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Introduction
Within this essay, the area that will be researched is how austerity is still affecting the public services and how strategic management theories can relate in today’s society and within the public services, mainly focused on the Police service. Another area that will be examined is definitions of a few keywords, such as strategy, strategic management, manager and leader. The theories that will be examined are social contract theory by Locke, rather be feared than love by Machiavelli and the five functions by Fayol.
Within the last few years austerity within the public sector has been a major issue, as the government measures to reduce public expenditure. This has affected many organisations especially the public services such as the police force;  since 2010 Theresa May has created a strategic management plan to save around £2.53billion worth of savings from the police service alone (HMIC, 2014). As of today Theresa May is still wanting to make more cuts towards the police force as she argues that they need to save even more, although according to Travis (2017) since 2010 the number of police officers has fallen by 21,500, which is a drastic amount of officers and wanting to cut more expenditures and officers will affect the police service as a whole, not just certain forces. 
Due to the amount of cuts they are having the Police and Crime commission have argued that the police service needs more help and will not be able to respond to incidents due to the lack of officers, people rely on the police to help in time of need, this would extremely affect the relationship and trust between the public and the police (Association of Police and Crime Commissioners, 2015).
With these drastic cuts being made within the police force, the public, officers and commissioners are worried that they are not going to be able to respond to all incidents. 
Hamilton (2017) agrees that they will not be able to keep up with all incidents, as the London Metropolitan Police have already been told to use their resources efficiently, by not investigating minor crimes such as burglaries and low level assaults as they do not have the resources to deal with them especially when another £400 million cuts are being made before 2020.


As the effect of austerity is still a massive issue within the police force, they have to starting using a strategy process known as strategic management now more than ever to set long term goals so that they are able to achieve their objectives which according to National Police Chiefs' Council (2018) is 

“To help to keep people safe and provide an effective, accessible and value for money service that can be trusted”. 

Although the meaning of strategy is widely known, it can be defined in many different ways therefore it is not straightforward on how everyone relates to strategy.
According to Grant (2003, P.8):
 “Strategy is the overall plan for deploying resources to establish a favourable position” 
Whilst Cole’s (1997,P.3) definition goes into slightly more depth and is slightly easier to understand, the definition which he provided was, Strategy can be defined as simple goals or objectives of a company which needs to be achieved through courses of action and allocate the necessary resources to carry out and follow these goals.
Knowing what stagey is the process’ to try and achieve this is called Strategic management also known as strategy making process. 
Hitt et al(2005, P.1) believes that
“Strategy making processes are organisational-level phenomena involving key decision made on behalf of the entire organization. Strategic processes encompass a wide range of topics including analysis, planning, decision making and many aspects of an organization’s culture, vision and value system”

