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Part A: Evaluation of a Qualitative Research article
[bookmark: _Toc523530747][bookmark: _Toc523614712]1. Citation
Naved, N., Rahman, T., Willan, S., Jewkes, R., and Gibbs, A. (2017). Female garment workers’ experiences of violence in their homes and workplaces in Bangladesh: A qualitative study. Social Science & Medicine. Vol. 196: 150 – 157.

[bookmark: _Toc523530748][bookmark: _Toc523614713]2. Introduction and context setting
Continuous research is significantly important for development in every aspect of life, especially in business where the environment is continuously change and organisations work in a highly volatile and fast changing environment (Mann, 2011). Over the period of past two decades, the speed with which companies are internationalising has increased many folds when compared with the era before the turn of century (Zandvoort et al., 2018). It is vital to note that continuous research provides new directions for the future while showing bottlenecks and risks in the current process and procedures (Alsaawi, 2014). However, researchers such as Symon et al. (2016) stated that all researches should be evaluated and reviewed for its weight, authenticity, and correctness as false or sub-standard research may divert or hinder the direction of future development. In this report therefore, I have undertaken critical review of an article in the field of business.
The article reviewed in this report is published in Social Science & Medicine journal titled “Female garment workers’ experiences of violence in their homes and workplaces in Bangladesh: A qualitative study” by Naved et al. (2018) and is based on analysis of whether the ways in which women’s engagement in paid work shapes their experiences of violence in the home and workplace. It is a widely debated topic particularly in Bangladesh. However, the researchers believe that these two are rarely considered together. The article debates different elements related to the topic such as care for women’s health on the work, gender inequality, intimate partner violence (IPV), household relationships, and other such violent experiences. The research also analysed how much the women are empowered due to economic strength and how much they are valued in decision making process of house. Moreover, it also discusses the level to which economic empowerment impacts on the level of household violence.
Naved et al. (2018), while articulating that violence at workplace and home are traditionally analysed separately, their study found four overlapping areas. They clearly mentioned these four areas in their abstract where they said that “first, violence in both settings is shaped by how patriarchal norms and structures of institutions intersect with institutions economic structures. Second, dominant representations of female garment workers as sex workers or sexually promiscuous enables violence against them. Third, economic violence is used as a way to control and limit women's autonomy. Fourth, women develop strategies to continue working and maximize the benefits of work for themselves”. The research is centred around these four areas in an attempt to provide suggestions for interventions to prevent violence against women in home or at workplace.
[bookmark: _Toc523530749][bookmark: _Toc523614714]3. Philosophy
Law et al. (1998) stated that while conducting critical review of any research, the reviewer must analyse which type of design the research follows. According to them the research design can be Ethnographical, Phenomenological, Grounded, or Participatory Action. Although they have not defined the design of the study but as per the definition given by Law et al (1998), the study in question falls under phenomenology. 
Law et al (1998) stated that “Phenomenology answers the question: ‘What is it like to have a certain experience?’ It seeks to understand the phenomenon of a lived experience – this may be related to an emotion, such as loneliness or depression, to a relationship, or to being part of an organization or group. The assumption behind phenomenology is that there is an essence to shared experience. It comes from the social science and requires a researcher to enter into an individual’s life world and see the self to interpret the individual’s (or group’s) experience” (p. 258). As the study in question evaluated the violence against a specific group – females, in a set environment – home and workplace, based on a certain condition – the employment in apparel industry, it is considered that it is a phenomenological study.
The study in question uses qualitative data which was gathered through 41 interviews that were conducted in two different studies, and the Subject City for both of these studies was Dhaka, the capital of Bangladesh. The researchers of the subject study focussed two different topics with the first being regarding women’s experience of violence on their workplaces and the second being violence against them and their reproductive and sexual rights and health. The subjects for the study were female workers from the garment industry living in the urban slums of Subject City – Dhaka.
Two different timelines were mentioned by the study for collection of data with first being June and second being August of 2015 with subject respondents being 14 and 9 respectively. In the first study which was conducted in June of 2015, the researchers collected data related to violence in workplace where all the respondents were female workers, while in the second study in which they collected data was composed of 1 male worker, 3 managers, 2 female workers, and 3 staff members of the non-governmental organisation (NGO) that was involved in human rights implementation and intervention in garment industry.
There were aspects aside from violence at home and workplace that the study in question targets such as coping strategies used by the female workers, consequences they face due to violence at work, and management roles in addressing these issues of violence. Moreover, the study of Naved et al. (2018) used data from another study titled ‘Growing up Safe and Healthy: Addressing sexual and reproductive rights and violence against adolescents and young women in urban Bangladesh’ normally known as SAFE Project. This data was related to Intimate Partner Violence (IPV) and was conducted in 2011 on two different occasions: August and September. 
[bookmark: _Toc523530750][bookmark: _Toc523614715]4. Evaluation (Refer to Literature Review and limitations)
Going through the research paper, I found that although the topic of the research was targeted at the specific area (violence against female workers in homes and workplaces) of garments industry and a specific city (Dhaka), the researchers subsequently broaden the area of research and thus the study failed to evaluate every aspect of their sub-topics. Additional areas that were not part of their research topic included sexual and reproductive health and rights, coping strategies with violence, role of factory management, and others. Adding these to their research, the researchers seemed to struggle in keeping the topic relevant, however, most of the literature review and in-depth interviews included these additional areas. These were as such not required as it had required more detailed study. Furthermore, with only 41 interviews conducted in two separate studies and that also in non-EPZ area of urban Dhaka, the study cannot be considered as viably answering the research topic. 
While further evaluating the research methodology, I came across the information that the conclusion of this report becomes questionable when it is weighed against the study of Siddiqi (2003). Reason for this is that the subjects for this study were from metropolitan area of Dhaka which is a non-Export Processing Zone (non-EPZ) and where, according to Siddiqi (2003), the violence against women is higher than those from the factories in Export Processing Zone (EPZ). This is also mentioned by Alam et al. (2011) where they stated that incidents of touching, slapping, coerced sex, verbal abuse, and rape are mostly in small factories typically outside the EPZs.
It is vital to remember that their topic declares Bangladesh as their subject country and their results should be valid in the whole country. Not including EPZ area workers removed large chunks of female workers and the study could, at best, be related to urban slums and small garment factories. 
Another area of concern is that the researchers used a non-governmental organization (NGO) to conduct interviews. It has been reported by many researchers (see e.g. Bromideh, 2011 and Barrientos and Hulme, 2009) that NGOs, in some cases, function under extreme pressure of local governments where they have to compromise in providing watered down information in order to sustain their licenses in order to carry on operating. With high dependence of Bangladesh economy relying on earning from garment industry (Ahmed, 2004), the government uses different pressures, both legal and socio-economic, to ensure that a positive image of their industry is provided to the world (Mottaleb and Sonobe, 2011). 
Additionally, NGOs have also been reported to be funded by foreign countries to put forward their agenda in developing countries, such as promoting the image of a foreign country, developing opinions against or pro certain aspects, and utilising their local connections to develop groundwork for future agenda implementation (Agyemang et al., 2017). Furthermore, Mottaleb and Sonobe (2011) found NGOs figure fudging in order to develop their own standing for future financial benefits. Taking these issues in consideration, the topic of research which relates to violence against women and is on a priority list of United Nations, the figures or answering provided by NGO cannot be totally believed. It would have been best if the in-depth interviews were done by the researchers, first-hand.

