
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 6 - 40 Credits

Workbook title: Competency Based Workbook 3 (PCDA) 
8000 Words 

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Tom Wood

Learner’s University Registration Number:
2117987







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 3 (PCDA) BMPP6000D




Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 

https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

 
How is the workbook assessed?
 
Advice and support about the completion of this workbook was provided by university staff as part of your initial training day and further help and advice is available on Moodle.  

Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given).
· You should use this document (electronically on Moodle) - insert your text / answer within each section of this workbook.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them despite you being able to upload them.


Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Understanding the Police Officer Role
	2000

	Task 2
	Communication Skills – social media
	2000

	Task 3 
	Leadership and Team Working
	2000

	Task 4
	Coaching, Mentoring, Assessment
	2000

	
	
	

	 
	Bibliography
	

	
	Total
	8000





Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The college of policing which was established in 2012 plays an extremely important role in the professionalisation of policing in the UK. From its creation in 2012 it has caused policing to make a significant shift towards formalising training, standards and police officers and police staff across the united kingdom. The college of policing’s aims include efficacy, accountability and public trust in policing. 
The college of policing has developed national standards and accreditation processes for policing across all forces in the uk. This standardisation ensures consistency in the quality of policing across all forces. Setting these clear benchmarks for entry level qualifications, the PCDA Police constable Degree Apprenticeship and the DHEP Degree Holder Entry Programme , the college of policing aims to attract a more diverse and educated workforce, thus bring the police more closely in line with other professions. 
A cornerstone of the college of policing’s strategy is the promotion of evidence based policing. By fostering a culture where decisions are infirmed by research and data. The college of policing helps forces across the UK implement practices and procedures that have been proven to be effective and that produce results. This approach to policing enhances operational efficiency and effectiveness as well as reducing a reliance on outdated methods. 
The college also emphasises lifelong learning through continuing professional development. This ensures that both police officers and staff continually update their skills and knowledge. This doesn’t only help in adapting to evolving crime trends and advancements in technology but it also gives police a professional mindset amount personnel. A key example of this is the leadership development programme. This programme aims to create a new generation of police leaders equipped with the knowledge and skills to manage any contemporary challenges they may face. 
An important introduction made by the college of policing is the code of ethics. This code sets a standard of behaviour expected from all police personnel no matter what role they may be in. This code serves and a base document that guides officers and staff in maintaining integrity, fairness and respect while carrying out their duties.  This in turn creates an enhancement in public confidence and trust in police forces across the UK.  
However there have been challenges faced by the college in achieving these goals. 
Despite the establishment of these national standards the implementation of these practices can vary greatly from force to force. This may be due to differences in local leadership, resources available, and different regions priorities. This points can greatly effect how rigorously the college of policing’s guidelines are followed. This then can cause inconsistencies and undermine the goal of a uniformly professional police service.
Resourcing constraints can also greatly affect the implementation of these guidelines. A crucial part of the guidelines being followed are adequate funding and resources however budget constraints and financial pressure on all police forces in the UK can limit the scope and reach of these training programs and other professional development activities. 
In conclusion the college of policing plays an extremely significant role on professionalising policing in the uk through standardisation and evidence based policing, however its effectiveness is greatly effected by implementation consistency and resource allocation. It is therefore important to address these issues in order to create a professional and trusted police service. 

I am actively working to fulfil my role as a modern professional police officer in my final year of probation, by focusing on my continuous professional development as well as engaging with the community and also ensuring that I am adhering to both professional and ethical standards. 
I am doing this by participating in training sessions such as the a NCALT system which is educational material set out by the college of policing. These are course that are based on things such as evidence based policing, techniques of investigation and crisis management strategies. For example I have recently complete a course on the intoxylser machine which will enable to carry out breathe testing to charge people with the offence of drink driving. 
I regularly meet with my course assessor and reflect on my progression as an officer. These meetings allow me to analyse and gain feedback to allow me to learn how I may be able to do things better as a professional police officer. This is completed by completing a spreadsheet document where by certain criteria have to be met to show I can cover all aspects that police officer is expected to be able to deal with. This is a key part in my development as it allows me to be able to have time reflect on what I have done and can produce both positive and negative analysis of these situations for the next time I may come across them. 
Also to adhere to my role as a police officer I have made sure that I am sticking strictly to the code of ethics. These ensure that all of my actions are guided by the principles set such as integrity, fairness and respect. I also ensure that it is my own priority that I treat all individuals with dignity and to act impartially in all situations. I also ensure that as an officer I am transparent, and I am accountable for my work. I regularly seek work from not just my supervising officer by my fellow colleagues also. This openness helps me to be able to maintain public trust and ensures that I remain accountable for my conduct.

