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Report.
Describe the organisation that the project id developed for.
This project is being developed for the Vintners, they have managed and ran the antique shop for many years. They currently own the high street shop in Shirley but have an offer from Tesco to buy it, but Vintners also understand that the shop is not as good as it used to be. Vintners have a warehouse which is based in Sparkhill that is fully loaded with stock. The warehouse is very basic and used for storage purpose with no electric internet or phone other than huge space and concrete floor. 
The Vintners are made of group of 5 people. Doreen the accountant who has been running it last ten years. Dennis who drives up and down the country finding antiques. Suha who deals with customers, Omar works in the warehouse and is literally the handyman for fixing antiques to everything. Lastly Paul who has all information regarding the organisation. Sparkhill project management will do a project management that enables them to understand the move to the Sparkhill warehouse and their needs as individuals applied to the warehouse.
Provide a critical assessment of risk associated with the project.
When there is a lot of stakeholders with interest in a project that it is to be produced it is essential to categorise the individuals to three camps. If the stakeholder approach is not applied, then a project is not deemed to be a failure but instead it will bring risks that can make the project fail as having too many individuals not knowing where they stand can cause issues.
Project management helps anticipate and get to grips with potential issues and problems. This also allowed us to understand and organise with additional information and knowledge in order to complete project. One factor is risk will always linger and this puts an impact on production which are supplied by project managers (Andre 2020).
Purpose of managing project help you to foresee the challenges and risk that will affect to complete the project. It enables us to use methodology and updated software tools so we can plan, monitor the Vintners and other issue that may arise when completing the project. 
In a project many factors can affect its completion from lack of communication amongst team, no one knowing what’s really going on, project changing all the time, and in this circumstance, it could be families arguing and personalities clashing. Project management that can set a goal and with step by step guidance are called Prince 2 specialists.
Describe the project management tools and technique being used in this case study.
Prince2 was invented by Simplate System Ltd in 1975 even though formalised by the U.K (Haughey 2020)Prince2 is an approach that is process based and it helps to focus on an organisation and allow you to take control of the entire project. It also helps the project to be thoroughly planned, allows every stage to be structured clearly and any remaining loose end to be cleared when the project concludes.
Prince2 is also similar to a waterfall methodology as it’s a step by step development that follows one after another. Its waterfall structure emphasizes on its upfront work to fully detailed documented requirements and design. The project cycle starts from discovery, initiation, delivery, closure, realisation (Roberts 2011). 
As project managers we kept in mind that the project can be successful if we as a team kept focus of what we're trying to achieve. We know that if you don't define the problems correctly it could easily fail as a project.  Effectively we knew that guesses are also based on estimates that can go wrong so it was important that we were as much frank in the beginning stages of the planning. 
 (Roberts waterfall)
Project can be managed with tools like user stories (Kanban). In the Vintners absence we as a group created user stories without their acknowledgement. We came to conclusion as to what everyone would like and how to accommodate their needs was our priority. User stories can help to understand a user needs and give a clearer picture to the scenario (Lattenkamp 2018). Each of us on little stick it notes put down names of the stakeholders and what they wanted and why.
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Description automatically generated](User stories)
These were some of the user stories we came up with. Here we stood in for the stakeholders, the Vintners as they were not present. Using the Chevron technique, we narrowed down the stories to must haves, need to have and nice to have (Roberts 2012). Using the user stories, it literally helped us to understand the basics, important, and luxury need of the Vintners.  
Since this was a family project, we were aware that usually in this kind of project there is a high risk of the project failing due to lack of communication and not keeping to their roles. Many family’s project fails due to lack of clarity this could be financial asset or the business control and management. Another reason why it fails as there is no structure in place. Others can be member of the family contributing to family rather than the project itself or just generally demotivated.
Poor planning and not many trusted advisor, and different generation visions also play a part to business failing. Failing to pay attention to safeguarding of business or to treat business with respect also lead business to disintegrate (Nerlekar 2017). In order to keep the project to withstand the new change we did a steering group with member of the organisation.
It was only right that we put Dennis as a sponsor as he could overlook the project. Since he had a view for antiques and what he needs to bring in to make the project bloom. Financially it made sense as he would know where the accountability of the project would lie as he would be making the decision. Omar was a specialist as he was their handy man in the shop and warehouse, and he is a specialist in fixing valuable antique too.