While going through the interview responses, I have noted that most of them cannot be included as ‘violence’ keeping in view the culture of Bangladesh. Take for instance two answers from respondents within the study:
“I gave them (husband and mother-in-law) the money to keep them happy …. My husband told me ‘You don't need to give me your earnings. I'll always like you whether or not you give me the money. My mother is so mean to you! Give her the money and see whether you can make her happy’. … I did so. I did not keep a single Taka with me.” Mary, Garment worker
“I used to hand over all that I earned to my mother-in-law. Two three months later my mother-in-law told me, ‘You do not need to give me the money. Give it to your husband.’ When I gave him the money he'd never give me back a single taka and he'd not buy me anything. So, I stopped giving it to him and started giving it to my mother-in-law.” Shapla, Garment worker
In the first response, clearly the husband has shown love for his wife. As far as giving money to mother-in-law is concerned, it is more related to the culture and joint family system in Bangladesh. Studies shows that Bangladesh has a high level of collectivist society and all young people, irrespective of male or female, are traditionally required to give their earnings to their parents who, in return, manage the whole household (Ahmed, 2004). 
In the second answer, mother-in-law of the female workers also showed love to her by not requiring her to give her money. Keeping the research from other researchers (e.g. Ahmed, 2004) it can be a case where the control of household management had moved from parents to elder child (in this case, Shapla’s husband), and there is no mention of Shapla asking for money from him for anything. Furthermore, when she stopped giving him money and started giving it to her mother-in-law, she did not face any consequences. This shows that there was no violence of any kind involved in any aspect and if she has asked for pocket money, it would have been given to her. This is more related to the culture and social norms of Bangladesh and should not be linked with violence of any kind.
While the data related to IPV in home and by other family members was sub-standard in the subject study, the data related to violence at work was more authentic and respondent answers were supported by other studies discussed in literature review (see studies by Afsar, 2002; Alam et al., 2011; Chowdhury and Ullah, 2010 etc.). The researchers also failed to gain the point of view of senior management related to violence at work as no respondent was representing the point-of-view of senior management. Most answers in the study showed that the workers refrained from reporting abuses, sexual or otherwise, to their management for the sake of keeping their names clear in their families. It was vital therefore, that the research analysed whether the management was aware of these issues as was indirectly supporting such abuses.
While the researchers developed their findings, they mentioned that high volume of work, and long hours were the reason for most of supervisory abuses. However, the question is, whether these abuses were only directly towards female workers, or were the male workers also subject to same treatment. If all the workers, irrespective of gender, were subject to similar abuse, then this does not fall under the subject topic. It is again vital to remember that the topic of the study is violence specific to female workers and not general abuse that is widely reported on workers in developing countries. 
In their recommendation, the researchers mention need of structural reforms, through legislation, to stop workplace violence. However, researchers such as Ellsberg et al. (2015) and Gibbs et al. (2017) have reported that there are legislations in place to prohibit labour rights in workplaces. However, they are not implemented due to overlooking of authorities, high level of bribes, and rampant corruption in law enforcers. Human Rights Watch (2015), for example, reports that there is low level of violence in EPZ factories as compared to non-EPZ factories in Bangladesh.