Reflecting on my final year of probation as a police officer, I can see several significant ways in which my role and perception of policing have evolved. This last year has seen me have an increased sense of responsibility, more of an understanding on the community I serve, enhanced professional skills and finally a greater appreciation for the complexities of policing in the UK. 
During the first ten weeks of my probation I worked closely with a tutor and this would lead to me rely on them for answers in a time of need or time of not understanding. In my final year this however I know I can no longer rely on this as I may be somewhere on my own with no one to be able to speak to or ask questions, so I have rely on myself to make those essential and important decisions. I may in turn to look to other members of the shift to provide answers however due to lack of staffing this is an extremely difficult line of enquiry to pursue. Also response policing has seen a great reduction of officers over the last year. My shift especially has seen an influx of the longer serving officers leaving to pursue alternate career opportunities thus leaving the shift with younger and less experienced officers. This has some serious implications with regards to my own personal development, where as before I may be able to turn to a longer service officer for advice and assistance, the officer I may turn to now may only have the same length of service as myself or less. This however doesn’t stop myself from enquiring with other officer as ideas can be shared in order to progress and discuss how I might progress with what I am trying to achieve.
The past year also has seen me come under huge amounts of pressure due to a number of factors. As mentioned earlier there is great reduction in numbers on my shift. Due to this reduction it has seen myself as an officer carrying a higher workload and attending a higher number of calls due to high demand. I am trying to use my own coping strategies to maintain my mental health and well being however this remains extremely difficult as it has left me feeling both mentally and physically exhausted. My previous strategies would of involved me to remove myself from policing and not get involved on my rest days however due to the high demand and higher workload it has now left me unable to do this. Previously we were able to have protect learning days allowing me to complete university and police related work on these days however these have sometimes been cancelled and moved which mean I have to complete police related work on my rest days causing me to struggle even more.
 I reflect that a year ago with the higher numbers on my shift I was able to go on walks and do other activities but the lack of resources has had a knock on effect to my worklife balance.
Also within the last year my shift has seen changes of management. This has been in the form of my supervising officer changing 3 times. This has created a very difficult year for myself as a police officer and my development. A year ago my sergeant was a long serving officer with a great deal of experience and understanding. I found that I could turn to them for support at anytime, this was crucial for me as an officer has it helped me to learn new skills and understand my role. They were able to share their wealth of knowledge with myself and my colleagues which in turn allowed me to provide members of the public with the best service possible. Knowing that I had this level of support behind me allowed me to undertake my role as a police officer with confidence and a sense of passion. This feeling allowed me to create a good work life balance which in turn had a positive effect on my mental health. However during the last year my supervisor changed and along with that came a change of management style and knowledge. The new sergeant had less years of service and experience. This has effected my development as a police officer greatly. Where as before I was able to turn to my supervisor to ask a question to progress my development I feel that I was now no longer able to do so with confidence. Over the past year my workload seemed to greatly increase thus having a knock on effect to my day to day role. The increase in workload caused my stress levels to rise and me to begin to start feeling under pressure of the role. The pressure then in turn started to see my mental health deteriorate and see me loose the work life balance that I had developed previously. 
My conclusion from the above that it is seriously important in policing to have a supportive supervisor of their staff as this was only my experience however this across a shift would have a huge knock on effect to how officers like myself conduct their roles. 
My final conclusion is that my past year as a police officer has been extremely difficult and is not something I have enjoyed. A year ago I was an officer that enjoyed my position of a police officer however now due to the points discussed above it has left me with the desire to seek alternative opportunities elsewhere.

