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Question 1:- What type of organisational structure do you want your current or future

organisation to have? Why?

Answer 1:- | prefer a flat organisational structure as it reduces hierarchy, promotes open
communication, collaboration, and faster decision-making. It empowers employees to
innovate and take initiative, aligning with modern workplace trends like flexibility and
adaptability. For example, companies like Google and Spotify use flat structures to

maintain agility and boost employee engagement.

Question 3 :- What are the implications of generation differences to HR policies and

practices?

Answer 3 :- Generational differences (e.g., Baby Boomers, Gen X, Millennials, Gen 2Z)
require HR to adapt policies on work flexibility, communication, and career development.
For example, Millennials and Gen Z prefer remote work and feedback, while Baby
Boomers value stability. Companies like Deloitte use inclusive policies to engage a

multigenerational workforce.



