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This essay is about ‘What Makes a Great Leader.’ The leader chosen for this essay is Richard Branson. In this essay will conduct the background of the Leader, Leader’s traits and styles, type of leadership strategy and its link to improved performance, discussion of the personal leadership style and how to conduct this to ensure success of change within an organisation.

What is leadership? According to Mullins (2015) leadership is a relationship which one person is able to influence the behaviour and action of others. 

Leadership and Management are two different thing. Leadership is defined as an individual's capacity to influence, motivate, and empower others to contribute to the success of an organisation. Management is controlling a group or set of units to achieve a goal (Nayar, 2013)
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Richard Branson was born on 18th July 1950 in Blackheath, London. Full name is Sir Richard Charles Nicholas Branson. The ‘Sir’ has come from Richard Branson’s grandfather. His grandfather was a judge at the High Court of Justice and also a Privy Councillor, known as Sir George Arthur Harwin Branson. Richard Branson’s father Edward James Branson was a barrister and his mother Eve Branson was a former ballet dancer and air hostess (Rockefeller, 2016). Richard Branson was the oldest of three siblings. Richard Branson has grown up to become one of the world’s wealthiest businessman. Richard Branson was self-made billionaire who runs 300 companies according to Fertig (2013).
Richard Branson owns Virgin Group which has around 400 companies from when he started business at the age 16. Richard Branson dropped out from school at the age 16 and his first business which he started was selling youth-cultural magazine to student which was called ‘Student’. From there Branson knew what his customers needs were and understood how to turn small business into big-money earning. The magazine first edition was a success which was launched in 1966. Branson did not stop and decided to expand his business by which he started advertised poplar music record in his magazine. This when the ‘Virgin’ company was established (Rockefeller, 2016). Richard Branson owns music record, virgin mobile, virgin airlines and virgin trains
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The leadership theory and style for Richard Branson aligns with Trait Approach and Theory, Lewin Style of Leadership, Functional Approach of Adair’s Action Centred Leadership, French and Raven’s Six Bases of Power, Bass Transformational Leadership Theory and Situational Leadership Theory. Full discussion of these theory will be below.
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This viewpoint holds that leaders are "born, not made." Leadership is made up of particular genetic traits or characteristics that distinguish leaders from their followers.
The characteristics approach, for example, focuses on the man or woman at work rather than the work itself. It suggests that instead of preparing for initiative, focus be made to the selection of leaders (Mullins and Christy, 2016).

According to Juneja (2015) the traits theory of leadership is based on the characteristic of many leaders whether successful or unsuccessful, traits theory is used to predict the effectiveness of the leadership. 

Here are some traits that has been identified by Juneja (2015):

· Achievement drive: High level of effort, high levels of ambition, energy and initiative
· Leadership motivation: an intense desire to lead others to reach shared goals
· Honesty and integrity: trustworthy, reliable, and open
· Self-confidence: Belief in one’s self, ideas, and ability
· Cognitive ability: Capable of exercising good judgment, strong analytical abilities, and conceptually skilled
· Knowledge of business: Knowledge of industry and other technical matters
· Emotional Maturity: well adjusted, does not suffer from severe psychological disorders.
· Others: charisma, creativity and flexibility

Question has arisen as to whether the leaders are born or created, if leadership is an art of science (Mullins and Christy, 2016).

Richard Branson’s personality traits are self-confidence, honesty and integrity and achievement drive. Richard Branson has always been self confidence in himself since young age. Having the ambition to change thing for better.
Lewin’s Styles of Leadership are defined as Autocratic, Democratic and Laissez faire.

Richard Branson’s style of leadership are democratic and laissez faire style. Laissez faire style minimises the involvement of the leader’s as to making decision which allows individuals to make their own decision (Bruegman, 2021). In this case Richard Branson likes people to make their own decision. 
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Transformational Leadership has four components which are identified as Idealised Influence, inspirational motivation, intellectual stimulation and individualised consideration (Bass and Riggio, 2006).
 
According to Domanska (2019) Richard Branson incorporates transformational leadership as to owning 400 companies with the brand of Virgin, in which Branson has been transforming the businesses by the needs and the demands of the business. Branson always thought ahead to take the opportunity to start a new business, implement new technology in them and to carry out training, education and development projects on his employees.
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According to Edwards and Bach (2013), Functional Leadership is more of getting a task done or having the to do courage. This approach views the leader’s technique how effective this is when they are able to guarantee that all of the duties and functions vital to team performance are effectively executed, either by themselves or by other members of the team (Iszatt-White and Saunders, 2020).

Functional Approach is similar to Adair’s action centred leadership model. Adair’s leadership model which are task, team and individuals which focuses on what the leader do. 

Richard Branson performs as a leader well according to Adair’s three circle perception. The theory fits exceptionally well with Richard Branson. 
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Matthews and Brueggemann (2015) has stated Richard Branson is a role model for aspiring entrepreneurs. Branson has been one of the most durable and exciting entrepreneurial personalities. As the founder of the Virgin Group, Branson was able to form a fascinating approach and background to leadership where Branson chooses his own sources before putting them to work.
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How Richard Branson influences in people. According to Rubin (2013), Richard Branson is determined to make the Virgin Group an enjoyable place to work. Branson thinks of his employees as they come first. Caring for people is important for Branson, to become a great leader. Branson listens to his employees which make the employees feel a part of the corporation and not just a number. He inspires a sense of excitement, challenge, and enjoyment in his staff, which makes them more satisfied. This has an influence on Virgin Group's profit levels and sales, which have been determined to be greater above industry averages. 
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According to Alexon (2011) Richard Branson is a great example of a good leader who understands the art of communication. Through good communication Richard Branson has been successful achieving what he is today. Richard Branson stated the most critical talent that every leader can have is communication and communication is what keeps the world turning (Branson, 2015).

Branson's attitude to communication can be seen in the way he deals with his own workers, with Virgin incorporating a "digital detox" strategy in 2016 to encourage employees to step up from their desks and communicate to each other face-to-face (Powell, 2017).

[bookmark: _Toc89430278]Motivation 

Richard Branson puts employees first then customers. Branson believes employees are the top priority, treating the employees well which encourage more customer as the employees are satisfied with their work. Branson stated ‘happy employees equal happy customers’ if an employees is not happy this can lead to brand being ruined. Branson motivation for employees is to enjoy while they work (Raymundo, 2014).
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Personal Leadership Style

To identify my personal leadership I have completed the conceptualizing leadership questionnaire. The questionnaire will define what each individuals leadership are. According to the questionnaire my highest emphasis was traits, ability and process scoring at 16, behaviour scoring 14 and scoring 13 was skill and relationship. My leadership view is based around the emphasis of traits, ability and process.

To recognise my leadership style, a questionnaire for leadership style was completed. According to the questionnaire the score for authoritarian leadership was 22, democratic leadership was 23 and Laissez-Faire leadership was 17. As to the questionnaire my leadership style is democratic. 
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