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Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
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· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
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https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
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Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.
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· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances
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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction 
In this essay I will discuss the strategic role of the College of Policing for professionalising Policing in the UK. I will explore the role of the College of Policing whilst identifying the actions that they take to achieve their visions and requirements. In addition to this I will reflect upon myself as a PC and discuss an incident where I have held a role, which evidences how I have worked to fulfil the role of a modern professional police officer. As policing has continued to develop and change over my three-year probation, I will also reflect on how my final year of probation has seen my role change as a PC. 
Who are the College of Policing and What do they do?
The College of Policing was formed in 2012 and inherited duties that were initially conducted by the National Police Improvement Association. (College of Policing, 2021) The College of Policing operates in England and Wales and provides guidance and policies to police forces. The organisation guides police forces by setting the criteria and standards on how forces should operate in areas such as:
· Training and Career Development
· Recruitment 
· Digitalisation and Innovation  
· Professional Standards (Code of Ethics) 
· Police Research
(College of Policing, 2021) 
The College of Policing manages the above areas which impact modern day policing due to the criteria/policies that are set for forces, therefore impacting how forces manage their officers. Due to the College of Policing managing these areas which govern police forces, the College of Policing sets goals, and objectives for the future of policing so that police can meet the changing demands they may face. 
An example of this is the Policing Vision 2025 which was developed by the College of Policing. The Policing Vision 2025 sets out a plan for Policing over the next 10 years. The program was developed to assist with decision making around the transformation of forces to meet the demand of the modern day whilst accommodating for new factors such as digital policing and changes in recruitment and the increase of serious crime. 
The Policing Vision 2025 states that its mission is to make communities safer by upholding the law fairly and firmly to prevent crime and keep the peace whilst protecting and reassuring communities and bringing offenders to justice. (NPCC, 2016). 
To achieve this the program aims to promote further partnership working and improve recruitment processes to develop a more professional police service. An example of this would be the new Police Constable Degree Apprenticeship or Degree Holder Scheme for new officers entering the force. The purpose of this is to develop officers to a higher standard of education and therefore presenting the police as a professional organisation and provide officers who can deal with the newer and more complex issues emerging within the communities that we serve. This also coincides with the Strategic Policing Requirement, where Police look at what they need to achieve and not how they should achieve it. (HMICFRS, 2019).

When considering the strategic role of the College of Policing it is evident that they play an important role in the professionalization of policing in the UK. As previously discussed, the College of Policing oversee areas such as training and recruitment thus forming a curriculum that is taught to new recruits and the composition of entry requirements needed to join the force. 
This plays a role in professionalising policing due to the standards of candidates being heightened therefore attracting officers of a higher calibre who are educated to a higher standard therefore holding desirable qualities which reflect on their work-based performance (Policing Community, 2014).  Furthermore, the College of Policing sets professional standards which officers are expected to adhere to. An example of this is the Code of Ethics which was formed in 2014. This ensures that officers behave in a certain manor whilst upholding specific qualities and therefore a professional standard is set for officers. This maintains the professionalism of officers and when conducting their duties as a breach of the code of ethics would result in disciplinary action. (College of Policing, 2021) 
The College of Policing holds a strategic role in professionalising policing in the UK as they set a strategic plan for the future of policing such as Police Vision 2025. Police Vision 2025 includes digitalisation and innovation of policing. This is to support newer crimes that occur online such as online fraud and hacking. Due to focusing on this area it allows the police to stay one step ahead and learn about new technologies which will maintain a level of professionalism due to sophisticated procedures in place to deal with incidents accordingly. (NPCC, 2016)  
(HMIC, 2017) says that the College of Policing continuously monitors policy and procedures. This allows management to impose new guidance and ensure that a professional service is always present for the public.
 However, on the other hand (Lyons et al, 2021) says that the College of Policing may be a body that helps monitor and improve the police, but it can be out of touch with frontline policing due to very little contact with lower ranking officers therefore not seeing the real problems of frontline policing.
 (Police Oracle, 2021) agrees with this but feels that measures are being taken by forces to improve this via reverse mentoring schemes which allow officers of a lower rank to provide information and experiences to senior ranking officers who then pass on the information to relevant bodies such as the college of Policing. 
How am I fulfilling the role of a modern professional Police Officer?
In reference to me fulfilling the role of a modern professional police officer, I complete many tasks and opportunities to ensure continuous development takes place. This includes enrolling on extra courses and voluntary roles that allow me to develop further understanding and knowledge about current practices. 
To explain this further in depth I am going to discuss an incident where I dealt with a victim and fulfilled my role as a modern professional police officer whilst dealing and post incident. 
Incident 
During an afternoon shift I was passed a priority graded call by control which was in relation to a revenge porn incident. The parties involved were a male and female. The female was from a South Asian background and from a Muslim faith. The male was of White British origin and was an atheist. Both parties were in a relationship which broke down due to the female’s family not approving of the relationship. 
Due to the non-acceptance of the relationship by the female’s family the male has become aggressive and threatening via online messages. The male made a threat to the female that he would share a sex tape online which he recorded on snap chat without the females consent or knowledge. The made the female harassed, alarmed, and distressed to which she has sought police attention due to being told by a friend that the male had shared the video. 
The female explained the situation to me and stated that her family did not know about the sex tape online and that if they did, she would be subject to Honour Based Violence for bringing shame upon the family. I immediately identified the threat, risk, and harm and that there was a concern for safety for this female. 
I immediately identified the following offences:
· Malicious Communications 
· Revenge Pornography
I firstly took a statement of complaint from the victim regarding the incident. I then arranged victim support via a specialist charity who specifically deal with Honour Based Violence incidents. By doing this it allowed the victim to receive the emotional support and implement a plan of safety for her should anything come of the incident where she may be subject to harm from her family.  This has helped to reduce the level of risk and provide safeguarding. 
I have then viewed the online material via specialised police program which allows police to view Facebook profiles of user accounts who may be on private and therefore not allowing users that are not friends to view their content. By using this program, it allowed me to confirm that the male did share the video online and allowed the public (Other users) to view the video. I have then confirmed the offence to which I have arrested the male and seized his electronic devices. 
Upon arresting the male, he was interviewed to which he denied involvement and claimed that somebody had hacked his phone to share the video online, although he admitted to recording the act without consent. Due to the male denying sharing the video the custody Sargent bailed him pending further enquiries. 
This meant that I had to complete further enquiries regarding the male’s electronic devices to prove that he had uploaded and shared the video. To do this I was advised that I could use a program called Charter which would allow me to review computerised data to confirm with IP addresses when a video was uploaded and from what device the material had been uploaded from. I was not familiar with this technology and therefore had to be enrolled onto a one-day training course. 
Due to being trained in this technology I was able to use it immediately. I applied the skills that I had learnt and was able to extract the information from the devices that I had seized and use the program accordingly, which then allowed me to confirm that the male’s phone was used to record the act, upload the act. Also, I managed to recover of deleted messages on what’s app sent to the male’s best friend confirming that he had just uploaded the video. 
Upon providing this material to the custody Sargent he authorised the charge for the offence. I have then completed the necessary procedures to which the male was brought into the station and charged. Additionally, I was able to obtain a DVPO from the courts for the male not to contact the female and other conditions that safeguarded her further. 

