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[bookmark: _Toc99449622]Introduction
Leadership and management are the two important terms, which are used in the organisation as it improves working environment in the workplace. This report is based on identifying the effectiveness of leadership skills to improve the workplace environment of NHS. The main purpose of this report is to identify effective leadership styles that can be adopted by the organisation along with its effectiveness.
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[bookmark: _Toc99449624]Part 1 Academic Report
[bookmark: _Toc99449625]Difference between Leadership and Management
National leadership and management development for the NHS is unquestionably required, and the formation of a national NHS leadership centre might help to achieve this goal. In this effort, best practises from the public and private sectors should be utilised as much as possible. For this to happen, one might be critical in achieving success. In order to encourage national investment in leadership development, this organisation should be able to: assist in the approval and guidance of development programmes; and facilitate the evaluation of these programmes, such as the return on investment from leadership and management development.
The use of the word "management" is still disapproved upon in the United Kingdom's National Health Service (Shaturaev and Bekimbetova, 2021). As opposed to "future managers," many NHS organisations have focused their efforts on developing "future leaders," rather than "future managers," because managers have traditionally been linked with a structure that interrupts rather than supports patient care. It's a poor idea to tell everyone in the NHS that they're a leader because it makes them feel important. Because few people are able to clearly communicate or differentiate between management and leadership positions, there is already a great deal of potential for confusion and conflict in the workplace.
A higher percentage of employees in control of people and services within the NHS were originally highly qualified medical professionals as a result of this development. That group of people played great in a position for which they had planned, studied, and prepared for many years before.
In most cases, when someone is promoted to a new role, they must learn on the job through trial and error, as the NHS rarely provides professional development before an employee is hired (Connolly et al. 2019). As a result, the National Health Service (NHS) model of delivery continues to be one in which patients expect to be counselled and guided by professionals. Consequently, teaching, guiding, and mentorship are the norm as a result of this "medical mindset," as well as a cultural reality that is governed by regulation and hierarchy. In contrast to leadership-oriented characteristics such as mentorship and delegating, these management-oriented techniques continue to be the preferred professional strategy for many senior NHS staff members.
In this situation, there are a lot of uncertainties in the way. When the NHS is serious about this project, 'future leaders' will be able to perform their coaching and delegating skills in front of regulators while being observed. There appears to be a clear contrast between leadership and management in the NHS. If so, what do believe is the most significant component of the current job,  It is realistic to believe that the NHS need visionary leadership, given that its aims have remained basically unchanged, or that it requires more efficient and effective administration (Gradinarova, 2021).
[bookmark: _Toc99449626]Effective Leadership Styles
The NHS Leadership style refers a thorough picture of the sort of transformational leadership that is capable of effecting change in an organisation. When it comes to health care, transformational defines leadership as a process of imagining a desired ultimate result, analysing the existing reality, and realising the chances for improved health care delivery through cultural change inside an organisation. In addition to being passionate, attractive, and laser-focused on delivering exceptional results, transformational leaders have several other qualities in common. The ability of transformational nursing leadership to improve health care while also increasing job satisfaction between many staff nurses is often considered as the gold standard in nurse managers, owing to its ability to improve patient outcomes even while increasing satisfaction level among staff nurses (Lambert and Bouchamma, 2019).
. A team's job performance and job satisfaction can be impacted by a charismatic leader who commands respect. A nurse leader who has not received leadership training may find himself or herself in a difficult state, leading to financial losses for the organisation. An experienced nurse who practises transformational leadership must first imagine the results they wishes to attain before they can move forward with the plans. It is them that inspire and motivate their employees to achieve the organization's goal while also attaining their own personal goal. It is commonly believed that the most effective sort of leader to follow in the healthcare industry is a transformational leader (Halkias and Neubert, 2020). It is possible for them to boost production while still reaching high levels of job satisfaction. Nurses that are capable of taking the initiative in this manner may work in a number of contexts.
It is the goal of transformational leadership to enable workers to participate in the implementation of changes that have the power to change a healthcare organisation for the better. A transformational leader is constantly on the lookout for new ways to engage people in the leadership process at all levels and from across all organisational divisions. According to the concept that drives this form of leadership, everybody, regardless of their status, is capable of demonstrating leadership abilities.
.
[bookmark: _Toc99449627]Effective Leadership Skills
There are many people who have the capacity to make decisions, have good senses of humour, feel sympathy and compassion for others, for instance, for those who are required to be a competent and successful leader in modern health care. In addition, technical understanding of the field in which they work is required, as is a strong moral sense and great interpersonal technology, among other things (Bush et al. 2019). However, despite the substantial requirements of the NHS, difficult conditions, and excellent leadership, Lynas feels that the problem is not due to talent tribes, as previously stated. This is because of a lack of louvres, and the perception and exposure of talent should be seen as a more essential component of the leader's character than what is now being displayed. The National Health Service (NHS) is a system of interconnected parts, and the success of one portion is reliant on the performance of the other. Leaders must demonstrate all of the things they accomplish since the adhesives that hold them together have a variety of worthwhile qualities. 
