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[bookmark: _Toc120642634]Task 1 – Academic Report 
[bookmark: _Toc120642635]Introduction
The motivation of the employees is the most significant and influential factor for the success or failure of organizations because of the direct and corresponding impact of motivation on the employee's efficiency and the effectiveness of performance. In this report, there will be a brief discussion of the key responsible factors or challenges of the employees' motivation to identify the core implications and the rationale of the employees' low motivation in the workplace. The report will also include the analysis and evaluation of the most effective and suitable methods of motivating the staff in the workplace in various situations.
[bookmark: _Toc120642636]Challenges of motivating staff
The employee's motivation in the workplace is driven and affected by various organizational, managerial, and personal factors of the employees. The interpersonal factors of the employees are the attributes, skills and capabilities which prevent their motivation and attitudes towards the management and the organization. The external forces and challenges are the approaches, styles and concerns of the management and organization towards the employees which also affects the employee's motivation in the workplace and creates difficulties in the accomplishment of work (Bawa, 2017).
[bookmark: _Toc120642637]Fear of not meeting the goals
The work pressure or the set goals for the individuals in the organization creates a great influence on the engagement of the employees in work and productivity. The higher set goals for the individuals or the group of people affects their behaviours for meeting the objectives which sometimes leads towards the ineffective and adverse impact on the employee’s efficiency and creates panic situations due to the fear of not meeting the goals. This impacts the overall performance and the efficacy of the employees and leads towards low confidence and motivation in the workplace. 
[bookmark: _Toc120642638]Lack of skills or knowledge
The employees in any organization possess specific skills and attributes like technology accessibility, knowledge of the department and business functions and more according to their past experiences, backgrounds, and academic fields. The new tasks or projects in the workplace unaffiliated or beyond the knowledge or skills of the employees like the technology projects for the management department employee creates implications and difficulties for the employee to utilize his skills and knowledge and lead towards low motivation for work (Saka, and Chan, 2020).
[bookmark: _Toc120642639]Unsatisfaction
The employee works hard for growth or recognition in the workplace. The management approaches or the organization's considerations for the acknowledgement of the employee's contribution to the project or organizational objectives also affect employee motivation. The unpleasant or unpreferable considerations or practices of the management like promotions, rewards or acknowledgement of the employee decreases their morale and engagement to the organization which leads to unsatisfaction of the employees the organization. This unsatisfaction with the employees affects employee efficiency and motivation in the workplace correspondingly (Jatmika, and Andarwati, 2018).
[bookmark: _Toc120642640]Un acceptance to change
One of the most influencing factors of the employee's motivational barriers in the workplace is the attitude of the employees to not adapt to the changes in the organization. The rapidly changing business functions and the external forces of the environment force the organizational approaches to be changed with the implementation of technology in the organization, the skills improvement, and the innovation of the business practices to sustain and grow in the competitive market. The employee's desire to not hone their skills accordingly creates low motivation in the workplace in case of any changes in the workplace activities or functions (Jacoby, 2018). These behaviours and the attitude of the employees mostly affect and create implications in motivating in the guiding change situations of a workplace which consists of new leadership or management and the employee's unadaptable to change leads to low motivation in the workplace. 
[bookmark: _Toc120642641]Lack of Interest in work
The regular and constant work in the same routine the employees is also a very influential factor in the employee's motivation in the workplace. The un of engagement of the employees and lack of interest in the daily routine affects productivity in the workplace which leads towards reduced efficiency and low motivation to work. This problem is one of the most crucial challenges of motivating the employees in the workplace which creates implications for the management and the objective meetings of the organisation as well as the individual employees. The key responsible factors for the lack of interest are the decreases in the creativity approaches required in the job or the unreformable work environment (Slack, Corlett, and Morris, 2015).
[bookmark: _Toc120642642] Different ways to motivate the staff
The motivation of the employees relies on the various factors of personal attributes, development, management approaches and the allowances of the organizations to the employees. The various practices of the management for increasing the motivation of the employees in the workplace include the ethical consideration of the employee's contributions. Work-life balance and the investment of the employee's skill development and growth both personally and professionally. The motivational practices of the management also differ according to the situational needs and the individuals in the workplace personal behavioural challenges, or the low confidence of the employees can be increased by only investing in personal development plans, guidance, and consultation with the employees. While the motivation barriers of the employees affiliated with the satisfaction of the organisational practices can be increased with the acknowledgement, ethical considerations, and rewards to the employees. 
[bookmark: _Toc120642643]Pay 
Financial relations the satisfaction of the employees according to their role and hard work are the most significant way to enhance the employee's motivation. The salary benefits to the employees can be implemented by the management justifying the contributions of the employees in the projects or the goal achievements of the organization. Sometimes employees work after working hours for the effectiveness of the needs of the situations and projects which require to be appreciated with the benefits of the salary income through overtime pay-outs. The expected salary while the time of the recruitment should be aligned with the promises which are one of the most influential factors of the employee's initial engagement with the company or job role satisfaction. Besides it the salary credit of employees in time also plays a great role in employees' motivation, the time credit of salary enhances the feasibility of the employees in managing the core expenses and helps in better relaxation. This financial satisfaction of the employees with the organisations increases the motivation for work and efficiency in the workplace. 