Part B: Unethical practices in Bangladesh apparel industry related to labour force utilisation – A study of Dhaka based factories.
[bookmark: _Toc523530752][bookmark: _Toc523614716]Abstract
This epistemological study is conducted to identify unethical practices in Bangladesh apparel industry related to labour forces utilisation with Subject City being Dhaka, and to analyse the reasons behind these issues. The study uses secondary data from pre-published researches provided in different journals, books, and newspapers to gather secondary data while primary data is gathered by means of individual interviews with workers as well as two senior managers. The study concluded with few findings including confirmation of existence of issues such as child labour, sexual abuse of women, unsafe and unsecure working environment, low wages, and slave labour. The study also provides some recommendations to tackle these issues in the future.
[bookmark: _Toc523530753][bookmark: _Toc523614717]1. Research Questions (Including Aims and Objectives)
The main question answered by the research is:
How ethical is the management of labour forces in apparel industry of Bangladesh, especially in the Dhaka based factories?
Main aim of the study therefore is to analyse the management of labour forces working in the apparel industry of Bangladesh, especially in Dhaka area, for their working conditions, remuneration, and other ethical issues such as child labour, gender discrimination, sexual harassment, slave labour, forced labour, and other such issues.
The objectives of the study are:
· To identify the ethical best practices defined by international standards
· To evaluate management of labour force in Dhaka based apparel manufacturing factories
· To analyse the ethical issues that the labour forces face in the apparel industry of Bangladesh
[bookmark: _Toc523530754][bookmark: _Toc523614718]2. Research Philosophy
This study is ontological in nature as the topic touches two different cultures, understanding of how their values and morals work, and their inherent beliefs. It is vital to understand that Western cultures with individualistic societies take every individual equal, the collectivist society in Bangladesh has clear differentiation in social classes and it is mostly accepted that certain individuals are treated in certain way. This study therefore starts with the ontological position which deals with this fundamental difference and discusses the ethical side of business with no right or wrong answer due to difference of opinion from both cultures depending upon their values, norms, moral standings, and backgrounds.
The study takes interpretivism as its research philosophy due to the reason that it is based on analysing and evaluating human subjects, and the influence on the due to external factors that are continuously changing. Saunders et al. (2009) are of the view that the dynamism in external environment changes responses of the subjects as they are emotionally influenced by them. Kyle (2011) is of the view that response of humans to similar situation may differ depending upon their current circumstances and therefore interpretivistic philosophy shall be used in such cases. Bergh and Ketchen (2009) are of the view that this philosophy takes reality as dynamic and believes that results will differ based on changes in the external environment.
[bookmark: _Toc523530755][bookmark: _Toc523614719]3. Literature Review
[bookmark: _Toc523530756][bookmark: _Toc523614720]3.1. Industry Analysis
“More than four million people work in Bangladesh’s garment industry, which now accounts for about 80 per cent of the country’s foreign trade”, noted Parry (2016) but he also noted that “the relentless demand for ever-cheaper clothes from high-street stores and supermarket chains in West is keeping workers’ wages at levels as low as US$68 a month – an amount that pressure groups, unions and even some employers admit is barely enough to support the people whose sweat and hard work the industry relies on”. 
[image: ]
[bookmark: _Toc513752193]Figure 1.1: Online turnover from fashion
(Source: StatistaCharts, 2018)
After the economic dip of 2008, the fashion industry, and especially fast-fashion industry has recovered and developed on a fast pace (D’Arpizio et al., 2015). The global fashion industry has also increased continuously (see figure 1.1) with companies across the globe competing due to globalisation and internationalisation of markets. New avenues have been sought by competitors to reduce their manufacturing costs while retaining quality of products (Brun et al., 2008). An avenue that has been used by nearly all large companies in the fashion industry has been utilising resources, both human and material, from developing countries. This was because the labour cost in developing countries such as China, Pakistan, India, Philippine, Indonesia, and Bangladesh were considerably lower than developed countries of the West (Gonzalez-Perez, 2013). 
Researchers have identified many additional advantages in addition to cheaper labour, for instance, DArpizio et al. (2015) discussed the encouraging governmental policies, for instance, tax reduction and rebates, Muhammad (2011) discussed the advantages to economy of developing countries, and Burke and Hammadi (2012) provided insight into acquisition of cheaper raw material, for instance, cotton from countries such as Pakistan, India, and Bangladesh. Gonzalez-Perez (2013) concluded that governments of developing countries provided such advantages because they were interested to bring more money into their system thus boosting their local economies and therefore, in an attempt to attract more investors, they overlooked the problems that were rising within the country related to environment and labour forces.
[bookmark: _Toc523530757][bookmark: _Toc523614721]3.2. Issues in Bangladesh apparel industry
Researchers such as Kang and Hustvedt (2014) stated that due to fast paced internationalisation and globalisation of firms many issues arose. Research shows two main areas of concerns. Firstly, due to improper planning from foreign firms, and ignorance of local governments, the issues related to environment came at the fore front. Secondly, due to lack of proper human resource management policies, and uninterest shown by local authorities and foreign firms in dealing with ethical side of business, the working condition of labour forces were bad. 
One must remember that there is considerable difference between culture of developed countries in the way workforces are used. Researchers such as Ahmed (2013) listed down many problems with the way labour forces are used and employed in developing countries such as Bangladesh. They stated that due to high rate of poverty, the labour forces are prone to be misused in which they are, for example, forced to work long hours on low wages. Moreover, due to high provision of labour, the business owners are selective in the people they hire. 
