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[bookmark: _Toc57310135]Introduction
Marketing refers to promoting products of a business to the consumers that has already been targeted by a brand in order for creating awareness so that sales can be increased. This study will be defining the process of marketing and the important stages associated with it which would include the mission of Burberry as well as situational analysis including their objectives. Moreover, this will even include the strategies of marketing along with implementation as well as control. Further, the study will relate PESTLE analysis factors with Burberry with the demonstration of the forces that might be unfavourable or favourable to the business with reasoning. The Porter 5 Forces will be discussed with demonstration of every forces being low or medium as well as high with reasons. Furthermore, the study will be demonstrating segmenting and targeting as well as positioning along with marketing mix along with that stakeholder engagement with their influence on marketing will be explained.    
Thomas Burberry founded the business Burberry in the year 1856 with headquarter at London United Kingdom. Marco Gobbetti is the chief executive officer of Burberry and the business has earned annual revenue of £2.63bn (burberryplc.com, 2020).



[bookmark: _Toc57310136]Part 1 Processes and stages of marketing including the role of the marketing mix.

Marketing refers to the art and science of creating and exploring as well as delivering values that can satisfy target market need and make the business earn profits. As stated by Shuklaet al., (2019), “Marketing is the activity, set of institutions, and processes for creating, communicating, delivering, and exchanging offerings that have value for customers, clients, partners, and society at large”. This means that marketing is about various activities that businesses undertakes for promoting buying and can be for selling product and services.  
What is marketing process?
Marketing process refers to various steps which allows business in identifying the problems of the consumer as well as analysing the opportunities available in the market for creating promotional materials. This helps a business to reach desires audiences of the business. As stated by Ostanik (2016), “The strategic marketing process is a deliberate series of steps to help you identify and reach your goals”
[image: ]
Figure 1: Marketing Process
(Source: smartsheet.com, 2017)
As stated by Ostanik (2016), “The strategic marketing process is a deliberate series of steps to help you identify and reach your goals”. This means that marketing process consists of various ways that can help in value creation for consumers so that their requirement can be met and satisfaction can be provided.  
Burberry Mission Statement
“Burberry’s commitment to sustainability is long-standing, grounded in the belief that for our future growth, we need to actively address the challenges facing our industry and the world in which we live” (burberryplc.com, 2020).
Situational Analysis
Situational Analysis refers to the combination of various method used for analysis the external and internal business factors, helping in using market researches for evaluating projected organisational growth (Timonen and Nikander, 2017). 
The current situation of the UK is such that government as created restriction over people to physical distance themselves due to covid-19 which has forced business to shut down. Therefore, Burberry has to close their shop until further order. The current employees of Burberry have become a cost-saving measure for the business and jobs are cut so that the brand can survive. There would be 150 jobs that be cut in the UK and 500 on a global level as decided by the management (businessinsider.in, 2020).     
Objectives
· To increase brand awareness among targeted consumers 
· To reduce the resistance of consumers towards product purchase 
· To increase the market-share and revenue with enhanced profits  
Strategy 
Burberry has great presence online with millions of subscribers that communicate with the brand frequently and this helps the business to understand that needs of consumers and their behaviour. Moreover, the business uses promoter score methodology as their consumer feedback program which helps the in the measurement of the experiences of consumers (Goworeket al., 2016). It is important for Burberry to ensure that they use chat-bots and jazz their profile up on the social platforms with focus on personalisation with content marketing. Burberry can look into employing AI (Artificial Intelligence) in their strategy of marketing which can help in accomplishing their promotion objectives faster.           
Implementation 
The management that takes care of marketing can look into the objectives that they have and build tactics so that products of Burberry can be promoted. It is important for the marketing manager to ensure that the Burberry marketing objective spread all across department so that everyone works together for a common goal. Moreover, the right kind of expectation need to be set and teams need to be built as well as resources need to be secures along with transparent communication which can inform about deadlines and tasks. Burberry needs to set dashboards that can measure success and make sure that it is done on a daily basis with the willingness of adaptation and when success is achieved, celebration should take place.  
Control
Burberry can develop better standards every time they think that there is a requirement and this can help them in the measurement of any progresses that the business made in terms of promotion. This can assist the business to take essential action when appropriate and make transformation when required. Burberry marketing manager need to ensure that the market-share analysis is carried out which should even include sales with efficient control on budget. Moreover, the management can move ahead accommodating feedbacks from consumers through satisfaction surveys so that any required changes can be made as per customer demand.  
PESTLE Analysis 
Political
BREXIT can be considered a political element and it can have negative impact on the businesses in the UK as it restricts the free movement of European in the country (Martínez Vidal, 2018). This can create scarcity of labour in the which can hamper the productivry of the company and Burberry need to build strategies that can help them attract local talents. Therefore, it can be understood that the political factor of BREXIT is unfavourable and the company’s revenue can be lowered due to reduced productivity because of labour scarcity. However, the business can avail the opportunities of newer trading deal that the UK government would be negotiating with other countries.  
Economical 
The increased inflation rate in the UK which is 0.9% can hamper the sales of the businesses in the country (ons.gov.uk, 2020). It is important to understand that inflation increases the rate of raw material which can have negative impact on Burberry as the business has to raise their product price. This has lower their sales and therefore inflation can be considered as unfavourable to Burberry. However, inflation can force the business to look for ways that can help them in cost-reduction so that they can stabilise the price which can provide them with greater future benefits. 
Social
The trends changes frequently due to the changing behaviour of the consumers and this can positively influence Burberry as it will assist them in being highly focused over constant innovation. This can help the business to attract more consumers with newer design which can assist them in increasing their market share as well as their revenue (Zazzaraet al., 2020). Therefore, changes in the trends can be considered as favourable for Burberry as it will help in fulfilling the present demand and needs of the consumers. However, the business might have to change their pricing for the older stock and have to sell them at discount which can affect their profits, 
Technological 
The advancement of technology can have great impact on Burberry and it can help them in increasing their production as well as can even help them in reducing their cost. It is worth noting that this can be considered positive as the business would be able to fulfil the demand of the consumers on the global level. Moreover, this factor can be considered as favourable as it can help them in increasing their sales and as with lower cost due to advanced technology the business can enhance their profits (Tomar and Saha, 2016). However, it is worth noting that technology keeps changing and the business might have to incur enormous amount to employ latest ones.    