. Therefore, as the time changes, the roles and responsibilities are adjusted to ensure that they are still relevant and readily understood for the purposes for which they are intended. Leaders must communicate it clearly to their subordinates and assist them in understanding where they are suitable and what their responsibilities are (Gandolfi and Stone, 2018). Only 43% of NHS employee surveys were able to address the requirements of several conflicts at the same time. Leaders have a vital role in assisting employees in managing their time, assisting them in understanding the strain they are under and why they want their assistance, and breaking them out of irrelevant behaviours. 
It may appear to be an emergency action as a result of the pressure from other stakeholders, and it may not be considered a priority in the eyes of the person in charge. As a result, it is critical to understand how people manage their time. Leaders are frequently called upon to provide assistance to employees in their everyday lives and professional growth. This is a technical method that assists the leader in identifying a solution to the problem at hand. This is an excellent method of teaching individuals to think differently about the way they solve issues and go about their business, rather than depending on the answers provided by others. Coaching approaches are beneficial in times of uncertainty and flux because they enable individuals to make decisions on their own rather than waiting for more instructions or messages to come. Motivation is greatly influenced by the actions of leaders (Nyide, 2020). 
. According to a study of National Health Service staff, 14% of employees had not been evaluated during the previous 12 months, with the increase to 34% in trusts. Employees must also be secure in their ability to further their careers and have a future in the firm in order to feel genuinely involved (Al Khajeh, 2018). NHS leaders may assist with this through the provision of frequent career guidance and official evaluations.
[bookmark: _Toc99449628]Leadership Style in COVID-19 era and other emergencies
When it comes to making judgments that must be made quickly, strong and decisive leadership is required. COVID-19 has infected humans and animals in a number of locales at a variety of times and in a variety of waves around the world during the COVID-19 pandemic, with no prior notice or warning. Furthermore, it is a problem that has to be handled both inside a country and on a global basis, as previously stated.
The fundamental objectives of political leaders in such situations have been to achieve previous planning and preparation, as well as a central design and strategy for taking appropriate action. Aside from that, the leadership team must play a coordinating role in crisis management, which is especially vital in big national institutions. Achieving an optimal and timely utilization of medical and health manpower and other resources would be difficult without well defined overall rules and objectives being supplied to state and local authorities, which are now lacking. Keeping infections contained and suppressed during a pandemic is critical until the necessary vaccines and therapies are available (Wikaningrum and Yuniawan, 2018). This must be accomplished in a manner that minimises the amount of human deaths while also having the least possible impact on economic activities. As a result, it is vital to have a clearly defined objective from which to construct a strategy and a course of action.
Other leadership tasks during a global pandemic include making judgments on how to guarantee that diverse public and private agencies, as well as followers, work together to achieve common goals. Moreover, to guarantee that their policies and practices are executed and adhered to by their followers, leaders must develop uniform standards, as well as proper institutional structures and equipment to facilitate this process. As a consequence of conversations amongst the many parties concerned, these guidelines have been developed (trade unions, private sector lobbyists, contractors). Because of this, they may reflect the entrenched interests of special interest groups, and they may be structured to limit entry, restrict competition, and increase transaction costs. A result of the imperfection of markets, rules and institutions are typically a mixed bag: some are efficient and result in reduced transaction costs, while others are non-efficient and result in higher transaction costs (Monkhouse et al. 2018).
[bookmark: _Toc99449629]Ethical leadership
Being an ethical leader means being fair to those who follow them, establishing an ethical model for others, and actively regulating morals. This type of leadership is particularly important in the healthcare industry, where the most vulnerable patients are cared for. Ethical leadership is favourably connected with a wide range of behaviours that are beneficial for both leaders and followers, according to research. As a result, there is an improvement in leader effectiveness, job dedication, work satisfaction, and organisational commitment, among other things. As well as increased community production and organisational conduct, it is related with a decrease in unethical behaviour among followers (Aziz, 2021). 
The leader's ethical value is as follows:
One will be able to determine what they are wrong if one look at a set of values that includes moral aspects (Major, 2019). It is believed that medical employees tend to have high ethical values because they share common aims to assure the best possible care and management for their patients, as discovered by this study. "Healthcare is trusted by those with true ethical values."
Leaders should be conscious that they possess a genuine ethical value that contributes to the culture of NHS trust in this research. To put it another way, they feel that these are ethical problems regarding things of worth, like profits. 
The ability to maintain flexibility and adaptation in the face of difficult circumstances while remaining detached from the experience of negative emotions.Moral efficacy is defined as the ability to have trust in the process of establishing and maintaining morally appropriate active conduct (Kirkham, 2020).
