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VR technology used to simulate complex hospitality
management scenarios (McLean & Barhorst 2021, p. 11)..

* Al enhances guest personalization from check-in to dining
experiences (Gupta et al., 2022, p. 8).

* ToT devices streamline operations, improving energy and
resource management (Lee 20)..

* Interactive VR training for staff on customer service
excellence.

Al algorithms predict guest needs, optimizing satisfaction
and loyalty.

* ToT connected rooms offer guestsicustomizable and
convenient stay options.
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Projecting 2,000 tickets sold, targeting $300,000 from ticket sales.

Three sponsorship tiers offered: Platinum, Gold, Silver, attracting major
brands.

Merchandising includes event-themed tech gadgets and apparel for extra
revenue.

Online access packages sold to expand reach, increase participation
globally (Kansakar et al., 2019, p. 4).

Sponsorship from tech giants expected to substantially boost event
funding.

Ticket pricing strategy includes early bird, standard, and VIP options
(Pimentel et al., 2019, p. 8).

Exhibitor fees where organizations can present their products and services
for a certain amount of money (Hendrickson et al.. 2024, p-6):

Selling clothes and other items with the event’s 10go on thenrte-people:
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RISK MANAGEMENT

* On-site tech support and backups ready for immediate
deployment (Sharma et al., 2021, p. 11).

Risk assessment matrix

* Early bird discounts and social media blitz to increase sales.

* Financial reserve of 10% budgeted for unforeseen event
costs.

*  Multiple vendor options to ensure no disruption in tech
services (Fernandez et al. 2019, p. 8).

CONTINGENCY * Aggressive promotional campaigns target diverse
PLAN 3 demographic early on.

* Comprehensive insurance covers

and equipment failures.
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EVENT OVERVIEW
* Title: FutureTech Hospitality Expo 2024

* Theme: Technology and Innovation within the
Hospitality Sector

-+ Date & Venue: Set to take place in the heart of Silicon
s Sl g Valley, the global tech hub, in June 2024.

* Hosted at the San Jose Convention Center, renowned for
its advanced technological setup and location.

* The event will narrow down the divide between
technology innovators in the hospitality industry and
global leaders.
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TARGET MARKET

¢ Targeting professionals aged 30-
50 in the hospitality and tech
sectors.

¢ Audience spans continents: North
America, Europe, Asia
represented (Pride & Ferrell,
2022,p. 7).

¢ Event tailored for tech
enthusiasts and hospi

industry 1 e
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DEMAND ANALYSIS & MARKET RESEARCH

¢ High interest confirmed through
global market demand

research(Dibb et al. 2019, p. 13)..

¢ Professionals seek latest tech to
enhance hospitality operations.

¢ Strong demand in tech solutions
drives global event participation.
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COMPETITIVE EDGE AND VENUE

San Jose Convention Center, a hub with state-of-the-art
facilities.

Located in Silicon Valley, the world's leading tech
innovation center (Paley, 2021, p. 6).

Venue chosen for proximity to tech giants and startups.

Facilities equipped to handle advanced technological
displays and demos (Anning et al., 2020, p. 5).

Silicon Valley setting attracts top tech talent and
companies.

Unique event blending latest tech
needs (Davis et al., 2020, pp