Legal
Equality Act 2010 assist businesses to treat everyone in the organisation equally so that there is no discrimination in the organisation (legislation.gov.uk. 2020). This can help Burberry to keep them employees motivated which can help in fostering teamwork which can enhance the knowledge of the employees as they communicate freely with various kinds of people. This can have positive impact on the business as they can create innovative products which can help them in increasing their reputation in the fashion industry. Therefore, this factor can be considered as favourable for Burberry as innovation can help them in increasing their market share which can help them in business growth. However, the business might have to face negative consequence if any instance related with discrimination happens in the organisation can hamper their image in the market. 
Environmental 
Environmental Protection Act 1990 in the UK advocates that businesses must keep an eye on pollution and should take measures that can help in keep the environment cleaner (legislation.gov.uk. 2020). This can help Burberry to have greater focus on reducing waste that can be considered as unnecessary which can assist them in increasing their profits. Moreover, the business can even increase their reputation in the market which can help them in increasing the market share. Therefore, it can be understood that this factor can be considered as favourable for Burberry as lower cost and increased market share can help in profit enhancement which can foster business growth.
Porter’s Five Forces Model 
Supplier Power 
The power of Burberry supplier can be considered as high as there are very limited businesses that might be supplying quality raw materials as required by the business. This gives suppliers with greater power to decide the price as well as quality of the products of Burberry (Paulico, 2019). Therefore, is required that the business expand their supplier network so that they can the delivery can be timely and Burberry can reduce nay losses that might emerge from raw material delivery. Moreover, the business should be focused in seamless product flow. This can be disadvantageous to Burberry as there can be greater chances that their production or quality can be hampered.    

[image: ]
Figure 2: Porter 5 Forces
(Source: interaction-design.org, 2016)
Buyer Power 
The power of buyers of Burberry can be regarded as high as there are huge player in the industry of fashion and their numbers are increasing as well. This provides buyers with the opportunity to be able to switch to other brands however, the economic circumstances of UK with increased inflation trends decrease their power. This can be disadvantageous to Burberry as the sales of the business can be lowered and this can affect their profits.    
Threat of New Entrants 
The barriers for newer entrants in the market is considered as high due to the cost involved for entering the industry. Moreover, Burberry has cost advantage as well as the brand’s distribution channel is well-established which makes product supply easier. The advantage of cost can be termed as major barrier to entry for newer firms as well as they have differentiated product which is their trench coat and this cannot be emulated by others. Therefore, it can be understood that the threats for newer entrant in the fashion industry is low. This can be advantageous to Burberry as it does not have to compete with more number of competitors and maintaining their reputation in the market can be easy. 
Substitutes 
Substitutes threat can be considered as low as the cost of switching can be higher as the clothes produced by Burberry are of higher possible quality. This makes it difficult for others in the market to be able to substitute their offerings of Burberry as this would involves huge amount of cost which cannot be borne by many businesses. This can be advantageous to Burberry as maintaining premium pricing can be easy without any fear of losing consumers.  
Competitive Rivalry
The competitors of Burberry are Chanel and Gucci including Armani and they sell product such as clothing for men as well as women and this even includes accessories. Gucci can have higher advantages over others in the market as they are leaders of accessories and has cost advantages. Considering the brand Armani, they have greater market share. Therefore, it can be understood that the competition is high in the market and Burberry have to face it aggressively to stay in the market and keep innovating (Matsina, 2017). This can be advantageous to Burberry as the business can focus over innovation which can help them in increasing their market share.  