Fulfilling the role of a modern-day Police Officer
When reflecting upon this incident and considering how I am fulfilling the role of a modern professional police officer, I have identified the following areas:
· Application of New Digital Investigation Tools 
When dealing with this incident I was required to use programs to gather electronic evidence and inspect electronic devices belonging to the subject. These programs such as FB Viewer and Charter are key tools for the modern-day PC as it allows police to recover information such as deleted messages and produce IP addresses which is the equivalent to electronic DNA. This therefore progresses online investigations which are increasing rapidly. 
· Development and Application of Code of Ethics 
During this incident the Code of Ethics played a vital role to which I used the following.
· Respect and Courtesy 
· Confidentiality 
The victim in this incident was from a South Asian community within Cardiff to which I share the same community. For this reason, confidentially was vital and that I upheld this ethic so that the victim could have trust within the police and mostly myself as the PC dealing.
I dealt with the incident carefully to ensure all information was classified and managed accordingly. In addition to this I could sense that that the victim felt embarrassed and degraded when she provided a statement disclosing the finer details of what had happened. 
Again, I upheld the Code of Ethics by the means of respect and courtesy. I ensured that I dealt with the victim in a respectful way whilst comforting her and ensuring that I was there to help and held no judgement on what had happened. This allowed the victim to come to ease and provide the statement knowing that I was not judging her. 
· Development of Honour Based Violence knowledge and procedures 
When dealing with this incident, the Honour Based Violence element was rather new to me as I had only dealt with this type of crime once previously and therefore experience was limited. To develop my knowledge further I have attended a workshop which has helped prepare me further for the next time I deal with this type of incident. I feel this has helped me work towards being a modern professional PC because the communities we serve are becoming more diverse and require specialised knowledge when dealing with some incidents such as HBV. 
· Development of Legislation to further safeguard victims 
During this incident I could see the potential risk that the victim could be at from the subject. For this reason, I was advised to apply for a DVPO which would safeguard the victim further and prevent the subject from making contact etc. I felt that this has helped me fulfil my duty of being a modern-day PC as I was able to utilise further police powers effectively. When previously dealing with these types of incidents I would have considered a PPN to be sufficient however as I have progressed to my 3rd year of probation, I have been able to use extensive measures such as this to improve my quality of policing. To develop myself further I have arranged an attachment with the Public Protection Unit to further my understanding and knowledge. 

How has my role as a PC changed? 
In my final year of probation, I have identified the following changes about my role as a Police Officer.
· More Digital Crimes
In the past 12 months I have noticed an increase of online crimes. These include offences such as malicious communications and fraud. Upon investigation I have realised that there are many online tools that police can use to solve crime online and locate offenders. 
In addition to this I have identified multiple partner agencies that police work with to reduce online crime and support victims such as Action Fraud and National Crime Agency. With the consideration of how it has changed my role as a PC, my role has changed due to not completing the standard golden hour enquiries such as CCTV, H2H etc. when attending calls. It has now become normal to attend a call regarding online crime and having to seize electronic devices as a golden hour enquiry. 
· Rise of Hate Crimes
In recent months I have noted that hate crimes have risen within the area I am based. I have dealt with multiple incidents regarding this and have supported multiple victims. In efforts to reduce this type of crime, I have operated workshops within the community to educate people on diversity and inclusion to help the community integrate with one another. 
This did prove successful and slowly decreased the crime numbers. When thinking about how it has changed my role as a PC, I have noticed that instead of the traditional way of arresting and locking up people for offences, there are other disposal methods such as community resolutions subject to the victim’s consent. This has changed my role as it requires me to chair these types of disposals rather than interviewing a subject and compiling a court file. 
· Mental Health
Due to the impacts of COVID 19 and requirements for lockdown, I have experienced a higher demand for police to attend calls for mental health related incidents. I feel this has changed my role as a PC due to having to learn medical policy and procedures regarding mental health and how to deal with them.
 Due to NHS staff/paramedics having to deal with COVID patients, Police have had to cater for more mental health patients. As a result, I have had to be a medical practitioner as well as a PC due to having to take decisions on whether a person requires medical treatment for the mental condition or if they can be left alone.  
Conclusion
To conclude this essay, it is evident that the College of Policing play a significant role in the professionalization of policing in the UK. The organisation implements various programs together such as the Police Vision 2025 which outlines the future of policing and requirements for policing. This then allows all forces to coincide and mutually adapt policing practices. In reference to steps that I have taken to fulfil the role of a modern professional police officer, I have discussed the actions that I have taken to develop myself further as I approach the end of my probation. To end this essay, I have discussed the factors present which has seen the role of a PC change due to changes of in crime patterns and COVID 19. 