[image: Image result for female workers in Bangladesh apparel industry]
Figure 1.2: Young female workers in Bangladesh apparel industry
(Source: Kelley, 2015)
Chaudhuri and Majumdar (2006) stated that female workers are badly impacted due to this as they are not normally hired because they are thought to be inefficient workers and will require maternity leave. Moreover, Burke and Hammadi (2012) are of the view that even if the female workers are recruited, they suffer other ethical issues such as sexual harassment from not only their colleagues, but from higher management. Furthermore, they also reported that due to this reason only young female workers are recruited who, due to poverty and young age, are vulnerable to sexual advantages (see figure 1.2).
[image: ]
[bookmark: _Toc508725061][bookmark: _Toc513752195]Figure 1.3: Child labour in garment industry
(Source: Moulds, 2018)
In addition to this, slave labour has also been a concern in the industry where owners lock workers inside their factories and force them to work for extended hours on either minimal wages, or simply on two meals and sleeping arrangement (Berg et al., 2011). Moreover, violence against female workers is also reported when they refuse to cooperate in providing sexual favours (Sohani et al., 2011). Child labour is also widely reported by researchers such as Vyas and Watts (2009) where they stated that due to poverty, families try to increase their earnings by including their children (see figure 1.3). Researchers have found children as young as aged between 11 and 14 working in factories across Bangladesh (Sohani et al., 2011). 
[image: ]
[bookmark: _Toc519515784]Figure 1.4: Fire incident kills 112 workers in Tazreen Fashion factory
(Source: The Guardian, 2012)
Another issue related to labour force is their safety and security in working environment. Two incidents specifically exposed the dire working conditions in which the labour forces work in the apparel industry related factories in Bangladesh. A fire in Tazreen Fashion Factory (see figure 1.4) in 2012 in Dhaka killed 112 workers (The Guardian, 2012) while collapse of Rana plaza (see figure 1.5) in Dhaka in 2013 killed more than 1100 workers (The Guardian, 2016). These two incidents were identified to due to lack of interest in maintenance of buildings and lack of interest from relevant departments who were responsible for evaluating safety and security of the building (Muhammad, 2011).
[image: ]
[bookmark: _Toc519515785]Figure 1.5: Collapse of Rana Plaza killing more than 1100
(Source: BBC, 2013)
The literature therefore shows large ethical and moral issues related to labour forces in the apparel industry of Bangladesh. It is therefore important that analysis of the reasons behind them is conducted to identify areas of concern. This will allow development of strategies that can help reduce these issues in the future.
[bookmark: _Toc523530758][bookmark: _Toc523614722]4. Description of context and participants
This paper analyses the ethical issues and concerns related to labour forces of apparel industry in Bangladesh. Work of different researchers has been used to gather information about the reasons behind fast globalisation and internationalisation of Western firms and their expansion in developing countries like Bangladesh. Review of literature in the above section has also shown that fast-paced development in the apparel industry of Bangladesh has raised many ethical issues related to environment and labour forces. In order to further enhance the understanding regarding issues related to labour forces, the subject participants of this research are 4 workers of apparel industry working in different factories and 2 respondents at the managerial level. These respondents were interviewed independently in relaxing environment, thus allowing them to openly provide their feedback regarding issues discussed in literature review section of this report. 
[bookmark: _Toc523530759][bookmark: _Toc523614723]5. Explanation of Data Collection steps
Data for this paper has been collected from two different sources. Secondary sources such as articles, books, and credible newspapers have been used to gather information related to issues in the apparel industry of Bangladesh. The researcher went through more than 50 articles from different online journals such as ELSEVIER with keywords such as ‘garments industry’, ‘Bangladesh’, and ‘ethical practices’. The results were then analysed and all those articles that were not related to the topic were removed leaving behind 23 articles. These 23 articles were further analysed on the basis of date and all those that were older than year 2000 were also removed leaving behind 16 articles in total. These finalised articles were then read through in detail and relevant information was gathered from them.
One-on-one Interviews were conducted by Bangali Human Rights Protection Programme (BHRPP), an NGO on request of the researcher. They hold local NGO license from Bangladesh government for their activities related to human rights for workers working within different factories. A close friend of the researcher works for BHRPP who was requested by the researcher for support. He helped the researcher conduct this research by conducting interviews.
One-on-one interviews were conducted with the subjects in which they were firstly asked to attend the interview outside their working environment to remove all influence of factor of pressure. Moreover, before the start of each interview, the interviewee was informed about their right to answer or refrain from answering any question which they deem to be uncomfortable with. They were also informed that their responses will only be used for analysis and will not be shared with any third party including their employers. It was also ensured that all respondents were not aware of each other to ensure that there is no risk of informing anyone else regarding the number of respondents or their identity. This step was taken to ensure the safety and security of respondents and to ensure that they are not victimised because of the information they provided. Out of four workers, two were female workers while the other two were male. This was to ensure that there is least gender bias in the data and equal share of views were provided by both genders.
[bookmark: _Toc523530760][bookmark: _Toc523614724]6. Preliminary findings
