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Global business environment is ever changing and this environment can be influenced by various external factors. An organization like Amazon is being influenced by the Covid-19 conditions. All of these changes are making various impact on the operational system. As the response to Covid-19, Amazon Plc had already made some changes on the operations. Meanwhile, they have started providing with more products for personal safety such as mask, hand sanitizer, and so on. In order to provide with the flexible product ordering and return process, Amazon Plc had made effective plans on manufacturing and distribution. When Amazon Plc has been producing products more, they are using the application and web version to reach the customers. Amazon Plc has significantly reduced the sales of luxury products and increased the sales of safety equipment. 


[bookmark: _Toc59898239]2. Analyzing the changes that the company have made
Amazon is a leading organization on the technology industry who are working to provide with online marketplace, cloud computing services, and so on. In the technology industry where Amazon Plc has been workting, changes are very certain issue. All of these changes are making various impact on the operational system. Due to the covid-19, some very specific changes have been visible. In the technology industry, change indicates the radical shuffling on the working process and Amazon Plc had done it as a response to the covid-19. First change has been seen on the strategy of the company (Lal et al., 2020). 
At the very beginning, Amazon Plc had been focusing on the technology which is a competitive advantage for them. As the result of focusing strictly on the technology, Amazon Plc was being able to reach customers easily. As the response to Covid-19, Amazon Plc had already made some changes on the operations. They have been advocating the technology to create a system that is flexible for customers. Because of having flexible condition for the customers, the service system has been changed (Seetharaman, 2020). As example, back in 2019, Amazon Plc had the policy of product exchange which indicated a time of at least 7 days where buyer needed to reach out Amazon Plc directly.
However, the thing has been changed significantly and customers are not required to meet the Amazon Plc directly. So, the service differentiation has been introduced on Amazon Plc as a response to the Covid-19. Meanwhile, they have started providing with more products for personal safety such as mask, hand sanitizer, and so on. As a response to the covid-19, Amazon Plc had made these changes on the operations to respond to the situation (Priyono et al., 2020). They have also provided with higher discount on the products that customers might need while staying at home such as gaming console, laptops, streaming services, and so on. 
These are the main changes that were carried by Amazon Plc amidst the covid-19 pandemic condition. In order to provide with the flexible product ordering and return process, Amazon Plc had made effective plans on manufacturing and distribution. They have started manufacturing even more products that are being ordered by customers so that the quickest delivery becomes possible. As the result, the distribution networks and channels are being facing significant changes (Ratten, 2020). In terms of technology issues, Amazon Plc had included covid-19 desk on their apps which is to inform the customers about the latest developed on any issues regarding the pandemic. 
Apart from that, the sales of personal protective equipment have also been changed. From the beginning of January, the manufacturing of the mask and sanitizer has been increased by 900%. Due to the frequent order, Amazon Plc has been forced to set up a compact distribution channel near the sales point. As the result, Amazon Plc was being able to respond to the change caused by covid-19 (Eroğlu, 2020). In the similar way, there also had been issues related to the technology too. When Amazon Plc has been producing products more, they are using the application and web version to reach the customers. They are doing more production and increasing the stock of mask and sanitizer on the place of luxury products. 
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Figure: Strategies of Amazon Plc (Eroğlu, 2020)
In this way, the sales of Amazon Plc has even risen compared to the general time. These are the prime changes that have been made by Amazon Plc to beat the condition of Covid-19. Amazon Plc has increased the sales of safety equipment that are directly related to the covid-19. On the other side, they have curtailed the overall sales of luxury products such as expensive watch, accessories, dresses, and so on (Akpan et al., 2020). All of these luxury products were not affordable at that time of Covid-19 for customers. Amazon Plc has significantly reduced the sales of luxury products and increased the sales of safety equipment. 
They have made this change because of the demand of the customers. Due to the covid-19, world economy has taken heavy toll and every individuals have been affected by that. As the result, peoples have reduced their budget on luxury items and focused more on daily accessories. According to the World Health Organization, mask and other safety items are mandatory for peoples. Thus, all of these accessories have become a very important part for daily life (Heinonen and Strandvik, 2020). As the result, Amazon Plc has withdrawn all the luxury products and pushed these personal safety equipment here. 
In Amazon Plc, the work culture and recruitment strategies have changed significantly. It has been found that Amazon Plc has strictly adhered to the work from home. Because of the culture of working from home, Amazon Plc has been successful at taking their workplace on the home. There are various safety guidelines associated with the workplace issues. However, in some countries, covid-19 cases are spiraling and it has forced the organizations to assure the environment of work from home (Donthu and Gustafsson, 2020). As it has been mentioned earlier, Amazon Plc is very famous for their strategies toward technology. 
