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In the year 1860, hundreds of manufacturers were the pioneers up the horseless carriage. Before the Great Depression in the year 1929, all around the globe were placed over 32 028 500 Usable automobiles, and almost 90% of them were produced in the United States. In the year 1945 around 75% of the automobile production of the world word taken by the United States, but in the 80s they were over token from Japan. They got the leadership in the market again in 1994. Lately around 2009, China has tokened the leadership of the production with 13.8 million units. 
In the beginning the car manufacturing, has involved manual setting-up by human workers. The evolution of the working process has started from engineers who work on a stationary car, to a huge conveyor belt system and the car has passed through the multiple stations of very specialised engineers. in the year 1960 the robotic equipment has been introduced to the process and today many cars are produced with automatic machinery (Rouault,2021).
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The company mostly known as Toyota, is a mutant national automotive manufactured company, located in Toyota city, Aichi in Japan. The founder of the company is Kiichiro Toyoda, And the company was incorporated on 28th of August 1937. 
Toyota has been one of the biggest automobile companies in the world, with their production of more than 10 million vehicles for a single year. The company itself was a spinoff up Toyota industries, which is a machine maker started by Kiichiro’s father Sakichi Toyoda. Currently both companies are part of Toyota group, which is one of the largest worldly known conglomerates. However, even as a part of Toyota group, in the year 1934 they developed their first type A engine and in 1936 they developed their first passenger car, known as Toyota AA (Чжан,2019).
Toyota has benefit from the Japanese alliance with the United States, after World War Two, by learning from the American auto makers and the other companies which has given a huge rise to The Toyota Way, which is a management philosophy of the company, as well as to the Toyota Production system, which is one of their leading manufacturing practises. By doing so they were able to transform their small companies into the leading companies in the industry we know today.  In the 1960, Toyota has taken advantage from the quickly growing Japanese economic by selling a huge number of cars to the middle class, which led to the development of the car we today by the name Toyota Corolla and has become the world's all-time best-selling automobile the history has known. 

Toyota was praised to be the leader in the development and sales for more fuel-efficient hybrid electric vehicles since the early introduction of the model Toyota Prius in the year 1997. Nowadays the company is known to so more than 40 different types of hybrid vehicles all around the globe. although recently there was accused up greenwashing, for the scepticism they are having about fully electric vehicles and for their focus upon the development of hydrogen fuel cell vehicles, like the Toyota Mirai model they are offering. (Чжан,2019).
Toyota Motor corporation is known to produce vehicles under the bottle amount of five different brands such as Lexus, Ranz , Toyota, Hino and Daihatsu. the company owns a lot of shares in other corporations such as a 20% stake in the Subaru corporation, as well as a steak up 5.1 percentage in Mazda they also have shares in companies like Suzuki, Yamaha motor corporation, Panasonic and many more. 
Toyota has been listed on the London Stock Exchange, New York Stock exchange, Tokyo Stock Exchange and in many more as well. 
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The global pandemic which started in 2020 where its huge consequences about many companies in different market structures. Some of the industries like tourism, vehicle industries and many more has taken the hard production consequences, where many companies have shut down completely, or others such as Toyota has cut a huge percentage of their production. In August 2021 it was said by the Japan’s top automaker, at least 40% of the production in the founding country will be cut and by doing so at least 14 auto assembly plants in the country will be very seriously affected. The Toyota division in North America at the same time said that the production will be slashed from 60,000 to 90,000 vehicles, which can be calculated between a production cut of 40% to 60% of the total amount. Calculated the lost production out of Japan is equal to 140.000 vehicles, 80.000 in the United States, around 40.000 in Europe and many more over the seas and Asia. 
 It was said that the company production cuts in North America, will not have impact on the stuff. Although in Japan the production will halt completely in September 2021, which will affect the wide range of models produced by the company, and some of them as Prius hybrid, the corolla subcompact and many more. It was announced that the global production in the same September will be declined by the average number of 350,000 vehicles, as a source from Toyota Motor Corporation. Toyota has publicly apologised for the inconvenience that was cost to their customers and suppliers, by the changes they made which will impact from the coronavirus pandemic (Ishida,2020).
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Internal factors
Core competency  
The term core competency specifically used for the Toyota Motor corporation, is considered to be their ability to produce automobiles of the highest quality on the market, compared to the best prices for the quality, which means that they are providing a value for the money of their customers. The spectre Toyota's Co production, more specifically the quality of their production is considered to be a revolution into the automobile industry and should be example for all automobile companies how to provide the needed quality compared to original prices (Kelendar,2020).
