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[bookmark: _GoBack]John Pierpont Morgan, a towering figure in American finance and industry during the late 19th and early 20th centuries, profoundly influenced the trajectory of business and finance. His leadership style, behaviours, and ability to cultivate followership have left an indelible mark on the records of corporate history.
Morgan's leadership bore the hallmarks of a transformational leader, as defined by Bass's transformational leadership theory (Bass, 1985). His approach was characterised by a visionary outlook, charismatic presence, and a remarkable ability to inspire and motivate others to achieve exceptional results. This leadership paradigm emphasises not only achieving goals but also fostering innovation and creating a culture of trust and collaboration, all of which were evident in Morgan's illustrious career.
At the core of Morgan's vision was the consolidation of diverse industries, particularly in finance and transportation, into powerful conglomerates. This vision materialised through the establishment of influential companies such as U.S. Steel and General Electric (Cain, 2016), significantly contributing to the industrialisation of the United States. Morgan's persuasive and charismatic personality played a pivotal role in convincing other business leaders to join his ventures, showcasing the essence of transformational leadership.
Morgan exhibited various leadership behaviours that contributed to his success, with one standout trait being his adept management of risks. Renowned for his sharp understanding of financial markets, Morgan demonstrated a capacity to navigate economic crises effectively. The Panic of 1907 stands as a testament to this, as J.P. Morgan played a central role in restoring stability to the U.S. financial system (Chernow, 2019). Leveraging his influence, he brought together key bankers and facilitated a solution to the crisis, exemplifying transactional leadership behaviour (Bass, 2006). Furthermore, Morgan's negotiation style, often referred to as "Morganization" (Cain, 2016), involved strategic alliances, mergers, and buyouts, showcasing a nuanced blend of transformational and transactional leadership. His ability to navigate complex business deals and forge powerful partnerships added to his reputation as a business magnate (Northouse, 2018).
Morgan's adeptness at gathering followership can be attributed to his reputation for stability and reliability. At a time when business and finance were characterised by volatility, Morgan's presence provided a sense of security. He was perceived as a leader who could weather economic storms and safeguard the interests of his followers. This aligns with the Leader-Member Exchange Theory, suggesting that leaders develop unique relationships with their followers, resulting in varying levels of commitment and loyalty (Graen, 1995).
Morgan's sphere of influence extended beyond business circles to the realm of politics. He held a significant impact on political leaders, with his counsel sought by presidents and policymakers on economic matters. This interplay between the business and political worlds showcased his ability to inspire trust and gain followership across different domains (Bass & Riggio, 2006).
In conclusion, John Pierpont Morgan's leadership style, behaviours, and ability to garner followership offer a trove of insights for today's leaders (Nallalingham, 2022). By embracing the principles of transformational and transactional leadership and placing a premium on relationship-building, contemporary leaders can draw inspiration from Morgan's success and, in turn, leave a lasting legacy in the dynamic world of business and management. The lessons from Morgan's era remain timeless, providing a compass for navigating the complexities of leadership in the 21st century.
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