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SLIDE 2
· The presentation aims to gain a brief understanding of the technology and innovation of Blue Cube Corporate Management. 
· [image: ]It will help in gaining ideas on the meeting, market factors, operational factors and financial factors. 
· The meeting will be named “Tech Innovation Discussion”.
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· MARKET FACTORS
· Hospitality professionals
· Industry professionals
· Technological professionals
[image: ][image: ]
· The demand for this type of event is high. 
· The impact of competition is average. 
[image: ]
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OPERATIONAL FACTORS
· Venue availability – Manchester Conference Centre
· Date – 01 June 2024 (The venue is suitable for the meeting)
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OPERATIONAL FACTORS (CONTINUED)
Skills needed by the event staff are – 
· Managing skills
· Communication skills
· Organising skills
· Attention to detail
· Creativity
· Leadership
· Time management
· Advanced technological skills
Resources needed for the event are –
· Catering
· Lighting
· Parking
· Seating
· Projectors 
· PC
· Printer
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financial factor
· Sales revenue is £240000
· Gross profit is £100000
· Total expense is £45000
· Net income is £55000
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[image: ]SLIDE 6financial factors (continued)
· Sponsorship
· Government grants
· Crowdfunding







slide 7 SWOT ANALYSIS

	Strengths 
	Weaknesses 

	· Human resources obtain great technological competencies.
· Great emphasis on industry trends. 
· Facilities are up to the mark. 
	· Marketing costs are high. 
· Operational expenses are high. 
· Missing of 24/7 service to the customers.

	Opportunities 
	Threats 

	· Innovative service demand is rising which brings great possibilities for the business. 
· Implementation of a variety of promotional tactics will help in gaining great possibilities for the business and maximize the market share. 
· High investment opportunity due to the low-interest rate. 
	· Average competition in the market. 
· High taxation increases the threat to the business. 
· A high inflation rate poses a threat to the business. 








SLIDE 8 Gantt Chart
	Activities 
	Time frame

	
	Day 1
	Day 2
	Day 3
	Day 4
	Day 5
	Day 6
	Day 7

	Market research
	 
	 
	 
	 
	 
	 
	 

	Planning for marketing
	 
	 
	 
	 
	 
	 
	 

	Developing marketing tactics
	 
	 
	 
	 
	 
	 
	 

	Designing 
	 
	 
	 
	 
	 
	 
	 

	Software development
	 
	 
	 
	 
	 
	 
	 

	Conducting Q&A and testing
	 
	 
	 
	 
	 
	 
	 

	Making documentation
	 
	 
	 
	 
	 
	 
	 














slide 9 conclusion
· To conclude, it helped in comprehend the factors of the Tech Innovation Discussion meeting that is being planned by Blue Cube. 
· The organisation will bring innovative service for the customers which will develop the hospitality industry by providing the customers with real-time experience and influence them to purchase the service by increasing customer engagement. 
Implementation of VR will help the organisation explore different places and influence their purchasing decisions and applying similar technology in the industry will help in developing the transportation industry by increasing the demand and sales of the service and making [image: ]
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