Word Count: 2757 
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Task 2
Relevant areas of the National Policing Curriculum:
Communication Skills, Social Media, Communication Strategy
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2500 words (+/- 10%: include your actual word count at the end of each section) 





ANSWER:

Introduction 
In this question I will discuss how I have used social media to deal with an incident that I have dealt with. The nature of the incident is a high risk missing person who was extremely vulnerable due to language barriers and mental health. I will reflect upon my use of social media and how it assisted me when trying to locate the missing person. I will evaluate the benefits and risks of using social media when used for a policing purpose by a Police force. I will also highlight the potential platforms available to police such as Facebook and Twitter. Although Social Media may be an easy accessible platform for police to use, there are stringent policy and procedures that must be followed for reasons that I will discuss. I will also reflect on my overall experience when using social media for a policing purpose.
Over the years social media communication has been on a rise in all aspects of policing.  It allows the police to communicate and engage with the public, it allows the police to relay information in a swift efficient manner.  Social media is a way of communication that involves the use of websites that allow individuals to 'publish' public information, talk with others, and send messages, and share photos or videos.



Incident
During my time as a police constable, I attended a call in relation to a male reporting that his Elderly mum had gone missing from the address and they were unable to locate where she was. The family had major concerns for the elderly female as she doesn’t speak English, she has also recently been suffering with her mental health causing her to feel depressed and suicidal due to the recent loss of her husband.  On arrival to the address, when speaking to the family who were greatly upset , they expressed how they were worried  as the female left the address without any  money , has no phone on her and had not taken her medication prior to leaving the address. It was also concerning that the family were unsure of where the female would go as she doesn’t have any other family or friends in the local area. 
After speaking to the family I had major concerns for the safety of the female, due to her vulnerabilities, I deemed her to be a high risk missing person and was extremely worried that if we didn’t act fast it could have major consequences for the female and her family. I then made a decision which was that I felt the best way to locate the female was to put out an immediate social media appeal to members of the public and the local community who could possibly help find the elderly female. 
There are many reasons why the police force use social media, for example to communicate a message to numerous people in a short period of time, also to publicise policing operations and services  the main platforms used by South Wales Police currently are Facebook, Twitter, Instagram, YouTube and LinkedIn.
The first thing I did was make my supervisor aware of the incident and my plan of setting up a social media appeal which she was in agreement with. As part of force policy I also had to get consent from the family who were happy for a social media appeal to be carried out and provided a recent photo of the female so I could share on our social media accounts.

