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Executive Summary
Reflecting always allows an individual to learn better about past experiences and gain a better understanding. Every learner needs to reflect on past endeavours that can help in identifying areas of improvement and progressing towards goals and opportunities. The individual report has reflected on task 1 which consisted of a role-playing experience. The Gibbs reflective model has been utilised for carrying out the reflection. 
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Task 2: Reflection Report
[bookmark: _1n93gawyw3ce][bookmark: _Toc121344754]Introduction
The job of a human resource manager is extremely prestigious as they are responsible for upholding the organisational policies and recruiting talented staff members. Before applying for a job as a human resource manager, I had gained a bachelor's degree in HRM. During the course degree, we were taught all the expectations that an organisation can have from HR managers. This allowed me to gain more knowledge regarding the corporate world before stepping into it. The first job that I landed was as a junior HR manager. I had the responsibility of reporting to my senior managers regarding the faults I could recognise in the present strategies. Since it was my first job, I learned a great deal from it which helped me to gain better growth prospects for my future. To improve my chances of gaining a better job, I took a break from my job life and pursued a Masters in Human Resource Management. The master's degree allowed me to gain a better understanding of the HR field of employment law and compliance, organisational development and strategic human resource planning. Each of the topics stands to be extremely valuable in present times. It did further help me to get hold of a job as a human resource coordinator. In this second job, I had the responsibility of providing administrative and organizational support to the HR team. However, I had always aspired to become a human resource generalist. Hence, while working in this company, I started applying to others as well. Finally, I did land a job as a human resource generalist where I had to provide comprehensive HR Services to support employees and executives. 
Gibbs’s reflective cycle is one of the most common reflective models that allows an individual to reflect on experiences, states Dhaliwal, Singh and Singh (2018). All the different elements of the reflective model namely description, feelings, evaluation, analysis, conclusion and action plan will be utilised to reflect on the experience gained from the Task 1 role-playing experience. 
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[bookmark: _340f7p70ou4y][bookmark: _Toc121344756]Recruitment and Selection: Description
I learned that human resource management is a broad field as I was creating the interview questions. It was important to select the questions that would best address and satisfy an applicant's concerns. I was able to gain insight into how to use my ability to select the most pertinent inquiries that would gauge a candidate's potential. I was able to learn more about the human resources sector because all of the interview questions had to relate to the candidate's career. This did help me to imagine how an actual interview would go and the kind of pressure interviewers experience during the hiring process. According to Dipboye (2017), both the interviewer and the interviewee must ensure that the process is carried out in a very professional manner. As a result, it was also necessary to maintain the highest levels of professionalism in the questions. I accumulated a lot of information for the questions from various books, articles, and magazines. I was able to compile all the necessary data for constructing the questions by using a secondary data collection approach. To sum up all the material and create just 5 particular questions, I did, however, find it challenging. It was crucial to include the necessary details while excluding the unimportant ones. This made me realise that I still need to work on my problem-solving and analytical skills. It will enable me to better and quickly analyse information that will reduce the total period that might be required for completing the task. 
I was able to understand how an interview works in real life by taking on the role of the interviewee. I was able to see that I do need to remain very calm and composed during the process owing to the interview questions I had to respond to. Only then will I be able to respond appropriately and dazzle the jurors. I even had the opportunity to ask the interviewer some follow-up questions. It demonstrated how inclusive the hiring procedure was. By posing these queries, I was able to boost my self-assurance and discover that I am capable of asking crucial queries that will enable me to discover more about my prospective employer. I can say with certainty that the entire process helped me realise how crucial it is to ask questions in addition to providing answers throughout any interview. The interviewer will be able to see how involved I am in the process and get a better idea of my current communication abilities by doing this (Hamza et al., 2021). However, because I was unfamiliar with some of the questions, it was challenging for me to come up with responses. I spent longer than I had anticipated filling out the application form. This revealed how poor my time management abilities were. I must do additional research on the subject of human resource management. I will be able to construct my responses for the upcoming interview more quickly, which will also help me get better at managing my time. I also believe I did not inquire extensively about the company's prior endeavours. The standards a core management team may have for a new hire are influenced by previous business practices. Consequently, one of the topics I would focus on in my future advances is this.
[bookmark: _hontdcbtnt13][bookmark: _Toc121344757]Self Evaluation
