Introduction
Increased competition has made globalisation a challenge for all organisations. Globalization increases the likelihood of unhealthy business competition, which leads to client loss and low profits. This competition is created by an organization's failure to efficiently utilise information, leaving it unresponsive to changing market demands. Customer value creation and enhancement have been aided by knowledge management. This encompasses information from the organization's internal and external surroundings; this information is primarily converted into strategies that businesses use to improve service quality by boosting service provision and reaction time. Organizations must comprehend knowledge production, diffusion and application in order to successfully adopt knowledge management. 
This report is created for Amazon.com, which has been servicing customers all around the world for the past two decades. The founders' goal was to create a virtual bookstore for book enthusiasts. In order to strengthen security, Amazon used a distinct website system. By 1995 amazon has tremendous database running on Computerized Alpha Servers, and by 2000 had overhauled the entire system – costing $200 million. These systems include "Epiphany" analysis software, "Manugistics" logistics, and Oracle's new DBMS. Amazon accomplishes worldwide dominance by giving a dependable, versatile, and strong web services, though these do present some challenges.
This report provides a comprehensive overview of essential concepts as well as a broad discussion of these issues and their interconnections. The report's primary investigation is: how does Knowledge management accomplish better information collection, capacity and sharing inside organisations? This research topic is particularly important as it provides insights into current knowledge sharing strategies within organisations, thereby providing opportunities for Amazon. These are the following sub-questions aided in achieving the goal of the report: How crucial is data for organisations? What exactly is knowledge management? And what are the key performance indicators for knowledge management implementation? The goal of the report is to learn more about what it takes for a company to generate, store, and exchange effective knowledge and information management processes.
