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In this reflecting paper I will be analysing and reflecting on the monthly staff meeting presentation that we carried out as a group. I will also be discussing one leadership style that I thought that our staff meeting was similar to. In some of this work I will be talking about the good and the bad points of the staff meeting presentation as well as what is leadership and management. In this reflection paper I will be considering why it is important to hold on to staff and reasons why staff leave the setting. I will also be discussing How the democratic style impacts on the team and the setting. 
What is Democratic Leadership?
I have chosen to do the democratic leadership style as I thought this style contributed to out monthly staff meeting. The democratic style is where the leader of the setting involves staff when making decisions and has a voice, and all staff has the opportunity to participate. Every one’s ideas are taken into consideration and shared with each other and this also encourages discussion between the group although the leader of the setting has the final say over the discussion. When the leader involves the staff in decision making is makes the staff feel more engaged in the process. This is supported by Cherry (2017). We followed Cherry’s views In my group presentation along with the democratic style of leadership as the leader involved staff in making decisions. In the presentation staff were involved in the progression of the planning as each of us were able to share our ideas with one and other such as ideas for Santes Dwynwen and valentine’s day. The presentation also discussed future development and visits from professionals. All staff and the leader of the setting had ideas of how we could carry out fundraising events such as a Halloween disco, making cakes and selling them to parents on parent’s morning, a walk down the taff trail and an activity day and Cherry (2017) states that while the staff are encouraged the share their thoughts, democratic leadership can lead to better ideas and also more creative solutions to problems.
According to Teamwork (2013), Strong teams are built by democratic leadership and the staff have a tendency to become supportive and strong. Staff’s ideas are also taking into consideration and the democratic style of leadership is the most popular style of leadership within the organisation. 



What is leadership and Management?
Andreatta (2013), believes that management is where a manager of an organisation makes important decisions every day. Managers complete projects, and she also believes that employers are engaged and motivated. Andreatta (2013), states that managers of an organisations are in charge of creating policies and procedures and also keeping them up to date. Andreatta (2013), believes that a manager is more of a key skill set rather than one role. God management is where you take practices to help the organisation reach its highest potential. She also believes that management skills can be improved and more to learn as there are many key skills and practices that fall into three areas. The three areas that the key skills and practices fall into are, managing performance, managing people and managing the business. 
Andreatta (2013), states that managers were considered in 1800’s but a lot have improved in management since then.
There are four management functions that make up the management process and these are, Planning, Organizing, influencing and controlling. Planning in management is where you involve to reach the organization’s goals. When you are a manager of an organization the manager needs to outline accurately what the organization should do to become successful. Planning helps the organization to become successful in the long term as well as the short term. 
One of the other management functions is organizing. When the manager organizes it helps to put the plans into action, and that tasks are given to staff to complete for all individuals to contribute to the successes in the different compartments within the organization. This is supported by Management Innovations (2008).
Management Innovations (2008), states that influencing from one of the management’s functions is also known as motivating. In this management’s function it is where the manager encourages staff to be motivated so that the organization can reach the goal.
Controlling is an ongoing process and this is carried out by the manager by gathering relevant information that measures the performance. The manager also prepares the next action plan for the staff at the organisation is meeting the correct requirements.
Following the Management Innovations (2008), our monthly staff meeting had some of the management’s function as each individual staff had their own roles and responsibilities within the setting. Staff are always motivated and are keeping on top of their individual roles and responsibilities. In the setting we have one member of staff who carries out the planning for the children every fortnight, one member of staff has the role of the health and safety officer where the health and safety officer ensures that the risk assessments are signed off on a daily basis and in the correct way for example sign off the areas they have set up and closed down. By staff having their own roles and responsibilities it gets the staff to interact within the setting sharing ideas and also contributing to the setting to reach the settings goals and for the setting to achieve the highest possible potential. 
Fiedler (2006), states that a normal person believes that an effective leader is a person who knows their stuff and he believes that effective leaders have a habit of becoming more capable, have better social skills, and that they are more concerned about their group of staff than poor leaders are. 
The leader’s behaviour was making the group succeed or fail. Many of these which was identified is that most of them are related to social or emotional in nature or even the task behaviour. The tasks behaviour includes organizing and monitoring the activities of the staff within the setting, setting deadlines for the staff and to also evaluate their performance. The Social or emotional activities consist of asking staff for their opinions, showing sensitivity to the staff’s needs and undertaking conflict amongst one and other. Fiedler’s theory on effective leadership had the most research on this. This is supported by Fiedler (2006).
According to the theory of Fiedler (2006), he states that if managers have been successful in the way they are as manager then it will be difficult for them to become flexible in their own style of management. Fiedler (2006), disagrees as he states that’s if a manager changes their way of managing an organization then it will affect the way that they lead in the organization.
