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[bookmark: _Toc39674114]INTRODUCTION
The present work represents an individual power point presentation containing twelve slides, attached to a word document as pictures and it is supported by speaker notes, related to a problem drawn from my past work experience within the organisation named: Creams Café. The subject debated it is very common nowadays, and it refers to pregnancy discrimination. This work based problem it will be defined, evaluated using recognised techniques, and a range of possible solutions will be proposed, in order to minimize or to solve the issue.  Well know problem solving tools will also be used to analyse the scope and the impact of the problem, and all the information gathered is going to help inform the decision making process.  The presentation also includes a plan for implementing the solution, and the use of appropriate monitoring and review techniques to ensure successful implementation of the solution. All the information and the subjects approached in this work, are supported by appropriate research. 
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When I found out that I am pregnant, I was working at Creams Café, as a full time supervisor. After informing my manager about my situation, I became aware of the problem I was facing. I started to think that I might deal with unfair treatment at work, when I realised cuts in my working hours, and this happened at the begging of the pregnancy. From 40 hours’ contract agreement, I was working around 20 hours in that period. After three months I started to complain about my hours, and the manager told me that there is not enough work to do in that period of the year to keep me on my previous hours. I went home that day and I was really disappointed, but next the next day I moved from disappointment to anger. I was in front of the café dressed in my uniform, waiting for my shift to start, and a young women came and asked me if the manager is available. As a supervisor, I thought that maybe it is about a complaint and I can solve the problem, but the lady came to attend her discovery day, after she applied online for the job vacancy. When I realised that I was told that there is not available work, but they are hiring new staff I went to my manager and I asked for an explanation, but he threatened me that I am being put on zero-hours contract. “Employers cannot change a pregnant employee’s contract terms and conditions without agreement - if they do they are in breach of contract” (Pregnant employees' rights, 2020).
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In order to solve a certain problem, or to avoid a similar problem to happen again, we should think from a rational perspective, but also judging upon our experience.
According to The Guardian, (2016), one of the reports conducted by the Government on pregnancy discrimination, revealed that three-quarters of the pregnant women and new mothers are facing discrimination at work and one in nine suffer from job loss.  The report showed that “pregnancy discrimination, which is illegal, has risen significantly since 2005, when 45% of women said they had experienced such discrimination” (The Guardian, 2016).
A study carried out by the UK’s Equal Opportunities Commission (2005), reveals that half of pregnant women declared some sort of discrimination, due to issues related to their pregnancy. 
Discriminating a person involves breaking the law, and pregnant women are discriminated against in the workplace. Women are aware of this problem but they are afraid of acting against their employer. In some occasions they are forced to take leave earlier or they are fired. Discrimination of a pregnant woman can cause her to leave her job after her child is born. 
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As a solution to avoid this to happen, organizations should offer them support. They can do that in a formal way, through organizational policies, or informally, through co-workers. 
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They need to be very careful, because these solutions can also become a problem. It is important to take into account how this help can interfere with women’s interpretation and beliefs
According to Psychology Dictionary (2013), “a theory postulating that assistance from another is, at times, interpreted as a danger to the self, because it denotes that the recipient of such assistance is not able or inferior. In such scenarios, the recipient might react negatively.”
This theory is known as The threat-to-self-esteem-model, and it proves that help can be sometimes damaging, when it comes to people facing problems of self-esteem, and they want to prove how capable and normal they are in a certain situation. As a conclusion, when people are already scared about the fact that they are not able to perform in the same manner as before, receiving help proves them that they are not indeed. Each pregnant woman can act differently, for example one can be grateful for the help she receives, or opposite, trying to avoid signalling that she is not as capable as before due to the pregnancy.
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To avoid pregnancy discrimination, managers and employers should act carefully when they are trying to offer their help to a pregnant co-worker, ensuring that they are not sending any inappropriate message, showing that she is less capacitated to meet competing demands.  
According to Harvard Business review (2016), pregnant women do appreciate physical and practical help, as for example: leaving earlier for a doctor’s appointment, but on the opposite hand, women do not appreciate being treated different when it comes to their capacity to perform challenging work. 
Citizen Advice declared for The guardian (2016), that “Pregnant women should be supported at work, not made to fear for their livelihood.”
Pregnant women should know their rights and how to fight against discrimination within the workplace, and it also very important for them to reflect over the situation and to prevent it from happening from the very beginning. 
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First of all, know your rights. It is good to start from the Equal Employment Opportunity Commission website, or A Better Balance, which is a non-profit organisation explaining the situation through a state-by-state guide for pregnant women.  According to Pregnant employees' rights (2020), pregnant employees have four main legal rights as follows: paid time off for antenatal care, maternity leave, maternity pay or maternity allowance, protection against unfair treatment, discrimination or dismissal. 
Antenatal care it does not refers only to medical appointments; it refers also to motherhood classes recommended by the doctor and it is your legal right to be paid at a normal rate for this time off. 
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Secondly, inform your manager about your pregnancy. It is not enough to verbally inform him; put it in writing as well. If you are being discriminating in the future, an email should do the work and help you prove that he knew about your pregnancy. 
Another important thing to think about it when you are pregnant, it refers to early and often leaving. 
It is good to review your work policies regarding pregnancy and to have a discussion with your manager over this subject. 
It is advised to ask for help if it comes to the situation of being discriminated. The main thing to is to report the problem in writing. If it gets even worse, do not hesitate to consult a lawyer. If it comes to a lawyer, but you cannot afford to pay, available help can be found on A Better Balance and the Center for WorkLife Law. These are hotlines providing pro se legal assistance. 
Acas working for everyone (2010), also says that it is against the law to treat someone differently, because of pregnancy. Your employer must assess all the possible risks and it should remove them for your safety, if it is the case. For example, they can change your working hours, give you adequate breaks, or change your job role if it requires heavy lifting. 
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It represents a Cause and Effect Analysis, developed by professor Kaouru Ishikawa, in 1960, but was published later on, in his book: "Introduction to Quality Control", in 1990. 
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Using this diagram, known as “fishbone”, it can help us in brainstorming, in order to recognize possible causes of a certain problem, but also in grouping ideas in various categories. It is called “fishbone” thanks to its shape, similar to a fish skeleton, and it is used as a tool for problem analysis. 
It is a visual way to look at cause and effect. 
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As a conclusion, pregnancy discrimination represents a very common problem nowadays, but there are many ways to fight against it, and pregnant women should receive all the help they need. 
The Pregnancy Discrimination Act (PDA) it is totally against pregnancy discrimination when it comes to any aspect of employment. This includes: layoff, promotions, pay, fringe benefits, training, job tasks, health insurance, hiring, firing, or any other terms of employment. I was facing this problem at my last employment, but, I have done a lot of research and I struggled to fight against it and to protect my rights, as each pregnant woman should do. The present work helped with identifying the causes and the effects of pregnancy discrimination at workplace. It also provided solutions to solve the problems, and ways to fight against it, together with relevant theory. 
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Problem Solving

