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My contribution to the assignment covered management and leaderships effect on motivation. Motivation is the factor that triggers interaction with a task and subsequently a goal orientated behaviour that will get you closer to your aims. (Cherry 2022). Management and Leadership are similar but there are differences: Management involves overseeing and ensuring that tasks are completed (Herrity J., 2022) and Leaders also ensure goals are completed but focus on motivating, inspiring and aiding employees. (Axe 2022) The topics covered were Transformational leadership, this relates to focusing less so on meeting the goals but going further by inspiring and motivating employees rather than transactional leadership which is exclusively goal orientated with basic incentive that doesn’t appeal to everyone. The Job Characteristics Model focuses on links between individual characteristics and that of the job a link between the two can lead to motivation, happiness, and work effectiveness. (Arielle T. 2017) and Vrooms Expectancy Theory which focuses on positives and desirable outcomes using the variables of expectancy, Instrumentality, and valence, if any of these variables have no value there is no motivation (Chanell 2021).

Empowerment through transformational leadership leads to higher motivation. Empowering employees leads to greater engagement, happiness, and greater focus on goals (Guo 2022). This shows how a focus on motivation is useful for the productivity of the business and welfare of employees. Although, the inspiration aspect can be demotivating for some making it counterproductive. Chung (2021) raises two good points: Firstly, the constant inspiration can be intrusive to those who are intrinsically motivated and secondly, those dependant on the guidance and inspiration for the leader may feel a sense of loss. This tells us that this leadership style doesn’t account for those with their own motives and in fact is a distraction this demotivates them and feeling dependent upon someone’s vision takes away a sense of autonomy and there is less engagement from the employee due to a lack of information.

The Job Characteristics Model is useful as it is a simple guide to follow and is easily applicable to the job design process. StudySmarter (N.D.) says that the main benefits are: Applicable to any job, making and job motivating, satisfaction with model leads to a better performance and its structure is easy to follow, an explanation of this is that it can be used by any manager for any job, accessibility is a major strength for management and motivation, The satisfaction from the model alone is motivation regardless of how well it works so it is foundation to build on and the simple structure saves time and effort for managers and allows them to create motivation quicker. On the other hand, people may have motives that do not come from these core job characteristics. StudySmarter points out that the design is fixed and outdated, some characteristics may hinder certain individuals and doesn’t consider what some individuals are motivated by. Expanding on this there are far more jobs with far more characteristics that may be more integral for motivating employees than the ones outlined in the model so the model may not be as applicable to some jobs in comparison to others, an employee may do fine in a job when given guidance but do poorly when autonomy is factored in which can demotivate and These characteristics may simply not motivate the employee at all and then there is further work needed to find out what motivates them 

Vrooms expectancy theory is useful as it allows managers to motivate employee by giving them the reward the employee wants??? and a focus on minimizing pain and maximising pleasure will alone be a motive for some. Chanell (2021) found that some advantages of the theory are that expectation can create motivation even if desired outcome is not achieved, it is focused on positive outcomes and it promotes the domino effect of effort improving performance rate and therefore leading to the desired result. Whereas creating motivation through expectation is a good thing, not receiving the outcome loses trust and motivation so there are long term problems if it does work out this motivation can be kept up, a focus on positive outcomes does not mean that negatives are neglected but minimized to keep up positivity and motivation and encouraging effort can improve performance and therefore get result, this level of motivation will be kept up as they have been shown how effort will get them what they want and the domino effect is a simple way to motivate but should the outcome be undesired there is a chance of long term issues. However, there are weaknesses with this model also, for all it promises it cannot guarantee. Chanell (2021) highlights some disadvantages such as: The workload and learning capacity can be a barrier for some, the result may be undesirable or simply unattainable and the model is inferior on its own and needs another model to be used alongside it for effective use. To elucidate, failure to complete the task will damage confidence and the undesired result will see motivation fall and may make the model hard to reuse due to lack of faith in model, questions can also be raised about what is expected by and from employees and an example of another model is Maslow’s Hierarchy of Needs, if an employee has no desire for an outcome that will further their career it may be because they are not prioritising their self-fulfilment needs, without the model managers would not know this and would have a problem that is very hard if not impossible to solve.
Overall, Transformational leadership leads to greater focus on goals which shows success in motivation but considering those with intrinsic motivations and those who don’t want to be overly dependant there is a line that should not be crossed, it is possible to inspire and motivate everyone by getting to knowing everyone and knowing their boundaries is also helpful. The Job Characteristics Model is Easily implemented, creates satisfaction which becomes motivation to build on and it saves time but its less useful with the diversity of jobs and for some can demotivate or simply not motivate, so as a model is not that effective, certainly not now anyway. Vrooms Expectancy Theory is great for motivating employees with the promise of rewards and this model can cause motivation to be maintained however if the result isn’t attained then there are major issues at hand and the model requires use alongside other models such as Maslow’s hierarchy to be effective.
Script Basis.docx









Reference List Put in Alphabetical Order
Please Note: This list covers references to sources and images used in these notes and within my portion of the assessment 

Cherry K. (2022) “What Is Motivation?” Available at: Motivation: Theories, Examples, Types, and How to Find It (verywellmind.com)
Ariele T (2017) “How does intrinsic and extrinsic motivation drive performance culture in organizations?” Abingdon: Cogent Education Vol.4
Chung, Et al: (2021) “Curvilinear effect of transformational leadership on innovative behavior among R&D teams in South Korea: Moderating role of team learning” Bradford: Journal of Organizational Change Management
Guo Y., Peng Y. and Zhu Y. (2022) “How does empowering leadership motivate employee innovative behavior: A job characteristics perspective” New Brunswick, N.J: Current Psychology
Herrity J. (2022) “What Is Management? Definitions, Functions and Styles” Available at: What Is Management? Definitions, Functions and Styles | Indeed.com
Dr Axe J. (2022) “What Does Leadership Mean?” Available at: What Does Leadership Mean?
Channell M. (2021) “Vroom’s Expectancy Theory: How To Motivate Staff And Increase Performance” Available at: Vroom’s Expectancy Theory: How to Motivate Staff and Increase Performance | TSW Training
Ferris E. (2022) “Hierarchy of Needs” Available at: Hierarchy of Needs | Get Psyched (psu.edu)
Tarver E. (2020) “Vroom's Expectancy Theory of Motivation: Definition, Principles & Uses” Available at: Vroom's Expectancy Theory of Motivation: Definition, Principles & Uses (evantarver.com)
StudySmarter (No Date) “Hackman and Oldham Model” Available at: Hackman and Oldham Model (studysmarter.us)





