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Executive Summary 
In this report, the topic of managing people is discussed in various tactics of organisational overviews where the company has been showed different parameters to generate employee’s retention in them. Bigger organisation takes various types of employees management has been discussed where the IBM UK has been taken as an example to describe the key drivers of their operational overviews. The key drivers of significant working approaches, Effective empowerment, Co-workers relationship and Organisational trust to show employees` engagement in a bigger level were evaluated. Diagnostic tools to measure engagement are discussed in views of exit and stays interviews and reward programs to encourage the topic as of organisational premises. Besides, employee value proposition have been discussed in shed of compensation, career and benefits to meet the general purpose of the report.


Table of Contents
Introduction	4
Reviews the concept and drivers of employee engagement	5
Evaluates diagnostic tools to measure engagement	6
Constructs an employee value proposition from the ideas and analysis previously covered, including strategies to raise levels of engagement.	8
Conclusion	10
References	11


[bookmark: _Toc90364407]

Introduction 
People management defines various strategies that encompass the process of talent accretion and retention of the fresher and the existing employees for an organisation by optimising their abilities while providing them proper support and guidance for organisational goals (Dahwa, 2019). Different organisations take several strategies to understand people working capacities and behavioural changes and growth by managing them through dedicated HRM practices that helps the company to generate their revenue. People management for an organisation is important in many aspects like to build workforce for their operational circumstances, to enhance the effectiveness in employees and collaborate with the fresher to make them more functional as of company`s needs. This report will aim the key drivers in organisational overviews to understand the process of managing people through several supporting pillars like branding, safety and the wellness of the employees, recruitment of the effective people. The report will serve the purpose of organisational synopsis to meet the importance of the workforce management for a company that can help them to enhance themselves in growing. 
Organisational overview 
The report is highlighting International Business Machines (IBM) UK, which is an American company that started their journey in 1951 in the UK and now leading by Sreeram Visvanathan (Ibm.com, 2021). The company is located in Portsmouth in the UK with their employee strength of approximately 10,000 people and generates a large number of revenue £3.54 billion in an economic year (Dnb.com, 2021). The company mainly serves in computer equipment and designs for computer system and electronic peripheral parts manufacturing including 562 companies in them (Dnb.com, 2021).    