 As part of our social media appeal to help locate the female, the social media post of the elderly female was shared by myself amongst the community including place of worships and community centres.  I also decided that as the female is of a Bangladeshi background like myself and the area where she lives is a very multicultural diverse area where for a lot of the residents English was not there first language or they spoke limited English, I decided to do an appeal video in Bengali so it attracts the wider community. I also arranged for police officers who speak a different language to help do an appeal video which they were helpful in doing so. The purpose of these video was that it would help gain the attention of more people who use social media and could help to locate the female.  Once the videos and post were completed and uploaded onto our social media accounts, it proved really successful as many people shared the video amongst there groups and reaching out to their followers. This also helped to improve community tensions and faith in the police from the community who were also concerned for this female. It also helped as once this appeal was put out many people from Bengali backgrounds were ringing the police with valuable information in regards to seeing this female. 
There are many different forms of social media, including social networks such as Facebook and LinkedIn, where users have public profiles and network or connect with other users; micro blogging sites such as Twitter, which enable the public sharing of short updates; and photo or video sharing sites, such as Instagram or YouTube, which enable the public dissemination of photos and videos (Association of Police and Crime Commissioners, 2012)
South Wales Police has put in place a policy which all individuals need to adhere to.  The way people communicate has changed as a result of social media.  There is a plethora of digital platforms available to educate and change the way people behave in our communities, as well as keep them informed.  
 “An online presence in a modern world is as important as traditional policing methods such as walking the beat” Nick Keane, Digital Engagement Adviser, College of Policing (2014a)
When an individual in the police force uses social media they must always be mindful off what they post.  Regardless of what rank you may be in the force you must always ensure that anything put online is within reason. 
When sharing information only relevant information should be published.  Nothing which could cause offence or is unsuitable should be posted as this could give a negative outlook of police.
By having social media is has helped the police numerous times for example in a case where the police may be short of information or need specific details.  A statement can be published online, videos and images can be shared, this can be particularly useful when looking for witnesses or in most cases looking for a missing person.
Information can be shared with the public in real time this is a great method when needing to relay safety advice, also accounts of crime which is happening in a local area.  This method of communication is a lot faster than sending out leaflets and going door to door.  In most cases individuals sign up and follow the local news bulletins from the police.  Individuals can share posts which will reach a wider audience of people in a short space of time.    
Every platform has its own set of advantages and disadvantages, which must be addressed and evaluated on a regular basis to guarantee that the channel is the most effective means of communication. 
Staff members are reminded to never make statements or publish images of behaviour that is, or could reasonably be perceived to be, unethical.
Individuals need to be cautious while discussing their work with the South Wales Police Force, particularly when sharing images or information about their jobs. If new features are enabled, it is advised that users restrict existing profile settings.
Caution is needed when joining groups which may have an impact on yourself and the force.  Any inappropriate or groups should be avoided.  You should always be conscious of what you do online as this could have a huge impact on how other people may view you.  This could have a reputational risk so should be avoided.
Advantages and Disadvantages of Social media 
There are many advantages and disadvantages of social media.  Social media can be viewed from two different views – a personal and business standpoint.  
There are many benefits in personal social media use such as it is cost effective and more efficient to communicate on media and instant messenger applications. The biggest advantage of social media marketing is that the majority of online platforms are entirely free of charge and easily accessible.  
Also, it gives individuals the opportunity to make friendships/relationships all over the world, without having to travel and see them.
In terms of business, there are numerous advantages. Firstly, you have a direct connection with your audience. Individuals can communicate information on social media platforms and relay important information which can be accessed at ease.  Articles and images can be shared.  Hashtags can be used on face book and twitter to attract additional readers online and reach a larger audience with a common interest, essentially allowing you to increase engagement and further public awareness.  Social media is used by all ages, and information can be shared and subscribed to by individuals, so no information is missed.
Social media also has its fair share of disadvantages.  However, this is determined by the way it is used by individuals to a large extent.  
Such as when a message is being sent to the general public, it can be taken the wrong way as the message is not personalised and can reach further than its target audience. This could potentially attract negative comments and press.  By doing this it can cause reputational damage in both business and personal aspects. In a business environment, this can lead to more severe consequences, in past cases there have been instances where an individual has been dismissed due to unprofessional comments.  
There are also many drawbacks when engaging with the public over social media.  If incorrect information or inappropriate details are published this can cause errors when dealing in incidents, which will impact victims in a case and can cause uproar as if details are put online without permission.
As part of its legal police activity, the force exchanges information with other agencies and the general public. Officers never access or reveal any information that is not necessary for their job, and they never access information for personal gain. 
Overall social media as a whole is very useful, it allows the police force to communicate with the general public in a quick cost effective manner.  It allows the police force to be able to gain information from individuals.  There are many negatives that can be seen when using social media as it is not liked by all people however this is something that is still being worked on by the force.  There is a lot of attention still needed with the way social media is used by the police however this is something that is slowly being developed over time.
Police officers rely on social media, which is constantly evolving. Regardless of the drawbacks, there are numerous advantages that allow police officers to assist individuals in a timely and efficient manner. It can make the job much more challenging without it.

Future Prospects of Social media and the police
As already discussed, social media has already proved successful within the force and the current prospects stands at using social media to help with future recruitment, community engagement and to reach the younger generation. In relation to recruitment, police are looking to use social media more e.g. recruitment drive and community engagement things like holding events in the community which is then later shared on social media to make people aware. This also played a key role in me applying for the role as Police constable as prior to joining I followed  South Wales Police on social media, and after seeing the positive work they were doing amongst the community in breaking down barriers and seeing a post advising that they were recruiting made me apply for the role. Even now as a police officer I use social media to follow what the police get up to in my area. 
Conclusion 
On a personal level, I've found that using social media has been extremely beneficial. Throughout my time as an officer, I've used it numerous times. As discussed in the above incident, social media played a critical role helping to locate the elderly female, at a time when the police had few lines of inquiry. The information was shared with a large internet community, allowing crucial information to be given to the police, who were successful in identifying the woman and reconciling her with her family.  In my opinion, if social media had not existed at the time of the occurrence, it would have been extremely difficult to locate the female with such limited information, which would have had serious consequences for the female, her family, and the community's faith and trust in the police.
I always make sure that I follow the policies in place and that I get the most out of the resources I have. Without social media, I believe my job would be much more difficult, and I would be limited to assisting individuals. I believe that technology and the way people use social media will improve over time, which will be a huge benefit.  
One of the drawbacks I've noticed as a result of increased online interaction, is the personal aspect of getting out and meeting people and exchanging information, it is harder to gauge a person's genuine sentiments and emotions online because they can't be seen over an online message. It is, however, simpler to read a person's body language when they are face to face.
[bookmark: _GoBack]Word Count: 2270
Task 3

Relevant areas of the National Policing Curriculum:
Leadership and Teamworking
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2500 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


Introduction 

In this essay I am going to discuss a policing incident which I played a significant role with an offender(s) during an incident I attended recently to which I will reflect upon what happened. The focus of this essay will be Leadership and Teamwork and how I have managed these competencies. I will aim to discuss a variety of leadership strategies/styles and those regularly used in Policing. In addition to this I will analyse how I have used different leadership strategies whilst evaluating my flexibility to adapt strategies based on the circumstances I am faced with. 

