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Introduction

Problem Solving is “the process individuals take on whilst working together in a group, organization, or community to plan, create, solve problems, and make decisions.” For some people, a problem is viewed as something bad, negative a situation to be avoided.

In certain contexts, to focus on problems or even speak on it is seen as addressing something negative, the pathological. So, some people substitute the word opportunity to emphasize the positive, to look at things on the bright side or to look at the possibilities of the future.

A problem should not be viewed as negative instead defined as “a situation that someone wants to change or improve.” Problem solving therefore, has a great importance everyday all day such as changing or taking some action, communicating, learning, planning, working, and making decisions. At Work its important as for an example, you may need to make hiring and firing decisions communicate with employees, fix quality- control problems, sell your products, the list could go on.

These are all viewed as problems as they are all situations you need to change things you need to do (take-action) something about.

The purpose of this report is to define a complex problem within the workplace and solve it using appropriate successful techniques. Problems are everywhere we go we a constantly on the lookout for new submerging tasks which force us to use our knowledge and skills we have obtained.

I will begin tacking the Problem factor and how I solved a problem for a client when I was tasked with the Role play assignment by firstly acknowledging the problem first the impact it had on employees and the organisation. I will include the tools I specifically chose and another I suggest using. I will evaluate my suggested solutions and implantation of the employees as well as the organization.

I will conclude with my thoroughly assessed and though through conclusion.



















Main Body
· The complex problem at workplace:
· No Room for Growth after working in HR as an Administrator maintaining records, employers, employee data, contracts and many other important roles client applied for the Role of HR Specialist however was turned down each time. It’s causing the client not to become as effective and hardworking as previously. Also, saddens, disappoints the client which brings a bit of resentment towards the company. At the same time the client does not want to leave the department and the job or let down the business.
· This lack of performance from the employee i.e., the client impacts the company tremendously as the employee plays a major role at the company If the data base, records, contracts are not completed accordingly this may cause problems at the place of work as its important and sort of what keeps the company moving forward which highlights the client’s importance and relevance to the company.
· The client was previously asked to fill in a questionnaire that was emailed to them which was analysed by the consultant the purpose of the questionnaire was to see what the causes and effects were of the given problem there were many questions on the behaviour and emotions of the client based on the problem the employee was facing at the workplace. With this method I was able to decide using the following.
· Problem solving Instruments and methods assisted to verify the problem and recognize solution:
· There were 3 main causes identified from the filled questionnaire the employee returned via email the first factor contributing to the problem was that the client was comfortable with the current job role/ position the Fishbone diagram was the technique used in analysing these problems. As a human being we love comfortability we strive for it at home especially. However, at the workplace it can be dangerous if you’re wanting to climb the ladder as you will become stuck in your current position. It can also be perceived as afraid of grabbing something new.
· Secondly, not taking credit for one’s accomplishments. You may be the one stopping your own achievements as you do not recognize your own efforts or allow others to bear witness to your works. 
· Thirdly, not striving to obtain new skills, information or even refreshing your learning. Your current skills set may be to a high standard however the role you want to level up to may require more depth of understanding or knowledge in another area so new education may be considered at the workplace even training may be given at the chosen department in which the employee may choose to work in.
· PMI was not used in my inetial role play however I have included it in my report on the bases that in the future I will adhere to it as it is as useful as the fishbone diagram offering a slightly different approach to problem solving.









Solutions 
· Comfortable Within the Current Position
New job position requires new knowledge in many situations of how things are conducted, if you are comfortable in the custom of how things are usually done it is best to acknowledge and remind oneself of the benefits that will come with trying to move forward onto the next level in our life’s. By not allowing comfort to hold us back from the great vast of achievable things lying ahead. 
· Not Taking Credit for Your Work/Achievements
It makes sense throughout our childhood we take credit for our work without needing to put much effort our work has our names written on the top our parents make it their job to check our progress. Corporate world is different on top of keeping the entire team in check your boss is responsible for his or her own work, thus making it very hard to focus on individuals. Step forward occasionally without becoming a braggart take time to take credit for your big wins send a quick team email or message via social platforms WhatsApp, Gmail, Outlook, etc, where you highlight induvial success as well as your own. 
· Not Striving for New Skills
You may need to go back to school for a higher degree taking continuing education credits or earning a few certificates. Requirements vary from one career path to another. You won’t be alone currently 39%of undergraduates and 50% postgraduates are mature (over 25 years old) at UK Universities. It may be that the workplace is offering training you may want to obtain this knowledge and talk to staff members in the HR Department. (10 Things Keeping You from Climbing the Corporate Ladder – Be Leaderly, 2022)