There was a general understanding between all four workers that the working conditions provided to them are sub-standard, they are working more than they are paid for, and they are not given the opportunities of development or pay raise. One of the male respondents, Khalid, stated that “our employers do not want to spend money on refurbishment of facilities or building in which we are working as it is rented by them and therefore we are working in a very risky condition. The electricity wires are in the open are their coating is ripped from many places. Many of the windows in the building have broken glass frames through which cold air comes in throughout winter. Many of our workers get sick due to that but the owners say that it is responsibility of building owners, while owners say that because the building is rented therefore the tenant has to do the maintenance work”. 
The other male respondent, Abdullah, stated that “we work throughout the day and there are supervisors at all the time. A shift runs from 12 to 16 hours for each worker, however the supervisors are replaced every eight to twelve hours. During whole shift, workers are only allowed two half hour breaks for lunch and dinner and then they are put back on work. If you take more time during your break, a portion of your wage is deducted as a penalty. However, no additional pay is given if you work overtime.”
When asked about the working condition to a female respondent, Kausar, she stated that “it is very difficult for females to work in the industry as the employers think that they have literally bought the female. They believe that all female workers are to not only help them during the work but are also responsible for entertaining them physically and emotionally”. Kausar further stated that “some female workers allow sexual advancements due to the reason that they do not want to get kicked out of their work because they belong to poor families and their families rely on their earnings. This gives opportunities to male counterparts or higher management to take sexual advantage”. 
The other female respondent, Neelam, explained a direr situation when she said that “there have been two occurrences of rape in her factory over the past five years in which when sexual advancement of a senior manager was refused, he used force to have his way”. When asked if any action was taken against the culprit Neelam said that “the owner paid bribe to the police and therefore case against the senior manager was not registered. This was because the senior manager was relative of the employer and thus was protected by means of bribing the police”.
On the question related to child labour, all four respondents deemed it necessary for the families of children to have their young child work. Kausar said that “these children should go to school, we all know that, but family situation of these children forces them to work as without all members of the family working, it is impossible for them to even have two means a day”. Khalid said that “there is no future for their children even after they finish their 10th standard. Study after that is very expensive and the family cannot afford it, and with 10th standard no good job is available in the market. It is therefore better to get the children trained in some handicraft from early ages so that when they are adults, they can afford themselves by working”.
The responses of labour showed a dire situation related to labour forces and therefore all the questions to the two participants from higher management were directed based on these responses. Both the respondents were male and were working on senior manager posts in two different factories, Dhaka Garments and Sohaib Industries. When asked about the reason why working condition of these workers were so bad, Arshad of Dhaka Garments stated that “we gain orders from foreign firms on very low rates. The competition is too high and there are many manufacturers and suppliers in Bangladesh, lot more than there are customers, so the prices are kept to a bare minimum. While we do get orders from foreign firms because of these low rates, it leaves little profit for us to spend on things such as refurbishing buildings or providing other facilities to the workers”. 
Mateen of Sohaib Industries stated that “when we win orders on lower rates, the amount of work is so much that it is not possible to meet deadlines without hiring more people and having them work for extended periods of time. If workers take long breaks or take day offs, then we fail to meet the deadlines imposed by clients. Such situation results in us bearing penalties reducing profits further and in some instances, we bear losses instead of profits. Therefore, we must be strict on workforces and yes, in some cases, we force them to stay to meet the deadline of a given order. However, it is not always the case”.
On the question regarding sexual abuses in the workplaces, understandably, both the senior managers showed no knowledge of any such event. When asked about child labour, Mateen stated that “we require large number of workers, and we do not necessarily hire children. We prefer adults as their speed of work and understanding is lot better when compared with children. However, their parents force us to allow them to keep their children with them when they are working with an excuse that they cannot leave their children at home. While the children are with them during their working hours in the factories, they are trained by their parents and then we are approached by their parents to provide some work for children. We can understand their problem as only two parents working in the factory cannot feed whole families of 7 or 8 people”. Similar answer was given by Arshad regarding child labour. He also added that “we have hired a primary teacher in our factory which teaches these children an hour a day. We believe that these children also have the right to learn at least reading and writing”.
[bookmark: _Toc523530761]
[bookmark: _Toc523614725]7. Discussion that emerged from findings
The responses from the respondents of this study proved that the issues listed down after the literature review of previous studies by different researchers do exist in the apparel industry of Bangladesh. Findings show two main reasons behind all the issues faced by the workforces. Firstly, Western firms, in search of cheapest prices, force factory owners in Bangladesh to go lower than they want to and thus indirectly force the factory owners to reduce wages of workforces along with not spending enough money on betterment of facilities. Secondly, Bangladesh government has overlooked these issues and has indirectly allowed the factory owners to abuse and mistreat workforces. It is vital to understand that while it is ethical duty of foreign firms to ensure that their partner factories are not mistreating their employees, it is the responsibility of local authorities to ensure that legal policies and procedures are enforced to protect the workers. 