In this place, they have used various tools like Zoom, social media, and so on to create a virtual office environment. They have created a virtual office system where employees are being able to work from home. Many employees are feeling very flexible with it. This is how, the culture of working has changed over the time after the Covid-19. In case of the recruitment issues, Amazon Plc has changed some of their job requirements. They are now looking for employees who have better knowledge on the personal safety issues (Alonso et al., 2020). During recruitment, Amazon Plc has been solely focusing on the offline job recruitment. All kind of job basics such as interview, preliminary exam, and so on are taking place online. 
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Figure: Top services of Amazon amidst pandemic (Alonso et al., 2020)
In the post covid-19, it is expected that the trend will go on because it has been providing Amazon Plc and candidates with the utmost flexibility. Amazon Plc did not make any changes on the work incentives and all the policies regarding these work incentives have been same. But, some changes on roles, behavior, and mindset have been seen definitely (Crick and Crick, 2020). Amazon Plc has created some new job roles for customer service. Individual with these job roles are required to maintain safety prospects on the whole process. This change is a bi-product of the impacts that have been made by the issues of Covid-19. 
On the other side, it has also been seen that effectiveness of the employees’ behavior has been changed. In this place, the overall mindset and nature of the employees have been changed. The effectiveness of employees’ performance has also been increased. In some of the places, the operational system and process have been changed in Amazon Plc. Amazon Plc has been using the process industry on the continuous flow system (Alonso et al., 2020). By this way, Amazon Plc has also been successful at ensuring the highest volume of product. Apart from that volume of production, Amazon Plc is also being successful at bringing products on the orderly manner. 
They used to work on intermittent flow system before Covid-19. However, for bringing the products related to personal safety, Amazon Plc has been using the continuous flow system. They have stocked more than 3 billion pieces of mask within 4 months by the help of this work flow system. By using this work flow system, Amazon Plc has been able to change the overall work flows and processes. Amazon Plc did not go through any kind of merger, demergers, and acquisitions (Donthu and Gustafsson, 2020). They have not restructured the business of Amazon Plc yet. On the contrary, they have made some changes on their capital allocation strategies. 
There are various capital allocation strategies associated with the process. Amazon Plc has merged with some of the local companies on some of the countries. In UK, Amazon Plc has collaborated with various small factories who are producing masks and sanitizers. As the result of it, the production operation of Amazon Plc has been changed to several extents (Crick and Crick, 2020). For dealing with the marketing and competitive position based on stakeholders’ engagement, their communication strategy has been changed. They have increased the communication traffic as customers were being communicated even more than earlier. 
As the result of it, Amazon Plc has been engaging with the stakeholders regularly and it has shaped the communication issues to several extents. 
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In short, there have been three changes made on Amazon Plc such as crating flexible condition for the customers, increasing the sales of personal protective equipment, and posing a different work culture and recruitment system. Due to covid-19, Amazon Plc has made changes on their service layout system. This layout has increased their service responsiveness. This sort of increased service response quality, customer service is getting better. Based on the better customer service system, the changes are sustainable (Crick and Crick, 2020). Amazon Plc has focused on selling the personal protective equipment mostly. Because of this sales condition, Amazon Plc is being able to meet the present customer demands. 
However, the covid-19 condition will be changed in future and the needs of these protective equipment will decline. So, this strategy is not sustainable for Amazon Plc. To make this strategy sustainable, Amazon Plc will have to keep pace with the changing customer demands. Following this, Amazon Plc has made changes on the recruitment and work culture. Working from home has been enabled in Amazon Plc (Donthu and Gustafsson, 2020). Here, employees are liking this sensible and flexible working culture. So, they are even more interested in ensuring the flexible working system by introducing technique of working from home. 
When employees are working face to face, they get better chance of solving problems. This is why, working from home will not be sustainable in the long run too. To make the process sustainable, Amazon Plc will need to keep a balance between working from home and working at office. In this way, sustainability will be possible in the workplace of Amazon Plc (Eroğlu, 2020). To deal with service layout system, Amazon Plc has focused on continuous flow system. For now, this flow is great for the products that are being demanded by customers. However, the demand will not be the same in the upcoming days. So, Amazon Plc will need to make a mixed work system that includes both continuous flow system and intermittent flow system. 
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As a response to the covid-19, Amazon Plc had made these changes on the operations to respond to the situation. Amazon Plc had included covid-19 desk on their apps which is to inform the customers about the latest developed on any issues regarding the pandemic. When Amazon Plc has been producing products more, they are using the application and web version to reach the customers. In Amazon Plc, the work culture and recruitment strategies have changed significantly. Amazon Plc did not make any changes on the work incentives and all the policies regarding these work incentives have been same. 
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