The Incident and What Happened? 
During an afternoon shift Police have received a call regarding an ongoing incident within a block of flats on a council estate in the Cardiff area. The estate is known to police for being involved in drugs and gang related activity. The nature of the call was that a group of males had attended the area looking for a female however they could not locate her and therefore have begun causing criminal damage to the immediate vicinity. 
My colleagues and I have attended with an emergency response. When attending the scene, it became apparent that the incident was evolving into a public disorder which required specialist trained officers. I felt this due to more people joining the group of males and quickly outnumbering police. I have updated the control room and requested that a Public Support Unit be dispatched. I was immediately made aware that due to other ongoing events the Public Support Unit was not available, and arrangements were being made with a neighbouring force regarding resources. 
I have then requested more response units though I was told by the force control room that there were no other available units other than those already at scene. This meant that there were only 8 officers present to deal with an incident which had approximately 30 persons being disorderly. 
Due to being the most experienced officer at scene I was required to take leadership and guide newer officers until further support arrived. I have then been contacted by my Sargent who confirmed that a PSU unit was on its way from a neighbouring force, but the estimate time of arrival was 25minutes. I was advised to do what I could to hold a containment of the vicinity until then as my Sargent could not attend either due to dealing with an unrelated incident. 
I have then set the goal and objective for the team as implementing a containment until further units arrived. This required my team and I to take positions strategically within the estate to and communicate live time with each other to maintain the containment.  
My first action was to brief my colleagues and instruct them where to stand and what their role would be. This was to provide clear instructions so that there was no confusion and that everybody was on the same page. I did not ask the colleagues which roles they would like to do and simply assigned the roles and responsibilities based on my knowledge of their abilities.
Leadership Styles
When managing a team there are multiple styles of leadership used although the style chosen is dependent on the goal and objective of the team with considerations for the environment. (Northhouse, 2019) When dealing with the incident described above, I was responsible for managing 8 new probationer officers and therefore my leadership style would impact them heavily when guiding the team to achieve our goal. In this instance the goal was simply to implement a containment of an area which required clear instructions. Due to the requirements this influenced the type of leadership strategy I chose.   

There are various types of leadership styles and strategies used professionally and within the police force. Below are the most common ones used within policing and ones which I have used within different operational situations. 
Autocratic
The autocratic leadership style is an authoritarian style of leading where a single individual who is normally the leader takes control and sets the direction for the team with very little input of the team members. This type of leadership is normally used in a dynamic environment where leaders are required to make swift decisions due to a changing circumstance. (Kippenberger, 2002)  
I used this type of leadership strategy during the incident I attended due to the circumstances changing rapidly and required one input with the rest of the team enforcing what has been decided. In the case of this incident, it was the instructions given for positioning to implement a formation to hold a containment. 
Democratic 
The democratic leadership style is rather the opposite of the autocratic style. This leadership style takes into consideration the thought and opinions of the team members before a decision is made by the leader. This type of leadership is used in a slower paced environment where there is no immediate requirement for a decision to be made. (Howard, 2015) 
I used this leadership strategy later in the incident. This was when further units arrived to support us which changed the circumstances heavily. I implemented this strategy by asking my team what their thoughts were about the situation and what would be the best approach to progressively deal with the ongoing disorder now that we had further units. The goal and objectives also changed as the local inspector authorised a dispersal order.  
As this strategy allowed my team to express their views and opinions it meant that it gave me the opportunity to spot certain factors and therefore improving my decision making and application of the National Decision-Making model. I think this was beneficial as we were able to form a plan as a team when deciding how to disperse the crowd. Due to multiple opinions present it allowed debate and identification of potential risks.  
Lassiez Faire 
This type of leadership is when a leader will entrust the ability of the team to work independently whilst working towards a single goal and objective. This type of leadership normally takes place where most team members are highly skilled and specialised in the field of work, which allows them to work independently. (Howard, 2015) I have not used this leadership style whilst conducting my duties as a PC though I would feel confident implementing this strategy in any given incident that is a response level as I feel that the level knowledge amongst the colleagues who I work with would be the same. 
A hypothetical incident where I would use this style would be at a domestic related incident where everybody attending would know the procedures and therefore all officers can be left to complete the relevant tasks such as house to house, DASH form and other golden hour enquiries. 

Types of Leadership with the Police Force

Authorative 
The Authorative leadership style is regularly used in the Police force due to a chain of command and hierarchy being present with strict policy and procedures incorporated into officers. This leadership style reverts to instruction only with little consideration of opinions when making a decision. This type of leadership is normally used in a dynamic environment due to the requirement for a quick decision where there is a higher level of threat risk and harm. This leadership style is very similar to the autocratic style (National Policing Improvement Agency, 2011) 
Transformational
The transformational style is team member centred which takes into consideration all opinions which in turn inspires and motivates members to do well. This type of leadership style is widely used in the police when working on projects that are not dynamic and provides opportunities for officers to progress in their careers. (National Policing Improvement Agency, 2011) 
Which Style did I use, and did I have to adapt my style? 
Upon reflection of the incident that I dealt with, it is evident that the leadership style used initially was autocratic and in respect of a policing leadership style it was authorative. I was required to adopt these leadership styles due to the incident being dynamic and an increased level of threat, risk, and harm. This meant that every decision taken needed to be swift to keep up with the progression of the ongoing incident. 
The benefit of using the autocratic/authorative style was that it reduced the chances of objection and conflict amongst the team but more so allowed the implementation of a plan whilst meeting the objective. Due to this it allowed my team and I to enforce the containment on the scene immediately but at the same time allowing all team members to be on the same page which reduced the chances of confusion with potential to cause injuries to officers and other members of the public. 
As the incident progressed and further units arrived, I was able to apply a change in leadership style as the circumstances had changed. Due to more units arriving it meant that the immediate threat, risk, and harm significantly reduced. This gave the opportunity to adapt and change the leadership style to accommodate the new circumstances. 
I adapted my leadership style to a democratic one due to having more units available to assist which in turn allowed me to discuss the next step with the team and consider thoughts and opinions. I think this went well because as the incident progressed, the team were able to identify persons of interest and other important factors which I had missed. This then allowed me to consider these bits of information when using the National Decision-Making Model.
In respect of a Policing Leadership Strategy, I did change my strategy and adopt a transformational strategy as the incident progressed. Due to the change in leadership style to a democratic one it meant that colleagues were able to assist in decision making whilst taking decisions independently. This helped motivate my colleagues and increase their confidence allowing them to feel empowered with an improved level of self-worth. In addition to this it provided opportunities to begin their progression as PC’s within their careers as the team I was with were relatively new officers with under 6 months service and required experience building such as this. 