[bookmark: _Toc523530763][bookmark: _Toc523614726]Appendix: Questionnaire

Questions to male and female respondents
1. Can you explain about the working environment in which your work?
2. Why don’t your employers spend money on refurbishment of factory?
3. How long are your working shifts and how many breaks do you get?
4. Is there any difference in treatment of female and male workers in your factory?
5. Why do you think children are working in your factories when they are supposed to go to school at this age?

Questions to senior managers (in addition to the above questions)
1. What is the reason behind unsafe working conditions in your factory?
2. Why are workers required to work long hours?
3. Why not hire more people?
4. Why do you allow children to work for your companies?

Post Script: All the names used for respondents are fake in the report. Fake names are used in order to protect their identities in order to ensure their safety and security in their working environment.


[bookmark: _Toc523530764][bookmark: _Toc523614727][bookmark: _GoBack]Consent Ethic Form
APPLICATION FOR ETHICAL APPROVAL

In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see Checklist for details of process for different categories of application.  


SECTION A: About You (Principal Researcher)

	Full Name:
	Waqas Nawaz

	Tick all boxes which apply:

	Member of staff:
	☐	Student:
	☒	Honorary research fellow:
	☐


	Faculty/School/Centre:
	University of Wales – trinity Saint David 

	Campus:
	London Campus

	E-mail address:
	1302480@student.uwtsd.ac.uk

	Contact Telephone Number:
	07473801797

	For students:

	Student Number:
	1302480
	Undergraduate
	☐
	Programme of Study:
	Doctorate of Business Administration
	Taught Postgraduate
	☐
	Director of Studies/Supervisor:
	Allison Wlyde
	Research
	☒


SECTION B: Approval for Research Activity

	Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☒	NO
	☐
	01-09-2018     
	Date

	If Yes, please indicate source of approval (and date where known):
	Research Degrees Committee
	☐	

	
	Faculty Research Committee
	☐	

	
	Other (write in)

	☒	Lecturer


Approval in principle must be obtained from the relevant source prior to seeking ethical approval.



SECTION C:  External Ethical Guidance Materials

	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines.

	
	☐
	
	☐

	
	☐




SECTION D: External Collaborative Research Activity

	Does the research activity involve collaborators outside of the University?
	YES
	☒
	NO
	☐

	
If Yes, please provide the name of the external organisation and name and contact details for the main contact person:

	Institution
	Bangali Human Rights Protection Programme (BHRPP) 

	Contact person name
	

	Contact person e-mail address
	



Where research activity is carried out in collaboration with an external organisation
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☐

	If Yes, please attach a copy of any final approval (or interim approval) from the organisation








SECTION E: Details of Research Activity

	Indicative title:
	Unethical practices in Bangladesh apparel industry related to labour force utilisation – A study of Dhaka based factories.

	Proposed start date:
	
	Proposed end date:
	

	Purpose of research activity (including aims and objectives)
Outline the purpose, aims and objectives of the research activity, including key research questions. Show briefly how existing research has informed the proposed activity and explain what the research activity will add and how it addresses an area of importance. (Maximum 300 words)

	Main aim of the study therefore is to analyse the management of labour forces working in the apparel industry of Bangladesh, especially in Dhaka area, for their working conditions, remuneration, and other ethical issues such as child labour, gender discrimination, sexual harassment, slave labour, forced labour, and other such issues.
The objectives of the study are:

· To identify the ethical best practices defined by international standards
· To evaluate management of labour force in Dhaka based apparel manufacturing factories
· To analyse the ethical issues that the labour forces face in the apparel industry of Bangladesh


(this box should expand as you type)

	Proposed methods
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. (Maximum 600 words)

	
Data for this paper has been collected from two different sources. Secondary sources such as articles, books, and credible newspapers have been used to gather information related to issues in the apparel industry of Bangladesh. The researcher went through more than 50 articles from different online journals such as ELSEVIER with keywords such as ‘garments industry’, ‘Bangladesh’, and ‘ethical practices’. The results were then analysed and all those articles that were not related to the topic were removed leaving behind 23 articles. These 23 articles were further analysed on the basis of date and all those that were older than year 2000 were also removed leaving behind 16 articles in total. These finalised articles were then read through in detail and relevant information was gathered from them.
One-on-one interviews were conducted with the subjects in which they were firstly asked to attend the interview outside their working environment to remove all influence of factor of pressure. Moreover, before the start of each interview, the interviewee was informed about their right to answer or refrain from answering any question which they deem to be uncomfortable with. They were also informed that their responses will only be used for analysis and will not be shared with any third party including their employers. It was also ensured that all respondents were not aware of each other to ensure that there is no risk of informing anyone else regarding the number of respondents or their identity. This step was taken to ensure the safety and security of respondents and to ensure that they are not victimised because of the information they provided. Out of four workers, two were female workers while the other two were male. This was to ensure that there is least gender bias in the data and equal share of views were provided by both genders.


(this box should expand as you type)




	Location of research activity
Identify all locations where research activity will take place.

	
Interviews with workers and managers of Dhaka Garments and Sohaib Industries Bangladesh were conducted in Dhaka, outside the factories and in relaxing environment. Different restaurants were used to conduct interviews.

(this box should expand as you type)

	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural sensitivities or vulnerabilities of participants.

	
Interviews were conducted by Bangali Human Rights Protection Programme (BHRPP), an NGO on request of the researcher. They hold local NGO license from Bangladesh government for their activities related to human rights for workers working within different factories. A close friend of the researcher works for BHRPP who was requested by the researcher for support. He helped the researcher conduct this research by conducting interviews.
(this box should expand as you type)








SECTION F: Scope of Research Activity

	Will the research activity include:
	
YES
	
NO

	Use of a questionnaire or similar research instrument?
	☐
	☒

	Use of interviews?
	☒
	☐

	Use of diaries?
	☐
	☒

	Participant observation with their knowledge?
	☐
	☒

	Participant observation without their knowledge?
	☐
	☒

	Use of video or audio recording?
	☐
	☒

	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	Investigation of participants involved in illegal activities?
	☐
	☒

	Use of procedures that involve deception?
	☐
	☒

	Administration of any substance, agent or placebo?
	☐
	☒

	Working with live vertebrate animals?
	☐
	☒

	Other primary data collection methods, please explain in this box



	☐
	☒



If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 


SECTION G: Intended Participants

	Who are the intended participants:
	