Strategic management is a process that organisations/ companies use to declare what their aims, purpose and objectives are so that they can agree with an action that will easily deliver the objectives within their set timescale, it will be put into action and assessed to decide whether changes need to be made within certain aspects or whether it is working. During the process they are able to change or tweak any actions whenever and wherever is necessary to get the best result possible. According to Thompson there are three elements within strategic management, which are Awareness, Formulation and Implementation (Thompson, 1995 p2).
A manager is defined as someone who controls a group of staff or an organisation. They are responsible for how resources are spent and used and have to make sure the teams are hitting the right targets and objectives within a set deadline. 
They are also responsible for the whole team, so if there are any mistakes or accidents they will take full responsibility for not overseeing the team (Kennedy, 2018).
Tourism HR Society (2017) describes that Leadership and management are both different but you will usually find one with the other as the complement each other. This is because a manager focuses on how the business system and structure runs and a leader focuses on the people within the company. If a business owner wishes to be successful then they must both be a strong leader and a strong manager so that their staff is board with them to achieve their aims and goals for the company.
There are many types of leaders in the world, some may have the ability to be successful of leading whilst others may not have what it takes. As some of you will know what a leader is 
“The person who leads or commands a groups, organization or country”
 Oxford University Press (2018). Others will disagree on the definition and will argue that leadership is more complex than that. Search inside Yourself Leadership (2018) argues that leadership is 
“Leadership is the art of leading others to deliberately create a result that wouldn’t have happened otherwise”.
Meaning that leaders should be a person that will aim for successful results and have the ability to be a team player, there are many ways that a leader can lead their team, for example they could use authority and power towards their team, another would be a leader that can lead through inspiration, persuasion and personal connections, this will usually have a better outcome and gain more respect without demanding it (Search Inside Yourself Leadership, 2018). 
There are many characteristics that are usually required to be a good leader and manager which are, they must be able to show empathy, consistency, be honest, have direction, be efficient with communication, be flexible, show conviction and have a positive attitude. Ideally these characteristics are usually presented by a good person, as a good person thinks about others, helps others and wants the best for everyone (Leadership toolbox, 2016). 
Kellerman disagrees with this as she argues that not all leaders are good people, she explains that they are only human meaning they are trustworthy and deceitful, cowardly and brave, greedy and generous. This is suggesting that all humans are the same in thinking of themselves in some way or another (Kellerman, 2004, P.40-45).
With Kellerman’s statement Argylris and Luthan agree within reason when it comes through as the successful manager as they only think for themselves and what their next promotion is. On the other hand they disagree when it comes to effective manager.
Argyris and Luthans believe that there are two types of managers, ones who are successful and the others, who are effective. The difference between them are that a successful manager is a person who gets promoted due to them being politically aware and have a good network, meaning that they knew the right people to talk to so that they would get the promotion and ignore everyone else, they’re just in it for themselves (this is known as brown nosing) (Luthans, 1998).
Whilst effective managers are people who will put all their efforts into communicating with everyone to make sure that everyone is happy and fully understands what they are doing and what their aims are, managing people and making the effort even If it’s to say hello to each colleagues in the morning unlike the successful manager who would ignore their employees and only talk to the people that they would benefit from or higher rank than them (Luthans, 1998).
Social contract theory 
Encyclopaedia Britannica, 2018 explains the understanding behind Locke’s theory is that with a government in place people will be more obligated to follow rules and management, other that the state of nature which would entail people being in it for themselves and not considering the welfare of the state and public welfare. This then would lead onto a social contract into which people adopted this theory into their everyday lives and social governments. 
The conception of this theory is that unlike Hobbes social contract Locke believed that by retaining a person’s state of nature they will willingly come together to create a form of state. This would mean that people would naturally be bound to the law of nature which means they will not harm in their lives or possessions. But this means that without a government they could not be protected against people wanting to seek injure or enslave others and would have no rights and have to live in fear. 
Locke continued to argue that people and individuals would agree to form a state that would provide them with a neutral judge in place in order to protect the lives, property and liberties of all thoughts that live in it. (Encyclopaedia Britannica, 2018)
The social contract theory can be related to today within the public services, an example of how it is related today is that if a police officer is called out on assault incident, instead of being able to punish the offender immediately and put them into prison, they would have to follow the legal system and treat them innocent until proven guilty. Following the legal system means they would have to investigate the assault, so checking local CCTV, asking witnesses if they saw what happened and to see whether it was self defence or just assault. After this has been done, if they find that the person is in the wrong, they will arrest them and hold them in the station until a magistrate’s courts are ready for their trial, it has to be lawful, not bias and fair and if they are proven guilty they will be punished. (Legal Dictionary, 2018)
Niccolo Machiavelli
He talks about dictatorship, in the way that he would rather be feared than loved by people, meaning that instead of him going out of his way to make people happy he would rather make them feel scared around him, so that if they obey him they will not be disciplined, but if they do not listen to him then they will get disciplined. (Ratner, 2017) 
According to Ratner (2017) Machiavelli states that
“A question arises: whether it is better to be loved than feared or feared than loved? It may be answered that one should wish to be both, but, because it is difficult to unite them in one person, it is much safer to be feared than loved, when, of the two, either must be dispensed with”. 
Instead of having the equal balances of being loved and feared, he argues that he would rather just be feared as it is safer. He continues to say that it is easier to maintain fear for a leader rather than love, as it’s more complicated. The way that Machiavelli maintained fear into people was with ‘dread of punishment’. People ideally did not want to be punished so the best way for them would be a obey, but at times people who did not obey or if they had offended would be shown the consequences, at times it was necessary due to showing other people that if they do wrong then there will be consequences. 

This could be argued that Machiavelli was a law and order kind of leader, but he did give extreme punishments, as it would have been a lesson for others to, in other words a warning for people so that they would not even try to offend (Ratner, 2017).
Machiavelli had said few executions that were made, the person who committed an offence would be very merciful and that it would affect the whole people, but the executions would only affect the individual, meaning it would teach the people not to commit an offence otherwise that could be them. The kind of offences for the executions would be for was murder and robberies.
According to Starling (2010, P.104) Machiavelli had a famous quote of
 “It is necessary to be a fox to discover the snares and a lion to terrify the wolves.”
This meant that leaders cannot always take action with brute force, and they must look out for any traps that may be a threat. Against other enemies/threats, the leader (the wolves) must be ready to show the strength of the ‘lion’ to gain respect. (Starling, 2017, P.104)

Donald Trump can be seen as today’s Machiavelli, this is due to an author named Schwartz who spent 18 months with trump and realised that his attitude and the lack of guilt made it seem as he wanted to be a dictator but with the government in place this cannot be done as the laws such as human rights prevent this. Schwartz has provided more evidence of him wanting to be a dictator, whilst interviewing Trump, he could see that war excites him, and explained that he had characteristics of a sociopath (Oppenheim, 2017).
Oppenheim (2017) has suggest that even the Senator Chris Murphy is worried on Trumps mental stability by stating
“We are concerned that the President of the United States is so unstable, is so volatile, has a decision-making process that is so quixotic that he might order a nuclear weapons strike that is wildly out of step with US national security interests”.”

