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[bookmark: _Toc60863113]Intro
This report aims to share with you reading it, the diverse experiences that have been influencing my recent position covered from January past year. Have to say the whole text you will read is taken from my personal work experience, these facts have happened for real and together we will define what role my tuition had in my employment. Let me tell you briefly who I am and something about the company I am working at, so we will have a clearer picture of the obstacles that I encountered while signed my contract withing my first three month of probation period. New year (2020), the long-time dreamed position of Beverage Manager achieved after three long interviews and two trial shifts is finally mine, I have my contract signed through “The Curtain Hotel & Membership” and I am about to meet one of the largest team I have ever been managing. This sophisticated venue is a five-star hotel with six bars under the same roof operative, before pandemic, seven days a week, which I am responsible of their operations, profit and loss, of course the team members and all of the other targets set by the company liaising with the other departments.
[bookmark: _Toc60863114]Approaching my new tasks
As you will imagine easily, this new and huge mandate I have been given was not simple at the very begin as I did face multiple barriers while settling in my new office or with the team members hired. Inside myself I knew that a big effort was needed but now I want to go in the details of what I was able to recognise in terms of things to direct in the right direction. According to Williams (2002) “most of our initiatives we take can have multiple ramifications as a result of the decision made” and I could not agree better with this quote. Within my first week I have probably generated a big hurricane of contrasting feelings with the existing team as I decided to give official written warning to those staff members who were drinking alcohol on duty. Maybe the gentleman covering the same position before me was not on the top of his position and could not see this wrong behaviour from some employees and so correct them but trust me when I say that perhaps I started what then become the new team-mentality that unfortunately before was not perceived. Following Rudinow & Barry (1994) quote of “implementing critical thinking skills to boost our analytical vision of what we believe in”, with a staff meeting set, I had the chance to let the common sense of the employees finally work and align to company standards of professionalism required. Worrying matters on my side came in when I started to have a clear picture of what was happening in the venue. My team was without motivation, unhappy, moaning of too much work while instead was just bad organised, bad mood derived from false promises of career development and this bad attitude of pointing fingers to each other when a complaint was filed in really was something for me to focus on. But how is this possible if I just came in on-board? Too many issues and just me apparently to deal with these. Very important this contribution from Shaw (1981) that helped me to share an important concept of what I define to be called a team: “when one person collaborates with another one in a such a useful way where both are shaping their actions of the other one and vice versa”. What is most important than working together feeling part of a family rather than just another anonymous team? This was just the begin of the improvements I wanted to bring on board, work with synergy between staff-members in a polite way respecting each other after shared with them the Academic concept of what makes a team rather than casual people meeting every day to work as a “group”. Some demotivation factors although, seen few staff members ready to give their notice as the gentleman before me perhaps promised them a promotion without guiding them on how to achieve it and obviously they carried this moody approach to daily duties which called up my attention. They felt was another long process with the Head of Department just changed to get their deserved promotion, but I still managed to catch their attention of building up their skills and knowledge together.
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Using this crucial tool of analysis, I did have the chance to learn in my year of study at the UWTSD, I was able to create my own representation of the issues I have met within the team members. The hostile work environment present when I got hired worried me a lot. I honestly thought many times I will never be able to fix anything in regards of the unhappy faces around me or while meeting sad colleagues in the canteen for lunch. This is where the implementation of scholastic knowledge started to give me first a full scenario, suddenly solutions and the so called well-pondered decisions. It is obvious that people who are currently working in here are suffering by a huge overall feeling of unhappiness due to the reasons investigated: no freedom of speech, people in my team are scared to say something because they think their voice is not heard, very little motivation, I have not seen one single employee excelling in his/her skills showing the right amount of interest in the same company goals. And more, perhaps the previous poor management has left indelible marks within the team that now feels unappreciated and somehow like they are just numbers, since no one ever questioned their work-life well-being at all. At the end, but not less important, what is majorly influencing this unfriendly work environment is derived by the fact that no progress was made with the product knowledge of the staff members or, similarly, no trainings were issues to help this progression as well as no promotions or job reviews were ever done.
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Adhering to Sull (1999) “many times we do fail as management since our lack of real action”, I really had the exigence to step in these situations, read them carefully, think and propose my solutions to the directors and make them work effectively with an outstanding team-work effort as a result. I finally feel that, after an intense year of study that opened my mind, I can actually change things in good for these guys and make them happy the way they deserve. Following up on my first meeting with them, I did present them the chance to critically think about where they were standing with the academic pestle analysis as shown and so where to look forward growing together as a team:
Political: Give “voice” to my team and their ideas.  Set up and upselling challenge to engage them and let the team participate actively at the monthly targets set.
Economical: I want more people promoted or able to meet their salary expectations and be happier with their job.
Social: Create monthly “team night out” to go over the working hours spent together and perhaps meet the real person behind the role covered.
Technological: Implement an online schedule app for the team, which will allow them to make direct requests for holidays or simply have handy important HR documents
Legal: Invest on their professional knowledge, I want my team to handle correctly high-stress situations, knowing the law and so, knowing what to do in my absence. 
Environmental: A smile on our face when welcoming our guests should be mandatory, the basics of hospitality. How would our customers be happy to spend their money if we first are not happy with the service we provide? Create fair standards of service.