Was I flexible as a Leader? 
I feel that as a leader I was flexible when dealing with this incident. I feel this because although I initially used an autocratic/authorative leadership style I continued to monitor the circumstances whilst considering the necessary factors and eventually changed my leadership style to meet the circumstances present. 
The reason that I used the autocratic style in the first instance was because of the immediate threat, risk and harm to officers and the public. This meant that a clear instruction was to be set amongst the officers so that everybody knew what was to be enforced which meant that everybody was on the same page. 
This has benefits such as improved communication as there was little room for confusion as the instructions were clear. Also, it benefited the incident because it allowed Police to take swift action to deal with the incident and therefore paved the way for a positive public perception. 
(Centre for creative leadership, 2021) states that a good leader within policing can be measured by the public’s perception of how they have dealt with an incident and if it left the community feeling reassured. 
Upon the circumstances changing I adapted my style to the democratic/transformational style as the threat risk and harm decreased which meant that decisions could be taken with more thought and discussion. As I have already discussed   due to being able to listen to the views and opinions of the team it allowed me to consider more factors when deciding what to do next. 
This had benefits of being inclusive of team members therefore boosting morale. I did note that one of the team members present was from an ethnic background and had a strong accent which did affect his confidence to speak amongst colleagues at incidents and when the public are watching.
Due to being given the opportunity to participate in decision making at a live incident, I immediately noticed a significant change in his confidence and ability to exercise his knowledge and powers as a police constable. I felt that this colleague felt included within the team and supported by other colleagues to overcome a fear and reach his full potential. 
I strongly believe that due to being able to spot the changes of circumstances at the incident I have shown flexibility by adapting the leadership styles to fit the purpose. I think I have done this well as I have been able to incorporate two types of leadership styles/strategies which are opposite of each other but managed to utilise them effectively within a live incident which had fluctuating factors and required in depth decision taking. 
Conclusion 
To conclude this essay, I feel that my performance during this incident was good due to being able to apply the various leadership styles to a live incident though I only have three years’ service and limited knowledge. This incident was extremely dynamic and required continuous application of the NDM due to never dealing with an incident like this as I am not Public Support Unit trained. 
My thoughts and feelings regarding the incident are an improved level of motivation due to proving to myself and colleagues that I can manage other officers well as my team achieved the initial goal set and later recognised for our efforts from senior ranking officers. This has now given me aspirations to begin the journey of progressing to the next rank within response policing. 

If I was to change anything next time, it would be to make more use of my team’s skill set by getting to know them better beforehand. I feel this would be beneficial so I could understand how they work and consider applying academic theories such as Belbin’s Team Model so that I could get the best out of each person. 
As I have already discussed in this essay, I have evidenced that I adapted well when choosing and changing my leadership style based on the circumstances and ultimately showed the competency of identifying the correct leadership style. 
Due to having a review with my supervisor on shift, I have been told that the way I handled the situation was well and the application of the NDM and knowledge of leadership styles was the winning factor. The advice given regarding my performance was to repeat what I have done and look for further opportunities to gain experience. I interpret from this that I did well during my role as a leader and was flexible within my leadership style. 
In this essay I have covered the following areas;
· An Incident I attended which required me to apply leadership and teamwork.
· Leadership strategies that I have developed and applied in various situations.
· My ability to apply a change of leadership style.
· An evaluation of my flexibility of leadership style.
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Task 4

Relevant areas of the National Policing Curriculum:
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2500 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Introduction

In this task I will reflect upon the three years of my service that I have completed with South Wales Police as a probationer. Throughout this reflection I will specifically focus upon my experience of being mentored and coached during my probationary period whilst considering how it helped me meet professional, organisational, and personal goals. 
Wallace et al (2007) states that mentoring is a process when two parties share a relationship to which one party helps the other reach a specific goal by providing tailored guidance and advice which then provides a map for the mentee to achieve their goal and express their full potential.
Throughout my three years as a probationer, I have followed different mentorship methods which include reverse mentoring and a 1 to 1 mentoring scheme which helped my progression as a probationer. My mentors have included officers of senior ranking and officers who are of a PC rank but hold a position on a specialist department. 
The aim of this task will be to reflect whether I have benefited from mentoring and coaching and if it did indeed help me with my goals. In addition to this, the reflection will equally highlight how I have evolved throughout the three years to become a fully competent Police Constable. 

