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INTRODUCTION 
The major global issue in healthcare is staff shortage. COVID-19 has made this issue very severe. Patient care is compromised and the issue is impacting the healthcare industry. The healthcare positions have so many vacancies especially in the nursing department for a long time. Nursing is a very important career in the healthcare and it is facing vacant places all of the time. Prominent impact and causes of this problem are many. To eradicate this issue crucial steps are required. I’ll be presenting some important points on this global problem and the nature of it, in this presentation.
The patient load on health care stuff is increasing day by day. The number of patients increase in the seasons of influencial diseases like influenza. When the waiting list of patients increases this affects the healthcare system badly and serious complications takes place. This case has become so much severe that many long term effects of this problem are leading to issues like compromised patient care, work related stress, nurse’s burnout, errors and much more. 
According to a number of study reports it is stated that there are about 43 million healthcare employees which includes the shortage of nurses and surgeons all over the world (IHME, 2022) in the healthcare industry. 
The WHO (world health organization) reports say that in 2009, 29 million nurses and midwives worked hard all over the world. There was still need of 1 million nurses by year 2020 (WHO, 2009). While in the era of COVID-19 or you may say global pandemic, the ratio of nurses to patients was increased to 1 to 14 which was impacting the healthcare industry. The impact of the problem was Lianna Matt Mclernon, 2020.
ACTUAL IMPACT: 
Workers burnout: A recent study tells that the burnout rate is detected in 52% of the workers because of the tough work schedule of the short staff in the hospitals and other healthcare centers, the professionals get tired and stressed especially the nurses because their job needs 24 hours monitoring of the patients.
Compromised patient care: To keep the patient happy and making sure the well being of their mind is called patient care. The main reasons which have an impact on the patient care are nurse patient ratio and physician’s burnout.  The quality of work and healthcare of patients is compromised due to the shortage of medical staff. The major purpose of the medical professionals is to provide best treatment and care to their patients even if they have to look after hundreds and hundreds of patients on short staff even if there is a risk of neglecting a few of them. According to different reports and studies it is said that 92% of the medical professionals say that they are overcrowded the entire time they’re on their duty. 
Increased patient mortality: When the death rate of patients increases than the baseline it is said that the patient mortality is increased. As there is a shortage of medical staff, their attention is diverted and when more medical errors take place and the mortality risk of patients increases. 
Medication errors: Preventable adverse affect of medical care is considered to be an error in the medical field known as medical errors. The staff is not able to overcome the overcrowding of patients die to medical errors which are created because of staff shortage or maybe because of large number pf patients. According to a study 46.8% nurses are engaged in medical errors due to staff shortage over past years. (NCBI).

Potential impact
Increased turnover rate: The stress level and burnout increases on the staff due to the problem of staff shortage. As a result of analysis the readings tell that during the COVID-19 pandemic the staff shortage of the staff increased from 18% to 30% (Premiere 2021). There is a huge risk of the turnover to increase if this problem persists globally. If the workers will be this much exhausted so that day is not far that the field will be super short in the workers will experience more danger zone for their patients. 


Patient dissatisfaction: The main and most important reason is waiting to make the patient dissatisfied, this only results in the loss of interest to get regular check ups from their physicians. The patients get dissatisfied because of the short staff, they have to wait long hours to get their medicals assessments done which makes it more time consuming and uncomfortable and exhausting for them. 


Risk of abuse:  When a patient does not get attention so, usually the mentally disturbed ones abuse them selves the highest rate of self abuse is in the mental asylums which is also included in the medical line. The shortage of staff epidemic can make the risk of abuse possible, because patients and workers get exhausted and agitated due to waiting and workload respectively.


Political: Political issues are a part of each and every country which affect all the professional fields and in the medical line the medical students get affected, hospital funds and supply of medicines are the major reasons. Political factor becomes a major issue in the medical areas. It affects the up and down in funds and supply of vaccines and medications in the country or from foreign countries. Less vacancies are provided to the professionals in the government sectors.


Economic: It is very important for the economy or in easy words the public, to be really understanding because if the economy of the country is agitated, the public keep on criticizing the doctors, staff and the hospital. Each and every hospital has their own limited budget which does not allow them to hire as much hospital staff as needed and so there is a less hiring of staff.

Social: There are some social issues which impact the employment of the staff such as racial discrimination, gender issues, population etc. Gender issue can be that usually only female are employed as nurses, if such issues are resolved and by the coordination of the staff the duties can be minimized and to take a break would be more easy for the staff. 