YES
	
NO

	Students or staff at the University?
	☐
	☒

	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	Vulnerable adults?
	☐
	☒

	Children under 18?
	☐
	☒

	Prisoners?
	☐
	☒

	Young offenders?
	☐
	☒

	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	People engaged in illegal activities?
	☐
	☒

	Others (please identify):


	☐
	☒



	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	
- Four workers from two different garment factories in Dhaka
- Two senior managers from two different garment factories in Dhaka

this box should expand as you type)



	Information for participants:
	
YES
	NO
	
N/A

	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	Will you obtain written consent for participation?
	☐
	☐
	☒

	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐
	☐
	☒

	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☒
	☐
	☐

	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☐
	☐
	☒

	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☒
	☐
	☐

	If NO to any of above questions, please give an explanation 

	


(this box should expand as you type)






	Information for participants:
	
YES
	NO
	
N/A

	Will participants be paid?
	☐
	☒
	☐

	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	If YES to any question, please provide full details 

	


(this box should expand as you type)





SECTION H: Anticipated Risks

	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	Full risk assessment completed and appended? 

Yes                               ☐
 No                                   ☒


	Risks to participants
For example: emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
N/A

(this box should expand as you type)

	

	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
N/A

(this box should expand as you type)

	

	Risks to investigator
For example: personal safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
N/A

(this box should expand as you type)

	

	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
N/A

(this box should expand as you type)

	

	Adverse outcomes
List measures put in place to limit any adverse effects or outcomes of research activity where appropriate. Include any emergency protocols. 

	
N/A

(this box should expand as you type)





	Disclosure and Barring Service

	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	


YES
	


NO
	


N/A

	Has a DBS certificate been obtained?
	☐
	☐
	☒




SECTION I: Feedback, Consent and Confidentiality

	Feedback
What feedback will be provided to participants, how will this be done and when? 

	
No feedback will be provided.

 (this box should expand as you type)

	

	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded.

	
The participation of respondents is voluntary with no written consent provided by them. This is understandable as they don’t want to be identified.

 (this box should expand as you type)

	

	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
In most circumstances, names and identities of the respondents will be kept confidential. However, if the research requires naming people, fake names will be used.

(this box should expand as you type)



SECTION J: Data Protection and Storage

In completing this section refer to the University’s Research Data Management Policy and the extensive resources on the University’s Research Data Management web pages (http://uwtsd.ac.uk/library/research-data-management/).
	
	YES
	NO

	Does the research activity involve personal data (as defined by the Data Protection Act)?
“personal data” means data which relate to a living individual who can be identified—
(a) from those data, or
(b) from those data and other information which is in the possession of, or is likely to come into the possession of, the data controller, and includes any expression of opinion about the individual and any indication of the intentions of the data controller or any other person in respect of the individual.
	☐
	☒

	If YES, provide a description of the data and explain why this data needs to be collected:

	
(this box should expand as you type)

	

	Does it involve sensitive personal data (as defined by the Data Protection Act)?
“Sensitive personal data” means personal data consisting of information as to –
(a) the racial or ethnic origin of the data subject,
(b) his political opinions,
(c ) his religious beliefs or other beliefs of a similar nature,
(d) whether he is a member of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) his physical or mental health or condition,
(f) his sexual life,
(g) the commission or alleged commission by him of any offence, or
(h) any proceedings for any offence committed or alleged to have been committed by him, the disposal of such proceedings or the sentence of any court in such proceedings.
	☐
	☒

	If YES, provide a description of the data and explain why this data needs to be collected:

	
(this box should expand as you type)



	Will the research activity involve storing personal data on one of the following:
	YES
	NO

	Manual files (i.e. in paper form)?
	☐
	☒

	University computers?
	☐
	☒

	Private company computers?
	☐
	☒

	Home or other personal computers?
	☐
	☒

	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☒
	☐

	“Cloud” storage or websites?
	☐
	☐

	Other – specify:

	☐
	☐

	For all stored data, explain the measures in place to ensure data confidentiality, including details of password protection, encryption and anonymisation:

	
Data gathered will be stored in personal computer of the researcher for analysis purposes. The computer is password protected and the database system is also 28-bit password protected. Data collected from respondents will be destroyed once analysis have been done.
(this box should expand as you type)


	Will the research activity involve any of the following activities:
	YES
	NO

	Electronic transfer of data in any form?
	☐
	☒

	Sharing of data with others at the University?
	☐
	☒

	Sharing of data with other organisations?
	☐
	☒

	Export of data outside the European Union or importing of data from outside the UK?
	☒
	☐

	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	Publication of data that might allow identification of individuals?
	☐
	☒

	Use of data management system?
	☒
	☐

	Data archiving?
	☐
	☒

	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the Data Protection Act (and/or any international equivalent):

	

Data from BHRP will be sent by mail to the researcher and data management system will be used to analyse the data. Once analyses are done, the data will be destroyed in order to ensure no information is kept behind.


(this box should expand as you type)



	List all who will have access to the data generated by the research activity:

	
BHRP (the NGO) and the researcher.

(this box should expand as you type)

	

	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
BHRP and the researcher.

(this box should expand as you type)

	

	Give details of data storage arrangements, including where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
Data will be stored by BHRP and on researcher’s computer.