Working on the role-play of task 1 was a meaningful experience for me. I was able to gain a lot of knowledge about the human resource management field as well as learn how a real-life interview takes place. After participating in the interviewing process, I do feel that human resource professionals are always expected to stay committed to providing quality service to employees and ensuring that an organisation's policies and procedures are followed. As propounded by Swanson (2022), they should be able to provide advice on recruitment, selection and training processes as well. Working on the role-playing task also made me realise that HR professionals have to be able to facilitate and manage the performance management process. They should also be knowledgeable about labour and employment laws that will enable them to ensure compliance with applicable regulations. I also feel that they should be able to develop and implement employee engagement initiatives such as surveys and programs. This will increase job satisfaction and morale. From an academic point of perspective, they should have at least a bachelor's degree in HRM. This will enable them to gain a comprehensive understanding of the protocols that govern the HR industry, asserts Zardasht, Omed and Taha (2020). Getting an appropriate degree in the related field can help professionals to gain a good understanding of the organisation's mission and objectives; this will enable them to effectively communicate with their colleagues and have the ability to lead and motivate the team. My expectations in HR are to work with teams to develop people, create a productive and positive work environment and learn how to make informed decisions. I also expect to have stronger comprehension of current labour laws and regulations. This will enable me to provide meaningful feedback and guidance to help employees reach their full potential. Additionally, I also expect to be an advocate for both management and employees and to ensure that all the HR policies and practices are fair and equitable. 
[bookmark: _ixc3chg9e13][bookmark: _Toc121344758]Expectation
As opined by Herzberg (2017), motivation is a crucial factor in achieving success in any career; it is the energy that drives people to excel and reach their fullest potential. My motivation to pursue a career in human resources is mainly driven by my desire to help people develop and grow. It has always been my passion for creating a positive and productive work environment. Hence, I have always been drawn to the challenge of finding the right talent and helping them maximise their potential. I am also always motivated by the opportunity to work in a fast-paced and ever-changing field. I do believe that the main learning styles required in an HR career are analytical thinking and communication skills. The former allows HR professionals to assess data and make informed decisions, claims Renkema, Meijerink and Bondarouk (2017). It is this data that helps them to decide in the best interest of the organisation. The latter enables them to effectively communicate with all levels of employees and management. It also helps in providing guidance to employees and providing feedback to management on employee performance. Conflict resolution skills are also needed for HR professionals; they have the responsibility of resolving conflicts between employees and management. By honing each of these skills, an HR manager will be able to professionally carry out the duties entrusted upon them by their organisation
[bookmark: _32h1inewpn7z][bookmark: _Toc121344759]Career Ambition
On reflecting on my experience gained from role-playing, I do realise that I would like to see myself working as a successful senior human resource manager in the next 5 years. As a senior manager, I will earn a higher salary and even get access to extra resources and opportunities for professional development. My position as a senior manager will be more secure than lower-level positions as fewer people are competing for the same job. As stated by Burt (2018), it will give me more levels of authority and responsibility than the other employees which will enable me to influence people and create wider networks in the industry. Hence, to get into this position, I need to gain more experience in the field. For this, I have to develop and refine the skills that will allow me to demonstrate my leadership qualities. I would also be required to develop a network of contacts by joining different professional organisations, where I can connect with more professionals in the field. I have to always keep an eye out for opportunities to move up in the organisation and be proactive in seeking them out (Stone, Cox and Gavin, 2020). Taking help from mentors and gaining a higher degree in Business administration will also push me further to achieve my future ambitions.
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It can be concluded that it is important for me to refine my existing skills to achieve my future career ambitions. Enhancing my skills and abilities will undoubtedly help me to perform better in my allotted tasks and consequently impress my future working organisation. I will also be able to gain more growth opportunities and continued progress towards my career development pathway. I must concentrate and keep putting in efforts to recognise my areas of weakness to formulate strategies and improve them simultaneously.
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Personal SWOT analysis
Strength: 
· I do possess a strong set of communication skills that enables me to present my viewpoints and avoid any forms of misinterpretation.
· My existing active listening skills allow me to better understand what the other person is saying which is essential for effective communication, states Jones, Bodie and Hughes (2019).
· I am a self-motivated individual and always try to push myself to perform better which allows me to get hold of better growth opportunities.
Weakness: 
· I tend to get easily distracted which is mainly due to my lack of analytical skills. 
· My tendency of being a perfectionist does not allow me to complete my tasks within the deadline (Griffin, 2021). Hence, I also lack effective time management skills
· Ofor my poor problem-solving skills, I become impulsive and can also be overly critical of myself.
Opportunity: 
· To enhance my analytical skills which will help me to view a subject from different perspectives.
· To improve my time management abilities which will enable me to perform my tasks within the set deadline.
· Work on my problem-solving capabilities that will help me to come up with creative and versatile solutions for particular problems.
Threat:
· Toor my poor analytical and problem-solving skills I am not able to independently solve a problem.
· Lack of time management skills does not allow me to complete my assignments within the set period.
SMART objectives