Segmentation, targeting and positioning could be related
Burberry as an organization understands the incredible significance of market division and consolidates this system with the organization (Bhasin, 2018). Here is the STP analysis of the company Burberry:
Geographic segmentation
The company Burberry initiated their business by selling only outer wear. Apart from that, the company also manufacture or offer wide range of products such as raincoats, scarves, gloves and so forth as Burberry extended they understood they can't offer these things to nations with more sultry atmospheres. This is the reason they extended to sell scents, embellishments, packs, and so on. In addition to that, it has been noted that, the customers of the company come from 59 different countries so that the activities of the organisations can be boosted.
Demographic segmentation
Burberry needs to separate a few clients with others to see who they need to target. Burberrys items are commonly high so they generally target 19-35 year elderly individuals with a big league salary. Burberry offers their items to people and to any race.
Psychographic segmentation
The company Burberry attempts to utilize this on their clients as it happens normally with a very good quality brand. Clients who consistently purchase items from one explicit brand normally stay with that brand and won't accepting some other organization.
Multi segment targeting
In the case of Burberry all the set of items they focus on a few distinct individuals. For instance, the raincoat. 




Burberry’s positioning strategy.

The concerned organisation targets mid aged people so0 that the products can be promoted among the customers. In addition to that, the penetration strategy will be used so that market retention rate can be enhanced.

Marketing Mix
Marketing mix is developed in order to understand the present status of the company and the ways to resolve those issues and develop overall status in the marketplace for an overall enhancement of the business operations (Bhasin, 2015). There are 7 different attributes or elements that are correlated with the 7P’s of marketing mix and all are equally essential for a better understanding of the operations. In the present scenario, 7P’s of marketing mix of one of the most renowned ventures in the world, Burberry is performed for a better execution of the business operations:
Product
· All the types of products that are offered by Burberry are comes under 5-star category so there is no place for bad quality.
· The set of products that are offered by Burberry are in a diversified domain, so the consumers are not acing any sort of issues at the time of shopping.
· Products offered by Burberry are of higher quality compared to the competitors and as a result, consumers are also willing to pay comparatively higher price. The present organisation uses social media challenges and the company websites to boost their brand. 
Price
· As the company is operating in this highly competitive market for a long time, so the management is now following competitive pricing strategy
· In the present time, Burberry also adopted product bundle pricing process or strategy as well, where the products are bundled together and are sold at a low price compared to the individual products. 
· Burberry also has set prices for the final product (Liu et al., 2020). If they think that the competitors are offering those products at a low price so they used to change and reduce the price of the products for get attention of the consumers. 



Place
· There are multiple outlets of the company Burberry so people can easily able to buy products from their nearest outlet. They are not facing any sort of exchange issues as well. They can trial and by products as per their needs or requirements. 
· Apart from offline stores, the management and IT cell also created their own website and offer products through online as well which increases the popularity and reach in the local and global marketplace. 
· Omni-channel distribution is also adopted by the company so that they can offer products through virtual platforms as well.
· There are more than 500 suppliers present in Burberry who works round the clock and offer best quality products and services to different outlets of Burberry.
[image: Marketing Mix - 7Ps | Marketing mix, Content marketing strategy, Marketing  concept]
Figure 3: 7P’s of marketing
(Source: Chow, 2018)