WORD COUNT 1839
1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


During my time as a probationary officer I have been able to utilise the use of social media in multiple ways when carrying out my day to day tasks. Social media in the public domain has developed from strength to strength with more and more people using it regularly. Media platforms such as Facebook, Twitter and Instagram have become more accessible and is used by a wide range of ages across members of the public. With the use of social media being increased by members of the public it is important that police forces develop and adapt to this in order to assist them in a multiple number of ways. 
There are a number of reasons why the police should use social media. Firstly it is an effective way of getting information out to members of the public. Ofcom states that in 2014 eighty three percent of adults go online in one way or another and also 55 percent of adults in the UK have some sort of social media profile. It was also shown in these statistics that ninety six percent of adults have a Facebook profile while three in ten members of the public have a twitter account. It was also shown that eighty three percent of those users were aged sixteen to twenty four and visit these social media sites more than once a day. 
Social media therefore provides a crucial tool for police forces across the UK to connect with members of the public. Social media sites also provide members of the public a way to engage and raise concerns with police in an anonymous way. Many users can contact police using a different name thus allowing them a layer of protection, were as before traditional methods may not have provided this option thus deterring them from contacting the police as they may not want to reveal their identity. A survey by Accenture in 2012 found that 69 percent of members of the public stated they would interact with police more if they could remain anonymous (Accenture 2012) This in turn is a positive for the police as social media now allows members of the public to contact police who may not have done so before. 
Uses of social media by police forces across the UK can be mainly split into three main area. Firstly providing information, Social media gives police forces the ability to share information with members of the public as opposed to older conventional methods such as newspapers and leaflet drops. Social media posts allow forces to communicate directly and quickly with members of the public about criminal activity in their area and can provide these members of the public with live help and advice on what to do. The information by police can be broadcasted live to persons that have signed up to them. These members of the public can then intern share that on to other members of the community and possibly persons who are not using social media platforms. Using social media also reduces costs to the police force also as there is not need for printing or producing any physical copies of anything required, it can also be easily edited if needs be thus not encuring further costs. 
Social media also provides police forces the ability to engage with the local communities. Community engagement is plays a vital role in the effectiveness of a police force in their respective area. Social media gives the public the opportunity to feel like they can communicate with that force directly thus making them feel more accessible. Social media sites provide an opportunity for officers to show the ‘human’ side of policing and discuss the day-to-day incidents that make up an average day at work (Webster, 2013) 
Forces are able to post content that encourages communities to engage with forces such as polls and videos. In doing this it starts discussions and can broaden conversation on policing. Social media can also be used to communicate internally within forces helping them engage with police officers and staff members this can sometimes help boost morale. 
The use of social media can also assist police forces in the UK in gathering intelligence. This can be done in a number of way for example it can be used in appealing for witnesses so incidents. It is also used quite often for looking and locating missing persons. For example with the permission of the missing persons family their photos can be posted to the respective forces social media which in turn essentially turns the public into a number of persons looking out for the missing person. Footage from CCTV can also be posted on social media in an attempt to identify potential subjects in offences. Members of the public will then in turn share the posts put out by the police forces spreading them to their audience and so on. The comments in these posts then are useful for gaining vital evidence with regards to the investigations with members of the public potentially providing the missing pieces to the puzzles of an investigation. 
