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Introduction 
This assessment is focused on a very important safety issue faced by a lot of companies operating in the construction industry all over the world. In the environment we live nowadays, where human rights are getting more relevance day by day, not all the organisations can keep up with the latest health requirements given by the government and this is causing a lot of dissatisfaction between the workers that keeps spreading and may potentially cause riots involving a high number of people. This report aims in explaining what the issue is and how it can be solved, proving an accurate PESTLE analysis to help the reader in understanding what the outcome of this situation is going to be on the various aspect of the society. 

Problem Analysis 
Safety issue in the construction companies
In the given scenario, a construction company is facing a safety issue related to the quality of the equipment provided to the employees that are complaining about how unsafe day feel on a daily basis when using these tools. This issue is directly affecting their moral and their families’ that know their relatives are working in an environment that is not 100% safe. In addition to that, due to this problem workers are paying more attention when doing their job to make sure nothing breaks to don’t risk anything and thus is causing delays in completing the assigned jobs on time. 
Suggested Solutions 
As a manager in charge of the company, I could not do anything but agree with my employees on how this situation has to be evaluated properly and what the importance of elaborating an action plan is important. Therefore, I have offered two possible solutions to the employees, each one with its advantages and disadvantages.
The first suggested solution is to allow workers to bring their own tools from home although this isn’t usually allowed in this type of workplace, but given the complexity of the situation it would be inappropriate if I denied them to bring equipment they feel more confident using when the company’s ones are outdated. By doing so the company will not need to rush in buying new machines and the investment needed is going to be done with an accurate management of the costs. On the one hand, by choosing this option the economic impact this purchase is going to have on the company will not be too hard. On the other hand, in order to make the best market moves the management team is going to need an extended amount of time that will force the workers to bring their own tools for a period of time that can go up to six months.
The second option my employees were given is: an immediate equipment purchase by the company that will solve immediately the problem. Although this solution may sound more appealing, it is inevitably going to impact the finance of the whole of the organisation in a heavy way, resulting in in delays in all the promotions and pay-rises planned for the best workers.

Ishikawa’s Fishbone Diagram
It is common in manufacturing and product development to use Ishikawa diagrams to illustrate phases, identify quality control concerns, and determine what resources are needed at crucial times.
The following Fishbone diagram describes how the problem this report is based on was generated, relying on multiple causes and their details. As you can see, this diagram is a cause-effect scheme with the effect on the right side of it and with the causes on the left side.
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Best Solution and Implementation 
As stated in the section above, both the solutions are equally acceptable.
Personally I believe the one that is more likely to be chosen is the first solution, due to its advantages and the way the disadvantages can he handled way more efficiently than the ones of the second suggested solution.
In order to implement this plan, the CEO of the company needs to gather all the workers and explain to them what is going to happen and every single detail regarding their involvement and the outcomes this is going to have. 
It is important to clarify that the best solution is a long-term plan that is going give a higher cash flow and is going to followed by pay-rises that are going to be higher than the ones the employees would have gotten if they did not choose this path.
After the staff meeting, the CEO will gather all the management team, ensuring all the operation managers pay attention to what the plan is. Every single operation manager has to look for a different supplier, and after finding one or more, they need to notify the others and as soon as everyone has selected the most convenient suppliers a new management team will take place and we are going analyse every single supplier and see what they ask for their equipment and what the shipment time is. 
After a careful evaluation of the best suppliers, we are going to negotiate with the sellers that offer the most convenient deals based on costs and waiting time to receive the items purchased.
Once a deal is made, the company will have another staff meeting with the employees to notify them of the latest news regarding how the process to solve the problem is going and to set an approximate date of arrival of the new equipment so they know how long they have to wait.