Ethical significance is critical to consider the administrator's ethical standing when determining whether or not the ethical paperwork is presented. Given that the definition must have a strong ethical value, it should come as no surprise that leaders display ethical conduct and can serve as an example of ethical behaviour for others to follow. For the aim of forecasting the ethics guide, we identified the "real ethical value of the Trust NHS leader." These results in the formation of an organisational atmosphere, often known as the climate, which has an impact on how employees behave at work based on their views of corporate culture (Czabanowska and Kuhlmann, 2021). The findings of previous research continue to lend support to this study, which reveals a positive relationship between an organization's ethical atmosphere and its ethical leadership.
Based on this finding, the degree of ethical guidelines has enhanced leadership and ethical values for NHS trust and ethical values, but low organisational levels of leaders were shown to be detrimental. The predominance of ethical guidelines has an effect on the outcome. The link between the organisation and the ethical worth of the leader has existed for a long period of time. Increasing the ethical value of the organization's leader contributes to the development of a strong ethical value atmosphere in the organisation (Bailey and Burhouse, 2019). 

[bookmark: _Toc99449630]Part 2 – Reflective essay
The leadership skill module has supported me to enhance my individual learning about different leadership styles, which I can apply in my profession. This model also supports me to learn that task oriented and people oriented are the two important leadership styles, which can be applied in the workplace as per the requirement of the organisation. I have improved my learning about effective leadership style, which can be used in the workplace of NHS so that internal working environment as well as efficiency of the employees can be improved. I have learned that using appropriate leadership style supports the leader to connect with the team members and motivate them to get connected with the business decisions (Al Khajeh, 2018). 
My individual learning and experience during this module is positive as it improves my interpersonal skills along with the employability skills through which I can also grab new opportunities in the competitive market
Description: The leadership style module mainly describes that in the workplace of NHS it become essential to more focus on people oriented leadership style by which communication and interaction among the team members with leaders can be improved. I have also analysed from this module that using appropriate leadership style and skills in the workplace of energies will support to avoid the challenges and difficulties that are facing by employees during pandemic situation and other emergencies (Adeani et al., 2020). This module also supports to discuss about ethical leadership, which is important to avoid any kind of unethical, or conflict issues among team members. Apart from this, the module also describes that democratic leadership style helps to maintain leadership and management culture in the workplace of NHS by which any kind of internal issues and challenges can be avoided.
Feeling: During this module I felt that having appropriate understanding about leadership and management is important for me to work in this competitive market. I also felt that differentiating task oriented and people oriented leadership is also important because it will help me to select appropriate one. As per my feeling I have analysed that involving team members in the decision making and discussions of organisation is important because it will encourage and motivate them to get committed towards organisational goals. On the other side, I also felt that management and leadership approaches needs to be interconnected so that objectives and requirements of organisation can be achieved (Jovic and Jovancevic, 2018). I also felt that managing ethical leadership is also important to avoid any kind of discrimination or diversity issues, which may create negative impact on the organisational culture.
Evaluation: I have evaluated number of factors that are important in leadership management because it will help me to improve my employability skills. As per my evaluation, task oriented and people oriented are the two important leadership styles that can be applied in the workplace of NHS. My evaluation has supported me to understand that focusing on employee’s participation and engagement is important because this will improve interpersonal relationship between leaders and the members (Gandolfi and Stone, 2018). I have also evaluated that current leadership and management approaches of NHS is quite ineffective due to which internal issues has been generated among stakeholders. 
Analysis: I have also analysed that with the support of appropriate leadership style it become easy for the team members of NHS to improve the organisational culture and business productivity. I have also analysed that motivating employees to get engaged in the business decisions is important and that is also related to using people oriented leadership style. In this context, adopting democratic leadership style in the context of people and relationship oriented approach is will support them to overcome such kind of challenges.
Conclusion: As per my understanding I have concluded that managing internal leadership practises within the workplace of NHS will support to improve the care quality for service users. Currently, service users are demanding for positive working environment and effective communication between the team members so that they can receive quality of services. This type of satisfaction can be received by the organisation when they apply appropriate leadership style (Gandolfi and Stone, 2018. I have also concluded that using democratic leadership approach helps to get engaged with the team members and motivate them to achieve the business goals. 
Action plan: The above conclusion has supported me to understand that I need to improve my decision-making skills, time management and critical thinking ability so that I can contribute in my profession. This skill can be improved by taking active participation in the group discussions and improve my communication skills. I also need to work on my situation analysis skills so that any kind of unwanted activity can be avoided. This action plan can be implemented in the next six months so that further improvement can be applied.

[bookmark: _Toc99449631]Conclusion
The above report has concluded that evaluation of leadership‘s style and approach in the workplace is important as it improves interrelationship among the team. This report has also concluded that NHS needs to more focus on using appropriate leadership styles by which internal culture of organisation can be improved.
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