Communication plan to stakeholders
I also wrote an email on how the company the employee worked at may instil these solutions to further improve HR recruitment sector effectively.
1) Hire locally it’s much easier to train the workers it’s also easier to keep everyone on the same page work the in the same office, clock in at the same time and are also available for face-to-face meeting as necessary.
2) HR need to accommodate employees, ensuring they have proper access to information, training, compensation. Benefits (if applicable), and more.
3) Employee rights differ by location. HR must ensure the company isn’t infringing on employee rights, while also ensuring employees are following all regulations while working for the company. What these regulations are may differ based on the location of the company or employees.
4) HR can put up a job ad in minutes. Then they can use the database to sort through applicants until only the top choices are left. Or HR can scout through forums, websites, and social media for new hires. 
5) HR must abide by many legalities, but the most important to confidentiality. It’s both ethically important. 
                                                                                                      (Frue, 2022)







Assessment of appropriate monitoring and review techniques for proven successful implementation of the
solution.

Monitoring and evaluating are two different procedure that must be thoroughly analysed.

· Effective monitoring of the solution helps to ensure that the solution is being implemented as expected which requires asking questions such as:
· Has each step been implemented correctly?
· Has each step been implemented on time?
· Has the expected outcome materialised from the completion of each step?
· Depending on the response the following questions may need to be considered: 
· Is more time required?
· Are more tasks required?
· Are more resources required?
· Was the plan realistic?
· What action needs to be taken?
· Does the plan need to change?
Upon the implementation of the solution its success needs to be evaluated. Evaluating the success of the solution allows the solution to be altered or changed as required. Regardless of if its success or failure evaluating the solution allows lesson to be learned that can be utilised when solving a similar problem in the future. 

When evaluating a solution, you need to answer the following questions:
· Where were we before the solution?
· Where are we now?
· Where are we meant to be?
By answering these questions, you can identify if you have:
· Reached the desired state
· Progressed from the problem state
· Regressed from the problem state
· Remained in the problem state
Solutions can be short term or long term in achieving their outcomes. Therefore, the evaluation of a solution needs to be held at an appropriate time relative to the expected outcomes.























Conclusion

In summary of my written assignment on problem solving, I can agree with our informative lecturer that in any given situation especially at the workplace a clear analysis with applied success proven techniques, any problem at the workplace. It is true that no company is prefect many times problems that arise at the workplace can be frightening and fearful for the inexperienced. 

However, there are many techniques such as the ones that I have mentioned in the main body such as the fish bone diagram, PMI and many more the problem needs to firstly be defined as once said, “If I had an hour to solve a problem, I’d spend 55 minutes thinking about the problem and 5 minutes thinking about solutions,” – By Albert Einstein. Determine the cause by analysing the problem the ideas will begin to appear and that is when you generate ideas the select the best appropriate one which leads to a decision and actions follow.

Approaching a consultant is also a very good idea they as shown in my role play and in my report can help a great deal and analyse on your behalf prompting to solutions suggestions, they cannot however impose the chosen solutions on you that will be up to you to decide which actions will be decided to act on.

In conclusion to not strive for perfectionism there isn’t a prefect solution fit for all we are all different however the methods applied can be very effective if used in the correct way can be greatly beneficial.

“If you define the problem correctly, you almost have the solution.” – Steve Jobs
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Flavours Consultant Agency
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Mitev: It's my pleasure

Flavia Today's meeting i regarding you wanting o climb up the adder at the workplace.
We il frsty begin by discussing why you felthtther i “No room for growh at
Your workplace and the impact it's having overally and gradualy come to 2
agreement on an ffet soltion.

Without further ado Shall we commence?
Could you begin by M Mitev kindly explaining what has you brought you here today to
Flavours Consultant Agency please?

A discussion on the nature and impact (sctual and potential) of the problem on the overall
of organisations.

Mitev: Gladly, I have been working for “Make believe LTD company,” for S years as a HR.
ADMINISTRATOR, my role includes maintain employment records, employee data,
contracts, and databases. However, every time I apply fo the Role of “HR.

Specialst”

Lam tumed down the role which includes help in recruitment and hiring employees,
conduct interviews and oversee orientatin I do have the experience but not much
el obtaining the role many young ones who are startng get it easy I don't.

Flavia:  see that's what you've writen n the emails I am very sorrythat this s happening to
1 can understand how this may make you feel I would lke to hear it rom you, how is
thi impacting you?