Distinctive competency
The distinctive competence of Toyota company is well known as the Toyota production system, which is based to save the customers time and to provide them a quality product which will optimise their everyday travel tasks. Its bases are fondant on the lean manufacturing concept, which includes practises like Sic Sigma, Kaizen and Just in time. This distinct competence has given the Toyota a leading advantage in the markets of the automobiles, and they had set a name for themselves is a reliable brand with a leading market position (Rouault, G., 2021).
External factors
Demography
 	The demographic of the Toyota  let's help them then introduce the model Prius, which has a cylinder petrol engine and a 33-kilowatt electronic motor, considered to be part of the Generation Y. The company is very comfortable when it comes to computer work, as well as work with digital technologies and overall, they have a technical advantage in the work processes.  the improvement in the technologies in Japan, where the company has been found has helped them developed many of their design vehicles and help them reach the top numbers in the world economy (Enes,2020).
Economic
Considering the facts of the recent pandemic, the people have less money which means that they must spend really carefully and to purchase a new car can be a very huge expense for many families at the moment. Also, the recent petrol prices increasing set some struggles to the automobile companies about their selling, it has put the demand for a greener, more efficient, and cheaper cars to run. Taking for example, the government of the United Kingdom is offering to reduce the car taxes on initial purchases. Also, the drivers of electric cars can avoid the 8 pounds per day consignation charge in London (Barua,2020).
Technology 
The technological environment is the most firstly in the rapidly changing environment in the market, which means that Toyota should be aware and keep up with all of the technologies, which includes all the forces who created these technologies, and by doing so to create new products and market opportunities which will help them develop the company. The introduction of the model Toyota Prius, plus help the companies again at technological advantage in the hybrid markets. With this design of theirs, Toyota knew that they would provoke the interest of technology enthusiasts, known as ‘techies’ which has helped them to increase the selling numbers of the design (Liker,2020).
Culture
	Every culture value, affect the choice of the people when it comes to purchase a product. some of the values can be core values and beliefs, which are known to be quite persistent and not able to change, but the values know us secondary cultural values are very open to change. some of the recent changes in the cultural values in many countries includes a bigger appreciation for the nature itself and they came to realise that the nature is extremely fragile and needs protection. they can provide this protection, by using more environmental carrying products, searches fuel efficient cars. Toyota has responded to these cultural changes with the introduction of the model Toyota Prius in the markets (Kelendar,2020).
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Competition
It is well known that Toyota is a company with a worldly known name, but the market competition has been growing furiously in the last few years. They need to pay more attention into the number of the customers more than the vehicles production numbers as it seems to be in the last decade. Despite their recent partnership with BMW, there are many other companies which are threatening to take the leading position out of Toyota. This means that they should increase their customer service quality, not only the quality of their cars matters and that should be understood by the company as soon as possible (Liker,2020).
Market Demand
The customer approach they have recently applied to in the company is not enough to keep them into the leading positions of the automobile markets, as well as the market demands for more hybrids and their production off regular vehicles. By the increased interest of keeping nature as much as possible, the customers have reduced the products they use and this includes their cars. important to mention that the electric cars, such as Tesla’s has provoked the attention of many people, and everyone sees this as the future of the world. Toyota needs to take into consideration to design more hybrids or completely electronic cars to respond to the market demands for cheaper and more affordable cars (Kelendar,2020).
Nature Affects 
We already know some of the main headquarters of the company are located in Japan which is considered to be the country with highest levels of earthquakes in the world and this makes the nature disasters unpredictable as well as their consequences upon the company. That means more of the factures of the company for production in the country are very vulnerable and depending on the natural disasters.  The company seriously must take into consideration the opportunities for developing other factories outside of the country (Barua,2020).
Technology demand
As we know the technologies develop with every second of our lives, which means that they are an uneventful part of our lives. From the radio in the car to the cleaning robot in the house. This means that Toyota should put more technological assets in their models, to attract new customers and to keep the leading positions on the markets.  By doing this they will set a stable name for the company when it comes to adapting to the market demands (Botter,2017)
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Overall, Toyota is a stable company that provides many opportunities for development on the market and had been one of the most successful thru the history of automobile industry. They have faced many struggles through the years, but they have responded very quickly and has a good adaptability on the market, which is proven to be the key for success for many companies out there. The company itself has a rich history and is still known to be the company that produces quality vehicles, which many families choose to put their trust into.  Despite the small flaws in the customer services in some of the company divisions in the US and Europe, they are still one of the most preferable brands on the market. 
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