Assignment 2 – Suggested Outline
You are required to undertake the role of a HR manager (pretend you are the HR Manager) for an organisation of your choice.  Within your role, you are presenting what your strategies (plan) are in place to enable your chosen organisation to:
· Attract (Week 5), 
· Engage (Week 6, 7 & 8), 
· Deploy (Week 7 & 8) and 
· Retain (Week 6) key members of staff 
To:
· Encourage High Performance
· Meet Organisational Objectives, and 
· Sustain a Competitive Advantage.

Therefore, to provide a response to the above, the following is a Suggested Layout:

Slide 1 – Introduction – who you are and who you work for (introduce chosen organisation).
Slide 2 – What is the purpose of the presentation? – Set out the objectives of the presentation.
Slide 3 – What are the Objectives of the organisation? – carry out some research and find out what their mission is, values, organisational objectives……..etc.
Slide 4 – Attract· Demonstrate your knowledge & understanding of what the 4 key terms mean (provide a definition).
· Think about from a HR point of view, what is your strategy to ensure that the 4 four areas enables the organisation to encourage high performance / meet organisational objectives / and sustain a competitive advantage.
· Any claims made should be supported with academic literature.
· [bookmark: _GoBack]Also, evidence should be included that you have evaluated your strategy (what is your plan or action) in terms of how well / badly you believe that you will be able to execute your strategy and what impact it will have on achieving high performance, organisational objectives and to be able to sustain a competitive advantage.


Slide 5 – Engage
Slide 6 – Deploy
Slide 7 – Retain
















Slide 8 – Conclusion – Overall conclusion on key / most important facts you want the audience to walk away with.
Slide 9 – References (X10)