However there are some challenges when the police come to using social media. It is important for forces to use the correct tone when posting on social media. Information posted on these platforms needs to be relevant and useful and needs to benefit the public. If the tone does not come across right then the public may get an impression that the police could be using their time more productively thus having a negative effect on how the police are viewed. It is there fore important for police forces to get the right balance between an informal account which allows forces to feel more connected with members of the public and a more professional approach which keeps the police as a professional organisation. 
It is also important that forces find a good balance between engagement and not just giving out information. In order for police to use social media effectively forces must find a good balance between providing basic information and posts that are engaging and fun. If followers of the forces social media enjoy reading the updates and in turn trust the tweets or posts as good sources of information, these members of the public may be more inclined to engage with these forces and come forward to provide information themselves. 
With the use of social media by police forces this also comes with risks. There is a potential for mistakes to occur if the right information is not given, or inappropriate  details disclosed. Social media in its self is a fast developing platform and can be very difficult to control and mistakes that are made can be immediately exposed to the members of the public following the platform. 
It is important that police forces manage their social media properly. Police officers of all ranks are able to use force social media to help them with their day to day tasks however it important that these are managed and monitored effectively. As previously discussed it is crucial that content is posted is of the right tone and style, therefore there must be a process in place to ensure this. For example in Gwent there is a dedicated social media team who manage Gwents social media accounts. The process I have experience for posting on these are that an email has to me passed to them containing the content and why it needs to be posted before it is approved and posted. My experience with social media includes me mainly using it for posting for any sightings of missing persons. However there’s is a process that has to be followed when doing this. Firstly when completing a missing person report consent has to be obtained from the missing persons next of kin. However the risk factor towards the missing person is also considered before posting on social media. If there is a high risk that the missing person may come to harm then it could be more likely that a social media post would go out. There is however a slight delay when doing this as a form has to be completed before it is then forwarded on to a specific team. On this basis I have never had any personal experience at posting on the forces social media myself. 
Gwent police also use social media in other ways. Another way Gwent police use social media is to put out photos of persons of interest. This may be for a number of reasons why this is done. Firstly cctv may be posted of events and within that Gwent may request for any information on the persons in these videos as they may be witnesses with key information with regards to the incident.
Gwent police also use social media to post photos of wanted persons, this can also turn a number of subscribers to look out for these persons aswell as making them aware of any potential risks. This has proven successful with members of the public commenting on the persons whereabouts. However you can sometime get persons giving false information on these posts which could also deter and cause the investigation to take and wrong turn and also waste time so it is important the information given is verified in other ways such as pnc checks of the person providing the information along with potential statements and signed acknowledgements of the information provided.
Within Gwent however there are multiple teams that use social media. The neighbourhood policing team regularly use social media to engage and communicate with members of the public. This usually includes posts that document engagement events in schools and local communities with community support officers. This helps the public see where the police are engaging and what they are doing. 
Posts are sometimes created by Chief officers usually has more of a political engagement with members of the public as these officers are less likely to be the ones attending public facing calls, however they are the ones that can have an influence on the voting public and are the ones that can express their views of that some of the members of public want. 
In conclusion social media is an extremely important and useful tool that can be utilised by police forces across the UK. It can assist the police in a number of way from community engagement to solving crime. However as also discussed it is crucial that these platforms are managed effectively and efficiently this for them not to have an adverse effect on what they are actually trying to achieve. Myself personal as discussed do not have much experience in using the forces social media however as an officer I can apricate its benefits and its usefulness to police forces however I also respect the negative effects it can have when not use correctly.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