According to Mason (2004), finding and holding on to good staff can become a problem in some nurseries as the nurseries never go looking for staff, they wait for people to go to them looking for work. Holding on to staff may become a problem since poor advertising. Poor Advertising for the position may cause a large amount of problems as some people apply for the role with little experience for example People who are on the jobcentre may apply for the job and then it is unlikely that they have the skills for the job, however if the job is advertised in a trade magazine the job opportunity will reach people who has the qualifications and experience.
How does the Democratic style of leadership impacts on the team and the setting?
Webster (2017) states that the democratic style of leadership could have an impact on staff as even though staff are contributing to the decision making and having their voice listened to when the leader makes the final decision staff might not completely agree with the decision that have been made. Webster (2017) also states that while the democratic leadership is one of the effective leadership styles it is not suitable for every situation such as when the leader has very little time to make a decision then they will not have time to collect other staff’s thoughts. 
In the group presentation we spoke about the national minimum standards. This was discussed as we were speaking about staff ratio as we were considering doing a sponsored jump but we will unable to carry out this fundraising event if we don’t have the right ratio for staff to children. 
According to Daft (2008), when you follow the democratic style of leadership the staff members done well even when the leader of the setting is absent. When the leader has choose to follow the democratic leadership style by involving the staff members then they would be able to do well with or without the leader in the setting. Daft (2008), states that most companies today follow the democratic leadership style.
Daft (2008), believes that leaders follow the democratic leadership style to help their staff to become involved in discussion making and to improve their discussion making skills, and to also work without being watched all the time and having close supervision constantly. 
What are the benefits of democratic leadership style?
According to Manhattan College (2018), There are many ways that the democratic leadership style will benefit the workplace. Manhattan College (2018), states the benefits to this style of leadership are that the employees often feel as if they are listened too and their voices get heard. They also state that their decisions and ideas are valued and taken into account the same as everyone else and everyone’s thoughts get treated equally. Manhattan College (2018), believes that the democratic leadership works well in teams especially when the employees have experience and that the employees can share their thought and ideas clearly, and this also helps the employees become more creative and to become more confident when sharing their ideas as they don’t believe that there is such thing as a bad idea. When the leader follows the democratic leadership style the leader will be able to bring out the better in the employees to keep their organisation or project moving forward. This is supported by Manhattan College (2018).
Prichard (2018), also agrees with Manhattan College (2018) as he states that the advantages of the democratic leadership style encourages the staff to co-operate and work effectively within a team, and to involve the staff in discussions. Prichard (2018), also states that another advantage of following the democratic leadership style is to give staff the same amount of fairness within the workplace and to help the staff to gain self-confidence.
What are the disadvantages of democratic leadership style?
Prichard (2018), believes that the disadvantages of following the democratic leadership style is that when a goal is set within the workplace it gets completed slower as where if the leader followed a different style of leadership the goals will get completed faster such as the transactional leadership style. Prichard (2018), states that it does not work as good as other leadership styles. 
Tarhan (2015), believes that the democratic leadership style has some disadvantages as she believes that it is time consuming such as if the leader needs to make a decision fast and she had to get what the staff thinks then it is time consuming for the leader to go around all staff and listening to their views. She also states that this leadership style requires long discussions so with little time the leadership style is not successful. Tarhan (2015/0, also believes that the leadership style may not work in certain situations as all members of the team likes to have their voice heard and get their point across which is parallel to their liking and this may delay the progress. Besides Tarhan (2015), states that in this leadership style it can turn into a tragic condition when there is a crisis and needs positive and a strong direction. 

Good and bad points of the presentation.
As I look back on my presentation and the amount that went it to it I am amazed how much I have learned from carrying out the presentation on the monthly staff meeting. During the presentation we covered a large number of focused headings which include children and safeguarding issues, legislation updates, planning ideas, staffing and training and future development for the setting while following regulations from CIW and flying start. While I was carrying out the presentation I think that there was a lot of information that was included in the monthly staff meeting. All members of the group contributed to the staff meeting, as we all shared our ideas and I found this was good team work. 
While carrying out the presentation I felt nervous and I feel as if I didn’t work to my best ability. I will consider taking my time when doing a presentation next time as I was speaking too fast and I got confused in what I was saying. My presentation skills need more work as I felt as if I was always looking at my notes. 
I think myself that the presentation went well as we followed the democratic leadership style because all staff were able to have their voices heard and all staff were able to share their thoughts and ideas. In the staff meeting we mentioned about all staff having their own roles and responsibilities, therefor all staff felt involved within the setting. 
I thought the presentation went well as we were listening to each others ideas while talking about the planning and different topics. Next time I carry out a presentation I will try and stay calm as I felt nervous and anxious and I was rushing my words.
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