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[bookmark: _Toc113643700]Summary
[bookmark: _Toc113643701]The field of study has effectively carried out critical analysis knowledge and information management skills for the workplace by taking digital business Amazon as a case study. There are significant number of tool Amazon as a market giant use which has been encountered recently that are responsible to ensure un-imaginable growth of Amazon such as KM, advance knowledge management technique, AI, cloud computing, digital streaming, social media adaption, e-commerce etc. Furthermore, there are numerous element which is responsible for Amazon growth is internet, 5G, robotic automation process, quantum computing, cyber securities that payed major role as well as key trend in recent time of the coronavirus pandemic that lead business to ensure 34% year on year profit growth with great capabilities (Kim, 2020). Thus, this report has scrutinised why are information systems being important for Amazon, what are the major information systems implemented by Amazon along with discussion of input, processing and output of such systems, what are the potential knowledge management challenges that business are facing and so on. Researcher is doing this report for academic purposes and all the information gathered within this report are referenced according following by university guidelines to avoid collusion. 
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There is no denial that, Amazon turned into an market giant and during the wave of pandemic it also boosted its sales in a way where trend suggesting it is impossible for rivals to beat the business anytime soon. There are some key information knowledge and technics that the market giant have adopted as part of the digital business process that has positioned Amazon within the market to build customer centric market (Belew, 2022). Hence, to carry out the investigation by choosing Amazon the field of study has identified different knowledge information and digital process tactics that putting Amazon at first place are, advanced digital technology, implementation of virtual business within he global territory, business within emerging market with the help of AI, techno strategic alliances and so on (Alchazidu, 2020). 

The prime aim of this report is to focus on, Why are information systems being essential for Amazon? b) What are the information systems implemented by Amazon and describe the input, processing, and output of such a system? c) Discuss Amazon’s potential knowledge management challenges and offer recommendations to strengthen their knowledge management practices from the knowledge acquisition-retention-transfer perspectives. 

[bookmark: _Toc113643703]Background of the chosen business

Amazon is a leading online market giant which was developed and founded by Jeff Bezos back in 1994 in USA. With having great business vision Jeff Bezos was always been highly focus to digitalised the business to a higher extent which was major goal of the business. Over the time, the business has transformed and adopted various timely fashioned step through digital knowledge management tactics and turned its operation into highly accepted by consumers. The net profit of the business as a result went up to $21b USD and it has more that 1,2,98,000 employees through the globe (Amazon, 2021). Further, the business has developed different strategic alliances with numerous SME where it’s worth to mention alliances to support health care system during pandemic and landing scheme for thousand small and medium business (Forbes, 2021). 

During the time of pandemic when the whole world is struggling the business was responsible to navigated widespread unemployment and economic uproar via hiring. The company conveyed on more than 175,000 new warehouse and delivery workers amid March and mid-April 2020 to be able to meet customer orders. Amazon enhanced 36,400 people in the three months ended June 30, bringing its head count to 876,800, a spread of 34% year over year (Amazon, 2021). Moreover, pandemic fueled maximization of the business is not expected to slow down of Amazon anytime soon, specially it prepares for the back-to-back shopping rush of Prime Day in October and the holidays after that. In fact, Amazon is anticipated to exceed $100 billion in quarterly income for the first time ever in the fourth quarter, according to analysts surveyed by FactSet 2021. 
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In this part of the report, the field of study will carry out analysis on “how does Amazon so effectively linked itself with zillions of consumers with their gigabytes of product information?”. Which has clear cut answer and that is adaptation of advanced knowledge management techniques. Taking that into consideration following key point will be address in this part. 