During my final year in probation as a police officer I have had to learn to develop various leadership styles to manage different operational situations. It is important to have developed these management skills as many situations are extremely dynamic and can be unpredictable.
It is important to be flexible with my leadership style as the situations I find myself in can vary greatly. Incidents can range from the high stress fast paced emergency response calls or back down to normal day to day routine patrols with low risk and a lot less stressful. 
There are key elements that have allowed me to adapt to these situations. These skills in turn allow me to asses each situation and 
Firstly is situational awareness, while at incidents I need ensure that I am constantly assessing the environment I am in. This would include keeping informed about current events any potential threats and the overall condition and morale of my team.
Effective communication skills also play a key part in these situations also. Having the ability to give clear instructions, listen to feedback, and also provide support as needed will allow for quick adjustments in my leadership style.
I also have to be aware of emotional intelligence. Recognising and managing my own emotions in these situations are crucial as they may influence the emotions of others. This again enhances my ability to effectively lead in varying circumstances. 
Finally decision making, I need to ensure that I have the ability to make quick and sound decisions, and also alter them as the situation I am in evolves. This however requires a balance of intuition, experience, and input from the team I am working with. 
I have developed many leadership strategies since I have joined the police, these strategies allow me to managed a wide range of operational situations and are rooted in a comprehensive understanding of both tactical and human aspects of policing. 
The first leadership strategy is a Directive leadership style. This would be commonly used is a high risk scenario and in situations involving immediate danger or high risk. This leadership strategy involves making quick decisions, decisive actions and issuing clear, unambiguous commands to ensure the safety and coordination of all involved.  However directive leadership does come with its downsides, directive leadership can quickly turn into micromanaging. Directive leaders can stray into smothering and autocratic style, which in turn can alienate team members. 
Directive leadership can also shut out new ideas this is due to members of the team not being involved in the core decision making process. Directive leadership can also put a lot of pressure on one persons shoulders. These leaders are in turn responsible for making most of the major decisions and strategic planning.
The next leadership style is participative leadership. This leadership style particularly suits policing activities such as community engagement or regular day to day patrols. This style involves gaining input from team members, fostering collaborations, and building trust within the community. Participative leadership does come with its pros and cons. Pros in this situation are such as the leader makes those involved feel valued and empowered. A good leader in this situation can promote morale and can encourage new and creative ideas. However, the downsides to this leadership style. Some persons who don’t do well in group situations will not prosper under this leadership style it can also prove costly and inefficient and the leader will have to consider the opinion of every member of the team before coming to a final decision. 
The next leadership style is Transformational leadership. This is crucial when organizational change is needed. This style can be used when introducing new policies or adapting to a large scale change within a department. 
Another type of leadership style that is commonly adopted by the police is a Autocratic style. This style is also known as authoritarian leadership or authoritative style is where the leader controls all the decisions with little to no input from the members of the group. The leader of this group in this style controls all of the decisions based on their own thoughts and beliefs, with little or no advice from those reporting to them. 
Another leadership style used is Laissex-faire leadership. This model is also known as the hands off model. This model allows officers to take the lead in their own activies and tasks with minimal interference from leaders and supervisors. This leadership model risk most effective when some team members are highly skilled and motivated. This can include delegation which allows officers significant autonomy in their work. Also providing support when it is needed and not micro managing and finally trust. Trusting their officers to manage their tasks responsible and effectively.
It is essential that leaders in policing are are good role models. It is extremely crucial that leaders are seen to be fair in how they treat people and that they are open to a challenge. It is crucial that leaders show openness, accountability and fairness.
It is key that police leaders are committed to being fair and ethical in both their treatment of their colleagues and members of the public.
In policing there are a number of key characteristics that are found in good police leaders. 
Firstly is commitment, Leaders in any setting require a certain degree of commitment to do the job. Leaders must have the willingness and true commitment to lead others and achieve a common vison and goals. In policing specifically however leaders should process a high level of commitment to all forms of police work and to make their communities a better place. 
The next key characteristic is honesty. This is whether working internally in the force or when interacting with members of the public, community leaders, the media having honesty is essential. This can also be transparent throughout ongoing investigation. It is crucial that leaders are honest with their officers under their command about their performance and ultimately being honest with themselves about their potential shortcomings as leaders and how they can improve. 
The next characteristic is integrity, for leaders in policing acting with integrity means that they have to be doing the right thing, even when it is the more difficult option. When a senior officer of chief demonstrates their commitment to honour and integrity other officers are more likely to follow their lead.
The next key characteristic of a leader is Humility. This is a vital and important role for leaders in policing. This characteristic however is the most challenging one to develop and sustain as sometimes it can be mistaken as a sign of weakness. However when leaders display this characteristic it helps foster an environment where by their fellow officers and subordinates feel safe to voice their concerns about conduct and or incidents that reflect poorly on the department. Humility also allows police officers to feel comfortable when approaching their leaders with their own ideas and questions that may be able to help that departments operations and day to day tasks. Having humility can also help establish more relationships that can benefit the working styles such as the participative leadership style.
Mentorship is another key characteristic of a good leader. The police as a whole is constantly evolving and insights from experienced officers is a crucial asset. This make mentorship an extremely valuable attribute. It is therefore crucial that leaders encourage partnerships between longer serving members and the younger in service members to create those bonds and improve the working relationship across the shift as a whole.
To analyize myself as an officer changing my leadership style I find this very difficult in many ways. As previously discussed above there are many different styles and theories behind these leadership styles. As an officer I believe that I just undertake these roles and styles without even knowing. It appears to be something that is quite natural to me. However assessing them and writing about them does make a lot more sense as to where they can be applied. As an officer I can also apricate where each of these styles can be applied and used. I can also appreciate that changing between these styles also need to be a smooth and seamless transition. I can understand this as I also acknowledge that applying the wrong style approach in the wrong situation could have an adverse effect thus making it harder to deal with the situation that is infront of me. I also acknowledge that even though I am at the entry level of rank and I may not feel like it I am actually applying these practices on a day to day basis without even knowing. This also makes more sense when reviewing these theories as it makes me as an officer understand why some situations may work and others not. Going forwards I now acknowledge these theories and will apply them in my day to day tasks as a police officers. I also understand that if I in turn look to move roles or progress up the rank ladder I will still need to apply these theories throughout.