	Specific
	Measurable
	Achievable
	Relevant
	Period

	Improve analytical skills
	According to Anazifa and Djukri (2017), improving analytical skills will help me to compartmentalise complex tasks into smaller chunks and allow me to complete them more accurately
	Solving puzzles and trying to resolve a question from different angles
	Highly relevant
	2 months

	Enhance problem-solving skills
	It will help me to manage a problem independently and come up with creative solutions
	Taking part in online debate competitions on platforms like Facebook (Mathew, Malik, and Tawafak, 2019.)
	Relevant
	5 months

	Refine time management skills
	It will help me to prioritise my work and achieve my goals faster
	Creating a strict timetable and following by it
	Relevant
	3 months



Table 1: SMART objectives
(Source: Created by author)
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It can be concluded that reflecting on experience did help in gaining a better understanding of the undertaken task. It allowed me in analysing the subject and learning its importance of it on a better level. Reflecting on the task enabled me in identifying areas of improvement that can help in gaining better growth prospects in the future. It is clear that in order for me to realize my future professional goals, it is critical that I develop my current talents. Developing my talents and abilities will unquestionably enable me to perform better on my assigned tasks and, as a result, wow my future employer. Additionally, I will be able to advance along my career development trajectory and take advantage of more growth chances. 
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	APPLICATION FORM

	What experience do you have managing employee relations?

	I have a total of 2 years of experience in managing employee relations at my previous company. As a former human resource manager, I have experience leading and facilitating talks between management and employees to enable open communication and effective issue resolution. Employee relations, in my opinion, are vital to the success of every business. They aid in ensuring that workers are motivated and engaged. It also benefits employees when they receive fair treatment and consideration. An environment that is safe and conducive to productivity is frequently facilitated by good staff relations. I have previously led training sessions on subjects like harassment, workplace safety, and performance management. I was able to maintain morale and promote productivity in my prior working organisation by working on each of these. I have even undertaken inquiries and advised on disciplinary proceedings within the company. I have also been responsible for implementing policies, procedures and programs to ensure effective employee relations; this included leading employee investigations, and providing mediation and conflict resolution. Before working with the firm, I have even worked as an independent consultant for 6 months. During this period, I worked with clients to develop effective employee relations strategies. Partnering with them allowed me to understand and better resolve employee relations issues. 


	Describe a successful approach you have taken to recruit new employees. 