In addition to this initial new vibe I wanted to share, I wanted also to consider some sort of score in relation of our work-actions to increase staff overall awareness of our beautiful hospitality sector, so make them reflect about other factors which, once you are in a hostile working environment, most of the times, they completely ignore:

	What is positive
	What is negative
	What is interesting

	A brand-new hired manager willing to invest his time into employee’s development. +20
	Some team members might give resignation as they are not interested in this change. -50
	Team night out might enforce the confidence at work. +20

	New training calendar that focuses on the major aspects such as: product knowledge, legal requirements etcetera. +40
	I am requiring my staff to do some home-studies to build up their knowledge. -40
	A trip can be won from cocktails competitions organized by the management. +30

	Harmonious ambient of work generates more revenue resulting in bonuses paid in our salaries occasionally. +30
	Less free time. -30
	I get to see new places thanks to my work. +10

	Shifts do not feel endless like before as we now work in synergy with each other. Happy team = Successful company +10
	
	I might go to open another branch as now I happily own the company vision and I am able to share it with others. +20



Positive (+100) plus Interesting (+80) minus Negative (-120) = +60!
This Scholar method called PMI really helped me to give a boost to the overall consciousness of our work ethic, focus on who we really are, knowing ourselves and the others around us, improving the original problem of the hostile work environment and achieve the goals we carefully choose to be our guide. Believe me when I am saying that even the General Manager was surprised by this methodic wind of change that I was able to bring on board.
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	Strengths
· Highly skilled professionals.
· Outstanding communicators
	Weaknesses
· Training from the basics.
· Large team to manage

	Opportunities
· Real career developments.
· Performance bonuses.
	Threats
· Attitude towards changes.
· Maintain a high consistency in standards of service long term.



Here illustrated, in an introspective reflective exam of my team, fundamental topics not to be underestimated as, together with what explained before, worked along the rest to build up my new entourage work-conscience. It is only when they accepted to become skilled professionals with undoubtable elevate communications abilities that I got their attention. We began slowly from our weak links, as in a large team to supervise the time-management is crucial to get everyone on the same page within reasonable time. Suddenly, once acknowledged how challenging it can be to keep high level of service during a shift pattern and maintain still the right attitude, the results that came in left me speechless. Positively happy of course, to see the reaction of these guys getting better day-by-day not because someone else said to do so, but from their hunger of knowledge in what they passionate about, looked after by the company. One of the top management goals must be related about a sensational teamwork and I committed myself to achieve the best from every single one of my crew being there for them, aspiring to be their true leader. Proud of my choice to get back in tuition so I could those missing academic skill into my ordinary life and excel by example in my work-life.




[bookmark: _Toc60863118]The Academic solutions for your company

How do we get to the outcome once examined all of this? When do we know that we reaching what we were aiming for? Well, I have learned that there is much more. In the specific, we now have all of the requirements to implement our final solutions and involve the shareholders in this too. According to Mohan and Shubasheesh (2017) this well-known “ADKAR” model can substantially raise how much your team can be competent. And so, I decided to write done my own too.

	Awareness
	Desire
	Knowledge
	Ability
	Reinforcement

	We are on the same page.
	To improve work-satisfaction.
	Bar staff attends to multiple weekly trainings.
	Able communicators.
	A leader overlooking their duties.

	We are prepared for greater results.
	Get our company known in the sector.
	Cross-cultural awareness.
	Strong personality.
	A company that provides effective learning tools.



Once this was set between us, we then thought to advise a meeting with the Head Office as we had some matters to discuss. After a coral effort building up the new seasonal spring menu, me and my supervisors presented the request for some money to invest in a machine. Literally, space for our creativity available for the business, our gross profit margins were calculated without wastage in a very tidy file that the directors did accept the moment they finish to read the template. At the end, we did have delivered our shiny slush machine for our home-made infused classy and sophisticated cocktails, ready to be seen in the making on our social media platforms and delivered to your door. We had our first big satisfaction back from our hard work, that was amazing to see that we have been able to keep the money flowing into our company in such a hard moment like this unseen pandemic outbreak got us used to recently. Our wrong approach was happily turned into expertise on keeping up Health and Safety standards, crafted high quality products and finally team-satisfaction.
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People they chose this work-life style, tending to be always an example of what is their passion and so experience is, should seriously consider updating their outstanding skills by integrating some crucial scholar notions. In my example, if I take a look back in the past year I can only see bright and useful things coming from this academic course than immediately matched up with my job-profile. We all definitely need to seek for better in our modern lives and this is the most appreciable case I wanted to talk to you about as a must-do in order to get where we want. 
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