· KM principles between consumers and information 
· KM principle that Amazon use
· Information system implemented by Amazon as part of KM
· Effective creation, sharing, storing, application and integration of information for good KM. 
· Potential knowledge management challenges and recommendations to overcome them. 
[bookmark: _Toc113643705]KM principles between consumers and information and KM principle Amazon use 

The overall SECI model can be applied to discuss about the approaches which Amazon use within the market regarding knowledge management within the process of the business. It is important to explore the potentiality of the implemented model as well as establish to what extent it is conceptual to handle the knowledge within the business (Berg, 2021). The KM model of Amazon comprises four major processes within the business to manage overall knowledge management. First and foremost, the business use socialization which incorporates sharing of the tactic knowledge via observation, practices, imitation and involvement within formal and informal process within the business (Chen, 2022). The business has well established SECI model which supported the knowledge management process of the operation immensely. The second stage of the model is externalization which incorporates articulating tactic knowledge within explicit concept whereas the third stage is combination where the business required integrated information within the knowledge system and finally the last stage is model captures internalization which incorporates embodying explicit knowledge into tactic knowledge (Forbes, 2020). This 4 stage model is highly beneficial for Amazon that gather right information and manage the overall KM well (Tibben et al 2022). 
[bookmark: _Toc113643706]Demonstrate the importance of understanding that the effective creation, storing, sharing, application and integration of information is an essential prerequisite for good knowledge management development practices.

It is highly important for Amazon to ensure integrated approach towards communication such as creation, storing, sharing, application and integration of information for effective knowledge management development practices reason being, communication such as creation storing, sharing, application and integration of information promoted knowledge within the business through which business can communicate and share product for the end users (Forbes, 2020).  Hence to ensure the effective creation, storing, sharing, application and integration of information Amazon has adopted two approaches which is emergence of internet and usage of smartphones, with this two variable Amazon has designed it creation, storing, sharing and integration of information (Tucker 2022) which are following; 

· Knowledge within the business was at low level with poor support in decade ago, as a result the business develop its knowledge via addressing the issues (Hamdhana and Pratomo, 2019).
· The business has shape itself via top down management where subordinate can ask people to manage knowledge (Hamdhana and Pratomo, 2019).
· The business developed strategic framework which operates to ensure pilots and trials are conducted to gather right information which boosted knowledge management approaches. 
· The business has handled its information and knowledge through digital wellbeing, AI, 5G, mechanical robotization measure, quantum registering where vital pro-acclamation of these ramifications foster solid knowledge management (Tucker 2022)
· The business also developed as part of creation, storing, sharing, application and integration of information four significant perspectives such as Amazon, DSP, Cloud computing, Video search ads to promote good KM practices (Tucker 2022)
· Finally, as part of the knowledge management the business has priorities virtual learnings via virtual learning and abilities towards its employees and consumers. Virtual assistance saved huge time and minimized cost of consumers while ensuring competitive advanatges for business (Hamdhana and Pratomo, 2019). 
[bookmark: _Toc113643707]Information system implemented by Amazon as part of KM (effectiveness of knowledge and information management culture within the given organisation in terms of creating knowledge asset and maintaining effective customer relationship management) 

Its evident that, the business has boosted its operation which went up to 34% year on year during the time of pandemic (Amazon, 2021) and all the credit goes to information system implemented by the business as part of its effective knowledge management system which in turn help them to create new knowledge as well as help business process to maintain effective CRM (Schmidt and Jettinghoff, 2021) How it become easy? Question might gather in mind which is discussed below; 

· Innovation that developed by Amazon incorporates process of coming up with better ideas which has change the world. For instant, development of the prime membership option which was an effective platform for consumers to connect with product. With the monthly access of £7.75 consumers are protected to get fastest delivery and access to numerous video streaming (Tucker 2022). 
· One click purchase of KM was another innovation of Amazon that open scope of shopping more easier and faster (Tucker 2022).
· Multi-layer security system to keep safe consumers information was also another effective CRM method that has won zillions of consumers heart where hacker are unable to steal consumers information in Amazon platform (Tucker 2022).
· Equally, development of the dash button by Amazon helped many consumers that ensured one-click ordering once initiated (Tucker 2022).
· External knowledge handling was another effective tactic that Amazon developed through innovative business knowledge management process (Tucker 2022).
· Another information system was cloud computing that was crucial development which Amazon has established in last decade. Through cloud computing infrastructure web services has changed that promoted knowledge handling of the business (Julia, 2020). 
· As part of information system and input and output, Amazon has ensured knowledge protection. It is important for business to examine how business operation can protect the information from getting into un-authorized hands. As a result, Amazon has employed encryption which has supported them to maintain a good relationship with consumers (Julia, 2020).
· It is highly important to indicate; the management of Amazon adhere to payment card industry data security standards which keep consumers secure (Julia, 2020).
· Device of Amazon are securely protected from data loss and access from un-authorized sources. Hence, Amazon uses effective process which are strategic in nature to handle privacy of information which is a prime concern of the consumers (Julia, 2020).
· Finally, the business has develop both informal and formal networking system that work harmoniously to ensure business process are performing well to gain advantages over rivals (Julia, 2020).