Mitev: This causes me to not become as effect and hardworking s 1 was before I try my
hardest as I really do want to climb the adder at work. However, it saddens me
deeply, | am extremely disappointed with the company at the same tme I do not
‘want o let them dovm.

Flavi: Understandably. Your Performanc impacts the company too a5 you lay a msjor
ol atthe company and if the Databas, records,contracts ae no completed 108
‘high degree then this may cause problems for the company as this is important its
sortof what keeps the company moving forwazd which ighlghts your importance
withing the company Mr Mitev.

Mitev: Thank you I agree.
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A researchinformed cause-and-effect analysis of the complex problem

Flavia: Great Moving forward, you filld in a questionnaire and emailed me the response, so
Tanalysed am not sure f you are aware ofthe fshbone diagram if you've come
acrossit in the past?

Mitev: Yes, Tnowit. I¢'s  greattool.

Flavia: Yes itis am glad you agree,
Great!
Iwill send you ths al o your email once we terminate here today. So, the Problem
identified isthatthereis “No Room for growth,” the factors contributing to th that
are,let’s start withthe causes then the effects
- You're comfort within your position->The Effects are highlighted in red

- You're not taking credit for your work >

A PESTLE analyss of the macro-environmental factors coniributing t the complex problem.
Flavia: What are your thoughts at this stage?
Mitev: 1 agree completely when fllng the questions, you sent me I was completely honest.

Flavia: Thank you for your complete honesty I appreciate it immensely.
To continue I have completed a Pestle analyss contributing o the Problem your
facing,

1) Economic Factor- Globalization has changed the way people are hred Companiesare
pen to hiring remote workers. Hiring overseas workers can be cheaper too.
2) Social Factor- As I have mention previously Companies don't need to hire
employees
‘based on location anymore. With hundreds of produciviy tools and instant.
‘messaging services, ' possible to hire and work from anywhere around the world
thus, making it a highly ikely companies will have a variey of workers rom all

the world.

3) Technological- Thanks to Technology, the workplace communicates easy.
Employees can sign up or specific messaging apps, ke WhatsApp, and
Join workgroup chats.

|
Pestle Analysis final thoughts
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PESTLE impacts HR sgnificantly.

The HR department is there to ensure the company is compliant and safe from legal
repercussions. The company will aways come first, never employees. Therefore, employees
feel companes lack loyatty.

An evalustion of the altemative solutons to the complex problem with an aim of choosing.
the most appropriate solution among these alternatives.

Flavi

‘You're comfort within your position->

You're not taking creditfor your work >

Youre not striving for New Skils >

1will now provide you with alternative solutions, suggestion to how to how you car

cimb up the ladder.

1) New job position requires you to learn to do things differently. f ou are
‘comfortable i your position now acknowledge it then remind yourselfof the
benefits that will come with trying to move forward onto the next evel in your
Ife. Don'tlet comfort hold you back from the great things that couid be ahead of
you

2) 1t makes sense throughout our childhood we take creditfor our work without
having to do anything extra our school papers had our names, our own parents.
focused on what we were doing right. Corporate world i different on top of
Keeping your entire team n ine, your boss s responsible for is or her own
work.-Step forward occasionally. ~ Without becoming a braggart take the time
to take creditfor your big wins send a quick team email where you highlight
individual success incuding your own

3) You may need to g0 back to school for a higher degree, taking continuing.
‘education credits or earing a few extra certfications. Requirements vary from
one career path to another, but if your current kil ae keeping you stagnant,
the time to reach a itle higher is now. You wor't be alone currently 39% of
undergraduates and 50% of postgraduates are mature (over 25 years old) at UK
Universities.

A demonsiration of how organisations may plan implemeniation of chosen solution and
rp—

Flavi

1

2

Ihave also writien an email on how “Make believe Lid company may inti these.
solution to further improve HR recruitment sector efectvely.

Hire locally s much easler to train the workers it also easier to keep everyone on
the same page work the in the same office, clockn at the same time and are also
avallable for face-to-face meeting as necessary.

HR need to accommodate employees, ensuring they have proper access to
information, training, compensation. Benefit (if applicable), and more.

3) Employee rights difer by location. HR must ensure the company ist infringing on

employee rights, while also ensuring employees are folowing all reguiations while
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‘working for the company. What these regulations are may differ based on the
location of the company or employees.

HR can put up a ob ad n minutes. Then they can use the database to sort through
applicants until only the top choices are left. Or HR can scout through forums,
‘websites, and social media for new hires.

HR must abide by many egalites, but the most important to confidentiay. Is both
ethically mportant.




