Coaching Pedagogy
Communication Skills Training for Interactive Sports (Sullivan, 1993) 

· Yukelson (1984) – the foundation of effective communication is built on trust and mutual respect between coaches and athletes.
· Studies examining the relationship between interpersonal communication skills or team cohesion and athletic team success (Bird, 1977; DiBerardinis, Barwind, Flaningam, & Jenkins, 1983; Martens & Peterson, 1971; Nixon, 1976).
· Effective communication is often cited as a critical element in the success of athletic teams.
· [bookmark: _GoBack]Carron and Bennett (1977) demonstrated the importance of coach-athlete compatibility to team success. If the athlete and coach are not compatible ‘dyads’, then they simply will be unable to communicate; this reduces the quality of communication. “Coach-Athlete dyads”. 
·  (DiBerardinis et al., 1983) - interpersonal communication skills were developed in sessions over 12 weeks, these skills were enhanced and were predictors of athletic performance. This shows that a team’s communication is not only dependent on cohesion between athlete-athlete and coach-athlete, but also on the athletes interpersonal communication skills. 
· Williams and Widmeyer (1991) found that cohesion significantly predicted performance outcome. Adding cohesion to the long list of significant aspects behind a team’s performance. This cohesion would be developed through development of interpersonal experiences (Sullivan, 1993; p. 80).
· (Sullivan, 1993; p. 80-87) Communication Programme – Coaches were given multiple activities to complete with their team once before the end of the competitive season. Each activity was designed to give to give team members the opportunity to explore their awareness and competency with various communication skills.
Each activity had different goals: 
1) Activity 1: establish foundation for setting the tone in subsequent activities and discussion, introduce the principles of effective listening.
2) Activity 2: provide opportunity for team members to compare their self-assessment with those of others. 
3) Activity 3: create an agenda for team building session, generate commitment to commonly perceived problems facing the group, develop effective listening skills. 
4) Activity 4: enhance the team building process through feedback, self-disclosure, and interpersonal commitment. To offer team members opportunity to give/receive feedback and to develop members commitment to support each other goals. 
5) Activity 5: identify fears, concerns, expectations about what the current season will be like, to allow individuals to express their own fears as well as listening to others, to acknowledge that risk taking behaviour is often difficult but that it becomes more comfortable as it is repeated. 
6) Activity 6: Assist team members in building a group norm of openness, promote self-disclosure, develop each person’s ability to interact openly during group work, and enhance understanding of mistakes as opportunities for learning. 
7) Activity 7: To help group evaluate its own functioning, provide a way to examine objectively the participation of group members, explore the norms that has been developed in a team that has been working together for some time. 
Evaluation of Communication Skills Training Program
· Seven coaches of interactive teams, and 80 athletes (60 female/20 male) on their teams participated in this training program. 
· Participants coming from basketball, water polo, volleyball backgrounds. 
· Each athlete was asked to evaluate each activity in terms of its relation to communication skills and to describe a specific skill related to the activity, that they could practise in order to improve their communication skills. 
1st indicator of value: 
· Training may be of value came from statements made by the majority of athletes who expressed interest in lifelong participation in similar activities to improve their interpersonal communication skills. 
2nd indicator of value: 
· Indicating interpersonal communication awareness is reflected in the responses made by athletes to the statement “describe your reaction to this activity as it relates to your interpersonal communication skills”.
· Responses from the questions indicate that interpersonal skills training activities gave the team members an opportunity to demonstrate their awareness of interpersonal communication skills/issues and begin identifying areas in which they might need improvement. 
3rd indicator of value:
· Levels of interpersonal communication competency, is reflected in the responses made by athletes to the statement “relative to this activity, identify one skill you could practise to improve your interpersonal communication skills”. 
· Responses from the questions indicate that it is possible to increase awareness of interpersonal communication skill competency. 
4th indicator of value: 
· The relationship between enhanced interpersonal communication skills and higher levels of performance is reflected in statements from both coaches and athletes regarding their perceptions of this process. 
· Responses regarding team success are associated with goals beyond small wins and losses; include learning how to be better risk takers or learning how to increase confidence levels. Their statements specifically indicate that there is a positive correlation between enhanced interpersonal communication skills and higher levels of team performance. 
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