Technology: Technologies are a very important factor and play a vital role in the hospitals so a number of factors depend on them. If this is used in a proper way, it can lead to prosperity and progress in the medical field and many problems can also be managed. Technological Gadgets are widely used in almost all the hospitals all over the world. For us to develop more we need to make them more accessible wherever they are required. 

Legal: When public see the inadequate behavior of the hospitals they start taking legal actions and start suing the hospitals due to whatever loss they face whether its time, money or a person. The public needs to be more understanding and reliable towards the government and their hospital or else this criticism will affect the economy. 
Environmental: Environmental issues such as poor working environment, stressors, workload increases and so the severity of the issue cause and effect analysis. These environmental issues have a great impact on the working of staff in the medical industry. 
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CAUSE AND EFFECTS
Ageing problem: Aging is an aspect of human life and the number of aged patients in the hospital is more than young ones. Aged adults need special care, attention and healthcare assistance. Moreover, there is aging issue in healthcare professionals as well which affects their working ability. Mostly nurses are aged and they aren’t able to work properly anymore. According to the studies one third of the nurses are above 50 years. The aged people are very irritated by their nature and even more childish due to their age so, it is very difficult to handle them and because of their weak physical state they need special attention and care. The staff is usually not able to treat them as they should be treated.

Shortage of trained staff: There is a significant shortage of trained and registered employees in the medical industry. The hiring of new nurses and doctors are very limited and there is lack of equipment too. According to the reports 80,407 medical applications were rejected due to less resources for training. Usually the staff is not trained that perfectly what ever they learn is on the basis of their experience so, in order to avoid this there should be more reliable training centers which can really work well and train the staff in such a way that there should be no issue their official working. 
Economic issues: Each and every person has their personal problem and financial crisis with which they deal alone in all these circumstances low salaries disappoint the staff very much. budget is very less and medical staff gets paid less salaries in spite they work hard as twice due to the shortage of medical staff. This is the reason the staff gets dissatisfied with their wages and the turnover rates increase making the staff shortage issue more complicated. 

SOLUTIONS OF THE PROBLEMS
	SOLUTION 
	DESCRIPTION 

	Rebalancing the tasks
	If the staff is managed according to their qualifications and other factors, so the hospitals can overcome shortage of staff. After overcoming this shortage, a number of problems can be solved and the staff will also get time to rest. 

	Developing new models
	Hospitals should bring up new models that can facilitate patient care at the same employee rate. These new models will be able to work instead of other workers and if they are on temporary basis the budget will not be affected that much. 

	Gender balance workplace 
	There are certain issues about genders in the healthcare industry like the nurses should be female, if this issue is eradicated and both genders are hired, the issue will be resolved. Similarly, there are some doctor specifications too in which the need specific genders, this issue is serious so it needs to be resolved as soon as possible. 



	New ways of working 
	The staff should know the newest ways to work like they should know how to divide duties, take breaks and manage overcrowding. If staff knows how to manage their duties by not burdening each other and themselves, then it would be really helpful for the doctor and patient schedule. 

	Digitalization 
	Digital tools are of a lot of help, if we use digital tools we can overcome time taking and it will be easier to communicate. These tools should be made more common so that all the medical centers can overcome their overcrowding, time taking and communication issues. 

	Increased salaries 
	Increasing the wages of the employees will make them satisfied and decrease the turnover rate among them.  The turnover rate usually increases when there is less income of a middle class employee who actually needs to run their own affairs, if they get paid enough to fulfill their needs they won’t be backing out from their jobs in the medical industry or simply hospitals. 



	Seasonal hiring
	During the influencial time period like those of COVID-19, malaria and influenza, the hospitals should hire temporary staff to meet the staff shortage and prevent dissatisfaction of patients. The temporary staff will divide duties with the permanent staff and if both of them cooperate equally they’ll be able to overcome the problem of over crowding. 

	Training and educational platforms
	The opening of new institutes will help in training the new graduates through training programs for them to become skilled and learn. These institutions will help the medical graduates to learn and the new medical students will be able to perform their newly joined jobs as per without any experiences. 


 
PMI CHART
	Plus 
	Minus
	Interesting 

	The healthcare workers will be satisfied if their wages will be increased. 
	The limited budget of healthcare industry will be compromised. 
	Workers with high wages will work more dedicatedly and they will feel less stressed. 

	Seasonal hiring will divide the work and hospitals will get saved from overcrowding. 
	It will be difficult to coordinate with new employees on temporary basis. 
	It will divide work on peak seasons and increase patient satisfaction. 
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