Henri Fayol 
Henri Fayol, the French engineer created the first set of principles for the Classical management theory in 1916. As he was very successful director, he made many theories that are still relevant today within management. 
Back when Fayol created these principles, managers did not have any training which meant some organizations may not have been successful due to complications. Overtime the complexity of organisations/companies (Fayol, 1916).
Fayol made himself very known worldwide due to his 14 generally principles of management, the six activities for industrial enterprises and the five functions of management which is still relevant today. Fayol created a problem solving circle, which consisted of five functions that management, this was to help the organisations and the management. 
The first function is planning, he explains this is when you look ahead and determine what you want to achieve, and this is one of the most difficult functions of management. Planning must be linked to coordination on different levels within a certain time. Whilst planning they must use the available resources that the organisation has and be flexible, ideally this will guarantee continuity (Vliet, 2011).
Organising is the second function, the organisation will only function if it is organised well. There would have to be a decent amount of money, staff and raw materials so that the organisation can run easily, it also requires that the organisation must have good structure and a good division of function and tasks in the order of importance (Vliet, 2011).
Commanding: being a manager you must be able to give your employees clear instructions and orders so that they will know what they need to do. They do this by showing that they have personally been in this situation and can guide their employees into success (Vliet, 2011).
Coordinating for manages requires them to seamlessly have activities on the go while maintaining balance of sales for the production and the procurement to produce. Fayol recommended weekly meeting and conferences for department leads in order to deal with any issues which conflict the common interest (Vliet, 2011). 
By controlling the methods of certain things and identifying where the weakness and issues are by controlling the feedback, a manager can put systems, polices and instructions in place to get rid of these issues.
 Fayol’s management process went further than Taylor’s basic hierarchical model by allowing these command functions and making them run efficiently and effectively through co-ordination and control methods (Vliet, 2011).
Within the police force today they still use Fayol’s hierarchy and the five functions of management. An example of this strategic plan would be that if a police force is planning an operation such as a drug raid, they must plan first of all on when they are going to do it, what time are they going to do it and what other departments will they need to help. After the planning stage is complete the next stage is organising it, with this procedure the team will see if all the resources are available for their operation and give tasks in the order of importance, for example arresting the drug dealer. The next stage the sergeant would take is to give the team their positions and responsibilities and giving clear instructions on what to do, so they achieve the objective and be successful (Bryant and Bryant, 2016, P.248)
After commanding the officers, they would go and do the operation they have planned to do, whilst the sergeant is back at the station coordinating the operation and dealing with any others issues within their team.
The last function is controlling and this is where the sergeant would ask and provide feedback to his/her teams, and if there were any problems then to address it and find a solution for next time. An example of this is where the police use to get accused of assaulting a suspect whilst arresting them, but then body camera’s were issued so that it prevents people accusing them, as they have camera’s to prove they did not do it and it also saves money in the long term in court procedures (Bryant and Bryant, 2016, P.248)
Between Locke’s theory and Machiavelli theory they are very different to each other. Where Locke talks about having a government in place so that order can be maintained, Machiavelli talks about being a dictator and that being feared by the people by enforcing punishments is a better way to manage and control people. These theory’s both work when implemented but Machiavelli’s theory would not be practical in today’s society and could be considered immoral and against the rights of the people. Where using Locke’s theory would protect people and give them some right with the exception of giving up a few. But even though they are giving up a few rights they have more freedom and are protected better than Machiavelli as his punishments are so severe that the point of them is to stop people before they consider doing it in the first place.

 There is a good point to this as using this method of management could prevent people from breaking the rules in the first place if the punishment is severe. In today’s society this could be just firing the person instead of giving them the type of punishments Machiavelli put in place. Locke’s theory however is already in place in the United Kingdom as we have a government and by people following their laws protect them as long as they follow them. People have a bit more freedom with his theory as it is people’s choice to have this system in place. With this theory it can also mean people can coordinate with one and another instead of fearing their leaders if they decide the direction that is taken is the wrong one, as Locke’s theory puts in place that people are equals and not just above one another.

Conclusion
Whilst analysing all the information researched, austerity is still a problem within the police force and it will be for another few years until they decide to stop the cuts. It’s having a massive effect on the police itself and especially the public as Hamilton (2017) states that one force has to stop investigating minor crimes to the cuts. In today society we use Locke’s theory on management due to having a government to make sure the public are safe, to make sure the law is obeyed and to maintain and having to stick to legal processes. 
Although Machiavelli’s management theory was useful before it cannot be used today as it is seen as a dictatorship and an abuse of power, that of which the government aims not to achieve and wants its citizens to work with the public sectors and not fear them.
Also many companies will use Fayol’s five function of management, as it’s simple to understand and it works. The police use this theory but have adapted it to their methods and there may be a slight difference but nothing major.
 Overall strategic management is effective within the public sector and especially due to the budget cuts as they must be able to achieve aims and objectives so that they can save expenditure by a deadline that is set by the government.
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