The problem-solving process is a five-stage
process offering the one facing the problem,
the chance to evaluate and to solve it

Various authors, such as: (Epstein, 2003; Evans
and Frankish, 2008; Kahneman, 2011; Evans and
Stanovich, 2013) proposed that there are two
distinct systems running within our minds: one is
rational and the other is experience-based.
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Decision Making

The decision-making process is a five-stage process,
similar to the proper problem-solving process, but it
gives the opportunity of making choices, by
identifying a decision affer assessing various
resolutions.

A decisional conflict refers to simultaneous opposing
tendencies within the individual fo accept and reject
a given course of action (Janis and Mann, 1977)
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Solutions for the proposed problem
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Solution 1

An employer should develop and implement
a policy prohibiting discrimination against
women who are pregnant, may become
pregnant or experiencing medical conditions
related to pregnancy or childbirth in
accordance with the Pregnancy
Discrimination Act, Title VIl and various state
and local laws.
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Solution 2

An employer should train all supervisors
and employees on the employer's zero
tolerance policy for pregnancy
discrimination and ensure that all
pregnant employees receive fair and
equal freatment in the workplace.
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Preventing and fighting pregnancy

discrimination

» KNOW YOUR RIGHTS!
Pregnant employees have 4 main legal rights:

» paid time off for antenatal care
» maternity leave
» matemnity pay or maternity allowance

» profection against unfair freatment, discrimination or
dismissal
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INFORM YOUR MANAGER YOU'RE PREGNANT!

Legally, you don't need to fell your employer about your
pregnancy or maternity leave until the 15th week before your
baby is due.

You may be worried about the implications for your job, but you
have rights that make that clear. It's also important fo
understand what your employer's responsibilities o you are
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FISHBONE Analysis — [ ]

Pregnancy Discrimination

CAUSES
prejudices against working women and mothers
fear of loss of productivity due fo the absence of an employee

insufficient resources fo support temporary employees or provide
overtime pay for other employees fo fulfill the dufies during leave

belief that the employee wil require foo many accommodations
even affer her retumn

fear of loss of profits due to loss of productivity or the increased
cost of productivity caused by the paid absence of an employee
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EFFECTS

Being made redundant or dismissed because of fheir pregnancy or
matemity leave.

Giving pay increases to other members of staff but not the pregnant
employee

Refusing an employee a promotion, discouraging pregnant women from
applying, or promoting more junior members of staff over heir head

Being given a lower-skilled or lower-paid job affer matemity leave

Denying women time off for ante-natal appointments
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Many pregnant women are facing

discrimination at workplace

WAY ot
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Conclusion

Problem is a gap between the given and the
desired.

Solution to the problem is that which bridges the
gap.

Pregnancy discrimination represents a problem,
but there are ways so solve it. Pregnant women
must receive organization’s help and also
government's help!
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PROBLEM SOLVING AND DECISION

MAKING

According to Anderson (1990), Problem
Solving is a generic expression used to
cover deciding what to do regarding a
certain problem; Decision making refers
to the same process, but its focus is on
evaluating a variety of solutions.
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What ‘problem’ means?

“A problem, in the broadest sense. is a gap between
the givensituation and the desired one. Bridging the
gap is solving the given problem” (Laughlin, 2011
Cenkseven-Onder & Colakkadioglu, 2013)

Laughlin (2011), defines a problem by its domain,
complexity, detail (well or il-defined), and relationship
fo other problems.
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Pregnancy Discrimination

According to Citizen Advice (2020), pregnancy and
maternity discriminationis when you're freated unfairly
because you're pregnant, breastfeeding or because
you've recently given birth. You must suffer a
disadvantage as a result of the unfair freatment.

Pregnancy discrimination s a type of employment
discrimination that occurs when expectant women are
fired, not hired, or otherwise discriminated against due
fo their pregnancy or infention fo become pregnant.
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There are many questions going
oninto a pregnant women's
mind.

When

should |

tellmy

boss?

N N
S My job involves
heavyliffing-Will

Willl have fo lose myjob If |
fakesick leave can'tdomy
il can't domy tasks?.

normaljob?