(this box should expand as you type)




SECTION K: Declaration

	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice

	Signature of applicant:
	Waqas Nawaz
	Date:
	01-09-2018



For students:
	Director of Studies/Supervisor:
	Allison Wlyde

	Signature:
	


	Date:
	01-09-2018



For staff:
	Head of School/Assistant Dean:
	

	Signature:
	


	Date:
	




Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☐
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	
I have attached a full risk assessment (and have NOT completed Section H of this form) (where appropriate)


	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Head of School.









Part C: Personal reflection

This report is written in order to provide my reflection on the research work that I have undertaken with respect to my investigative study titled ‘Unethical practices in Bangladesh apparel industry related to labour force utilisation – A study of Dhaka based factories’. This report provides my experiences, knowledge I gained throughout the work, and my reflections on it. It is important to mention here that the investigative study I undertook was on very sensitive issues. It was because it dealt with issues such as child labour, low wage workforces, forced labour, sexual abuse, gender discrimination, and safety and security of workforces in one of the developing countries – Bangladesh.
During the course of this study, I went through numerous research papers published by different researchers listed in the reference section of my study. Although before starting my study, I was aware of many issues that were faced by labour forces in developing countries because I myself also belong to one of the developing countries – Pakistan. However, the extent to which these labour forces in Bangladesh suffer from different ethical issues was beyond my imagination. I was amazed at the level workforces are maltreated in Bangladesh, especially in the apparel industry which is largely dominated by female workforce. 
Considered as the lower class compared with their male counterparts in third-world countries, female workers are more prone and vulnerable to mistreatment, discrimination, and abuse. My study and the literature review in it showed that large number of female workers face daily discrimination during their work and are prone to sexual abuse and harassment from their male counterparts and senior managers. It is my belief that large portion of this is due to lack of interest from Bangladesh government where they fail to devise policies that can protect this weaker gender. 
Moreover, the issue of child labour is also a matter of concern for both local authorities and future of the country. Using children as workers is both ethically and morally wrong and the issue of child labour has been at the forefront for researchers, academics, non-governmental organisations, and governments of developed countries across the globe. Additionally, consumers of goods in Western societies are also increasingly becoming aware of the matter that products they use in their daily life may have been developed by children under the age of 16 in developing countries. While going through the completion of my study, I remembered the case of Nike which faced considerable backlash when it was reported that its partner firms in Pakistan were using child labour (Boje and Khan, 2009).
Another issue that is a matter of concern is the low wage rate for the labour forces. I believe that most of its responsibility lies on the foreign firms that seek cheapest contracting factories in order to increase their competitive advantage in the Western markets. However, they fail to realise that the low cost they acquire from their foreign partners in developing countries come at the cost of bad working conditions, low wages, and child labour. However, as has been stated by Khan et al. (2007), businesses are there to make profits, and as much as they can, the responsibility thus largely falls on the local authorities and governments of developing countries. 
It is vital to understand that one of the most important aspect for any business is to provide safety and security to its employees. They should be assured that their life and assets are protected on their workplace and their management is serious about their well-being and life. However, my study showed that there is serious ignorance regarding this issue in the Bangladesh apparel industry. I was shocked to read about the two incidents of Tazreen Plaza in which 112 people were burned when the whole factory was burned down by fire, and the incident of Rana plaza which collapsed killing more than 1100 workers in it. I was intrigued by what made these incidents occur. Further investigation regarding these incidents, especially that of Rana plaza showed that the building was not looked after and there was professional ignorance from both the building owners/tenants as well as the local authorities. All of them ignored their responsibility for refurbishing the building and placing the responsibility on others thus resulting in this sad incident. 
Further investigation of the tenancy process in Bangladesh showed that once a building is rented out to companies, the responsibility of managing it falls on the tenants who, with the help of building owners, undertake maintenance work. However, the tenants of Rana plaza were all businesses related to apparel industry who were working on very low production cost and thus were reluctant to spend extra money from their meagre profits on building maintenance.
While their part in this incident cannot be ignored, I believe that a large responsibility of such incidents falls on foreign firms that placed their orders in such factories without evaluating them for health and safety of workforces, working environment, and human resource management. Nike learned it the hard way when they were penalised for child labour in Pakistan after which they took different steps to ensure the safety and security of labour forces in their partner firms across the globe. The developed quality control teams (Lund-Thomsen and Coe, 2015) that were responsible for ensuring the ethical side of Nike’s business in its partner firms. 
In addition to this, during this study, I got involved in interviewing workers from the Bangladesh apparel industry which provided me with deep insight into the life of labourers working within the industry. I came to understand that the life of male workers is considerably better than those of the female workers who are more than 80% in the workforce. I also came to know the reasons behind why parents in Bangladesh allow their children to work in these factories and the main reason found was poverty of the families of these children. The absence of any social network of support, low wages of their parents, and lack of opportunities for low educated people, it is thought better for young children to get trained in handicraft so that they can make their living in the future.
I have serious concerns about these issues and I believe that while local government of Bangladesh should take strict actions in this regard, the responsibility of ensuring better working condition of labour forces in apparel industry largely should fall on foreign firms. They should ensure that while they can hire more than ten workers in Bangladesh at the rate of hiring one worker in Western countries, for instance, the UK, they should not overlook their welfare for increased profits. 
In short, my work during this study provided me many insights into the life of workers in Bangladesh apparel industry and widen my knowledge related to importance of ethics and morals in business. 
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