Did Coaching and Mentoring really benefit me?
When considering mentoring and coaching it is easy to think of sports where a player may require additional support to improve a skill that is undeveloped. However, in the modern day many corporate organisations along with many government organisations have adopted mentoring and coaching because studies have shown that this mentorship can help new employees progress though their careers effectively and therefore help an organisation heighten their standards overall. (Half, 2021). 
In relation to modern day policing there once was a policing culture which saw new recruits at the lower end of the workforce and therefore being restricted on opportunities to progress their careers (Charman, 2017). However, nowadays there is an increased focus on supporting and developing officers by mentoring and coaching so that an individual may reach their full potential. 
(Charman, 2017) states studies have proven mentoring and coaching to help the development of officers and improve organisational standards, this is evident within South Wales Police as I have witnessed officers’ young in service advancing to specialist roles and progress to higher ranks. 
On a personal basis, I feel that Mentoring and Coaching has benefited me extremely well. I feel this because when starting my first day on shift, I did not know much about policing nor did I have enough confidence to speak to new colleagues and explore my new role. However, under the guidance of my mentor I’ve noticeably progressed as an individual which would not have been achievable without him. 
Upon completing training school and joining my new shift I was paired with a mentor who helped me apply the knowledge from training school into real life policing. My mentor and I would attend calls together where he would allow me to take the lead and then later provide feedback on my strengths and weaknesses which in turn would help me improve for the next call. 

This is a clear example of how I benefited from being mentored as it helped me build my confidence to attend calls but knowing that a safety net was present should I require it. Due to my mentor providing me feedback in an informal manor such as de-briefing me in the vehicle when on the way to our next call etc, it created a safe space for me to discuss the feedback which then allowed me to digest and reflect comfortably. This then provided the foundation for me to progress and improve as evidently I became better at dealing with incidents thus achieving my independent patrol status earlier than expected. 
In addition, I feel that being mentored benefitted me because due to being from a BAME background, there would be occasions where I would simply not understand the norms within certain communities we serve (Travelling Community). Due to having a mentor, it meant that I could ask questions openly and develop my knowledge whilst being specifically guided by my mentor on how to approach and deal with certain communities whilst providing a professional service.
Upon reflection I feel that had I not been mentored; it could have resulted me in not being ethnically aware and not inclusive to some more minority communities due to not having an understanding and therefore potentially breaching the Code of Ethics without realising. 
Again, this is a clear example of how mentoring benefited me. (Burt, 2019) states that mentorship can help broaden knowledge which was initially gained by the mentor from personal experience and not academically. I agree with (Burt, 2019) as I feel that my mentor’s personal experience dealing with travellers allowed me to develop my personal knowledge, though I could not have gained that information from my studies. 

How did Mentoring help me meet personal, professional, and organisational goals? 

Personal

When reflecting how mentoring helped me achieve my personal goals the first thing that comes to mind is fitness. This is because during my time at training school, my fitness levels depleted due to being sat down most of the time and the working day being long which resulted in being unable to train afterwards. 
During one of my first shifts as a probationer, I was involved in a foot chase with a subject who was wanted in relation to a Domestic Violence offence. Whilst pursing this subject on foot I failed to keep up with him due to my poor fitness levels and therefore the subject getting away. At that moment in time, I felt embarrassed as I had to stop running and the subject got away but mostly, I lost confidence in my ability to be a Police Constable. 
My mentor noticed that it impacted me physically and emotionally. Due to this my mentor developed a fitness plan which included us going running after morning shifts to rebuild fitness levels. We did this throughout the initial 10 weeks which showed results as my mentor kept a running record of times it took me to run 1500 meters. At the end of the 10 weeks my fitness improved extravagantly. This clearly shows that with the support of my mentor it helped me achieve my personal goal of becoming fitter. 

Professional

In consideration of achieving a professional goal based on mentoring, I feel that completion of paperwork/Niche is my biggest achievement. When I initially started my role, I found it very difficult to update incidents to an acceptable standard which would be signed off by a Sargent.  
This weakness was not initially noted by my mentor but was something I brought to his attention. Upon bringing this to his attention, my mentor allowed me to update all the incidents we attended but sat next to me so that he could show me where I was going wrong and what I could do to improve the quality of my work. In addition to this, my mentor designed a flow diagram which would act as a visual aide to help me remember what to include in my updates. 
I achieved this professional goal with assistance from my mentor as I was told by my Sargent that the quality of my work had improved significantly. I then required no further assistance from my mentor. Soon after this I was allocated crimes by my Sargent which required a more in-depth investigation therefore indicating that I had achieved my professional goal of improving my paperwork/niche updates. 
My mentor also provided me feedback on this by showing me a before and after of updates I had done throughout my mentorship. This form of feedback was really good as I also learnt from my mentor that I was a visual learner. 

Organisational

In the crime plan of South Wales Police 2021 – 2025 it states that one of its main priorities is “Understand crime trends and root causes, targeting early intervention and prompt positive action through partnership.” (South Wales Police, 2021). 
In reference to this priority, mentoring and coaching has helped me achieve this organisational goal due to my mentor assisting me by the means of helping me participate within a project that works with partner agencies to speak with youths within our communities and improve relations between the police and the younger members of public. 
My mentor helped me achieve this organisational goal by guiding me on how to arrange events at venues and attract visitors to my stall. In addition to this he helped me build a relationship in a professional manor with contacts internally and within partner agencies. This helped me improve my interpersonal skills and manage my anxiety when speaking with new people. 
Furthermore, my mentor helped me manage information to track my progress of how many events I had attended and the engagement I was receiving (Early intervention) which helped me feedback to South Wales Police the crime trends and potential root causes. This project and participation were noted by a senior officer thus I feel that I have achieved an organisational goal. As a result of this I have been allocated a position to endorse recruitment focusing on younger members of the community who may come from a less privileged background. 
The senior officer who noted this has also offered me a role in a reverse mentoring scheme. 