In conclusion I acknowledge that there are many leadership types and theories. I acknowledge that there are different applications for each of these theories to be applied. I also acknowledge that there are it is also crucial that certain theories may not be as successful with different student officers. This is an extremely difficult situation to be in as there appears to be no right or wrong answer in this situation and appears to be a simple trial and error basis where by as an officer different strategies are applied and eventually the one that works would be apparent. I know as an officer that these leadership can not just effect the current situation I am dealing with but a wider range of issues to. Failure to identify the correct technique can have an adverse effect on multiple areas not just myself but my colleagues and the wider community too. I also understand that with the above discussed models as an officer I can blend elements of multiple models into one to address the specific needs of each situation this will allow me to become and effective police leader. Doing this can allow me to maintain an extremely high standard of performance and foster positive community relationships and ensure that I am ethical in my practices and effective as a police officer when conducting my role. I also acknowledge that as an officer I am working with a wide range of persons so my own flexibility is crucial when applying the above roles. If I am not flexible in my approach this can also hinder myself when applying these theories above and in turn make it harder for myself to carry out my role as a police officer.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

During my three year probation there has been a wide range of coaching and mentoring that has happened to myself. Coaching and mentoring has taken a variety of forms and even started when I was in training school. The training school coaching was a lot more laid back as there is low risk in this situation as you are not dealing with members of the public or high risk situations. In these circumstances it is ok to make mistakes as there are little to no consequences. You also have the advantage of being able to try things over and over until you get it right with no risks tied to it. Also there is an advantage in training school that you have no workload which is bonus also. 
The training and mentoring changed when I came out of training school into my first ten weeks. In Gwent Police there is a procedure where by student officers are put with a tutor for the first ten weeks to complete a series of tasks in order to ensure they are competent to complete the role unsupervised and single crewed. Some of these criteria may me thing such as making an arrest, conducting an interview and also issuing out TOR’s among many more things.
In Gwent also there are different processes to how students are tutored. One for example is an on shift tutor. This tutors are on shift officers that are trained to run with the shift and try to his these criteria while answering calls as normal. 
The other training route is a PDU assigned tutor. These tutors are not assigned to shift and are a separate department who are solely there to train students. There are both positives and negatives to both aspects of this. 
Firstly referring to the on shift tutoring methods. The benefits of this role are that the probationer is on shift and is getting the full experience of what it will be like to work on that shift. During this time it gives the probationer a real good insight as to what it is actually like on shift and the demand on officers as well as the fast paced nature of the role. However this role does also come with some disadvantages. These can be things like as stated earlier there are certain criteria to hit to pass the first ten weeks. The probationer on shift as they are more aligned with the shift and answering calls they are unable to cherry pick what calls they need to go to in order to tick off the evidence matrix. This means the probationer could go to multiple domestics however may not be able to get a TOR. The on shift role could also have an adverse effect on the probationers wellbeing. As stated earlier this is a fast paced high stress environment. The first ten weeks is when the student is really dealing with calls and straight after training school for some officers this could be quite over whelming in not managed properly or efficiently. 
As discussed the other option for students out of probation is the PDU tutor route. This route has its positives and negatives also which are pretty much the opposite to the referred to shift tutor. Positives to this role include a slower transition into the role as a police officers as you are not answering calls as much as the other option. This role allows the pdu tutors to cherry pick calls to focus on what is needed on the matrix. This is also beneficial as it allows tutors to focus on certain areas that may need development and working on before signing the student off as competent. The disadvantages are however that you may not get the initial experience of what it is like to work on shift so when you are eventually signed off the first time you experience the full intensity of the role is when you are signed off on your own.
My personal experience of tutoring was via a PDU tutor. Personally looking at the other option I think this way of learning suited me better as I could focus on some areas that I may not have understood properly. 
Both of these roles discussed above are crucial in the development of all officers. These first ten weeks allow officers a safety net of sorts. During these ten weeks officers will be closely monitored and feedback given after every call and broken down on what happened and what was positive and what was negative about each aspect of the call. 
After the ten week stage you are then signed off as competent and allowed to attend calls on your own. This for an officer I personally found as very daunting and scary as I no longer has that safety net of asking my tutor for an opinion neither did I have someone to step in to help when I started to struggled. However there was the option of contacting my on duty Sergeant. Although this was an option this was not one I could always rely on as I was aware I had to make the decisions for myself as my supervisor had other staff members to help also so I was aware I couldn’t contact him constantly for help. Although this was a good form of coaching it was not always readily available like when I had a personal tutor. 