Information systems implemented by Amazon and describe the input, processing, and output of such a system?


As part of the information system implementation, the business has implemented SSL applications that offer high cyber security to the consumers. With the help of SSL application Amazon can keep traffic private and encrypted for the consumers where no attackers can steal consumer data (Alchazidu, 2020). To ensure better consumers experiences, the business has developed UX design to support information system input, processing and output that lead digital platform more functional, operation and accessible (Julia, 2020). Apart from that, surveys undertaken by Manifest (2019) indicated information system performance of Amazon and customer experiences towards it is highly reliable which is better than Facebook and YouTube due to Amazon visionary tactics that includes;
· Gather less amount of product in one page to ensure greater consumer access. 
· Drive and show recommendations as per consumers requirement. 
· Effective webpage clarities (Jap et al, 2021). 
[bookmark: _Toc71480417][bookmark: _Toc76402731]Above mentioned steps are effective timely fashioned information system tactics of Amazon that ensure 34% year on year business growth (Keyes, 2022). Further, there are also some major information management system implemented which was discussed by Cenamor et al (2019) that indicated, 

Interface for consumer purchase: the overall UX design adopted by amazon with nice e-commerce search bar big in size that is very convenient for consumers to search any product they desire as quick as possible. The interface of the business is very fast in compare to its rivals where recommendations of product and services are user friendly. Moreover, the interface also enable consumers to compare similar type of product with range of price from low to high through which Amazon open door for various sellers and consumers (Kim, 2020). 

Presence in different social media: social media turned into a great platform for users and sellers as currently 1 billion user’s multiple social media sites on daily basis. Hitherto, to attract high amount of consumers Amazon has strong social media platform presence as a result the business holds 28 million followers on Facebook, 3 million followers on Twitter along with million of subscribe on YouTube (Amazon, 2021) where the business post their attractive product features and promotion on daily basis to keep consumers engaged (Forbes, 2020). 

Newsletter: as part of the information management system, Amazon offer and provide attractive newsletter and email marketing which is highly synchronised and offer various promotional offers to potential consumers (Hamdhna and Pramoto, 2019). As a result currently, Amazon is having 240 million active consumers through their newsletter (Amazon, 2021). 

[bookmark: _Toc113643708]Potential knowledge management challenges

There various challenges Amazon as a market giant is facing which is discuss below; 

Growth concern 

Amazon has surprised some investor via issuing lighter than expected fourth quarter guidance, forecasting in between $80b and $86 billion in revenue for holiday quarter where analysts estimated it should be $87.4 billion. It’s a red flags for many investors and they will rethink the investments in future which can significantly impact Amazon (Forbes, 2021). 

Anti-trust matters

Amazon due to its investor mistrust issues might face anti-trust investigation heading into next year. Facebook and Alphabet are also under the micro-scope in US and EU. Reportedly, Amazon is more likely to extend its marketplace which was criticised by regulators and lawmakers as unfair due to dual role managing marketplace and competing with third party which is another challenge for the business as well as for its knowledge management. Bloomberg reported FTC is taking lead about antitrust matter which is considering AWS of business to figure out the stability of Amazon’s cloud computing services whether it is unethically harming competitors or not. Hence, it seemingly investor does not like the looming government inquiry along with other uncertainties which Amazon is facing (Jensen et al, 2022). 