How has mentoring aided my learning, development, and performance within the workplace?

Learning
Mentoring has aided my learning simply because my mentor has helped me learn new policy and procedures that are followed whilst holding the role of a response officer. My mentor has aided me by teaching me what to do at calls we attend and how to exercise legislation and utilise my policing powers. Although my mentor has aided me by the means previously discussed, my mentor has aided my learning by sharing his previous experiences and how to handle certain situations and how to apply the National Decision-Making Model in a dynamic environment. 
Of course, it is quite simple to implement knowledge learnt in training school to live incidents, but on the other hand I felt that my mentor’s guidance shared through his policing experience helped me change my perspective on certain incidents and therefore broadening my learning ability and allowed me to take away further understanding from each incident I attend. 
As previously mentioned where my mentor has helped with my learning when updating incidents, my mentor noticed that I was a visual learner, something which I had not known about myself. Due to this being highlighted I was able to adapt my learning styles and noticed an improvement on my ability to retain information. An example of this is when my mentor drew a flow chart for me to follow when updating police records. 

Development
Throughout my mentorship, it was evident that mentoring and coaching has helped me develop significantly. Whilst being mentored in my probationary period, my mentor kept a running record of incidents I attended and how I dealt with them. Upon leaving the incident, my mentor would de brief me and reflect with me on what went well and what could be improved. This to some degree helped me have a clear vision of my goals and helped me work towards them. 
My mentor helped me develop an action plan which consisted of smaller achievements which when all completed would mean that I had achieved my overall goal. This monitored my development and progress but indicated how I was progressing and if I was on track to achieve my goal. Due to developing in the areas identified it meant that I was able to be deemed competent as a Police Constable meaning that I was able to progress through years 1 and 2 of my probationary period. 

Performance
I feel that my mentor aided my performance because he has taught me various things which contributed to my learning which I was then able to use in my daily duties. Though he had taught me certain skills and techniques, there were areas of weakness when I have gone to use them and implement them at calls. As the weaknesses were identified and actions were taken for me to develop and achieve certain goals, when I had achieved these goals it meant that my performance had improved when compared to before mentoring. Additionally, due to having my mentor support me throughout my duties in the workplace, it meant that my confidence continued to grow. 

As somebody who suffers with anxiety when meeting new people or having to speak in public, my mentor helped me overcome this and implemented ways for me to deal with this. Examples include my mentor designing role plays during nightshift when there were no calls, so I could practice my interpersonal skills and foremost improve my vocabulary which was something that knocked my confidence. 
When doing this over a period, I noticed that I no longer experience anxiety when speaking with the public or colleagues who I did not know. This had an overall improvement on my performance as I was noticed by my Sargent who deemed me as a strong character and supported my interest for public speaking events. 

What mentoring and coaching theories did my mentor and I use? 
Grow Theory 
Whilst being mentored my mentor used the Grow theory to implement a structured approach to my progression. (Garvey et al, 2009) states that the grow theory is based on 4 areas which revolve around the main topic. These 4 areas include.
· Goal – What do we want to achieve? 
· Reality – What is my current position and am I being realistic? 
· Options – What can I do to ensure I achieve and who could help?
· Will – What action am I going to take?
WILL
I am going to keep a journal to keep track of my progress. I will have a review with my mentor and Sargent every month. I will complete additional reading to learn more about policing. 
                   GOAL
 I want to be a competent Police Constable who is confirmed independent patrol status. 








TOPIC
Becoming a competent PC








OPTIONS
My mentor is going to ensure that I attend a various type of calls. My mentor is going to let me take the lead and act as a safety net. Additionally, my mentor is going to ensure I complete each competency 3 times.

REALITY
I’ve joined a shift and only left training school. I have academic knowledge but no experience in practical policing. 












What methods did my mentor and I use to provide feedback to each other? 
My mentor and I provided feedback to each other via the following methods.

De-briefings

When attending low level incidents my mentor would provide feedback in our police vehicle or on the way to the next call. It would be an informal conversation which would focus on what went well and what could be done better next time. I found this method to be a great way of receiving feedback due to it being fresh which enables me to reflect within the moment and identify the finer details. (Brockbank and Mcgill, 2012) agree with me on this as they too state that receiving feedback immediately after completing a task can be beneficial as it allows one to re-live the moment and have an improved focus when reflecting. 

Written Journals

When dealing with more high risk and dynamic incidents my mentor and I would have a formal meeting within working hours to discuss my performance and consider what policy and produces I used and how well I used them. This provided a safe space for constructive criticism to be provided with the intention of me developing further. Additionally, it allowed me to monitor my progress as I completed my mentorship.

Reverse Mentoring

My Mentor and I also used the reverse mentoring method so that I could provide him with feedback on how he was doing when acting as a tutor. This benefited me by providing the opportunity to raise any concerns on how I was being tutored and also this benefited my mentor by him understanding if his various ways of mentoring was viable. 
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