Promotion
· The management of Burberry also uses multiple channels in order to advertise their products and services in the local and global market.
· The company also undergoes personal selling and all types of promotions are takes place through different exhibitions.
· The company also promoted their business through blogs and new innovative ideas and portraits. They promote the products through websites and social media channels such as Facebook, Instagram, Snapchat, Twitter.
People
· People or the workers under Burberry are works round the clock and make different operational strategies in order to increase the reach.
· People working in its consumer service cell always tries to meet all the queries of the clients and meet their needs so that they come in future.  The management of the organisation motivated the employees through effective communication.
Process
· The IT cell and the inventory management team also created an internal operations and software so that they will get to know if the level of stock is decreasing. They will refill it based on the status of the material in the inventory. 
· Apart from internal and offline delivery. The management of the firm also created online delivery system so that people can buy products from their home without nay hassle.
Physical evidence
· Products that are offered by the company Burberry are delivered in different coloured packet for easy identification.
· Website that is used for shopping purpose created by Burberry have user friendly module and allows consumers to buy products without any hassle, 
Conclusion and recommendations
It can be understood that businesses need to have clearer mission so that they can enter the market and compete with the business they desire. Businesses need to analyse their strengths as well as weaknesses along with that it is important for them to ensure that they study the external environmental for having better understanding about the market. This can help them in building strategies that can help them in accomplishing their promotional objectives.  
Recommendations
It is highly recommended for Burberry to make use of product development strategy so that by using their research and development capabilities they can innovate. Those innovative products need to be offered to the consumers that are current as well as potential ones. This can help the business to gain an edge over their competitors as well as it can even assist them in gaining edge over their competitors.   

[bookmark: _Toc57310137]Part 2 Stakeholder engagement and their impact on the marketing activities of an organisation.
What is a stakeholder?
Stakeholders are considered to be individuals who are related to the organisations so that they can perform their activities in an effective manner. In addition to that, there are two types of stakeholders such as external stakeholders and internal stakeholders. The external stakeholders are the customers, the suppliers and the investors. On the contrary, the internal stakeholders include employees. Both the stakeholders need to maintain an effective relation with each other’s so that no issues occur in between them. 
It can be described as the result of an exploration and configuration measure. Normally directors play out these examinations with the goal to build the seriousness or adequacy of an association, contingent upon the idea of the association and its destinations.
Internal 
There are different stakeholders of the company, Burberry. Among them the tries to maintain a good relationship and condition with everyone but sometimes, due to huge competition they are unable to share a good bond with others, which causes lots of hassle. Furthermore, there are many other processes and techniques as well that they usually follow for meeting other stakeholder’s requirements (burberryplc.com, 2020). 
External 
The management also take personal opinions from the employees which makes them motivated. Apart from that, they also try to communicate with the potential consumers and collect their review on the new invented products. 
 How Burberry communicates with their stakeholders and how the stakeholders impact on the marketing activities of Burberry
The main motive of the stakeholders is to maintain an effective communication with each other. In addition to that, both the internal and external stakeholders need to analyse the business activities of the parent organisations so that their competitive advantage can be boosted. In addition to that, the communication between the stakeholders can be maintained through group discussions and individual discussions. Further, the communication can be maintained with the help of conferences. On the contrary, due to the pandemic situation, the communication can be maintained through online basis such as emails and social media. On the contrary, mis communication between the stakeholders can affect the relation between stakeholders and management. For instance, in the case of the concerned organisation, the relation between management and stakeholders can be maintained the relation through social media. The management of the organisation need to train the employees so that the products can be promoted to the customers in an effective manner. The demand has reduced due to the pandemic situation.
The Burberry’s stakeholders communicate with each other through group discussion and individual discussion on regular basis so that the relation between them can be boosted. If the stakeholders maintain an effective relation with each other then the products can also be promoted to the customers effectively.
Conclusion and recommendations
Thus, after completing the study it has been noted that stakeholders play an important role within the organisation. An effective relation can be maintained between the external and internal stakeholders. Lastly, it has been suggested that communication between the stakeholders can be maintained through online mode. Some of the strategies that can improve the communication among the stakeholders are:
Regular discussion
It is suggested that, a regular communication need to maintain between the stakeholders so that competitive position of the organisation can be boosted. In addition to that the issues of the stakeholders also need to analyse so that the relation can be improved.



[bookmark: _Toc57310138]Conclusion
Marketing can be considered as an essential part of a business as it helps them in selling their products as well as services. This assist them in making money as well as it is worth noting that market provide channels that helps businesses to reach their organisational objectives. It can be understood that businesses need to have clearer mission so that they can enter the market and compete with the business they desire. Marketing is vital for any business and without it driving sales can be impossible. Businesses need to analyse their strengths as well as weaknesses along with that it is important for them to ensure that they study the external environmental for having better understanding about the market. This can help them in building strategies that can help them in accomplishing their promotional objectives.          
.
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