When I was new in service on shift I always had the option of gaining certain aspects of coaching and mentoring for other officers on shifts. This was a also a benefit as there was a wealth of knowledge across the shift which was crucial for my development. However there were pros and cons this this also. Positives are that at calls other officers may be able to provide you with a different way of looking and approaching a situation that I may not have considered before. Other officers can also relate to you as they were once there and understand how to explain it in a different way also. However some officers ways of teaching may have not been the correct way not by their own fault but as an officer you have to ensure that everything is done correctly and in line with procedure. 
This way of coach and mentoring referring to other officers on shift has primarily been the way that I have developed during my probationary period. However over the final year it has been more difficult that ever. The shift has changed greatly from supervisors to officers on shift. Starting with supervisors, my first supervisor was one I felt like I could approach and could give me mentoring and time I required it. However my second supervisor I felt gave myself little to no mentoring or guidance thus slowing my learning and development in the role. More recently I have had a new supervisor appointed and this has allowed me to progress with my learning which has been a real positive aspect. 
On shift has changed greatly also. When I first started there was wealth of officers with many years service and knowledge about the role. However within the last year many officers have left the shift to pursue other careers. This change has also hindered my development as an officer. This is due to as previously started I now no longer have that experienced officer to turn to when I may need help. Officers on shift may now only be a few months ahead of me in their own development so wont hold the key knowledge that is needed on the shift. Added to that I in turn then have younger officers in service asking myself for help and advice as I am one of the more experience numbers on shift. 
I believe it is crucial to have a wide range of experience on shift for officers to be able to progress as this is what helps other officers with development, and this is also a two way street. This is that the older officers can teach the younger officers something, however the younger officers may be able to assist the longer serving officers with different tasks. 
Going forward with my development and throughout the last 3 years I have also been developing and tracking my learning via an assigned PDU assessor. The role of this assessor is similar to the one of the original PDU tutor however he is not with myself all the time and may only meet with myself once a month. Again for this I am require to complete what is known as a PDR. This is a criteria again that has to be met to ensure that as an officer I am competent in my role when I am undertaking it. In these meeting my tutor will review bodycam footage and provide feedback on how I may improved in these situations. I also share what I believe I have done well as well as what I may be able to change also. Again this a crucial part of the process for my as the feedback here shapes me as an officer and makes sure I am understanding how to improve and what I am doing well. 
There are several styles of mentoring and coaching and these are as follows.
Acceptance and commitment coaching, this form is based on acceptance and commitment therapy, helps coaches kindlily respect and compassionately experience their difficult emotions, rather than avoiding, or struggling against them. This style is useful when the student may get overwhelmed by their emotions. This process helps the student move past difficult emotions to identify personal values and goal, motivating commitment to action that aligns with what is meaningful and important to their future.
Another coaching model is appreciative inquiry which is a strength based approach. Where by the coach guides the student through positive or successful past experiences. In doing this they can identify strengths and resources a student engaged in and the conditions into an action plan. This coaching approach can be useful when the student Is unable to see positive actions for moving forward on a task and or challenge.
The next model is cognitive behavioural coaching. These are a set of techniques that can start with a guided discovery that can increase the students self awareness of thinking, emotions and behaviours. This form of coaching is then useful when the tutor wants to help the student reframe the perspectives and then experiment with new mind sets and behaviours. 
In conclusion to my experience of tutoring during my first three years as an officer. Coaching and mentoring at the start was exactly what I needed for development and learning. However after the first ten weeks you are pretty much left alone as an officer which is difficult and with other colleagues leaving the department and the shift being very young in experience, development and progressions appears to have lacked. 



WORD COUNT 1826








Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.

Accenture (2012) Are Police Forces Maximizing Technology to Fight Crime and Engage Citizens? The Accenture Citizen Pulse Survey on Policing: Available at: [Accessed 03 July 2024]

Webster, R. (2013) Social media to show the human side of policing. Russell Webster, Available at: Accessed 3 July 2024.


 CONFIDENTIALITY and PLAGIARISM 

This is automatically checked via Turnitin submission of your workbook.

Please sign below to confirm that the work submitted is your own. 

Sign : TWood

Date : 08/07/2024




image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