	In my previous job, I used a multifaceted approach to recruiting. I started by writing a thorough job description and determining the knowledge and expertise required for the role. This allowed me to incorporate all the crucial information that the applicant has to be aware of before the interview. I then employed a range of hiring strategies. I advertised the position on job-search platforms that a lot of competent people can quickly access, such as Indeed and Monster. I even used social media sites, which have grown to be one of the most well-liked channels for finding well-deserving candidates. I was also able to change my recruitment strategies as needed with the assistance of industry experts. This allowed me to make them compatible with the market's current trends. Additionally, I hosted open days when I asked any prospects to come in for interviews. To evaluate the skills, experience, and motivation, I posed a series of targeted questions throughout this. I was also charged with running background checks by the core management. I was able to make the best recruiting decisions by doing this, as a result. With the help of this strategy, I was able to rapidly and effectively fill all open positions with the best possible individuals.


	What do you think is the most important role of an HR manager? 

	The primary responsibility of an HR manager, in my opinion, is to make sure that the company has a solid human resource strategy. They will be able to meet the demands of both their current workforce and commercial objectives. This includes creating strategies for hiring and retaining employees, handling employee benefits, and maintaining personnel files, among other things. Strategies for managing human resources are crucial because they help a company maintain its competitiveness. It facilitates the best talent recruitment and retention, the growth of a motivated workforce, and the development of efficient organisational structures. I firmly believe that making sure a company complies with the most recent laws would assist the company to avoid needless legal actions. These legal actions might have the potential of hampering its reputation in the market Human resource strategies, in my opinion, also aid in ensuring that the organisation can create an environment in which employees have the chance to reach their full potential and contribute to its success as a whole. 


	What strategies have you used to improve employee engagement?

	Creating a set of precise methods is crucial for managing employee engagement. By doing so, the HR manager will be able to conduct business more efficiently and reduce the likelihood of errors. Making an open feedback system was one of the first tactics I ever utilised. This allows workers to express their thoughts and opinions in a welcoming and secure setting. I had given them many channels to express themselves, including surveys, forums, and focus groups, to make sure that their opinions were heard by the top management. In my former position as a human resource manager, I demonstrated to staff members that their efforts are valued by recognising their accomplishments. I did start the practice of management rewarding accomplishments with incentives, honours, and public acknowledgement. I also asked my senior manager to empower workers with decision-making and initiative so they would feel ownership over their work. As a result, it helped create an inclusive workplace where workers were encouraged to think of creative solutions to challenges.

	How have you managed employee benefits and compensation?