Shoring up trust 

Its clear that Amazon tuned into a dominant e-commerce platform via providing hundred million of products in relative prices. But despite being great business approach could come back to bite Amazon. In recent year sellers made increased share of product on the Amazon and in the time of pandemic 60% of Amazon product were sold by third parties where various consumers complaint they are receiving fake, counterfeit and unsafe products which was not effective stamp out. Earlier this year, WSJ carried out investigation and found thousands of unsafe and unregulated products of Amazon which is orienting from China which in turn could make Amazon vulnerable towards more lawsuits in future. The businesses image is also on the line as the Amazon is getting reputation as a market of sketchy product (Jensen et al, 2022). 





[bookmark: _Toc113643709]Conclusion 
[bookmark: _Toc113643710]Amazon as a market giant should have purpose to manage its knowledge well to improve and maximize its profitability within the business environment. It is important to note, as part of the knowledge management, information and communications are the main pillar which can positioned right strategy for the business. Designing of a framework can control major aspects of KM implementation which can a great step to gain competitive edge (Hamdhana and Pratomo, 2019). In essence, amazon had managed efficiently to handle its information and knowledge in a way that has increased its operation within the market. Hence, this report has scrutinised why are information systems being important for Amazon, what are the major information systems implemented by Amazon along with discussion of input, processing and output of such systems, what are the potential knowledge management challenges that business are facing and so on. Some strategic implementation approaches are given below as a recommendations which should be followed by Amazon to enhance the potentiality of knowledge management to benefit its operation. 

[bookmark: _Toc113643711]Recommendations 

As per above mentioned challenges the field of study has made some recommendations that should consider by business to overcome unexpected challenges. 

· Use AI to develop bond with consumers and sellers. 
· Use virtual agents for the information management system. 
· Ensure changes with effective E-strategy to meet consumers changing demands. 
· Alignment of intelligent virtual agents with MIS system required to be communicated towards all stakeholders. 
· Removal of sellers who sell fake and counterfeit products along with illegal product. 
· Use avatar and brand avatar as an agent to manage information system. 
· Use AI to personalised interaction with consumers. 
· 24 hour call services. 
· Customised marketing campaign with more tailored program for consumers. 
· More emphasis on CRM and HRM. 
· More transparency towards consumers (Jensen et al, 2021). 
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KNOWLEDGE AND INFROMATION MANAGEMENT SKILLS FOR THE WORKPLACE: A CASE STUDY OF AMAZON
	Purpose 
To evaluate the knowledge and information management skills adopted by Amazon via applying academic management models, theories and models

	KM FRAMEWORK 
KM PRINCIPLE 
· SOCIALIZATION
· SECI MODEL
· EXTERNALIZATION
· COMBINATION 
· -CAPTURE
· INTERNALIZATION 

IMPORTANCE OF KM PRINCIPLE 
· SHAPE TOP DOWN MANAGEMENT
· PRIORTISE VIRTUAL LEARNING
· EFFECTIVE CRM SYSTEM
· BOOSTED KNOWLEDGE MANAGEMENT APPROACH
· EFFECTIVE CREATION, SORTING, INPUT, OUTPUT PROCESS
· VIRTUAL LEARNING ABILITIES 

INFROMATION SYSTEM IMPLEMENTED BY AMAZON 
· PRIME MEMBERSHIP
· MULTI LAYER AI
· DUSH BUTTON DEVELOPMENT
· ONE CLICK ORDERING SYSTEM 
· EFFECTIVE KNOWLEDGE HANDLING
· ENCRYPTION
· UX DESIGN
· PRESENCE IN SOCIAL MEDIA











KNOWLEDGE MANAGEMENT CHALLENGES 

· GROWTH CONCERN 
· ANTI-TRUST MATTERS
· SHORINF UP TRUST
· INVESTMENT RISKS
· FAKE AND COUNTERFEIT PRODUCTS
· WSJ INVESTIGATION 

     RECOMMENDATIONS 
· USE AI TO DEVELOP CRM 
· USE OF VIRTUAL AGENTS
· MIS SYSTEM 
· REMOVAL OF FAKE SELLER
· USE AVATAR FOR BRAND
· MORE CRM AND HR method
· TRANSPERANCY TOWARDS CONSUMERS 
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