[bookmark: _Toc90364408]Reviews the concept and drivers of employee engagement 
Employee engagement defines the relation between the employer and the employees in an organisational culture where the company takes different strategies to make better employees engagement and their effectiveness in their work for higher performance (Kachhap et al., 2021). Different strategies are taken by the organisation to enhance the performances of their employees including executive support or leadership programs to shape their behavioural attention, recognition and surveys of them while providing them the information that can be helpful for employee’s role. Aligning the operational goals with employee’s targets to fulfil their job, an organisation faces a deep impact of the employees engagements in several ways. When an employee is motivated through monetary inducement, training and opportunity to explore their career inside the organisation, they can make themselves more job-oriented and develop skills to serve the operations better. Because of active employee engagement, IBM UK has announced to pay a bigger number of dividends to their shareholders of £202 million as it shows the operational enhancement and effectiveness of their employees towards the organisation (Ibm.com, 2019). This could be helpful for the employer to generate their revenue in large number by encouraging the employees to initiate their efforts in the company`s wellbeing.
Drivers of employees’ engagements: Different organisation takes several strategies to engage their employees in a remarkable number by which some key drivers are centred to represent the organisational overview towards it. In IBM, there are also key drivers to engage their employees as follows:
Significant working approaches: When the role of the employees considered as meaningful it defines the sense of the people to fulfil their work effectively in organisational operational needs and the well-being for the working culture (Nikolova et al., 2020). Meaningful working approaches have impacts upon the workers, as they want identities alongside the organisation and working dedicatedly for organisational purposes. In bigger organisations like IBM, where the employees are actively connected to their role enjoy significant growth in business, as the tech giant reported their growth of 3% around 14 billion pound in the quarter of 2021 in their revenue (Itpro.co.uk, 2021).
Effective empowerment: Employees empowerment in an organisation defines the process by which the employers provide the employees a certain roadmap for their works in different operational goals while controlling their everyday work activities effectively (Roslin et al., 2019). Effective empowerment is significant in an employee’s career as they get confident leadership that is helpful to express them get a concerned employer towards their problems. An organisation gets a good growth by effective empowerment by giving their employees better responsibilities, as IBM has remarked as a great place to work by their 70% of employees (Greatplacetowork.com, 2021)
Co-workers relationship: Co-workers relationship in an organisational is important as the mutual respects among the employees can lead them towards better teamwork and performances in problematic situations (Rehman et al., 2019). Inside the organisation, better relationships in employees enhances an improved workplace where the employer can see growth in their operational goals and loyalty of their workers and their psychological values towards it. As of the employee’s views, they have remarked IBM`s diversity and inclusion as 4.0 ratings shows the relationship between their employees from different region and aspects (Glassdoor.co.uk, 2021)
Organisational trust: Organisational trust defines the confidence in the employees for their workplace while creating better hierarchal practices among them. An organisation can build the trust by listening to their employees needs and fulfilling them, empowering their trust and enhancing the work culture. The organisational trust impacts upon the company as their employees are feel more confident and hard working in their role to achieve operational goals in shorter time by spending energy and time. In case of organisational trust in employees, they have placed this company 43% of importance basis on their list of priorities and benefits of compensation (Ibm.com, 2021)
[bookmark: _Toc90364409]Evaluates diagnostic tools to measure engagement 
Engagement measurements for an organisation are the certain tactics by which an organisation can understand the employee’s retention towards the company where they can identify appropriately using different measuring techniques (Breevaart et al., 2018). In bigger organisations like IBM, they take several new tools to diagnose the measurements for their employees’ engagements that are described below.
Employee’s surveys: In an organisation, employee surveys are defined as exercises by which the company can obtain the opinions and assessments of the employees to evaluate their morals and effectiveness, moods towards their work (Saeed et al., 2019). By conducting frequent surveys an organisation can improve the morale of their employees, opening their communicative factors that they can give innovative ideas to grow the business revenue. Different surveys techniques like choosing several topics, timing consideration and establishing various frequencies in employees bigger company like IBM can conduct employee`s surveys in bigger level. In that case, one report has shown the AI-backed system for “Employee retention” of IBM can predict employee`s step-down 95% accurately that helps them to save £227 million in an economical year (Pero, 2019).
Conducting stays and exit in interviews:  Stays interviews define to those interviews that are conducted by the HRM authority to understand the employees’ reasons to continue in an organisation (Rothausen et al., 2017). On the other hand, the exit interviews indicate to those interviews in terms of the employee’s reason to leave or quite their jobs from the organisation (Thompson, 2017). In case of stays interviews, the organisation can understand the reasons of the employees to continue their jobs that increase their moral values and loyalty towards the company. Where else, the employees get the benefits of their superior to care about their problems dedicatedly to seek the effective solutions that improves the management trust and rare job leaves. Besides, exit interviews can help the company to improve themselves in employee’s engagements while to make sure about employees well-being and surviving of them in new circumstances. Bigger organisation like IBM UK conducts stays and exit interviews to understand the demands and the problems of their employees in their roles that they can change themselves for better employees` retention helps to get a progressive growth. 
Rewards programs and recognition: Employees recognition in an organisation defines the initiatives taken by the employer to reward their workers for their successful attempts and behavioural changes and achievements. Reward programs are related to the recognition of the employees to grow their motivation and dedication for their works where it helps to build up loyalty and productivity. Rewards and recognition have their own impacts in both, for employees it can help them to grow their enhancements and engagements in certain works while decreasing their stress factors. On the other hand, employers are get benefited from these, as they help to grow employment satisfaction in bigger level while reducing the absenteeism aligned with improved team culture. In IBM UK, they started an award named after “Connectingwomen@IBM” to encourage the gender equalities in this organisation including several events that provides opportunities for women employees in different technology network in 2018 (Ibm.com, 2019).   
Measurements of retention rate and productivity: Employees retention for an organisation is important as the employer can track the productivity of the workers in different organisational circumstances. Different organisation takes a frequent retention report to understand the key drivers to change their strategies in employment engagement and managing them. Bigger organisations as IBM UK has applied different retention measurements by enhancing work culture inside the company to calculate their plans and programs to reach a number of employees’ recruitment. Besides, the organisation is also responsible to meet the employee’s needs and resolve them as they can grow their productivity in global aspects. 
[bookmark: _Toc90364410]Construct an employee value proposition from the ideas and analysis previously covered, including strategies to raise levels of engagement. 
Employee value proposition is the key benefits that employees receive as they give their skills, responsibilities and experiences to enhance the productivity of the company (Pawar, 2018). In IBM UK, they take different value proposition among them some are discussing below:
Compensation: Compensation is an important value proposition in organisational overview as the as they are the monetary rewards towards an employee for their services in an organisation to help them in their difficulties or motivational factors (). In compensation, there are several parts in it including Salary, Pay raise and Bonuses are some of the important key drivers the company focuses to enhance the employees effectiveness. In IBM UK they give their employees a remarkable salary amount of 32000 pounds per annum(Ibm.com, 2021) as of their starting salary, which makes the company more attractive towards the fresher and the job seeker within the UK. In their Pay raises and bonuses, they are giving an amount of £2k per annum and an amount an average of £24000 to £76000 a year as of raises (Payscale.com, 2021). As the company is showing a massive growth in their compensation structure, it can be helpful to generate more employee retention as they find it efficient work place.
Benefits: IBM UK is giving many benefits to their employees to motivate themselves towards their working culture that is helpful to create sustainable employees for the company. Various benefits like flexible time shifts, healthcare benefits and remote work option for the employees to enhance their work culture in different organisational needs. As an example, IBM has launched their IT infrastructure app known as IBM Security MaaS360 to help their employees in consistence and secured manner to work from home while protecting their databases (Ibm.com, 2021) Thus, IBM is protecting the employees` health and giving them the security in their workplace that helps them to emphasis their organisational images in employee attention. 
Career: In bigger organisation like IBM to support the career of their employees in several aspects like promotion, proper education, providing adequate trainings and coaching the fresher that they can fit themselves for various operational needs. IBM UK follows the concept of stronger together where they are giving the chances to LGBT communities to work under their circumstances alongside with 41% female employee’s retention within a year in higher executive posts (Ibm.com, 2021), showing the strongest option for the fresher those who wants a greater career starts.


[bookmark: _Toc90364411]Conclusion:
The idea of managing people has concluded in the topic to meet the key drivers of the purpose of managing people in different organisational purposes. Organisational overview upon the concepts of employee’s management and their key drivers are also discussed in this report where the structures are through different parameters of employee retention in the company. Significant working approaches and co-worker relationships are also discussed to meet the purposes of the organisational value that helps the fresher to motivate to start their work in a bigger organisation like IBM UK. Different digenetic tools of the management have been also discussed to understand the company`s view in case of effectiveness of their employees and their productivity, where the company uses certain tools to bring enriched work culture. The report concluded the ides of employees` value proportion in several parameters to meet the central idea of to managing people in shed of organisational overviews.
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