

Alin Gheorghita
2418326
Task 7 – Funding Requirements and Allocation
	Startup Cost

	Architectural & design planning
	£8.000


	Construction tools & professional equipment
	£7.000

	Initial materials & building supplies
	£2.000

	Business registration, licenses & permits
	£1.500

	Company website & project portfolio
	£2.000

	Branding, logo & marketing materials
	£1.500

	Total Startup Costs:
	£22.000


	
















		Fixed Cost

	Description
	Amount

	Rent
	£5000

	Salaries
	£5000

	Acountant
	£250

	Insurance
	£150

	Software
	£150

	Total
	£10.550






	Variable Cost

	Description.
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Materials
	2500
	3000
	2800
	4000
	6000
	4500

	Electricity
	400
	450
	400
	600
	800
	650

	Bonus for Staff
	0
	200
	180
	300
	500
	350

	Packaging
	200
	250
	200
	500
	700
	550

	Fees
	250
	300
	280
	400
	600
	450

	Total
	3350
	4200
	3860
	5800
	8600
	6500




Financial forecast for the first Six months
	CashFlwows Statement

	Description
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Fixed Cost
	10550
	10550
	10550
	10550
	10550
	10550

	Variable Cost
	3350
	4200
	3860
	5800
	8600
	6500

	Total operating cost
	13900
	14750
	14410
	16350
	19150
	17050

	Revenue
	9000
	10000
	13000
	13500
	20000
	28000

	Profit/loss
	-4900
	-4750
	-1410
	-2859
	850
	10850



Investment needed = Total Startup Cost + Sum of Loss.. up to the breakeven point 
 Investment needed = £22,000 + £4,900 + £4750 + £1,410 + £1,410 + £2,800
Investment needed =  £ 37.270