	By periodically assessing the benefits provided to ensure that they are competitive with the local market's industry norms, I have managed employee benefits and compensation. This entails performing competitive rate and benefit package research, developing competitive pay and benefit structures, and managing the management of employee benefits administration. Additionally, I ensured that the pay structure is fair and distributed across all workers. I made every effort to build it in a way that would reward good behaviour. I frequently examined the compensation and benefits packages. This made it easier for me to make sure they could find and keep talented employees for the business. Additionally, I handled the creation and implementation of employee benefit programmes and ensured compliance with laws and regulations like the Affordable Care Act. I had asked my senior management to put systems and procedures in place to monitor information on employee benefits and compensation. As a result, I also collaborated closely with the accounting and payroll departments to guarantee the precise and prompt delivery of employee benefits and compensation. By doing each of these, I was able to keep up strong relations with my coworkers and leave a favourable impression on my prior management.
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Questions asked by the Interviewee
· What primary HR functions and responsibilities will I have to carry out?
The major duties you will have are to find applicants and conduct interviews with them. Creating a job description, finding and interviewing candidates, and onboarding new employees will all fall under this category. Additionally, you must create and manage salary and benefit plans. You must manage performance for this, which entails performance evaluations and corrective action. The category of responsibility also includes managing employee relations programmes, such as employee appreciation and recognition events. One of the responsibilities will also include establishing programmes and planning, facilitating, and assessing employee training. Lastly, some of the additional duties associated with this new position as human resource manager include determining the organisation's staffing needs and choosing competent candidates. Effective execution of each of these duties is required. The management will constantly want you to make fewer mistakes and add more to the level of production as a whole. You can become a better candidate and earn many employee advantages, like promotions and bonuses, by performing all the tasks that have been described. 
· How will my performance be evaluated in this role?
A number of factors will be taken into consideration when evaluating how well you perform in the function of the human resource manager. Your capacity to direct and expand HR activities comes first. Your leadership and motivational skills as well as those of the other staff members in the human resource department will be extensively scrutinised. One of the other elements for evaluating your function will be your ability to manage employee relations and ensure compliance with laws and regulations. Additionally, how effectively you interact with internal and external stakeholders will be taken into account when judging your performance. It will also always be taken into account how well you work with the other departments and collaborate to complete tasks. Your senior line managers' degree of satisfaction with you will also be taken into consideration when evaluating you. Each of these factors will be thought about when evaluating your overall success inside the company. 
· What kind of team environment exists within the HR department?
The HR division of our organisation operates in a highly supportive and cooperative team atmosphere. Everyone is welcome to speak out and express their thoughts, and we operate under an open-door approach. Additionally, we often meet as a team to go over any HR-related issues that may arise. To ensure that each of our staff members is supported in a way that allows them to have simple, equitable access to the resources they need. We work to foster an environment of trust, respect, and progress as we grow together. To ensure that the department as a whole gets the best results, every employee collaborates closely. The team encourages everyone to take part in the decision-making process. As a result, we take pride in our team dynamic. We work hard to make sure that everyone is appreciated and valued. Additionally, we are continually trying to find ways to make our rules and practices better. This enables us to make sure that we are giving our staff the finest services possible and raising their level of satisfaction.
· What is the recruitment process like for new hires? 
In our company, the hiring procedure for new employees often starts with a preliminary screening of the candidate’s credentials and experience. The full interview process then continues, and it includes a face-to-face meeting with the recruiting manager and the other team members. Sometimes additional evaluations are conducted to critically evaluate the capabilities of the incoming candidate. We next move through with the offer stage, which involves a formal letter of acceptance into the company, after the candidate has been chosen. A thorough background check is also always carried out by the firm to make sure that they are hiring the right candidate who will not bring any negative impact on the reputation of the firm. After carrying out the background check, the candidate is then finally handed over the paperwork after which the entire recruitment process comes to an end. 
· What kind of support and resources are available to assist me in my role?
At our organisation, we make a variety of tools and support services accessible to HR professionals. In addition to extensive HR resources, we also provide webinars, conferences, seminars, and online training courses. Our human resource management team is also accessible to offer direction and counsel on any HR-related issues. We even offer a special HR helpline that can address all of your inquiries about your position. We also have a specific HR webpage that offers current information on HR-related matters. In addition, we have a group of skilled, experienced professionals who are always available to offer you direction and assistance on any work-related issues. We also make sure that HR professionals are prepared to handle the various demands of our organisation and our customer base through our training and development opportunities.
· What kind of organisation and culture exists in your company?
Open communication, teamwork, and communication are all supported by the organisational culture of our business. The value of diversity in the workplace is another aspect we actively encourage. We aim to create a culture at work where everyone is valued and has the chance to equally participate in their worthwhile ways. We are a collaborative organisation that appreciates teamwork and consistently motivates everyone to contribute to the business’s success.
· What opportunities exist for career advancement in this role?
Our organisation offers many chances for human resources employees to enhance their careers. An individual may choose to specialise in fields like hiring, employee relations, or remuneration according to their interests and skill set. Additionally, they could continue their education by getting a master's degree in human resources or a closely related subject. They could also go to conferences and seminars to stay current on the most recent developments in the HR industry. Finally, they might be able to assume greater responsibility inside the company by directing projects or acting as department heads for human resources.
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