Stakeholders 
Since the company survives thanks to the help it is given by the stakeholders, they need to know and understand what is going on so they are aware of how their money is being invested. 
In order to facilitate the explanation of the current situation a PESTLE analysis has been done to make sure all the details of the case are covered properly.
PESTLE ANALYSIS:
· Political factors: by law, construction companies must provide all the workers equipment that respect the latest safety and quality standards to guarantee their health will not be at risk in any way.
· Economical factors: planned pay rises to the best employees will be inevitably delayed due to the amount of money that is going to be spent to update the equipment.
Another economical factor involved in this case is the fact that investing in tools renewal now will avoid any additional expenses related to damages that may be caused to the workers because of the quality of the tools (example: paid sickness, damage compensation, fines from council for not respecting safety measures, etc…)
· Social factors: by providing services done with the newest equipment on the market the company is going to have a better customer reception that will ensure an increase of our clientele and demands for our services.
· Technological factors: newer tools have higher quality and in the unlikely event they break the insurance is going to cover any additional cost. New equipment is also easier to use because it is built in a way that all you need to use it is simple common sense.
· Legal factors: legal actions are very likely to be taken against supervisors and managers if any accident caused by the quality of the tools occur, putting at risk the organisation by making realistic the possibility of shutting down the business.
· Environmental factors: due to the devastating impacts of global warming, global organisations are trying to contain and avoid any additional environmental catastrophe by promoting energy efficient tools that require renewable energy to work.

SWOT Analysis
In order to figure out what the potential opportunities and threats of the chosen are going to be, as well as strengths and weaknesses.
Strength:
· Happier workers and safer environment, that thanks to the new equipment will be able to deliver the work assigned faster and with better performances and results.
· Better machinery, that thanks to the technology innovations is going to work more efficiently.
Weaknesses:
· Lots of money invested to get the new equipment.
· Training courses for all the staff to learn how to use the new tools.
Opportunities:
· New customers attracted by the modern machinery
· Higher cash flow in the company that will repay all the efforts made to finalise this investment
Threats:
· Bankruptcy in case things do not go as planned, causing delays in staff payments and dangerous unsatisfaction that could create issues withing the company.
Monitoring Tools and Review Techniques 
Immediately after getting the new equipment delivered, management is going to schedule weekly monitoring tours of the whole workplace to ensure the machines are working as planned and that that they are fully operative without any sign of damage that could compromise their efficiency or shorten their performance duration.
After every single check-up, the manager in charge of a specific check-up is going to send a detailed email to head office with a review of the inspection, and in case an unexpected damage takes place the person who did the last check-up will be called to attend a meeting in order to understand if the issue was evident at the time of the controls and he did not report it because he was not checking everything properly or if the damage actually happened after the inspection. Based on what the security cameras show the inspecting manager will either be considered responsible and therefore face the consequences of his actions, or will simply be let go away from the meeting without any problem.
After the meeting, the company will get in touch with the supplier we bought the equipment from to ask them to fix the damaged machine as the insurance says without additional costs and we are going to ask for a tool to replace the broken equipment by the time it gets fixed. After the repairing process, we are going to run several tests on the fixed machine to make sure it works properly without putting anyone at risk while using it.

Conclusion 
In a society where safety measures are the most important thing in every single business on the planet, a lot of companies are struggling trying to keep up with the latest rules that keep being introduces, if not on a daily basis, on a weekly basis. This is causing a lot of dissatisfaction on both workers and managers side who are literally victims of a system that does not work and does not give support to the smaller companies that need help to fit in the more sophisticated safety requests due to lack of funds and experience.
In this report I have analysed an unfortunately common complex problem in a construction company that has to deal with workers dissatisfaction caused by the quality of the tools they were provided in the workplace. This caused injuries to some people of the staff and fear spread because of this.
As manager in charge, I proposed two solutions to my employees and made them vote the one the majority prefers, gathered the management team after a decision taken and structured an accurate plan to come on top of this situation considering every possible scenario and taking care of all the details to ensure the success of this operation that could literally make the difference between changing the business for the better or shutting it down due to lack of managerial skills withing the management team.
I have also provided an Ishikawa’s fishbone diagram to simplify the explanation of the problem and its causes and wrote a detailed PESTLE analysis to reflect on the impact that this issue can potentially have on the various aspects of the society and what the results of this problem are to help the reader in understanding how efficient my plan is.
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