[bookmark: _Toc120642644]Recognition and awards
Recognition and rewards are two correlated yet different functional approaches to practising the employee's motivation process, recognition is an intangible practice which includes the attribution or the obligation of the employee's work with unphysical activities like appreciation, promotion and more. While the rewards have the characteristics of tangible functions for the enhancement of the employee's motivation like physical awards, cash amounts and more (Gallus, and Frey, 2016). The recognition and rewards in the process of motivating the employees are one of the most effective methods which directly enhance engagement and motivation. The recognition of the employees` contribution to any project or the achievement of goals or performances in the workplace with the help of trophies, increments and more. The recognition and reward to the employees include a great variety of performances and benefits which affects the employee's motivation correspondingly. 
Promotions of the employees according to their performance or overall efficiency of work in the organization includes uplifting the positions or the authority of the employee which directly affects the employee's financial and functional practices in the organization. Promotions are the key responsible motivational factors of the employee's engagement with the organization. 
Acknowledgement of individuals' performances or contributions in meeting the expected outcomes or goals includes giving credits to the individuals for their performances. The acknowledgement helps the employees to be appreciated in the workplace and increase the behavioural respect of the other employees in the workplace enhancing the employee's motivation. 
Trophies and awards for the specific performances, behaviours, and disciplines of the employees like the award for the best achievement of the targets, the award for the regular employee and more enhance their morale and motivation to continue their performances or behaviours in the further professional life or activities in the workplace. 
[bookmark: _Toc120642645]Additional Holiday
The employee's motivation is much affected by the work-life balance which decides their management of personal belongings, activities or essential needs and satisfaction from the work. The hectic schedule of the employees in the workplace decreases their engagement and efficiency of work due to low productivity and creative approaches to managing things effectively. Additional holiday allowances for the employees are one of the most effective methods of motivating the employees which influences the employee’s perspectives of the management about the concern of work-life balance. The additional holidays allow the employees to get free time from their hectic or daily schedule and go for vacation, movies and other entertainment sources which helps them in relaxing their minds and refreshments leading towards better productivity in the workplace. The additional holidays also allow the employee to get done their essential personal chores or activities which helps in better managing their personal life and satisfaction enhancing their motivation towards work (Ağralı, Taşkın, and Ünal, 2017). Besides it, the additional holiday allowances to the employees enable feasibility in spending time with friends and family which enhances their bonding and satisfaction in their personal and professional life helping in better productivity and motivation for work. The overall impact of the additional holidays to the employees in their time of need by the management or the organization enhances the employee’s engagement and relationship and helps in better motivation in the workplace. 
[bookmark: _Toc120642646]Good working conditions
The working environment in employee motivation has a great role which comprehensively deciding the behaviours of the employee’s attitudes in the workplace. The inclusive environment of the workplace avoiding any case of discrimination and promoting equality and diversity enhances the individual employees’ perspectives and bonding with the different cultures of people, communicational methods and the equal growth opportunities of the workplace which enhances their efficiency or work and engagement in the workplace or group activities. Employee motivation is most affected by the personal satisfaction of the employees in the workplace which directly influences the thoughts the behaviours of the employees. The engagement of the employees and efficacy gets enhanced with the collaborative approaches, guidance and assistance of the other team members or the employees and helps in getting better results with the practices (Shore, Cleveland, and Sanchez, 2018). A good working condition environment also includes the proper considerations and arrangement of the employees` safety in the refineries, plants, and corporate offices with the help of fire-distinguished facilities, safety accessories and the training of the employees for any case of urgency which helps the engagement of the employees and productivity in the workplace with the elimination of safety fears. A good working environment with a cooperative, inclusive, and enthusiastic work environment increases employee relations and satisfaction in the workplace with the assistance of the employees to each other and coordination leading towards better motivation of the employees. 
[bookmark: _Toc120642647]Recommendations
Amongst the various types of recognition and rewards for employees in the workplace, the most effective rewards are the financial or intrinsic rewards which include overtime pay-outs or incentives to the employees for their achievements or efficiency in work. These motivators enhance their attitudes to give more effort in further projects or activities in the workplace to attain the same rewards or better in the future which is the most effective method in employee motivation and organizational performance.


[bookmark: _Toc120642648]Conclusion
The summary of this report enlightens the core implications and the challenge in the process of motivating the employees in the workplace to be affected by the unsatisfaction of the employees, lack of skills, un-adaptive attitudes to the changes and the fear of not meeting the individual goals or targets set by the organization. The study of the report drives the understanding of the numerous methods of motivating the employees in the workplace with the help of salary or financial pay, recognition, and rewards for the contribution of the performance of the employees, additional holidays, and the preferable and good working environment to the employees for work. The overall study of the different departments and functions defines financial rewards like incentives are the most effective methods of motivating employees.
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