(Project steering group)
Suha we put down a user since she worked the shop and dealt with customer its only right that she would know what the customers want, and this would be crucial in the way going forward at the new warehouse. Doreen having been the accountant over ten years would be the right person to manage day to day business needs and attract new other businesses. This was created using Smart art.
While we prepared the steering group, we need to keep in mind that each member had a different role and was assigned by us at every stage of the project to avoid delay and miscommunication. We also made sure that the roles they were in put in met their ability to make strategic conclusion was this required (Pelham 2015).
User stories was a great way for us for defining the root issues. User stories define by stating who is it for, what it expects from the project and why is it important. When wrote these it went along as e.g., as (who)Omar I (want) my heavy-duty shelves so that (why) it withstands the weight of heavy antiques (Paradigm 2020).
To avoid risk and making sure the project isn’t a flop we used technique called the Chevron. This helps to stay in control of the project and making sure our target is close to what the project sponsor and steering group require. This method helped us to work out what should be achieved compared to what would be nice to have.
We did a Microsoft planner in which we put in the chevron method where you scope and put them in order from must want and nice to have. It would help the Vintners understand and its can be easy to negotiate with them in order of importance as it is our job to elaborate on user etc and to make sure Vintners are clear of everything.
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Product project technique can be at times the most appropriate for running project on time. This includes preparing plan of upcoming jobs, estimating certain tasks to perform, finding resources, giving and getting feedback from the team and making sure the deadline and quality standard are met all the time. 

The product project technique allows us to think how long each job will take. From this we can determine the size of the job and its complexity. This will enable us to also state how many man days it takes for that job to be completed by. Unfortunately, we didn’t come up with the accurate number using this, therefore all 5 team members decided to use the Delphi form which showed an average would be the wisdom of the crowd.
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The Delphi form is used to forecast and have certain advantage over other structural approach. It is a systematic way of gaining opinion from independent over 2 or more rounds. This type of census method does not require face to face approach. One good point is through this a rapid round can be achieved It has a low cost to administer and analyse and you can gather a large quantity of data (Blackwood 2009).
We used the Gantt chart for planning and scheduling the Vintners project this helped us to judge how long the project would take and allowed us to judge the resources needed. Across the top is the dates, down the sides is the tasks and the length of bars show how many days it would take to complete the job. It also put the order in which the task we would complete in to plan. It is also very helpful for maintaining dependencies between tasks. This gave us an outlook on which day which members of the Vintners were required who we don't need and if they could take a holiday was it necessary. 
We know some of the task could be dependant for e.g. until we get all the wiring done, we cannot get the landline in as there is no electricity. Cards need printing now that would not come in conjunction with other plans as it is not a building job rather a independent job (Moultrie 2016) We used excel to create the Gantt chart as the paper one wouldn’t be very safe.
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Show how the project plans will be communicated to the stakeholders
Our Vintner project will be communicated through user stories and Gantt chart being scheduled in each stage. We will have a Gantt chart that is live so jobs being done or jobs taking time will always update the entire project daily so they will get accurate estimation of time scales. Amongst the team we will hold frequent stand ups to communicate our progression making sure we are delivering what we promised.  
Provide a personal reflection of you own ability of managing project with future recommendation and self-development plan to improve own performance
My true reflection to how I would have handled the project before I got all this experience would be that the project would have failed drastically, I have a better understanding to how to make projects a success and how communication is key point to maintaining in a group in order to succeed.
I had no idea that there is so many tools and technique to advance a projects accomplishment. There is so much I’ve learnt and the tools from user stories, chevron, Delphi method are something I can apply to my management job. It has helped me broaden my experience and get a better understanding of how to maintain a high level in projects through PRINCE2 method. Agile project management can help a project to be flexible. I know that I can use this method to help future project by enabling my future colleagues to understand how to prioritize their work not only that I can help them to work in a way that the project visibility will help them to make less mistakes and be more confident in their roles appointed. Therefore although I’ve been trained in the waterfall  technique to be able to work in this field I know I would need a PRINCE2 certificate which can obtained through online course in the space of 5 days in future this is something I would like to pursue to upgrade my skills.
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