observed cases. For my university project, I served as a project leader which can be best described within the scope of the transformational leadership theory where the leader motivates followers to achieve more than what was once thought possible. The self-developed theory has stated that transformational leaders generate a vision which inspires invention as well as dedication. In detail, this was observable when the members of the team were developing novel and effective marketing ideas for our project due to the shared aim. The outcome of this experience was thus an increased understanding of leadership, especially in regard to the need to make team members feel valued and included, a principle well underlined by transformational leaders.
On the other hand, the transactional leadership style I witnessed in the retail environment correlates with the theories of management by objectives and reward based motivation. It created focus and accountability of the manager to meet the goals hence increasing operational efficiency which is crucial for business activities (Cole and Kelly, 2020). The actual experience in such organisation amplified theoretical knowledge that transactional leadership works best where conditions are stable and organisational processes are rather repetitive. However, the process of integrating the practice with the theory also revealed that the transactional mode of operation might be counterproductive since it would not allow creativity and satisfaction.
Furthermore, my previous leadership positions have given me valuable insight into the concept of situational leadership theory which asserts that leadership strategies should vary according to circumstances within the team. Due to the packed schedule and fast pace of work in the context of the university project, it was crucial to focus on the change. On the other hand, transactional leadership provided the much needed structure and clarity that was characteristic with the retail environment.
Conclusion
It is critically important to comprehend various types of leadership approaches and incorporate them in the organisational environment. On the basis of my observation and cases I have witnessed that transformational leadership as well as transactional leadership both are good for any kind of organisation. The subsequent research on leadership should promote the combination of these leadership styles in the future leadership approaches to address issues of innovation and production efficiency. Adopting the situational approach promotes growth and improves the level of satisfaction of the employees while it also prepares leaders to handle diverse issues within organisations in the contemporary world. Therefore, it is the leaders’ responsibility to integrate a clear vision with realistic approach toward its management so that the envisioned goals may be shared effectively with the team and such goals may be attained in the long term without any hassle.
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